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PROVISIONAL CAPITAL PROGRAMME 2004/05 TO 2007/08

1. INTRODUCTION

1.1 This report details the revised capital programme for 2004/05 together with the proposed methods of financing as set out in paragraph 3 and Appendix A and B.

1.2 The report also details the capital spending proposals for 2005/06 to 2007/08, together with the potential resources available to fund the programme. Members are asked to give initial consideration to the spending proposals, details of which are contained in the pro forma Appendices C1 to C16 attached to this report.

1.3 The guiding principles for the formulation of the capital programme over the next three year planning period  are set out in the following policy documents that were approved by Council on 3rd August 2004:

· Capital Strategy (Report FS9/04)

· Asset Management Plan (PS13/04)

2. CAPITAL RESOURCES

2.1
There are several sources of capital resources available to the Council to fund capital expenditure, the main ones being:

· Borrowing (Prudential Code - see paragraph 5.2)

· Capital Grants e.g. Lottery Commission, Sports England, DFG 

· Capital Receipts e.g. proceeds from the sale of assets

· Council Reserves e.g. Projects Fund, Renewals Reserve

2.2
It should be noted that capital resources can only be used to fund capital expenditure and cannot (with the exception of the Council’s own Reserves), be used to fund revenue expenditure. There are strict definitions of what constitutes capital expenditure.

2.3 It should also be noted that the resources available to support the capital programme can only be estimated during the year. The final position is dependent in particular on how successful the Council has been in achieving Capital Receipts from the sale of assets against its target i.e. the more capital receipts generated, the less is required to be taken from Borrowing and Council Reserves (and vice versa).

3. REVISED CAPITAL PROGRAMME 2004/05

3.1 The capital programme for 2004/05 totalling £12,855,730 was approved by the Council on 3rd August 2004 as detailed in the 2003/04 out-turn report (FS12/04). Appendix A details the revised capital programme for 2004/05 totalling £11,674,230 in the light of the latest forecast of current commitments in this financial year, and Appendix B details the anticipated use of capital resources. A summary of the revised programme for 2004/05 is shown below:

2004/05 Revised Capital Programme
£
App 

Proposed Programme 
11,674,230
A

Estimated Capital Resources available 
13,548,901
B

Projected (Surplus) capital resources
(1,874,671)


Breakdown of Projected Surplus Capital Resources:

· Projects Fund

· Capital Receipts
(1,482,911)

(391,760)


3.2
An initial attempt has been made to identify the progress to date of each scheme in the current financial year. However it should be noted that the Quarterly Budget Monitoring report to September 2004 (which is considered elsewhere on the agenda) highlights that there is a significant underspend on the programme to date.  The expectation is therefore that there will be a significant carry forward of budget required into 2005/06 (albeit the total budget approved will not be exceeded). 

3.3
Report PS22/04 considered by the Executive on 8 November provided details of schemes which will not proceed for a variety of reasons, including the Electricity Supply - £1,000,000, Newark Street Car Park Improvements - £75,500 (balance following approved virement to other Car Parks), and Leabourne Road Regeneration - £100,000. A further saving (£56,000) can be made following the works undertaken at Dow Beck, which has resulted in a smaller scheme being undertaken at a reduced cost to the Council.  The financial implications of the above are that  £1,231,500 will be released back into the Projects Fund.

4. NEW CAPITAL SPENDING PROPOSALS 2005/06 TO 2007/08

4.1 The new capital spending proposals are included on the pro-formas attached to this report, and are summarised in the following Table. The proposals require further appraisal, and therefore should they be approved for inclusion in the Council’s Capital Programme as part of this budget process, the release of any budget would be subject to a further full report to the Executive. 

Capital Scheme
App/Para
2005/06

£000
2006/07

£000
2007/08

£000
Future £000

Current Commitments:






Leisuretime Investment

250
0
0


Sheepmount Development

100
0
0


Millennium Artefacts

60
0
0


Shaddonmill

24
12
0


GIS

85
91
0


Asset Investment Fund
4.2
200
200
200


Vehicles Plant & Equipment
4.2
835
290
290


Private Sector Housing Investment
4.2
768
768
768


Industrial Estate Maintenance
4.2
500
500
0


Cremator Replacements
4.2
0
200
0


Major Repairs to Council Property
4.2
250
250
250


Total Existing Commitments

3,072
2,311
1,508









New Spending Proposals:






Information Systems:

Customer Services 

City Wi Fi

Broadband for Members

Desk Top Replacement

Payroll / Personnel System
C1

C2

C3

C4

C5
150

20

3

120

0
0

0

0

120

61
0

0

0

120

0


Cremator Replacements (additional)
C6
0
250
0
330

Housing Strategy (5 Year)
C7
1,250
1,250
1,250
1,550

Talkin Tarn
C8
1,059
474
0
0

Heysham Park
C9
100
100
154
0

Bitts Park Play Area
C10
165
0
0
0

Hardwick Circus Fountain
C11
20
0
0
0

California Road Football Pitch 
C12
10
0
0
0

Dale End Road Football Pitch 
C13
10
0
0
0

Fusehill Street Play Area
C14
62
0
0
0

Retaining Wall, Grahams Croft
C15
37
0
0
0

Sheepmount Bridge
C16
500
0
0
0

Total New Proposals

3,506
2,255
1,524
1,880








TOTAL POTENTIAL PROGRAMME

6,578
4,566
3,032
1,880

4.2 The current commitment for these schemes extends to 2006/07 only. Details of the proposals for spend in these areas will also be subject to a full report to the Executive before the release of any budget.

