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Summary: The purpose of this report is to provide an update on risk management arrangements to members of the Corporate Resources Overview and Scrutiny Committee and to provide them with the opportunity to consider the Corporate Risk Register.

Questions for / input required from Scrutiny:

Scrutiny and feedback on the Corporate Risk Register.

Recommendations: 

That Committee note the risk management update, consider and comment on the Corporate Risk Register and identify any emerging risks for consideration by the Corporate Risk Management Group.
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To:
Corporate Resources Overview and Scrutiny




Date:
11th February 2009  

1. Background

In accordance with the Council’s Risk Management Policy, the draft Corporate Risk Register is submitted to this Committee for consideration on a quarterly basis.

This report contains the latest quarterly update of the Corporate Risk Register. 
2. Comments on the Corporate Risk Register

The latest Corporate Risk Register is at Appendix 1. The format differs slightly from previous reports and reflects the move to using Covalent as standard software for monitoring risks within the Authority.

During the last quarter, the Current Action Status / Control Strategy sections of the Corporate Risk Register have been addressed and updated where applicable and scoring of certain risks amended accordingly. 

In addition to scrutinising and commenting on the Risk Register, members of this committee are invited to suggest emerging risks for consideration by the Corporate Risk Management Group. If appropriate these will be incorporated into the Corporate Risk Register and members will be able to track their management at the next quarterly update.

3. Recommendations

The Committee is asked to consider and comment on the updated Corporate Risk Register and identify any emerging risks for consideration by the Corporate Risk Management Group.


