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Agenda Item No:
CARLISLE CORPORATE RESOURCES
CITYA UNCIL OVERVIEW AND SCRUTINY
- R COMMITTEE

Committee Report

Public

Date of Meeting:  10th April 2003

Title: RISK MANAGEMENT UPDATE

Report of: Alan Wood - Procurement & Project Co-ordination Officer
Report reference: SP09/03

Summary:
The report updates members of progress on Risk Management.

Recommendations:
Members are asked to note progress to date.

Contact Officer: Alan Wood Ext: 7430

Note: in compliance with section 100d of the Local Government (Access to Information)
Act 1985 the report has been prepared in part from the following papers: None



BACKGROUND

Members have previously been advised on the Council's action to date on Risk
Management, particularly reports on Risk Management Strategy and the progress of the
Best Value Reviews.

UPDATE

A Corporate Risk Management Group has now been established and has held its
inaugural meeting. The Terms of Reference previously considered by this committee form
the basis for the Group’s working.

Training events for Heads of Business units and Elected Members have been held and
each Business Unit Head has produced an operational risk register. These will shortly be
collated and analysed by the Group and will form part of the Business Planning process.

The Consultants who facilitated the training also advised on the setting up of a Corporate
Risk Register, which is appended to this report. The terminology used is that of the
Consultants and the Group will look again at this initial approach and customise it to a
Carlisle situation and carry out a more detailed assessment and identify mitigating
measures that can be undertaken.

The Group will, now that it has formally met, invite member involvement at the next and
subsequent meetings as previously reported by the Head of Commercial & Technical
Services.

The next actions to be targeted by the group are:

= Completion of Best Value Review

= Analysis of Business Unit Risk Registers

* ldentifying training needs

* Producing revised guidelines for allocating risk management budget

A fuller and more comprehensive report will be brought to the next meeting of this
committee and members are asked to note progress to date.



DRAFT

CARLISLE CITY COUNCIL
CORPORATE RISK REGISTER 2002/03

STRATEGIC

S1 Response to Comprehensive Performance Assessment, Audit /
Inspection, Best Value, KPI's, etc.

S2 Strategic Communications (internal and external)

S3 Management of Cultural change

S4 Service Continuity Management

S5 Change in framework for Regional Government

S6 Impact of changes in Local Economy

S7 Alignment of Council key objectives with those of the Community

S8 Strategic Emergency response planning

S9 Future viability of core services

SERVICE DELIVERY

D1 Revenue and Benefits Administration / Management and correctness
of payments

D2 Housing, Service delivery post — LSVT and monitoring performance

D3 Arts and Cultural Services — choosing the right way to go

D4 Local taxation, debt recovery — effectiveness of procedures

THIRD PARTY CLAIMS

C1 From poor maintenance of public areas
C2 From employees injuries and ill health

OPERATIONAL MANAGEMENT

O1 Support for the procurement and risk management function. Selection
and management of service suppliers

02 Suitability and sufficiency of Property portfolio, effectiveness of Asset
Management Plan

o3 Effectiveness, reliability and protection of current ICT systems,
software, electronic data and non-electronic data

HUMAN RESOURCES

H1 Sickness, absence and early retirement
H2 Implementation of single status (if job evaluation implemented)

FINANCIAL RISKS



F1 Investment and borrowing strategy

F2 Level of Pension Funds

PARTNERSHIPS / COLLABORATIVE AGREEMENTS

P1 Partnership Working

PROPOSALS

nature of agreement

objectives, deliverables

responsibilities, procedures and monitoring
effectiveness of partners

The Group feels this is a fair and reasonable assessment of the major
corporate risks to the Authority at the current time.

It is proposed that the Corporate Risk Register form part of the agenda for the
prioritisation meeting to be held on 13" March.
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CARLISLE CITY COUNCIL
FIRST DRAFT CORPORATE RISK REGISTER - FEBRUARY 2003
RISKS RECOGNISED AS POTENTIALLY SIGNIFICANT HAVE BEEN HIGHLIGHTED

Risk Description Risk Assessment

Financial  Reputation Total Likelihood Control Action Responsibil Review
Impact Impact Impact Occurrence  Potential Score/ ity Date
Priority

A14 | Response to external funding
opportunities

A15 | Effectiveness of engagement with the
Community

A16 | Alignment of Council key objectives
with those of the community

A17 | Development/implementation of
environment strategy

A18 | Development/ implementation of
democracy strateg

T

jagagen peneralic: P
A25 | Rationalisation/reorganisation/ change
management post LSVT
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CARLISLE CITY COUNCIL
FIRST DRAFT CORPORATE RISK REGISTER - FEBRUARY 2003
RISKS RECOGNISED AS POTENTIALLY SIGNIFICANT HAVE BEEN HIGHLIGHTED