4.3 In addition to the spending proposals in the  above Table there are also potential capital implications arising from the following issues which will be reported on fully as details become available:

· Greystone Community Centre
· Implications of Sports Feasibility Study

· Impact of Three Rivers Study

· University

· Tullie House

· Back Lanes

· Property Rationalisation

· Asset Management Fund

· Information Systems Group Proposals

5. POTENTIAL CAPITAL RESOURCES AVAILABLE 

5.1 The table below sets out the estimated resources available to finance capital programme for 2005/06 to 2007/08.

Source of Funding
Para
2005/06

£000
2006/07

£000
2007/08

£000
Future

£000

Borrowing
5.2
1,110
1,110
1,110


Capital Grants:






· Disabled Facilities Grant
5.3
177
177
177


· Sports England/Football Foundation
5.4
91
0
0


Capital Receipts:






· Generated in year – General
5.5
500
500
500


· Generated in year – PRTB
5.6
5,100
2,000
1,400


Reserves:






· Projects Fund
5.7
2,869
(416)
(426)


· Renewals Reserve 
5.8
835
290
290


TOTAL

10,682
3,661
3,051


5.2 A new system of capital finance (Prudential Code) was introduced on1st April 2004, which gives authorities freedom to borrow to fund capital schemes subject to the over-riding principles of Affordability, Prudence and Sustainability. Whilst the new freedoms could significantly impact on the capital resources available to the Authority, the principles referred to in effect mean that the Council is limited by the ongoing cost of any borrowing (i.e. the cost of prudential borrowing falls to be met from the General Fund recurring expenditure). The Prudential Code requires authorities to develop their own programmes for investment in fixed assets, based upon what the authority and local taxpayers can afford, and subject to a full Business Case and Options appraisal process. Further details on the Code can be found elsewhere on the agenda in the Treasury Management Report (FS 35/04). 

The Council currently has no need to take on any unsupported (prudential) borrowing due to the level of capital receipts it is currently generating. However, the projections of capital receipts start to reduce considerably after 2008/09 and at this stage, the use of unsupported borrowing to fund the capital programme may need to be considered. For the purposes of this report the assumption is that the Council’s borrowing will continue at its existing level i.e. at the level at which the ongoing cost is estimated to be supported by the Revenue Support Grant, and that no unsupported borrowing will be undertaken.

5.3 Disabled facilities grant allocation will not be announced until December 2004, and therefore the projection is based on current allocations. A further report will be presented to the Executive in January 2005 once the 2005/06 allocation has been received. It should be noted that the DFG grant covers 60% of the expenditure, with the Council meeting 40% from it’s own resources. 

5.4 External grants have been secured in relation to the Sheepmount development.

5.5 Capital receipts from the sale of fixed assets as a result of the Councils Surplus Land Policy are estimated at £500,000 per annum. 

5.6 The Preserved Right to Buy (PRTB) sharing arrangement with CHA is for a fifteen year period with the Council being entitled to a pre-agreed reducing percentage of the receipts. Right to Buy sales have been running at considerably above original projections, and the Table above sets out the current projections of receipts anticipated over the three-year period. In terms of the use of these receipts, previous advice from the ODPM suggested that the ‘expectation’ was that the receipts would be used on sustainable communities. However, current belief is that there is no such restriction, which is confirmed by regulations produced by the ODPM following the introduction of the Local Government Act 2003. Regulation 23 states that capital receipts (non-housing receipts and any housing receipts not falling under the pooling arrangements i.e. PRTB receipts) may be used to finance ‘any kind of capital expenditure’.

5.7 This is the estimated requirement to be taken from the Projects Fund. It includes the amount estimated to be transferred from the Housing Revenue Account Balance on 31stMarch 2005. It also takes account of the revenue budget shortfall projected as part of the 2004/05 budget setting process, which is a first call on the Projects Fund. 

5.8 The Renewals Reserve is an earmarked reserve for the replacement of Vehicles, Equipment and Plant. A VFM study has recently been undertaken by Internal Audit on the use of this reserve, and considered by Corporate Resources Overview & Scrutiny in January 2004.  Report FS32/04, considered elsewhere on the agenda, sets out the current position on progress with the review of this Reserve.

6.
SUMMARY PROVISIONAL CAPITAL PROGRAMME 2005/06 TO 2007/08


A summary of the estimated resources compared to the proposed programme year on year is set out below:


2004/05

£000
2005/06

£000
2006/07

£000
2007/08

£000

Estimated Resources available (para 3.1 and 5.1)
13,548
10,682
3,661
3,051

Proposed Programme (para 4)
11,674
6,578
4,566
3,032

Projected Surplus/(deficit)

Breakdown:

· Projects Fund 

· Capital Receipts

· Cumulative Position
1,874

1,483

391

1,874
4,104
2,869

1,235

5,978
(905)
(416)

(489)

5,073
19

(426)

445

5,092

7.
CONSULTATION

7.1 The Corporate Resources, Infrastructure and Community Overview and Scrutiny Committees will consider the requests for their areas of responsibility at their meetings in November. Feedback of any comments on the proposals will be made to the Executive on 6th December prior to the Executive issuing their draft budget proposals for wider consultation on 20th December.

8.
RECOMMENDATIONS


The Executive is asked to:

(i) Approve the revised capital programme and relevant financing for 2004/05 as set out in Appendices A and B for recommendation to Council.

(ii) Give initial consideration and views on the capital spending requests for 2005/06 to 2007/08 contained in this report in the light of the estimated available resources.

(iii) Note that any capital scheme approved by Council may only proceed after a full report, including a financial appraisal, has been approved by the Executive. 

9.
IMPLICATIONS

· Staffing/Resources – as detailed on the individual appraisal forms

· Financial – included within the report

· Legal – none 

· Corporate – CMT, EMG and SFPG have considered the new spending proposals contained within this report. 

