







EXECUTIVE

MONDAY 25 NOVEMBER 2002 AT 1.00PM
 in the Flensburg Room, Civic Centre, Carlisle  

Apologies for Absence

To receive apologies for absence.

Public and Press

(a) To agree that items of business within Part A of the agenda should be dealt with in public;

(b) To agree that items of business within Part B of the agenda should be dealt with when the public and press are excluded from the meeting.

Declarations of Interest 

Members are invited to declare any personal or prejudicial interests relating to any item on the agenda at this stage.

Minutes of Previous Meetings

To agree as a correct record the Minutes of the meetings held on 2 and 30 September and 17 October 2002.

PART A

To be considered when the Public and Press are present

NON-KEY DECISION

A.1
PETITION RE – PLAYING FIELD AT THE REAR OF 426 – 450 LONDON ROAD


To consider a petition received from over 30 petitioners from London Road seeking a fence to protect properties on London Road, Nos.426 – 450, backing onto Dale End playing field.  Mrs M Kidd, or a representative of the petitioners, will attend the meeting to speak.  A report from the Director of Leisure and Community Development on the subject matter of the petition is enclosed.


(Copy Report LCD. /02 herewith)

KEY DECISIONS

A.2
BUDGET POLICY ISSUES

(a)  UPDATE OF THREE YEAR BUDGET PROJECTIONS AND SUMMARY OF SAVINGS AND NEW BIDS PROPOSALS

The City Treasurer to submit a report providing an update of three year Budget projections including a summary of savings and new bids proposals.


(Copy Financial Memo 2002/03 No. herewith)


(b)  SERVICE ESTIMATES


The City Treasurer to submit service estimate reports.


(Copy Financial Memo 2002/03 No. herewith)


(c)  ADVICE AGENCIES


The Director of Leisure and Community Development to submit a report on funding options for Advice Agencies.


(Copy Report LCD. /02 herewith)


(d)  COMMUNITY CENTRE RATIONALISATION


The Director of Leisure and Community Development to submit a report on Community Centre rationalisation.


(Copy Report LCD. /02 herewith)


(e)  ECONOMIC DEVELOPMENT SAVINGS PROPOSALS


The Head of Economic Development to submit a report on savings proposals in respect of the Economic Development function.


(Copy Report EDU. /02 herewith)


(f)  FEEDBACK FROM CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE

To consider feedback from the Corporate Resources Overview and Scrutiny Committee of 24 October 2002 on the Budget savings and charges review reports previously considered by the Executive on 2 and 30 September and 17 October 2002.


(Copy Report TC. /02 herewith)


(g)  COMMUNICATIONS BUDGET SAVINGS

The Town Clerk and Chief Executive to submit a report on savings on the Communications Budget.


(Copy Report TC. /02 herewith)


(h)  SHEEPMOUNT DEVELOPMENT – FUNDING BID
The Director of Leisure and Community Development to report on a funding bid for the Sheepmount development.

(Copy Report LCD. /02 herewith)

(i) BUDGET – CONSULTATION TIMETABLE

The Town Clerk and Chief Executive to submit a report on the Budget public consultation timetable.

(Copy Report TC. /02 herewith)

(j) BUDGET BID TO COVER COST OF LOCAL PLAN PRODUCTION

The Director of Environment and Development to submit a report on a bid for funding to cover the cost of Local Plan production.

(Copy Report EN. /02 herewith)


(k)  GEOGRAPHIC INFORMATION SERVICE – BUDGET BID UPDATE


The City Treasurer to submit a budget bid update on the Geographic Information Service.


(Copy Financial Memo 2002/03 No. herewith)


 (l)  BOUSTEADS GRASSING - ACCOMMODATION


The Director of Environment and Development to submit a budget bid report regarding accommodation at Bousteads Grassing.


(Copy Report EN. /02 herewith)


(m)  CAPITAL RESOURCES 2003/04


The City Treasurer to submit a report on Capital Resources for 2003/04.


(Copy Financial Memo 2002/03 No. herewith)

A.3
ORGANISATIONAL REVIEW


The Town Clerk and Chief Executive to submit a report updating Members on the organisational review.


(Copy Report TC. /02 herewith)

A.4
CUSTOMER CONTACT BEST VALUE REPORT


The City Treasurer to submit a report seeking the Executive to consider and approve the Customer Contact Best Value Review report.


(Copy Financial Memo 2002/03 No. herewith)

A.5
THE FUTURE OF AIR TRANSPORT IN THE UK – DEPARTMENT OF TRANSPORT CONSULTATION


The Head of Economic Development to submit a report seeking the Executive’s comments on the above consultation document.


