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APPENDIX

A - Carlisle and Eden Crime & Disorder Reduction Partnership Structure

Foreword

We are pleased to introduce this, the second joint Carlisle and Eden Crime and Disorder Reduction Strategy.  This strategy has been based on an audit of crime and disorder within Carlisle and Eden and developed in consultation with a wide range of individuals, organisations and agencies within the districts. 

Our vision statement is ‘to contribute to a high quality of life for all, across both urban and rural communities.  To create an environment where people can feel secure and live without the threat or fear of Crime and Disorder’

The purpose of the strategy is to make both districts safer places in which to live and work. The effective implementation of the strategy, to which all partners are fully committed, will reduce the public’s fear of crime and reduce actual levels of recorded crime and disorder within the district. 

We have identified priorities for this three year strategy and will focus our energies on these priorities. The strategy sets out our targets and format of our action plans. The Crime and Disorder Reduction Partnership’s task groups will commission interventions to address these priorities within the performance framework of the target.
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Introduction 

The Crime & Disorder Act 1998 placed statutory obligations on local authorities and the police to act in co-operation with the probation service, health authorities and other relevant agencies, to work together to develop and implement a strategy for tackling crime and disorder in their area. 

Section 5 of the Crime and Disorder Act 1998 specifies which authorities should be responsible for producing a crime and disorder reduction strategy.  Every three years, in each local government area, the District Council, the County Council and the Chief Police Officer for that district must produce a three year audit and strategy including substance misuse and anti social behaviour. 

Section 97 of the Police Reform Act 2002 amended the above act so that responsible authorities also include the Police Authority, Fire Service and Primary Care Trusts for the area. 

The Carlisle and Eden Crime & Disorder Reduction Partnership is made up of the Leadership Group, the five Task groups and the Management team.  Structures, processes and responsibilities for delivering the strategy, with an explanation of how we will be accountable for the priorities and actions are identified throughout this strategy. The structure of the partnership is presented in Appendix A.
Following the first Strategy the Carlisle and Eden Crime & Disorder Reduction Partnership has continued working towards our vision. 

We have seen crime in general decrease nationally. However, we are aware that we must not become complacent and there are always new challenges to face., each challenge brings with it a crime and disorder implication. Over the period of the last strategy we faced Foot & Mouth Disease, proliferation in licensed premises; and most recently widespread devastating storm and flood damage.

Purpose

The purpose of this strategy is to continue to work together making Carlisle and Eden a safer place in which to live, work and visit. The strategy has been based on the recent audit of crime and disorder in the districts and developed in consultation with a wide range of local organisations agencies and the public. Substance misuse and anti social behaviour are cross cutting issues and link to a wide range of offences.

Links with Other Strategies and plans 

This crime, disorder and drug misuse strategy 2005-2008 links to and supports a broad range of major strategies and plans that aim to reduce crime and disorder. 

This strategy has been prepared within the context of the Carlisle and Eden Local Strategic Partnership which will ensure that it is best placed within a framework that will improve success in tackling cross-cutting issues and create more effective ways of working. 

The relevant strategies and plans include, amongst others; 

The Home Office Strategic Plan 2004-08 

National / Local policing Plan

Building communities, beating crime, (white paper)

Community Strategy 

Drug Action Team Plan 

Probations Service Business Plan 

Youth Justice Plan 

Regeneration Strategy 

Youth Offending Team Plan 

Supporting People Strategy

Carlisle Housing Strategy

Eden Housing Strategy

Carlisle and Eden Local Strategic Partnership

Cumbria Strategic Partnership

????

Review and Monitoring Arrangements 

The publication of the strategy is the beginning of a process, which through effective partnership working will lead to a reduction in the levels of crime and disorder and to an increase sense of community safety. 

In order that these improvements are delivered it will be important to ensure that adequate arrangements exist for monitoring and reviewing performance and targets set out in actions plans.   Detailed responsibility for the monitoring of this work will rest with the responsible authorities that are represented at the Leadership group. Monitoring of the action plans will rest with the personnel that make up the five task groups.

Each of the five task groups will develop an action plan which will be subject to a six weekly review in the light of guidance from the leadership group.Updates of the crime and disorder audit will be received and best value performance indicators will monitored each quarter. 

 Priorities will be reviewed in the light of the information obtained and following appropriate consultation amendments to the action plans will be made.

Resource Implications 

Partner agencies will continue to make contributions to the crime and disorder partnership pooled budget and will target expenditure in line with strategic objectives.   The partner agencies are committed to making available adequate resources to ensure the effective delivery of the objectives set out in the strategy. The task groups will strive to obtain additional funding from various sources to meet the objectives. 

Audit

Summaries of the Crime and Disorder Audit for Carlisle and Eden can be found at:

http://www.carlisleandedencdrp.org.uk/auditandstrategy
Priorities

The analysis of the crime and disorder audit, and the subsequent public consultation, has resulted in the adoption of the following key themes which will form the basis of this Strategy for the Carlisle and Eden districts for the next three years. These are not listed in any order of priority. These priorities are related to national expectations for all Crime & Disorder Partnerships.

“National Outcome: To reduce crime, to reassure the public reducing the fear of crime and anti-social behaviour and to reduce the harm caused by drugs.”

PSA1: Reduce crime by 15%, and further in high crime areas, by 2007/08

PSA2 : Reassure the public, reducing the fear of crime and anti-social

behaviour, and building confidence in the criminal justice system without compromising fairness.