· Risk Management – as detailed on the individual appraisal forms

· Equality Issues – none

· Environmental – as detailed on the individual appraisal forms

· Crime and Disorder –as detailed on the individual appraisal forms

ANGELA BROWN

Head of Finance
Contact Officer:
Angela Brown
Ext:
 7299

REVISED CAPITAL PROGRAMME 2004/05




APPENDIX A

Scheme
2004/05

Original August 

£
2004/05

Revised Nov 2004 

£
Notes

Leisuretime Investment
372,100
372,100


IEG
305,000
305,000


Crematorium Refurbishment
19,060
19,060


Asset Investment Fund
400,000
400,000


Vehicles Plant & Equipment
2,080,620
2,080,620


DDA
375,290
375,290


Major Repairs
322,600
322,600


NLPG
65,000
65,000


NLIS
17,890
17,890


Ledger Replacement
11,670
11,670


Private Sector Renewal
1,326,920
1,326,920


Petteril Bank Community project
120,000
120,000


Sheepmount Development
3,502,900
3,502,900


Customer Contact
466,660
466,660


Raffles Vision
250,150
250,150


Car Park Improvements
7,020
7,020


Asset Database
16,900
16,900


Millennium Scheme
429,710
429,710


Bousteads Grassing Improvements
15,000
15,000


Shaddonmill
24,000
24,000


Bitts Park Paddling Pool
140,000
140,000


Industrial Estate Maintenance
500,000
500,000


Leabourne Road Regeneration
100,000
0
1

Newark Street Car Park
150,000
74,500
1

Corporate IT Infrastructure
35,000
35,000


Litter Bins
50,000
50,000


Street Lighting
50,000
50,000


GIS
256,000
256,000


Document Image Processing
45,000
45,000


Electricity Supply
1,000,000
0
1

Civic Centre
191,240
191,240


Disabled Grants
150,000
150,000


Culverting Dow Beck
60,000
4,000
1

Sheepmount Bridge
0
50,000
2

TOTAL
12,855,730
11,674,230


Notes:

1. Schemes not progressing as detailed in paragraph 3.3.

2. Supplementary estimate for Sheepmount Bridge approved by the Executive on 19 July 2004.

APPENDIX B

REVISED CAPITAL PROGRAMME 2004/05 – PROPOSED FINANCING 
Source of funding
2004/05

Original

£
2004/05

Revised

£
Notes

Borrowing (supported by RSG)
1,222,000
1,222,000


Capital Grants:




· DFG
177,000
177,000


· Sports England/Football Foundation
2,004,880
2,004,880


· IEG
350,000
350,000


Capital Receipts:




· B/fwd from previous year
5,685,057
5,685,760


· Generated in year
500,000
500,000
1

Capital Reserves:




· Projects Fund
1,526,451
1,482,911
2

· Renewals Reserve
2,111,350
2,111,350


Revenue Reserves:




· GF Balances
0
0


· DSO Reserve
15,000
15,000


· Property Surplus
0
0


· HRA Balances
0
0


TOTAL FINANCE AVAILABLE 
13,591,738
13,548,901


TOTAL PROGRAMME (SEE APP A)
12,855,730
11,674,230


PROJECTED SURPLUS CAPITAL RESOURCES C/F TO 2005/06
(736,008)
(1,874,671)


Notes:

1. Currently the Usable Capital Receipts generated in 2004/05 total £123,620 and so the target of £500,000 appears achievable.

2. Reflects the £43,540 funding for the Sheepmount scheme approved as a supplementary estimate in May 2004. 

3. The increase in projected surplus resources available is due to the release of funds for the schemes set out in paragraph 3.3

Appendix C1 

(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     Customer Service Development

  

Proposed By:      Head of Customer & Information Services    (Head of Service)    



Is this an Invest to Save Proposal?  Yes. Capital resources are being released in order to realise efficiencies.


Full Details of Proposal:

During the year the Council has made a significant investment in Customer Service.  It is delivering improvement in customer service in three specific business areas and the overall general enquiry service.

The main areas of investment by this project have been in accommodation, IT and business consultancy.  Under this proposal the expenditure in these areas will be used to form the foundation of further development without significant cost being incurred in these areas. The additional investment will take place primarily in areas of change management, business process engineering and additional software for other business units.

The proposal is to develop other business areas to a point where they are aligned with customer service delivery through the customer contact centre.  More services will be able to be accessed electronically by customers at a time and by a method of their choosing.  This will bring closer the objective of joined up electronic Council services.



Option Appraisal Process:



Budget Implications:

1) All costs are Capital

2) Any annual revenue costs will be absorbed through efficiency savings

3) It is difficult to assess the budget requirement before the project scope is set but based upon the experiences gained through the business consultancy element of the Customer Contact Centre project this is likely to be in the region of £150,000

All expenditure to be incurred in FY 2005/2006



Other Sources of Income Investigated:

(For example Grants, Partnership working etc)

Any software and hardware costs are likely to be met through IEG grant money.



Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:

Tender Process Completed:

Implementation Programme:

Estimated Completion:

Post Contract Evaluation:



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:

Internal Lead Officer: 

Project Team (names):



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:

Likelihood – Low

Impact - Medium

Professional:

Likelihood – Low

Impact - Low
Financial:

Likelihood – Low

Impact - Low
Legal:

Likelihood – Low

Impact - Low
Contractual:

Likelihood – Low

Impact - Low
Tecnological:

Likelihood – Low

Impact - Low
Environmental:

Likelihood – Low

Impact - Low
Physical: 

Likelihood – Low

Impact - Low


Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     No

(If yes, please indicate report reference and dates):



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):



Specific Impact on Corporate Priorities and Service Standards:

Meets Promise 5 of “Providing sound Council Management” and in particular CM1 – Putting customers first

In addition, the proposal moves the Council forward towards meeting the requirements placed upon it for meeting e-government targets in the coming year. 



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

The Portfolio has been consulted

AMOG:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:



Relevant Overview and Scrutiny Committee:     Corporate Resources



Appendix C2
(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     City Wi-Fi Initiative

  

Proposed By:      Head of Customer & Information Services    


Is this an Invest to Save Proposal?  No



Full Details of Proposal:

One of the facilities of a modern, progressive City is the ability for people to have easy, cheap connectivity to the Internet.  As essential as, say, a good telephone service visitors and residents are increasingly expecting such a service to be available.   Increasingly this service is regarded as a “must have” by educational establishments trying to attract new students and is therefore important in our ambition to establish Carlisle as a University city.