Risk Description Risk Assessment
Financial = Reputatio Likelihood Control Action Responsibil Review
Impact Impact Occurrence  Potential Score/ ity Date

e

ural

B8 | Service Delivery — Arts &Cult
Services

B9 | Service Delivery — Waste Management
& Cleansing Services

B1( | Service Delivery — Statutory

lities

Service Delivery — Bereavement
Services
B13 | Service Delivery — Planning services

B14 | Service Delivery — Market services

B15 | Service Delivery — Parks and open
spaces

B16 | Service Delivery — Highways
maintenance and related services
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CARLISLE CITY COUNCIL
FIRST DRAFT CORPORATE RISK REGISTER — FEBRUARY 2003
RISKS RECOGNISED AS POTENTIALLY SIGNIFICANT HAVE BEEN HIGHLIGHTED

Risk Description Risk Assessment
Financial  Reputation Total Likelihood Control Action Responsibil Review

Impact Impact Impact Occurrence Potential Score/ ity Date
Priority

D1 | Identification and securing of external ) RISK UHFH‘HHU Ammumw muwﬁwﬂmoz mv
funds
D2 | Relationships with funding agencies RISK DELETED (SEE SECTION mv

D3 | Dependencies on specialist advisors
(e.g. legal, project evaluation, etc.)
D4 | Evaluation/ presentation of “the RISK DELETED (SEE SECTION H)
business case”

D5 | Management/ monitoring of contractor
performance (quality /timeliness, etc)
D6 | Contractor financial management/
monitoring systems — audit trails

D7 | Evaluation/ selection of contract ors

D8 | Clarity/ completeness of contractual
terms and conditions

D9 | Compliance with Standing Orders/
Financial Regulations

D10 | “Claw back” RISK DELETED (SEE SECTION H)
D11 | Specialist contracts (e.g. demolition)

D12 | Disposal of land and/or property
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CARLISLE CITY COUNCIL
FIRST DRAFT CORPORATE RISK REGISTER - FEBRUARY 2003
RISKS RECOGNISED AS POTENTIALLY SIGNIFICANT HAVE BEEN HIGHLIGHTED

Risk Description Risk Assessment

Financial  Reputation Total Likelihood Control Action Responsibil Review
Impact Impact Impact Occurrence  Potential Score/ ity Date
Priority

E8 | Loss of/ damage to premises due to fire,
flood or other perils

E9 | Effectiveness/ reliability and protection
of current ICT systems

E10 | Implementation of new

electronic data

E13 | Effectiveness/ reliability & protection
of telecommunication systems

E14 | Suitability/ sufficiency of Housing
Stock

15 | Procurement of assets

E16 | Management of vehicles

E17 | Compliance with Data Protection Act
and Freedom of Information Act
E18 | Management of insurance programme

‘Hﬁ Recruitment & retention of staff

F2 | Selection and vetting of staff
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CARLISLE CITY COUNCIL
FIRST DRAFT CORPORATE RISK REGISTER - FEBRUARY 2003
RISKS RECOGNISED AS POTENTIALLY SIGNIFICANT HAVE BEEN HIGHLIGHTED

Risk Description Risk Assessment
Financial  Reputation Likelihood Control Action Responsibil Review

Impact Impact Occurrence  Potential Score/ ity Date
Priority

F15 Industrial tribunals

m,u;ﬂ ui._u_mim:?zcz of “Single Status”

G1 | Management of departmental budgets/
overspending

(G2 | Effectiveness of internal financial
controls
-

) Al pariner
Payroll and other key financial
software systems
G5 | Robustness /effectiveness of financial

reporting systems

G’77 | Level of financial reserves
GS8 Internal fraud

G9 | External fraud

lo.
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CARLISLE CITY COUNCIL
FIRST DRAFT CORPORATE RISK REGISTER — FEBRUARY 2003
RISKS RECOGNISED AS POTENTIALLY SIGNIFICANT HAVE BEEN HIGHLIGHTED

Risk Description Risk Assessment
Financial  Reputation Total Likelihood Control Action Responsibil Review
Impact Impact Impact Occurrence  Potential Score/ ity Date

Priority

H11 Role/effectiveness of external advisors
in agreements

H12 | Dependencies on the Support of
Members

1.



