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Summary: 
Eden has moved over its family average in the last quarter for the first time.

Carlisle continues to move further away from its family average.

Recommendations:

1. The leadership directs the task groups to the areas that will have the greatest affect on the overall count of crime that are shared between Carlisle and Eden. Namely:

a. Damage to vehicles

b. Other crimes of violence

c. Other theft and handling

2. These will be the shared areas of commissioning for the task groups for the first quarter of the financial year 2005/2006.

3. That current projects managed by the task groups are asked to refocus on the above specific issues.

For Decision

Contact Officer:
Steven O’Keeffe
Ext:
01768 212273

1. BACKGROUND INFORMATION AND OPTIONS

The continued poor performance against our most similar family CDRPs has worsened.

BASED UPON IQUANTA PERFORMANCE REPORTS FOR Q3/2004/5.

Carlisle Projected All Crimes
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Eden Projected All Crimes



Carlisle Pareto Chart


Eden Pareto Chart



2. CONSULTATION

2.1 Consultation to Date: Management team

2.2 Consultation proposed: Leadership group

3. RECOMMENDATIONS
Recommendations

4. The leadership directs the task groups to the areas that will have the greatest affect on the overall count of crime that are shared between Carlisle and Eden. Namely:

a. Damage to vehicles

b. Other crimes of violence

c. Other theft and handling

5. These will be the shared areas of commissioning for the task groups for the first quarter of the financial year 2005/2006.

Suggested division of tasks amongst the task groups:

Strategic Priority
Specific issue
Task Group
Resource Allocation

Criminal Damage and Arson
Damage to vehicles
Current & Repeat Crime
X0,000

Alcohol Related Violent Crime, Domestic Violence
Other crimes of violence
Drug & Alcohol Task Group
X0,000

Acquisitive Crime and Addictive Behaviour
Other theft and handling
Current & Repeat Crime
X0,000

That current projects managed by the task groups are asked to refocus on the above specific issues.

These objectives are in addition to the objectives already tasked to the groups. The previous tasks having being allocated after the acceptance of the local ASB strategy, national PPO strategy and transition plan. Namely :

Strategic Priority
Specific issue
Task Group
Resource Allocation

Prolific Offending Behaviour
PPO Catch & Convict
Current & Repeat Crime
%1XX,000

Prolific Offending Behaviour
PPO Resettle and Rehabilitation
Current & Repeat Crime
%1XX,000

Prolific Offending Behaviour
PPO Prevent & Deter
Young Persons
NONE 

Anti social Behaviour
Rowdy / Nuisance behaviour in our neighbourhoods
Community Safety
NONE 

Anti social Behaviour
Rowdy / Nuisance behaviour in our town and city centres related to the night –time and evening economy.
Drug & Alcohol 
6,000

Anti social Behaviour
People using or dealing drugs
Drug & Alcohol
NONE 

Anti social Behaviour
Teenager drug and/or alcohol incidents
Drug & Alcohol
NONE 

Anti social Behaviour
Teenagers hanging around the streets
Young People
NONE 

Anti social Behaviour
Lack of witness support
Reassurance
24,000

Anti social Behaviour
Lack of awareness of anti-social behaviour
Community Safety
NONE 

Anti social Behaviour
Process Improvement
Community Safety
20,000

Anti social Behaviour
Interventions post ‘GRIP’
Young People
NONE 

Anti social Behaviour
Graffiti mainstreaming
Community Safety
NONE 

Anti social Behaviour
Abandoned Vehicles
Current & Repeat Crime
NONE 

Anti social Behaviour
Inappropriate motor vehicle activities
Current & Repeat Crime
NONE 

Anti social Behaviour
Vandalism, graffiti and other deliberate damage
Current & Repeat Crime
NONE 

Anti social Behaviour
Dog fouling
Community Safety
5,000

Strategic Priority
Specific issue
Task Group
Resource Allocation

Inherited project
Safer Homes Project
Community Safety
8,000

Inherited project
Safe As Houses Project
Community Safety
X,000

Inherited project
Scientific Support Post
Current & Repeat Crime
XX,000

Inherited project
Mobile Police Station Drivers
Reassurance Task Group
XX,000

Inherited project
Voice connect
Community Safety
X,000

Inherited project
Mediation
Community Safety
XX,000

Inherited project
Arson Task Force
Community Safety
NONE 

Inherited project
Peer Counselling
Drug & Alcohol Task Group
XX,000

Acceptance Criteria.