Recent advances in technology have dictated that these services are provided by wireless without the need for physical cabling.  Subscribers are able to connect to the Internet just by being in the general geographic area of a connection point – making the service convenient and flexible for residents and visitors alike.

The proposal is to provide £20,000 pump priming funding to allow commercial operators to develop such a service in Carlisle.



Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)



Budget Implications:

The proposal is based upon a firm proposal from a commercial company.

One off capital cost of £20,000 with no on-going revenue implications.
All expenditure to be incurred in FY 2005/2006



Other Sources of Income Investigated:

(For example Grants, Partnership working etc)



Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:

Tender Process Completed:

Implementation Programme:

Estimated Completion:

Post Contract Evaluation:



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:

Internal Lead Officer: 

Project Team (names):



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:

Likelihood – Low

Impact - Medium

Professional:

Likelihood – Low

Impact - Low
Financial:

Likelihood – Low

Impact - Low
Legal:

Likelihood – Low

Impact - Low
Contractual:

Likelihood – Low

Impact - Low
Tecnological:

Likelihood – Low

Impact - Low
Environmental:

Likelihood – Low

Impact - Low
Physical: 

Impact - Low


Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     No

(If yes, please indicate report reference and dates):



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):



Specific Impact on Corporate Priorities and Service Standards:

All will serve to improve our Customer Service in line with the Corporate Priorities of :-

SA2 - Develop Carlisle’s regional status 
SA3 - Improve the perception of Carlisle as a place to live
SA4 - Increase community engagement and access to local services
SA5 - Improve cultural, leisure and sporting facilities
SE1 - Develop Carlisle’s infrastructure 
SE2 - Broaden and enhance the economic base
SE3 - Develop and retain skills in the area


Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:
CMT :

EMG:

SFPG:

Assessed Priority – High/Medium/Low:



Relevant Overview and Scrutiny Committee:     

Corporate Resources



Appendix C3
(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     Broadband for Members

  

Proposed By:      Head of Customer & Information Services    



Is this an Invest to Save Proposal?  No


Full Details of Proposal:

Members have requested a trial of broadband for their connectivity to Council Services.  This trial will be funded from existing revenues.

However, it seems sensible to make a budget provision for next year to cover the possibility that the service is offered to all Members.


Option Appraisal Process:



Budget Implications:

The figures are those presented to the Executive in report reference CIS02/04

Capital - £2,500

Annual Revenue £10,200
The profile of expenditure will follow a roll out of the service to all Members which will depend upon the geographical location and willingness to take up the service.



Other Sources of Income Investigated:

(For example Grants, Partnership working etc)



Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:

Tender Process Completed:

Implementation Programme:

Estimated Completion:

Post Contract Evaluation:



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:

Internal Lead Officer: 

Project Team (names):



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:

Likelihood – Low

Impact - Medium

Professional:

Likelihood – Low

Impact - Low
Financial:

Likelihood – Low

Impact - Low
Legal:

Likelihood – Low

Impact - Low
Contractual:

Likelihood – Low

Impact - Low
Tecnological:

Likelihood – Medium

Impact - High
Environmental:

Likelihood – Low

Impact - Low
Physical: 

Likelihood – Low

Impact - Low


Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     Yes – Executive CIS02/04 – 13-Sep-2004

                                                                           O&S  - 14 Oct 2004


Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):



Specific Impact on Corporate Priorities and Service Standards:

All will serve to improve our Customer Service in line with the Corporate Priorities of :-

CM2 Improve the health and development of Staff and Members

CM3 Improve decision making



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:



Relevant Overview and Scrutiny Committee:    Corporate Resources 



Reference C4 

(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     ISG Desktop replacement programme

  

Proposed By:                    John Nutley                                            (Head of Service)



Is this an Invest to Save Proposal?



Full Details of Proposal:

Through the Information Systems Group process there has been identified a need to provide for the renewal and replacement of desktop IT equipment throughout the Council.  No funding exists for such a replacement at present and it is currently found through a variety of method by Business Units.  The ISG have identified this as deficiency in the way IT services are provided and want to put the provision of IT equipment on a sound footing.  To achieve this a budget of £120,000 would need to be set aside (recurring) to allow this to happen.

John Nutley



Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)



Budget Implications:

Please include a full breakdown of the main items of expenditure and total costs of the project split between Capital and Revenue (particularly identifying any ongoing impact on the Revenue Budget). 

Also include a projection of anticipated expenditure between financial years.

Please also indicate in this section, the extent to which the budget projections are based on firm costings.



VAT Implications: 



Cost of Capital:



Other Sources of Income Investigated:

(For example Grants, Partnership working etc)



Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:

Tender Process Completed:

Implementation Programme:

Estimated Completion:

Post Contract Evaluation:



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:

Internal Lead Officer: 

Project Team (names):



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:

Professional:

Financial:

Legal:

Contractual:

Tecnological:

Environmental:

Physical: 



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:
CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:



Relevant Overview and Scrutiny Committee:     Corporate Resources



Reference ………….. Appendix C5
(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title: Replacement IT Business System for Personnel and Payroll

  

Proposed By: David Williams MSES 



Is this an Invest to Save Proposal? 

no

Full Details of Proposal:

As acknowledged by the authority’s Information Strategy Group, our current system Open Door needs to be replaced. This is because the current suppliers will not maintain the existing system beyond April 2007. 

It is difficult to estimate costs without going into a full scale tendering exercise, but a rough estimate is provided below. 

We are yet to go into any more detail, although our estimate of costs is given below.

Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)



Budget Implications:

                                 2005/6    Personnel/Payroll implementation costs*

(equivalent to 1 FTE at SO1 for 1 year)
=  £27,500




IT implementation costs*

(estimated at 1 x PO 12 for 6 months

& 1 x scale 6 for 3 months)


=  £26,000




Finance implementation costs*

                                (estimated at 1 x PO 4 for 3 months)
=  £ 8,000

unknown possible additional costs may relate to IT equipment, licences etc

         *depending upon implementation timetable, most of these costs will fall in 2006/7.

