
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 21 JANUARY 2008

 
EX.002/08
DELIVERING CARLISLE RENAISSANCE (Key Decision)

Portfolio   - Promoting Carlisle


Subject Matter - The Director of Carlisle Renaissance submitted report CE.06/08, providing the final report of a Task and Finish Group which had been established to prepare the case for a new Delivery Model for Carlisle Renaissance.  

The Director reminded Members that the Executive, on 28 August 2007 (EX.204/07), had endorsed expenditure on a project to prepare the case for a new Delivery Model for Carlisle Renaissance and for the priorities arising from the emerging Carlisle Economic Strategy.  A Task and Finish Group had been established to oversee this project, comprising representatives of the City Council, Cumbria County Council, Cumbria Vision, English Partnerships and the private sector led Economy and Enterprise Priority Group of the Carlisle Partnership.  The Council had appointed Consultants, Genecon, and legal advisors, Eversheds, to assist them to appraise the range of delivery options and developed a "preferred" Delivery Model, defining its governance, legal, financial and operational management structure and a programme for establishment.

The Director outlined the proposed delivery model which had four basic components:

(a)
Carlisle Renaissance Board - private sector led with the responsibility for the delivery of an action plan based on the priorities of the Economic Strategy.

(b)
Delivery Team - accountable directly to the Board and led by a new Programme Director.

(c)
Action Plan - setting out the priorities of the Economic Strategy, projects to address these priorities, milestones, costs and funding, economic outputs and benefits.

(d)
Collaboration Agreement - an agreement between the City Council, County Council and North West Development Agency and founding partners which would underpin the legitimacy and operation of the Board and the Delivery Team, including a commitment to revenue funding support.

The Delivery model would be the subject of a seminar for all members of the Council on 7 February 2008.

The Leader thanked the Task and Finish Group for the work they had done on what would be an important and bold step forward for Carlisle.  He stated that a lot of work had been involved in getting the building blocks in place and we now awaited the Local Plan Inquiry outcome.  It was hoped that a delivery mechanism would be in place by April 2008.

The Leader stated that the delivery model would be democratically accountable to the funding partners (Carlisle City Council, Cumbria County Council and the North West Development Agency) who would set the parameters of the work of the Board.  The Board would operate on the basis of a 3-5 year Action Plan which would have to be approved by the funding partners.  The Board would not have statutory powers and would be based on a model being promoted by the Government, with a strong private sector lead to help deliver economic growth in the City.

Summary of options rejected - None

DECISION

That the final report of the Task and Finish Group be welcomed as an important step forward in the delivery of Carlisle Renaissance and forwarded for consideration at a special meeting of the Corporate Resources Overview and Scrutiny Committee on 4 February 2008.

Reasons for Decision - To seek the views of the Corporate Resources Overview and Scrutiny Committee on the proposed delivery model as the lead on matters of governance, funding and performance as they relate to Carlisle Renaissance.