 The Leadership will be assessing the actions presented by the task groups against the following criteria.

Criteria
Detail

Specific actions
Specific to the performance framework held in the document:

C&E CDRP performance Framework v0.1



Measurable interventions
Work packages or projects commissioned must be measurable interventions capable of providing a quantifiable monthly count that relates to an indicator for the specific priority in the document: C&E CDRP performance Framework v0.1



Achievable objectives
Objectives must be achievable both within the cycle of task group meetings and leadership group meetings. 

Relevance to the set objective
Work packages or projects commissioned must not creep away from their primary objective. That is the reduction of the said crime category.

Timeliness
Work packages or projects commissioned must be delivered within the constraints of the conditions of the grant awarded and inline with the quarterly return cycle of payments imposed by GONW.

Evaluation
Work packages or projects commissioned must retain all evidence and workings for the evaluation of the intervention. It is this evaluation that will mark the closure of the project or continuation of the project depending upon the second quarter performance report. 

Performance Framework

The following is an extract from the performance framework for the CDRP relevant to the Q1_0506 objectives:

a. Damage to vehicles

IQUANTA “Damage to vehicles”

ASB 13 ~ The percentage of respondents replying "very big problem" or "fairly big problem"  to vandalism, graffiti and other deliberate damage to property or vehicles

b. Other crimes of violence

IQUANTA “Violent Crime”

BVPI 127a ~ Violent crimes committed by a stranger per thousand population

BVPI 127a ~ Violent crimes in a public place per thousand population

BVPI 127a ~ Violent crimes committed in a licenced premise per thousand population

BVPI 127a ~ Violent crimes under the influence of alcohol per thousand population

D&A 1 ~ Number of drunk and disorderly custody index enteries 

D&A 2 ~ Number of alcohol related fixed penalty notices

ASB 1 ~ Number of rowdy/nuisance behaviour incidents in our neighbourhoods per thousand population

ASB 2 ~ Number of rowdy/nuisance behaviour incidents in our town and city centres per thousand population

BVPI 154a ~ Number of incidents of domestic violence per thousand population

BVPI 154b ~ Percentage of victims of reported domestic violence incidents that were a victim of reported domestic violence incident in the pervious 12 months

LP 1 ~ Percentage of CPS retractions 

LP 4 ~ Number of convictions for domestic abuse related offences

c. Other theft and handling

IQUANTA “Other theft and handling”

C KPI 5 ~ Increase year on year the proportion of problematic drug users in treatment from 20% most deprived wards in local partnership

C LPI 9 ~ Increase year on year the proportion of problematic drug users in treatment from "hotspot" areas in the partnership

C LPI 4 ~ Percentage of clients accessing treatment via the criminal Justice System

C LPI 6 ~ Number of drug related excludees on shop exclusion list

T KPI 1 ~ Increase the number of problem drug users in treatment by 100% (1998 baseline) by 2008

4. REASONS FOR RECOMMENDATIONS

Eden has moved over its family average in the last quarter for the first time.

Carlisle continues to move further away from its family average.

Together these movements represent the greatest possible combined threat to the performance of the CDRP against its crime reduction objectives. (PSA 1,2,3,4).

5. IMPLICATIONS

· Staffing/Resources – 

· Financial – 

· Legal – 

· Corporate – 

· Risk Management – 

· Equality Issues – 

· Environmental – 

· Crime and Disorder – 

· Impact on Customers –

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
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