                Additional budget sought – £61,000 

Other Sources of Income Investigated:

(For example Grants, Partnership working etc)


Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:

Tender Process Completed:

Implementation Programme:

Estimated Completion:

Post Contract Evaluation:



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:

Internal Lead Officer: 

Project Team (names):



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:

Professional:

Financial:

Legal:

Contractual:

Tecnological:

Environmental:

Physical: 



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:



Relevant Overview and Scrutiny Committee:     Corporate Resources



Reference ………….. Appendix C6 

(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     Cremators

  

Proposed By:                                                                                   (Head of Service)



Is this an Invest to Save Proposal?



Full Details of Proposal:

· £330k per Cremator needed 06/07 and 07/08

· £120k Mercury Arrestment buildings works

£200k already budgeted 06/07

Total est cost £780k



Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)



Budget Implications:

Please include a full breakdown of the main items of expenditure and total costs of the project split between Capital and Revenue (particularly identifying any ongoing impact on the Revenue Budget). 

Also include a projection of anticipated expenditure between financial years.

Please also indicate in this section, the extent to which the budget projections are based on firm costings.



VAT Implications: 



Cost of Capital:



Other Sources of Income Investigated:

(For example Grants, Partnership working etc)



Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:

Tender Process Completed:

Implementation Programme:

Estimated Completion:

Post Contract Evaluation:



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:

Internal Lead Officer: 

Project Team (names):



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:

Professional:

Financial:

Legal:

Contractual:

Tecnological:

Environmental:

Physical: 



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:



Relevant Overview and Scrutiny Committee:     Community



  Appendix C7
(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     HOUSING STRATEGY 2005 - 10

  

Proposed By:          Housing Services & Health Partnerships Manager (in absence of Head of Environmental Protection Services                                                                         (Head of Service)



Is this an Invest to Save Proposal?  NO



Full Details of Proposal:
As identified in papers that have been taken to Joint Management Team on 5/8/04, 19/8/04 and 2/9/04 entitled ‘Housing Strategy Finance’ the full details relate to the financing of the Council’s priorities within the draft Housing Strategy for the period 2005 –10.

The capital expenditure identified within the above papers looks at funding over the period of the strategy of £5,300,000. This would be broken down as follows;

Adaptations for the disabled £300,000 per annum for five years - £1,500,000

Investment in private sector property conditions to reach Government Decent Homes targets £750,000 per annum over 4 financial years - £3,000,000

Investment in bringing Empty Homes back into use £100,000 per annum over 4 financial years - £400,000

Support for the provision of affordable housing £400,000 per annum over 4 financial years - £400,000

Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)

 The alternative to provision of capital investment to enable the delivery of the Council’s priorities within the Housing Strategy is that those areas identified for action and investment of monies will not be addressed and that  delivery of the Governments targets on Decent Homes will be severely compromised.

Budget Implications:

Please include a full breakdown of the main items of expenditure and total costs of the project split between Capital and Revenue (particularly identifying any ongoing impact on the Revenue Budget). 

Also include a projection of anticipated expenditure between financial years.

Please also indicate in this section, the extent to which the budget projections are based on firm costings.

 The capital expenditure identified within the above papers looks at funding over the period of the strategy of £5,300,000. This would be broken down as follows;

Adaptations for the disabled £300,000 per annum for five years - £1,500,000

Investment in private sector property conditions to reach Government Decent Homes targets £750,000 per annum over 4 financial years - £3,000,000

Investment in bringing Empty Homes back into use £100,000 per annum over 4 financial years - £400,000

Support for the provision of affordable housing £400,000 per annum over 4 financial years - £400,000

Revenue funding is being sought of £120,000 per annum over 5 years – total £600,000.

Other Sources of Income Investigated:

(For example Grants, Partnership working etc)

Other sources of funding are being accessed in terms of service provision for the community such as the Supporting People programme, Housing Corporation and other government investment programmes. Investment of capital monies will also produce further investment of private sector and other streams of investment funding through ‘matched’ and ‘prime pumping’ funding.

Proposed Project Plan:

(Please insert details including estimated dates:)

Details to be detailed within the Final Housing Strategy

Planning and formal approval to project:

Housing Strategy to be taken to O&S Committee on 18/11/04, Executive on 20/12/04 and Full council on 18/1/05 for approval prior to submission to the Government Office of the North west (GONW).

Tender Process Completed:

N/A

Implementation Programme:

 2005-10

Estimated Completion:

End of 2010

Post Contract Evaluation:

Delivery of the Housing Strategy will be monitored throughout the period 2005 - 10



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:

Executive Management, Housing Services & Health Partnerships, Council Business Units and external partners.

Internal Lead Officer: 

Executive Management 

Project Team (names):

Simon Taylor

Allan Dickson

Kamla Pattni



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:    

High

Professional:

High
Financial:

High

Legal:

Medium

Contractual:

Low

Tecnological:

Low

Environmental:

High

Physical: 

High



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

Report to Executive 16/8/04 – Ex 162/04

Report to Community O&S 26/8/04 – COS.132/04 on the Housing Strategy

JMT – 5/8/04, 19/8/04 and 2/9/04



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):

Promote healthy living and lifestyles/Co-ordinate a strategic approach to housing HW2

Improve local housing, health and well being – promise 4



Specific Impact on Corporate Priorities and Service Standards:

Promote healthy living and lifestyles/Co-ordinate a strategic approach to housing HW2

Improve local housing, health and well being – promise 4



Approval Process (please insert date of consideration and any relevant comments):

Report to Executive 16/8/04 – Ex 162/04

Report to Community O&S 26/8/04 – COS.132/04 on the Housing Strategy

JMT – 5/8/04, 19/8/04 and 2/9/04



Assessed Priority – High/Medium/Low:

High



Relevant Overview and Scrutiny Committee:     

Community O&S



Appendix C8 

(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     TALKIN TARN ESTATE TRANSFER

  

Proposed By:      HEAD OF PROPERTY SERVICES                                                                         (Head of Service)



Is this an Invest to Save Proposal? 

