SPECIAL COMMUNITY OVERVIEW AND SCRUTINY COMMITEE

THURSDAY 14 MAY 2009 AT 11.30AM
PRESENT:
Councillor P Farmer (Chairman), Councillors Mrs Bradley, Mrs Mallinson, McDevitt (substitute for Cllr Harid), Mrs Parsons, Mrs Riddle and Mrs Robson.
COS.32/09
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Harid and Hendry. 
COS.33/09
DECLARATIONS OF INTEREST

There were no declarations of interest affecting the business to be transacted.

COS.34/09
SCRUTINY ANNUAL REPORT
The Scrutiny Manager (Dr Taylor) submitted report (OS.04/09) apprising Members of specific changes to the text of the Overview and Scrutiny Annual Report for 2008/09 subsequent to its circulation to all scrutiny Members on 11 March 2009.  

Dr Taylor reported that the changes had been made following discussion at the meeting of the Scrutiny Chairs Group on 18 March 2009.  He outlined the Constitutional requirement for the Scrutiny Annual Report and outlined the process used to produce the 2008/09 Annual Report.  Dr Taylor added that a proposed protocol for agreeing the process of approval of the Scrutiny Annual Report in future years was also set out within report OS.04/09.

The Overview and Scrutiny Annual Report had been considered by the City Council on 28 April 2009; copies of the Annual Report, together with an Excerpt from the Minutes of Council (C.69/09), were also submitted.

The views of the Community Overview and Scrutiny Committee would be passed to the Special meeting of the Corporate Resources Overview and Scrutiny Committee on 14 May 2009.

Discussion arose, during which Members raised the following observations:

(a) A Member asked that Portfolio Holders be invited to workshop sessions to encourage transparency and effect working between Overview and Scrutiny Committees and the Executive.
(b) Consideration should be given to Terms and References of Task Groups and their inclusion in the Constitution.

(c) It was felt that two informal meetings of the Chairs with Portfolio Holders and Directors would not be sufficient and the meetings should always include the Vice Chairman of the Committees.

(d) Scrutiny was a two way process that required co-operation from the Executive and the Constitution should reflect the what the Executive had responsibility for.  The findings in the Annual Report did not reflect the work that had been carried out to improve the relationship between Scrutiny and Executive and more work was required make the Executive more accountable at Scrutiny meetings.  Portfolio Holders should be responsible for their own reports and present them with support from Officers to fulfil the Council’s role of transparency.
(e) It would be a positive step to have the Chairman of the Task and Finish Groups present the final report directly to the Executive and a protocol should be in place to ensure that this happened.
In response Dr Taylor explained that the informal guidance on Task and Finish Groups was being amended and comments from this Committee could be included in the new guidance.

(f) Members felt that there was no reason to change the names of the Overview and Scrutiny Committees

(g) A Member felt that the reinstatement of the Overview and Scrutiny Management Committee should be considered as a vehicle for information to go from Overview and Scrutiny to Executive or Council.

A Member added that the previous Management Committee had a very limited remit and if it were to be reinstated it would need a fresh and clear remit.  A different option may be to formalise the Scrutiny Chairs Group and ensure the meetings were minuted.

(h) One of the comments from the workshop was to look at the start times of meetings.  If meetings took place later than there would be more interest from Elected Members who worked and members of the public.

(i) In view of the outcome of the 2008 Carousel meetings it was felt that the appointment of the Chairman and Vice Chairman be agreed by Group leaders and then appointed at Annual Council.

A Member agreed that the Carousel meetings did not work and that the Constitution should be amended so that the Chairmen were appointed at Annual Council.  This would ensure good quality Chairmen with a good knowledge and skill base.
A Member raised concerns that this would mean the Committee no longer chose its own Chairman.
RESOLVED – 1)  That the comments and observations of the Committee be forwarded to the special meeting of the Corporate Resources Overview and Scrutiny Committee;

2) That there is no change to the titles of the three Overview and Scrutiny Committees;

3) That the Overview and Scrutiny Procedure rules in the constitution are amended to include the requirement of the three largest political groups having one scrutiny Chairman and one Vice Chairman on Overview and Scrutiny Committees but on separate Committees where possible;

4)  That consideration be given to abolishing the Council’s Carousel meetings and all Chairman and Vice Chairman are appointed at Annual Council;

5) That the informal meetings between the Chairs, Vice-Chairs, Portfolio Holders and Directors be held at least three times a year;

6) That recommendation (ii) of report OS.04/09 be agreed.

COS.35/09
CHAIRMAN’S COMMENTS

The Chairman commented that this was the last meeting of the Committee for the current municipal year.  He thanked the Overview and Scrutiny Manager, the Committee Clerk and all other Officers who had been involved with the Committee, for all their work in supporting the Committee.  He then thanked all Members and substitute Members of the Committee for the hard work they had put in throughout the year. 

[The meeting ended at 12.15pm]

