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EX.267/05
MID TERM REVIEW OF CARLISLE CITY VISION AND PROPOSALS FOR THE DEVELOPMENT OF THE CARLISLE LOCAL STRATEGIC PARTNERSHIP (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision although not in the Forward Plan)

Portfolio
Policy and Performance Management

Subject Matter

The Director of Development submitted Report CE.32/05 on the outcome of a meeting with key stakeholders and the observations of the Corporate Resources Overview and Scrutiny Committee on proposals to relaunch the City Vision Partnership as the Carlisle Local Strategic Partnership (LSP).

A set of refreshed priority options were suggested encompassing the original City Vision priorities, Carlisle Renaissance objectives and emerging issues:-

Option 1

Priorities of:

- Cleaner, Greener, Safer communities (with the Crime and Disorder Reduction Partnership (CDRP) underneath it);

- Learning City;

- Healthy communities (including housing);

- Transport and movement;

- Economic development;

- Tourism;

Option 2

Priorities of:

- Cleaner, Greener, Safer communities (with the CDRP underneath it);

- Learning City;

- Healthy communities (including housing);

- Transport and movement;

- Economic development (including tourism); 

Option 3

Priorities of:

- Healthy communities with a sub priority of Cleaner, Greener, Safer;

- Learning City;

- Economic development with sub groups of Transport and Movement and Tourism;

The Local Strategic Partnership would be expected to create a community strategy that incorporated the vision, priorities and cross cutting themes. In order to monitor the success of the community strategy, one of the most important roles for both the Local Strategic Partnership Executive and the Priority Groups would be the need to manage performance towards these priorities effectively. 

It was suggested that the LSP Executive should receive quarterly reports from each of the Priority Groups about performance, activity, progress and sticking points. These reports would include key success measures. The Chair of each Priority Group would be a member of the LSP Executive and would make the report. The Chair of each Priority Group must be at a very senior level within their organisation, ie either the Chief Executive or the Chair of that organisation.

The key success measures would relate to Carlisle Renaissance as well as others relevant to that priority and the cross cutting issues.

The Stakeholder Group and Corporate Resources Overview and Scrutiny Committee had raised concerns about the need to support the LSP. It was suggested that the City Council offers to support both the administration and the performance management needs of the LSP initially, with a discussion at the first meeting of the LSP Executive to establish support and contributions from other partners.

A Minute Excerpt from the Corporate Resources Overview and Scrutiny Committee of 1 December 2005 was submitted detailing Members' comments on the proposals and indicating that the Committee would expect to be given the opportunity to scrutinise the Executive's proposals on the constitution of the Local Strategic Partnership.

The Chairman considered that the City Vision partnership had performed much good work since its inception and that moving to a Local Strategic Partnership was right for Carlisle.  A Local Strategic Partnership would be able to apply for Government funding to enable initiatives such as Carlisle Renaissance to be taken forward.  It was accepted by the Government that the public sector across the board would be led by Local Strategic Partnerships and the City Council should be at the forefront and be a driving force in establishing a Partnership for the future benefit of residents of Carlisle.

He recommended that Option 1 should be the adopted model for the Local Strategic Partnership for Carlisle.

He further recommended that the Executive of the Local Strategic Partnership should comprise the Chairs of each of the Sub-Groups, the Leader of the City Council and one Member from each political group, together with one representative of the County Council.

Summary of Options Rejected

Options 2 and 3 were rejected.

DECISION

1.  That the Executive selects Option 1 as the preferred option for the structure of the Carlisle Local Strategic Partnership.  

2.  That the Executive of the Local Strategic Partnership should comprise the Chairs of each of the Sub-Groups, the Leader of the City Council and one Member from each political group, together with one representative of the County Council.

3.  That the Executive supports the work to date on the new arrangements for the City Vision Partnership, in particular the vision and priorities and agrees to initial support arrangement proposals.

Reasons for Decision

To progress the implementation of new arrangements for the City Vision Partnership as the District's Local Strategic Partnership.