PSA3 : Improve the delivery of justice by increasing the number of

crimes for which an offender is brought to justice to 1.25 million by 2007/08

PSA4 : Reduce the harm caused by illegal drugs including

substantially increasing the number of drug misusing offenders

entering treatment through the criminal justice system.

PSA6 : Increase voluntary and community engagement, especially

amongst those at risk of social exclusion.

In addition the Office of the Deputy Prime Minister has set a priority that relates to the partnership activity:

ODPM_PSA1 : Tackle social exclusion and deliver neighbourhood renewal, working with departments to help them meet their PSA floor targets, in particular narrowing the gap in health, education, crime, worklessness, housing and liveability outcomes between the most deprived areas and the rest of England, with measurable improvement by 2010.

ODPM_PSA3 : By 2010, reduce the number of accidental fire-related deaths in the home by 20% and the number of deliberate fires by 10%.

ODPM_PSA7 : By 2010, bring all social housing into a decent condition with most of this improvement taking place in deprived areas, and for vulnerable households in the private sector, including families with children, increase the proportion who live in homes that are in decent condition.

ODPM_PSA8 : Lead the delivery of cleaner, safer and greener public spaces and improvement of the quality of the built environment in deprived areas and across the country, with measurable improvement by 2008.

Neither Carlisle nor Eden is currently in receipt of ODPM funding to deliver this agenda. However the partnership recognizes the links to its core activity of crime and disorder reduction.

Priorities and Performance framework

Priority
Finding
Crime catergories
Performance Indicators // Performance Framework
Public Service Agreement

P1
Acquisitive Crime related to addictive behaviour
Burglary, Theft & Handling stolen goods, Fraud & Forgery, Robbery
CV4/ BVPI 126/ BVPI 128// Best value Performance Indicators //DAAT
PSA1

PSA2

PSA4

P2
Alcohol related violence crime
Violent Crime
BVPI 127 a,b,c,d
PSA1 

PSA2

P3
Domestic Violence
Violent Crime, Criminal Damage
LPSA Indicators, LPSA Framework
PSA1

PSA2

P4
Prolific Offending Behaviour
Prolific offenders, victims, locations, items, times.
PPO Performance Framework Catch & Convict, Resettle & Rehabilitation ,Prevent & Deter returns / Repeat victimisation
PSA1

PSA2

PSA4



P5
Fear of crime and feelings of safety
All crime categories; anti social behaviour and substance misuse.
LP189 a,b
PSA2

P6
Arson and Criminal Damage 
Arson, Criminal Damage
CV4/ BVPI 206 i,ii,iii,iv / Arson reduction Forum Indicators/ NEW INDICATORS
PSA1

ODPM_PSA3

P7
Anti social behaviour
Breaches of ASBO, ASBOs on conviction.
LP134 / NEW INDICATORS
PSA1

PSA2

PSA3

PSA4

ODPM_PSA3

Targets

To achieve the regional reduction in crime negotiated with the Home Office Eden has to reduce crime from the 2003/2004 baseline by 12.5% and Carlisle has to reduce crime from the 2003/2004 baseline by 17.5%

To deliver this district level reduction each project will demonstrate how it is going to provide measurable crime reduction over its project live span.  The specific targets for ach project are in each  Project Brief :

http://www.carlisleandedencdrp.org.uk/projects
Partners 

These identified priorities take the CDRP into areas of work of existing partnership. We will work alongside these partnerships to issue value is added. 

Priority
Finding
Stakeholder Partnership

P1
Acquisitive Crime related to addictive behaviour
DAAT / Chamber of Commerce

P2
Alcohol related violence crime
DAAT / Licensing Committees / 

P3
Domestic Abuse
Domestic Violence Forums / County LPSA / North Area CAPU

P4
Prolific Offending Behaviour
North Area AIU / DAAT / DIP

P5
Fear of crime and feelings of safety
Victim Support / LPT 

P6
Arson and Criminal Damage 
Fire Service/ Arson Reduction Forum

P7
Anti social behaviour
LSP/ CHA

The order in which the Leadership group want the task groups to address these priorities will be determined by the quarterly performance of the CDRP and the priorities set out in the local Control Strategy.

These priorities may change over the period of this strategy. The current list of priorities can be found in the minutes of the task group meetings at:

www.carlisleandedencdrp.org.uk/taskgroups


Action Plan template

Action
Inputs
Outputs
Outcomes
Timeline/Status
Responsibility








The chair of each task group is responsible for the task group’s action plan. Where ever possible actions will be shared with strategic partners and partnerships. Actions will be commissioned by the task group to specifically address the priorities identified by the Leadership Group that have a clear relationship to an area of shared performance.

The latest action plan for each task group can be found online at: www.carlisleandedencdrp.org.uk/taskgroups


APPENDIX A: Organisational structure
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Group
Definition
Role

Leadership group
The responsible authorities of the CDRP.
To provide governance over the CDRP and ensure that the strategy is delivered.

Task Groups
Stakeholder, practitioner and wider partner group.
Commissioning interventions that address the priorities allocated to the chairs from the leadership group. The chairs are responsible for monitoring the performance of their commissioned interventions.

Management Team
Three officers drawn from Carlisle, Eden District Councils and Cumbria Constabulary.
Administrative and development support to the CDRP.

Partnership group
Widest possible group of interested individuals and organisations
Assurance that the strategy is delivering local improvements.

The structure may change over the course of this strategy, The current structure and task group chairs, terms of reference, minutes and agenda can be found at:

www.carlisleandedencdrp.org.uk/structure
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