JOINT MANAGEMENT TEAM

THURSDAY 28 FEBRUARY 2008

MINUTES

Present:
Councillors M Mitchelson (Chair), R Bloxham, M Bowman, J Prest, J Mallinson, P Farmer and R Knapton.

M Mooney, J Gooding, J Egan, M Battersby, C Elliot, A Brown, M Beveridge (items 3 & 4), J Nutley (item 8), I McNichol (item 10) and D Kavanagh (Minutes)

Apologies:
None

JMT 28/08
MINUTES OF JMT – 31 JANUARY 2008
The minutes of the meeting held on 31 January 2008 were noted and agreed.

Matters arising:  

JMT 25/08 – 

Joint Property Review – C Elliot gave JMT an update on the joint property view.

Lonsdale – M Battersby gave JMT an update on the current position.

JMT 29/08
MINUTES OF SMT

SMT 12 February 2008

The minutes of the meeting held on 12 February 2008 were noted.

Matters arising:  

ECCP – M Battersby advised JMT that a meeting between Eden and Carlisle had been arranged to discuss future options.

SMT 19 February 2008

The minutes of the meeting held on 19 February 2008 were noted.
Matters Arising
Budget Monitoring – J Egan gave JMT an overview of discussion at SMT on budget monitoring.  This would be discussed further at SPG.

Paperless Meetings – Discussion took place about the pilot project which J Egan and Cllr Bloxham would take part in.  Officers are looking into the possibility of providing wireless access to the corporate network to enable meetings to access ‘papers’ online.

JMT 30/08
TULLIE HOUSE MANGEMENT OPTIONS

M Beveridge joined JMT to give an overview of the future management options for the museum and arts centre.  Further work is to be undertaken before a report is presented.

JMT 31/08
SANDS CENTRE DEVELOPMENT

M Battersby gave JMT an updated on the current position with the Sands Centre Development plans.  Work still to be undertaken, however an indication of the likely costs now becoming clearer.  A report will be brought to the Executive in due course.

JMT 32/08
DIRECTION OF TRAVEL

J Gooding gave JMT an overview of the Audit Commission’s Direction of Travel report and highlighted the key issues.  The positive messages included: good overall progress, strong vision, community leadership, commitment to the university and positive contribution to the City from Council services.  Areas for improvement were also discussed.  

JMT 33/08
VACANCY MANAGEMENT

J Gooding outlined for JMT the guidance issued by SMT to all managers.  He outlined the process which would be followed in managing vacancies.  The Portfolio Holder will be kept advised of decisions taken at SMT.

JMT 34/08
MEMBERS’ MEDIA PROTOCOL

J Osborne gave JMT an overview of the Media Protocol for Elected Members which will, in conjunction with the Communication Strategy, provide guidance for dealing with the media and press releases.

JMT 35/08
IT SHARED SERVICE

A Brown give JMT an update on the work on IT shared services proposals with other Districts.  City Council officers are working with Allerdale to explore options and a report would be brought to the Executive in March.  

J Nutley advise JMT that Carlisle, Eden and Allerdale are looking at joint working to deliver telephony services.

A Brown then updated JMT on the review of Revenue and Benefits and possible joint working with Copeland and Allerdale.  

She advised JMT that joint working was about improving the quality of services across north Cumbria region for the customer and that the process would look at efficiency savings as part of this work.

JMT 36/08
CHA PARTNERSHIP AGREEMENT

C Elliot brought a paper setting out the partnership agreement between CHA and Carlisle City Council.  JMT discussed the key elements of the agreement.  C Elliot advised JMT that a report would be brought to the Executive in March.

JMT 37/08
CARLISLE RENAISSANCE UPDATE

I McNichol joined JMT to give an update on Carlisle Renaissance.

· Funding bid to NWDA - further pre-approval funding has been offered for recruitment of Programme Director and acquisition of property.

· Delivery Model – report going to Council on 4 March.  Subject to Council approval, officers will progress with implementation.  Awaiting confirmation from County Council on level of contribution to the delivery mechanism.

· University of Cumbria – discussion had taken place regarding location for their HQ.  Preference had been expressed for the Caldew Riverside site, however a decision would be taken at their board meeting next week.

JMT 38/08
FORWARD PLAN OF EXECUTIVE DECISIONS

The forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible.
JMT 39/08
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

13 March

· Forward Plan of Executive Decisions – standing item

27 March

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item
· Forward Plan of Executive Decisions – standing item

10 April

· Forward Plan of Executive Decisions – standing item
Members and Officers to forward any additional agenda items to Debbie Kavanagh.

JMT 40/08
ANY OTHER BUSINESS

County Council Arrangements for Economic Regeneration – Cllr MM gave JMT an update on discussions with the County Council on their arrangements and outlined the impact on proposals for a Carlisle Renaissance Delivery Team and Carlisle Renaissance Board.  M Mooney advised that officers were working to address any sticking points and seek the way forward.

Belah Community Centre – M Battersby gave JMT an update on the current position.

JMT 41/08
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 13 March 2008 at 1:00pm in the Executive Room.

Meeting Closed: 4.30pm

