EMPLOYMENT PANEL

MONDAY 10 MARCH 2003 AT 2.00 PM

PRESENT:
Councillor Firth (Chairman), Councillors Mrs Bowman (as substitute for Councillor Stevenson), Councillor Bloxham, Glover, Knapton, Mitchelson and Mrs Styth (as substitute for Councillor Stothard)

EMP.7/03:
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Farmer.  Members noted the previous decision of the Panel that the membership of the Panel should be maintained throughout the recruitment process and a substitute Member for Councillor Farmer had not therefore been arranged.  It was noted that Councillor Farmer would therefore take no further part in this recruitment process.   

The Town Clerk and Chief Executive also commented on the areas of support available to the Members of the Panel in the recruitment process.  It was noted that as HACAS Chapman Hendy were available to support the Panel Members in terms of personnel advice to the same level as had been provided in the first series of interviews that the Council’s Head of Member and Employee Services and the Executive Director should not be called upon to assist in respect of these interviews although it was agreed that both members of staff should be invited to attend the informal buffet with short listed candidates arranged for Sunday 30 March 2003.

EMP.8/03
DECLARATIONS OF INTEREST

There were no Declarations of any personal interest relating to any item on the Agenda.

EMP.9/03
MINUTES

The Minutes of the meeting of the Employment Panel held on 31 January 2003 were signed by the Chairman as a true record of the meeting.

EMP.10/03
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following item of business on the grounds that it involves the likely disclosure of exempt information, as defined in Paragraph Number 1 of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EMP.11/03
PROCESS FOR THE APPOINTMENT OF EXECUTIVE DIRECTOR


(Public and Press excluded by virtue of Paragraph 1)



The Town Clerk and Chief Executive reported (CE.5/03) on the process for the appointment of an Executive Director which had resulted in 110 expressions of interest and 31 completed application forms.  He circulated for Members a copy of a report prepared by the Council’s consultants HACAS Chapman Hendy which outlined the long listing process and contained recommendations for the long list of applicants for interview for the post.  A copy of the applications of the candidates recommended for the long list had also been circulated.

Anne Elliot commented on the process which had been followed in respect of the selection of the long list of candidates and also on the interview process to be followed and the lessons which had been learnt from the appointment to the previous post of Executive Director.

Members considered the report of the Consultants and the recommendations contained therein and in particular the composition of the recommended long list of candidates for assessment.

RESOLVED – (1)
That the long list of candidates for assessment for the post of Executive Director as included in Report CE.5/03 be agreed subject to the deletion of application reference number 11(PC) and application reference number 15(SC) and that candidates be taken forward to the next stage of the interview process.

(2)
That the selection process for the Executive Director post be confirmed it being noted that the screening interviews would be held by HACAS Chapman Hendy with recommendations for a short list to be reported to the next meeting of the Employment Panel on 20 March 2003 for decision.  Members noted that as a result of the timing of the assessment by HACAS Chapman Hendy the Consultant’s report would be circulated to Members on 19 March 2003.

(3)
That following the meeting of the Panel to agree the short list the Panel will meet the candidates informally on Sunday 30 March 2003 at the Lakes Court Hotel.  The Panel will then meet on 31 March 2003 to carry out the formal interviews of candidates.

(The meeting ended at 2.35 pm)
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