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The Deputy Town Clerk and Chief Executive reported (CE.10/09) on the proposed timetable for the City Council's Transformation Programme.  He reminded Members that the Council's forecast budget deficit and the Council's 2009/10 Budget Resolution had identified the need for the Council to significantly reduce its operating costs with recurring revenue savings of £1 million required to be delivered by 2010/11.  He added that the economic downturn would also place further pressure on the Council's budgets both in terms of the need to support citizens and businesses and the expectation from Central Government for even greater efficiency from the Public Sector.  The Deputy Town Clerk and Chief Executive informed Members that broadly the programme would be composed of the following elements:

Establishing clear and unambiguous priorities for the Council;

Establishment of new smaller management teams shaped by priorities;

Implementation of early decisions about activities currently undertaken by the Council that can change thus delivering savings; and, 

Support and development of Senior Members on the new Management Team to review and re-engineer the Council's activities to deliver further savings and maximise efficiencies.

The Deputy Town Clerk and Chief Executive added that whilst existing priorities had successfully driven key achievements in the past few years the Council now needed to re-focus its priorities.  He added that the Executive and Senior Management Team had reviewed the priorities and suggested two priority areas based around the Environment and the Economy.  He set out areas which could be covered by those priorities which represented a good mix of strategic and operational activities and which would enable the Authority to respond to the issues which concerned local people.

The Deputy Town Clerk and Chief Executive further commented that the re-structure of the Authority would begin with the creation of a new Management Team which would be led by the Town Clerk and Chief Executive with support from the North West Employers Association.  He circulated at the meeting a suggested timetable for the review of corporate priorities, the re-structuring of the Senior Management Team and the service provision review.

The Leader, in welcoming the report, commented that the Transformation Programme was not just about efficiencies but about improvements.  The Council's previous priorities had enabled a significant amount of work to be done on Learning City and Cleaner, Greener, Safer with outstanding results and work would not stop on those particular elements.  However the Executive had considered where the Council could usefully focus its efforts to make a difference to communities with new priorities of Environment and Economy.  The first priority addresses the quality of life issues for citizens and the second priority includes the Council's action around Economic Development, Housing, Planning and support of Carlisle Renaissance.  The Leader added that in order to deliver those priorities it would be necessary to re-shape the authority and put in place the necessary structure to enable those priorities to be delivered and to ensure the Council was in a sustainable position to face future challenges.  In that respect, the report would be submitted to the Overview and Scrutiny Committees and come back to a future meeting of the Executive.

Summary of options rejected

Nil

DECISION

1.
That the work carried out to date on the new priorities of the Council be noted and the report be referred for consideration by all Overview and Scrutiny Committees (Community Overview and Scrutiny Committee, 28 May; Corporate Resources Overview and Scrutiny Committee, 9 June; Infrastructure Overview and Scrutiny Committee, 11 June; and the outcome of those consultations be referred back to a further meeting of the Executive.

2.
The Executive approves an allocation of £75,000 from the earmarked budget provision for re-organisation in order that the Town Clerk and Chief Executive can procure external support from the North West Employers Organisation to expedite the re-structure of the Council.

3.
That the proposed timetable for review of corporate priorities, the Senior Management restructure and service provision reviews as circulated at the meeting be agreed.

Reasons for Decision

The Council has identified the need to deliver substantial financial savings and better address the needs of Carlisle citizens, communities and businesses in the current economic climate.  Decisions about savings should be informed by a clear sense of purpose for the Authority.  The definition of priorities will enable this to happen.  The support from North West Employers Organisation will enable the timely and effective delivery of the Management Re-structure.