 Yes and No



Full Details of Proposal:

Capital costs estimated in the Talkin Tarn Business Case

Total

As part of the transfer of estate to City Council (partly 


circa

Dependent upon which option Members’ choose).



£1.5 million

There are a number of assumptions, primarily that the construction project will be carried out all in one year (being 2005/06).  If the project is to be split and be delayed to 2006/07, the overall scheme costs will increase.



Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)

Option A:
Do not proceed and leave the matter entirely in the hands of the County Council.

Option B:

To proceed to transfer but for no investment to take place.

Option C:
To proceed to transfer and budget for investment as outlined in the business case.



Budget Implications:

Please include a full breakdown of the main items of expenditure and total costs of the project split between Capital and Revenue (particularly identifying any ongoing impact on the Revenue Budget). 

Also include a projection of anticipated expenditure between financial years.

Please also indicate in this section, the extent to which the budget projections are based on firm costings.

SEE THE SPREADSHEETS ATTACHED TO THE REVENUE SPENDING PROPOSALS



Other Sources of Income Investigated:

(For example Grants, Partnership working etc)


This is to be investigated but the assumption at this stage in the Business Case is that it is wholly funded by the Council.



Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:

October / December 2004

Tender Process Completed:

March 2005

Implementation Programme:

April 2005 – July 2006

Estimated Completion:


August 2006

Post Contract Evaluation:

September 2006



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:
CTS / CLS plus Consultant.

Internal Lead Officer: 
Head of Property Services

Project Team (names):
Talkin Tarn Team, being

David Atkinson / Mike Battersby / Gordon Nicolson / Mike Swindlehurst / Shelagh McGregor / Jean Cross / Carolyn Hamilton / Phil Gray / Steve Crabtree / David Hammond / Cllr R Bloxham / Cllr E Firth

Risk Assessment

Please indicate under the following categories whether the perceived risk is High, Medium or Low for both Likelihood and Impact:







Likelihood


Impact 

Strategic and Reputational:

High



High

Professional:



High



High

Financial:




Medium


Medium

Legal:





Low



Low

Contractual:




Low



Low

Tecnological:



Low



Low

Environmental:



High



High

Physical: 




Medium


Medium



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

Executive 11 October and 18 November 2004

Community O & S (special) October to be arranged.



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):

As outlined in the Business Case.



Specific Impact on Corporate Priorities and Service Standards:

As outlined in the Business Case.



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:  15 September 2004 (latest)

AMOG:
7 September 2004

CMT :

20 September 2004

EMG:

SFPG:



Assessed Priority – High/Medium/Low:




Relevant Overview and Scrutiny Committee:     Community



Appendix C9
(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     HEYSHAM PARK

  

Proposed By:    HEAD OF CULTURE, LEISURE AND SPORT SERVICES                                                                               (Head of Service)



Is this an Invest to Save Proposal?



Full Details of Proposal:

The refurbishment of the existing landscape to the park and incorporating, within the park new landscaped areas where housing demolition has taken place.

The work will consists of:

Site drainage      -  Improvements of the existing landscape.

Footpath works  -  Creation of new or resurfacing existing.

Planting              -  Refurbish of existing shrub beds and planting of new trees.

Fencing              -  New fence to the perimeter of the park to exclude joy riders.

Lighting              -  Lighting of the major footpaths which run through the park for

                             safety reasons.

Play Area           -  Upgrading of the existing facility.

Street Furniture  - Provision of seats and litter bins.



Budget Implications:

Drainage             £   5,000

Footpath             £ 65,000

Landscaping       £ 63,000

Fencing               £ 48,000

Lighting               £ 20,000

Play Area            £145,000

Street Furniture  £    8,000

TOTAL               £354,000

Revenue costs £17,000 – This has already been budgeted for, for the financial years 2004/5 and 2005/6.

The work could be phased over a 3 year period as follows:-

Year 1     £100,000

Year 2     £100,000

Year 3     £154,000



Other Sources of Income Investigated:

Partnership working with Carlisle Housing Association.

Lovells Housing.

Sale of land to Lovells Housing



Proposed Project Plan:

It is estimated that the majority of the work will be implemented in house.

Planning and formal approval to project:

April 2005

Tender Process Completed:

Implementation Programme:

Estimated Completion:

Post Contract Evaluation:



Staffing Resource Requirements:

Project Management:

CLS

Internal Lead Officer: 

Steve Crabtree

Project Team (names):

Officers from CLS,CTS , Economic & Community, CHA



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:

High

Professional:

Low

Financial:

Medium

Legal:

Low

Contractual:

Low

Tecnological:

Low

Environmental:

Low

Physical: 

Low



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

Yes – ECD 04/03                      Executive Committee 3/3/04     



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):

SA3 – Improve perception of Carlisle as a place to live

SA5 – Improve cultural, leisure and sporting facilities



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:



Relevant Overview and Scrutiny Committee:     Community



Appendix C10
(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title: BITTS PARK PLAYAREA     

  

Proposed By:    HEAD OF CULTURE, LEISURE AND SPORT SERVICES                                                                               (Head of Service)



Is this an Invest to Save Proposal? No



Full Details of Proposal:

Recent partial refurbishment of Bitts Park Play Area (interactive water feature and unit for all abilities) has highlighted the sparse and dated nature of the remaining play equipment. This is not in keeping with the park as a major attraction for the City’s and visiting families, nor the park’s Green Flag status. The old equipment could also become a potential safety hazard if not replaced soon

Proposals for the development of the remaining area will provide challenging and exciting play equipment and appropriate surfacing for children up to 12 of all abilities, a sand play area, willow play hut, fencing and hard surfacing. 

CLL propose to install security cameras for the kiosk/tennis court area which would also benefit the Play Area.  A contribution should be made to their installation costs.  

Conversion of accommodation at the rear of the kiosk for changing facilities for interactive water feature users would also be an asset to the Play Area.



Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)

1) Refurbish Play Area slowly and piecemeal through Revenue budgets

2) Wait for Lottery money for play (??2005/6) to be available and make bid for this 

 

Budget Implications:

Please include a full breakdown of the main items of expenditure and total costs of the project split between Capital and Revenue (particularly identifying any ongoing impact on the Revenue Budget). 

Also include a projection of anticipated expenditure between financial years.

Please also indicate in this section, the extent to which the budget projections are based on firm costings.

Estimated overall cost for the project £165,000, to be split over two financial years – 2005/6 and 2006/7

Equipment and surfacing        £104,000

Sand play                                    25,000

Fencing and gates                      10,000

Tarmacing                                   10,000

Willow hut                                      1,500

Seating                                          1,500

Contribution to security cameras 15,000

Total                                           £165,000

Inspection and maintenance costs of completed Play Area can be covered by existing revenue budgets



Other Sources of Income Investigated:

(For example Grants, Partnership working etc)

- Friends of Bitts Park to investigate possible community grants

- Partnership working with CLL for security cameras



Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:

April 2005

Tender Process Completed:

July 2005

Implementation Programme:

Start on site Sept 2005 (first phase)    April 2006 (second phase)

Estimated Completion:

May 2006

Post Contract Evaluation:

June 2006



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:

CTS

Internal Lead Officer: 

Steve Crabtree

Project Team (names):



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:

Low

Professional:

Low

Financial:

Medium

Legal:

Low

Contractual:

Low

Tecnological:

Low

Environmental:

Low

Physical: 

Low



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

Yes –report still to be written



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):

SA3 – Improve perception of Carlisle as a place to live

SA5 – Improve cultural, leisure and sporting facilities

Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:


Relevant Overview and Scrutiny Committee:     Community



Appendix C11
(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     HARDWICK CIRCUS FOUNTAIN
  

Proposed By:     HEAD OF CULTURE, LEISURE AND SPORT SERVICES                                                                              (Head of Service)



Is this an Invest to Save Proposal?   

IT WILL REDUCE LONG TERM MAINTENANCE COSTS



Full Details of Proposal:

The fountain was constructed in 1972, it now requires refurbishment.

The water supply from the Bitts Park is damaged and is no longer a reliable source of water.

The fountain bowl requires structural repairs as the brickwork and concrete is cracked allowing loss of water.  The pump and electrical switch gear are inefficient and costly to maintain.

The upgrade allows for underwater lighting and a fountain with a variable spray pattern.



Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)

Option 1 – carry  out essential repairs to fountain only

Option 2 – remove fountain completely and replace with a piece of public art, shrub bed or further planting.



Budget Implications:

Please include a full breakdown of the main items of expenditure and total costs of the project split between Capital and Revenue (particularly identifying any ongoing impact on the Revenue Budget). 

Also include a projection of anticipated expenditure between financial years.

Please also indicate in this section, the extent to which the budget projections are based on firm costings.

Total cost of the overall project is £20,000, this is a budget estimate.



Other Sources of Income Investigated:

(For example Grants, Partnership working etc)

For the piece of public art potential grant from Arts Council to be investigated.



Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:

Feb 2005

Tender Process Completed:

June 2005

Implementation Programme:

July 2005

Estimated Completion:

September 2005

Post Contract Evaluation:

October 2005



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:

CTS

Internal Lead Officer: 

Steve Crabtree

Project Team (names):



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:

Low

Professional:

Low

Financial:

Low

Legal:

Low

Contractual:

Low

Tecnological:

Medium

Environmental:

Low

Physical: 

Medium



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

No



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):

Improve Cultural, Leisure and Sporting Facilities SA5

Improve the perception of Carlisle as a place to live



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:



Relevant Overview and Scrutiny Committee:     Community



Appendix C12 

(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     CALIFORNIA ROAD FOOTBALL PITCH DRAINAGE

  

Proposed By:          HEAD OF CULTURE, LEISURE AND SPORTS SERVICES                                                                         (Head of Service)



Is this an Invest to Save Proposal?  NO



Full Details of Proposal:

The California Road pitch is the only one in the Kingstown area.  During the winter months the pitch is placed out of use for long periods due to the existing poor drainage which leaves the pitch unplayable.

A field drainage scheme would be laid onto the pitch to extend the availability for play during the winter.


Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)

 The only alternative to field drains would be to sell the land off and use the receipt to provide an alternative pitch in the same area.  There is limited availability of suitable land for such a deal and economically a land deal has not been explored as a practical alternative.



Budget Implications:

Please include a full breakdown of the main items of expenditure and total costs of the project split between Capital and Revenue (particularly identifying any ongoing impact on the Revenue Budget). 

Also include a projection of anticipated expenditure between financial years.

Please also indicate in this section, the extent to which the budget projections are based on firm costings.

Estimated cost for the work is £10,000 based on estimates obtained via CTS.  The work if approved would be carried out in the summer period.

No revenue budget implications.



Other Sources of Income Investigated:

(For example Grants, Partnership working etc)

Potential grant available from Football Foundation, no application made at this time.



Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:

February 2005

Tender Process Completed:

June 2005

Implementation Programme:

July/August 2005

Estimated Completion:

End of August 2005

Post Contract Evaluation:

September 2005



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:

CTS

Internal Lead Officer: 

David Hammond

Project Team (names):



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:    

Low

Professional:

Low
Financial:

Low

Legal:

Low

Contractual:

Low

Tecnological:

Low

Environmental:

Low

Physical: 

Low



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

No



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):

Increase community engagement and access to local services SA4

Improve the perception of Carlisle as a place to live SA3



Specific Impact on Corporate Priorities and Service Standards:

Improve Cultural, Leisure and Sporting facilities SA5

In partnership, promote healthy living and lifestyles HW2



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:



Relevant Overview and Scrutiny Committee:     

Community Infrastructure



Appendix C13 

(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     DALE END ROAD PITCH DRAINAGE

  

Proposed By:          HEAD OF CULTURE, LEISURE AND SPORTS SERVICES                                                                         (Head of Service)



Is this an Invest to Save Proposal?  NO



Full Details of Proposal:

The Dale End Road pitch is the only one in the Old Harraby/London Road area.  During the winter months the pitch is placed out of use for long periods due to the existing poor drainage which leaves the pitch unplayable.

