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Title:
REQUEST TO CARRY FORWARD MONEY FROM 2004/5

Report of:
Head of Member Support and Employee Services

Report reference:
ME 05/05

Summary:

This report requests approval to carry forward £13,000 from the 2004/5 budget for occupational health to allow a planned pilot to be carried out.

Recommendations:

The Executive agree to this request.

Contact Officer:
Jean Cross, 
Ext:
7081

1. BACKGROUND INFORMATION AND OPTIONS

Money was granted by Council in 2004/5 to carry out additional occupational health work as part of the Council’s plan to improve attendance.  Attendance is an important BVPI.  Some of the money was for reactive occupational health advice enabling quicker and greater occupational health advice than had previously been available.  The rest was earmarked for a pilot to test out the effectiveness of proactive advice.  Research has shown that organisations which require employees to report sickness absence to qualified occupational health nurses, rather than their manager, reduce sickness absence.  A key part of our plan for proactive advice was to purchase this, plus some general health screening for a pilot group within the Council.  Initially it was difficult to find suitable organisations to offer this service but I eventually sourced three possible ones.  However, the flood has delayed things – primarily because the rooms required were unavailable and the Safety Manager has a considerable additional workload.  At the end of March, we received two quotes, (the third did not wish to quote).  However, they are considerably more than envisaged and the money in the current year’s budget is insufficient.

However, if we are able to carry forward £13,000 unspent from 2004/5 to add to the current budget there will be sufficient for the pilot to progress the exercise as soon as possible.

It would be desirable as much of the preparation for the pilot has been done, especially in terms of consultation with the employees in the pilot group, and the need to improve attendance quickly. 

2. CONSULTATION

2.1 Consultation to Date – Portfolio supports the request.

2.2 Consultation proposed – not applicable

3. RECOMMENDATIONS

Executive approve the carry forward request.

4. REASONS FOR RECOMMENDATIONS

To enable the proposed pilot to go ahead.  The pilot is part of the agreed action plan for improving Attendance.  The original budget estimates were based on costs of employing an occupational health nurse, reduced because of potential economies of scale if purchased externally.  In reality, this appears not to be the case.

5. IMPLICATIONS

· Staffing/Resources – no additional staffing resources.  Staff involved in the pilot are expecting it to start shortly and any delay/reduction in numbers would be detrimental to the Council's work to improve attendance.

· Financial –

This request to carry forward this element of the unspent budget is for expenditure for the same purpose as was originally approved.  The Head of Finance can approve carry forwards of this nature.  The usual process is however to consider all proposals to carry budgets forward in the light of the provisional outturn position for the whole authority.   

The Provisional Outturn Report is due to come to the Executive 13 June and Council 19 July and the issue to consider is whether a delay caused by the usual process will have sufficiently significant adversely affects to avoid the usual process.

· Legal – none

· Corporate – if approved the money would enable part of the improving Attendance Action Plan to be progressed.

· Risk Management – none

· Equality Issues – none

· Environmental – none

· Crime and Disorder – none

· Impact on Customers – none

Jean Cross
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