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Summary:

The current Carlisle Parish Charter was developed in 1998 and is in need of review due to changes in the delivery of functions, advances in technology and changing government priorities.  It is proposed that a Carlisle district working party is set up to take forward the development of a revised parish charter.  A paper was submitted to the Joint Management Team, which endorsed the process and it was requested that the Community Overview and Scrutiny take forward this initiative.

Recommendations:

It is recommended that:

· the Committee accepts the task of development of a revised parish charter, as endorsed by the Joint Management Team;

· the Committee accepts the draft timetable as outlined in 4.3 of this report; 

· the Committee nominates a minimum of 2 Members to serve on the working party;

· the Committee instructs officers to advise the Carlisle Parish Councils’ Association and CALC of the timetable and proposed way forward and invites them to nominate representatives to serve on the working party; and

· the Committee instructs officers to advise the County Council of the proposed arrangements for tri-partite working.

Contact Officer:
Claire Rankin

David Beaty
Ext:
7355
7120

1. Introduction

1.1
The present Parish Charter was developed in 1998, jointly by Carlisle City Council, Carlisle Parish Councils Association and the Carlisle Parish Councils and Parish Meetings.  This charter was the first of its kind in Cumbria and therefore the Carlisle District was in advance of other districts in this respect. The Parish Charter in many ways has been the foundation of the good relations between the City Council and the Parish Councils.

1.2 The present Charter is clearly in need of review due to changes in the delivery of functions, advances in technology and changing government priorities. There is also a commitment to review the Charter in the Carlisle Rural Strategy.

2. Quality Parish Development Programme

2.1
The Cumbria Association of Local Councils (CALC) commenced the Quality Parish Development Programme in September 2004.  The aim of the programme is to assist parish councils to achieve quality status under the Government’s Quality Parish Scheme.  Part of the programme is also to develop charters between the principal authorities and the parish council sector.

3.
Progress to date

3.1 CALC have held meetings with all the District Authority Chief Executives to gain a commitment to move forward with charter development. In addition CALC officers have produced an outline model charter (detailing the suggested headings to be covered) which could be used and adapted throughout the county.

3.2 As a starting point for the Charter review process in Carlisle, a paper was submitted to the Joint Management Team on 24th November outlining the proposed way forward. The paper proposed the establishment of a Carlisle district working party comprising of Members and Officers from Carlisle City Council, representatives from the parish council sector and an officer from CALC.

3.3 The Joint Management Team welcomed the initiative and the approach but felt that the development of a revised parish charter should be dealt with through Community Overview and Scrutiny.

4.
Way Forward

4.1 The following actions have been endorsed by the Joint Management Team:

· Set up Carlisle District Working Party (with Member and Officer involvement, representatives from the parish council sector and an officer from CALC) to take forward the Charter

· Send out questionnaire to all City Council departments and also a questionnaire to parish councils (as outlined in the report to CMT on 11th July 2005)

· Hold discussions with the County Council and CALC on the incorporation of county functions into the Charter

· Write to Chief Officer of CALC to outline Carlisle’s approach

· Agreement that Carlisle is willing to act as a pilot for tri-partite working to build on our forerunner status in the county in terms of parish involvement.

4.2
The assumption at this stage is that the Charter will fall into two parts.  The first part will cover the relationship between the Parishes and the City Council.  This will reflect the particular arrangements for the local area.  The second part will cover County Council functions and will (it is assumed), be the same for each district within Cumbria.  Discussions need to take place to establish whether this arrangement is acceptable and workable.

4.3
The majority of the workload would be officer led with involvement and guidance from the working party.  It is envisaged that five meetings of the working party will be necessary as follows:

Date of the meeting
Purpose

February
Initial scoping meeting, to consider outline model charter developed by CALC and to give guidance to officers to develop draft parish charter

March
Discussions with County Council

April
To consider initial draft parish charter

May
To consider revised draft parish charter and to guide any changes necessary before consideration by the Executive

Consideration by the City Council Executive and Carlisle Parish Councils Association in June

July
To consider comments and amendments raised by the Executive and the Carlisle Parish Councils Association

Individual parish councils will be asked to sign up to the parish charter during July - September 

5.
Recommendations

5.1 It is recommended that:

· the Committee accepts the task of development of a revised parish charter, as endorsed by the Joint Management Team;

· the Committee accepts the draft timetable as outlined in 4.3 of this report; 

· the Committee nominates a minimum of 2 Members to serve on the working party;

· the Committee instructs officers to advise the Carlisle Parish Councils’ Association and CALC of the timetable and proposed way forward and invites them to nominate representatives to serve on the working party; and

· the Committee instructs officers to advise the County Council of the proposed arrangements for tri-partite working.
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