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PORTFOLIO AREA: CORPORATE RESOURCES

Date of Meeting:
Executive                                     

23th January 2006 

Public


Key Decision:
No
Recorded in Forward Plan:
Yes

Inside Policy Framework

Title:
ICT Strategy – Release of funding

Report of:
Head of Customer & Information Services

Report reference:
CIS19-05 – ICT Strategy – Release of funding

Summary:

This report seeks the release of funding which has been previously budgeted for in order to deliver on elements of the Council’s ICT Strategy.

Recommendations:

The Executive are asked to:-

1) Approve the release of the capital funding for the ICT Desktop replacement project.

Contact Officer:
John Nutley
Ext:
 x7250

1.  BACKGROUND INFORMATION AND OPTIONS

1.1 The following project forms part of the Council’s ICT Strategy and has prior budget provision.

1.2 Budget funding allocation was conditional upon a further report to the Executive to release this funding.

1.3 This report seeks to satisfy this requirement in order to trigger the funding.

1.4 The relevant budget resolution made a capital provision of £120,000 per year for three years.  

1.5 This report seeks to release the first years funding to allow the project to commence.

1.6 This funding will be used in conjunction with a rationalisation of the Repairs & Renewals fund to achieve its objectives.

1.7 The ICT Desktop replacement project aims to ensure that all desktop computer equipment in the Council is suitable for the purpose it is being used for.  It aims to ensure that modern and up to-date equipment is made available when needed.  It also gives the Council certainty of the cost of this replacement program and that adequate resource is available to cover the need.

1.8 This provision will allow for a replacement programme for desktop computers across the whole Council to be implemented over a period of 3-4 years.  

1.9   In addition, the programme will also allow the Council to sign a Microsoft Enterprise Agreement that will entitle the Council to use all the latest versions of Microsoft desktop software during these three years.

1.10 The major benefits arising with proceeding with this scheme are:-

· it will enable existing Repair & Renewal funding for PC equipment by Directorates to be centralised and rationalised

· it will enable the Council to use the latest Microsoft software as and when it becomes available

· it will enable easier planning for replacement hardware and software and spread the workload throughout the year

· it will enable more effective and efficient procurement to take place

2. CONSULTATION

2.1 Consultation to Date. 

The Information Systems Group have been involved in budget profiling the ICT strategy.

2.2 Consultation proposed.

None

3. RECOMMENDATIONS

The Executive are asked to:-

1) Approve the release of the capital funding for the ICT Desktop replacement project

4. REASONS FOR RECOMMENDATIONS

5. IMPLICATIONS

· Staffing/Resources – 

None

· Financial – Full Council earmarked £120,000 per year capital budget as part of the 2005/06 budget process in February 2005. Release of the budget was subject to a further report to the Executive setting out the details of the scheme proposed. This report requests release of the first year’s allocation to allow the project to commence. The level of the annual budget provision will be reviewed following the first year of operation of the project.

· Legal – 

     
None



· Corporate –   

· Risk Management – 

· Equality Issues – 

  
None

· Environmental – 


None

· Crime and Disorder –

None