(Copy Report EDU. /02 herewith)

A.6
SPACE REQUIREMENTS – CIVIC CENTRE


The Director of Environment and Development submit a report providing an update on the current work being undertaken to review space utilisation in the Civic Centre.


(Copy Report EN. /02 herewith)

A.7
PROPERTY BUSINESS PLAN


The Director of Environment and Development to submit a report providing a mid-term monitoring of the Property Business Plan.


(Copy Report EN. /02 herewith)

NON KEY DECISIONS

A.8
FORWARD PLAN


(a)
FORWARD PLAN – DECEMBER 2002 TO MARCH 2003


The Forward Plan of key decisions of the Executive for the period 1 December 2002 to 31 March 2003 is submitted for information.


(Copy Forward Plan to be tabled)


(b)
CHANGES TO PREVIOUSLY PUBLISHED PLAN


An item had been included in the Forward Plan for decision at this meeting for the Acting Director of Housing to report on the effectiveness of the Raffles Environmental Project proposals and decide on their possible use elsewhere.  This report will first be submitted to the Community Overview and Scrutiny Committee and has been re-scheduled in the Forward Plan for decision in December 2002.

A.9
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS


A Schedule of Decisions taken by individual Portfolio Holders under delegated powers is attached for information.


(Copy Schedule herewith)

A.10
SCHEDULE OF DECISIONS TAKEN BY OFFICERS


A Schedule of Decisions taken by Officers under delegated powers is attached for information.


(Copy Schedule herewith)

A.11
CARLISLE AREA TRANSPORT ADVISORY GROUP


The Minutes of the meeting of the Carlisle Transport Advisory Group held on 2 October 2002 are submitted for information.


(Copy Minutes herewith)

A.12
MARKET MANAGEMENT GROUP


The Minutes of the meeting of the Market Management Group held on 22 October 2002 are submitted for information.


(Copy Minutes herewith)

A.13
EMERGENCY PLANNING REVIEW – UPDATE


The Town Clerk and Chief Executive to submit a report updating Members on the Emergency Planning Review.


(Copy Report TC. /02 herewith)
A.14
REFERENCES FROM OVERVIEW AND SCRUTINY COMMITTEES

(A) PERFORMANCE INDICATORS – TOTAL WASTE COLLECTED


To consider a reference from the Infrastructure Overview and Scrutiny Committee of 23 October 2002 relating to the performance indicators on total waste collected.


(Copy Minute Extract herewith)


(B) CONSULTATION ON KEY DECISION REPORTS IN THE FORWARD PLAN


To consider a reference from the Corporate Resources Overview and Scrutiny Committee of 24 October 2002 suggesting that consultation be made with Ward Councillors in relation to key decision reports in the Forward Plan.


(Copy Minute Extract herewith)


(C) AREA WORKING IN CARLISLE


To consider a reference from the Corporate Resources Overview and Scrutiny Committee of 24 October 2002 relating to the possible introduction of Area Working in Carlisle.


(Copy Minute Extract herewith)

 A.15
BORDER VISIONS CONFERENCE


The Head of Economic Development to submit a report on the Border Visions Conference.


(Copy Report EDU. /02 herewith)

A.16
BAD DEBT WRITE OFFS


The City Treasurer to submit a report seeking approval to the writing off of certain bad debts.


(Copy Financial Memo 2002/03 No. herewith)

PART B

To be considered in Private

KEY DECISIONS
NON-KEY DECISIONS
B.1
BAD DEBT WRITE OFFS


The City Treasurer to submit a report giving details of individual bad debt cases.


(Copy Financial Memo 2002/03 No. herewith)


Members of the Executive Committee:

Councillor Mitchelson 

(Leader and Promoting Carlisle Portfolio)

Councillor Firth 

(Deputy Leader and Economic Prosperity Portfolio)

Councillor Bloxham 

(Health and Wellbeing Portfolio)

Councillor Ellis 

(Community Activities Portfolio)

Councillor L Fisher 

(Policy and Performance Management Portfolio)

Councillor Geddes 

(Corporate Resources Portfolio)

Councillor G Prest 

(Infrastructure, Environment and Transport Portfolio)

Councillor Stevenson 

(Finance and Resources Portfolio)

Enquiries, requests for reports, background papers etc to Committee Clerk:

Stephen Halstead – 817035


Ian Dixon – 817033


e-mail – CommitteeServices@carlisle-city.gov.uk

Notes to Members:


Members briefing time and date yet to be confirmed.

Decisions made at this meeting, if not subject to call-in, will become live on 5 December 2002.
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