A field drainage scheme would be laid onto the pitch to extend the availability for play during the winter.


Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)

 The only alternative to field drains would be to sell the land off and use the receipt to provide an alternative pitch in the same area.  There is limited availability of suitable land for such a deal and economically a land deal has not been explored as a practical alternative.



Budget Implications:

Please include a full breakdown of the main items of expenditure and total costs of the project split between Capital and Revenue (particularly identifying any ongoing impact on the Revenue Budget). 

Also include a projection of anticipated expenditure between financial years.

Please also indicate in this section, the extent to which the budget projections are based on firm costings.

Estimated cost for the work is £10,000 based on estimates obtained via CTS.  The work if approved would be carried out in the summer period.

No revenue budget implications.



Other Sources of Income Investigated:

(For example Grants, Partnership working etc)

Potential grant available from Football Foundation, no application made at this time.



Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:

February 2005

Tender Process Completed:

June 2005

Implementation Programme:

July/August 2005

Estimated Completion:

End of August 2005

Post Contract Evaluation:

September 2005



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:

CTS

Internal Lead Officer: 

David Hammond

Project Team (names):



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:    

Low

Professional:

Low
Financial:

Low

Legal:

Low

Contractual:

Low

Tecnological:

Low

Environmental:

Low

Physical: 

Low



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

No

Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):

Increase community engagement and access to local services SA4

Improve the perception of Carlisle as a place to live SA3



Specific Impact on Corporate Priorities and Service Standards:

Improve Cultural, Leisure and Sporting facilities SA5

In partnership, promote healthy living and lifestyles HW2



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:



Relevant Overview and Scrutiny Committee:     

Community Infrastructure



Appendix C14 

(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     FUSEHILL STREET PLAYAREA

  

Proposed By:    HEAD OF CULTURE, LEISURE AND SPORT SERVICES                                                                               (Head of Service)



Is this an Invest to Save Proposal?



Full Details of Proposal:

Following extensive consultation about the future of Fusehill St Community Garden, it has been agreed that the playarea adjacent to it will be refurbished. The developer of the site has indicated that £11,000 will be available for the refurbishment of the playarea

The recent sale and consequent removal of Rydal Street playarea,  (situated only a few streets away from Fusehill Street), was recommended with the condition that £50,000 funds realised from the sale of the site were used for the refurbishment of Fusehill  Street playarea. 

The Fusehill Street playarea is situated in an area of  densely-packed housing with very few open spaces for informal play and is, therefore, strategically, an extremely important site. 

Planning regulations will only allow for a small area to be supplied with equipment, but the rest of the site should also be developed for informal play  with grassed areas, seating and removal of old and overgrown shrub planting. This will include the rerouting of a footpath.

Play equipment and appropriate surfacing will cater for children aged 2-12 and will contain equipment suitable for use by children with disabilities. 



Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)

1) Refurbish playarea slowly and piecemeal through Revenue budgets

2) Wait for Lottery money for play (??2005/9) to be available and make bid for this



Budget Implications:

Please include a full breakdown of the main items of expenditure and total costs of the project split between Capital and Revenue (particularly identifying any ongoing impact on the Revenue Budget). 

Also include a projection of anticipated expenditure between financial years.

Please also indicate in this section, the extent to which the budget projections are based on firm costings.

Estimated overall cost for the project £62,000

Equipment and surfacing £55,000

Rerouting footpath            £2,500

Landscaping works           £2,500

Fencing improvements     £2,000

Total                                  £62,000

Inspection and maintenance costs of completed playarea can be covered by existing revenue budgets



Other Sources of Income Investigated:

(For example Grants, Partnership working etc)

- Funds have been resourced form the developer of the Fusehill Street Community Garden 

- Funds available from the sale of Rydal Street playarea site



Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:

April 2005

Tender Process Completed:

June 2005

Implementation Programme:

Start on site September 2005

Estimated Completion:

October 2005

Post Contract Evaluation:

October 2005



Staffing Resource Requirements:

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:

CLS

Internal Lead Officer: 

Steve Crabtree

Project Team (names):



Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:

High

Professional:

Low

Financial:

Medium

Legal:

Low

Contractual:

Low

Tecnological:

Low

Environmental:

Low

Physical: 

Low



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

Yes – Executive Committee, 19/07/04 – to accept petition re Rydal Street playarea



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):

SA3 – Improve perception of Carlisle as a place to live

SA5 – Improve cultural, leisure and sporting facilities



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:



Relevant Overview and Scrutiny Committee:     Community



   



Appendix C15
(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     RETAINING WALL BETWEEN GRAHAMS CROFT AND THE A69, WARWICK ON EDEN   

Proposed By:    HEAD OF CULTURE, LEISURE AND SPORT SERVICES                                                                               (Head of Service)

Is this an Invest to Save Proposal? Strictly speaking no, however, without the necessary work being undertaken the wall will fall down and cost more to effect a repair, plus presenting a risk to pedestrians and the potential insurance claims which may arise from that.

Full Details of Proposal:
The retaining wall at the above site is collapsing on to the foot way creating a Health and Safety problem for pedestrians. Due to the condition of the wall it has been recommended that the whole length should be rebuilt. The wall forms part of the Warwick on Eden Conservation area and therefore has to be rebuilt using similar material to the existing and it can not be removed. Also due to its location  a traffic management  system will have to be put into operation  when the work is being undertaken.

The wall is a City Council responsibility.

Budget Implications:

To rebuild the wall including traffic management £37,000

There will be no revenue costs

Other Sources of Income Investigated: None available

Non

Proposed Project Plan:

Planning and formal approval to project:

April 2005

Tender Process Completed:

June 2005

Implementation Programme:

8 Weeks

Estimated Completion:

August/ September 2005 

Post Contract Evaluation:



Staffing Resource Requirements:

Project Management:

CLS

Internal Lead Officer: 

Steve Crabtree

Project Team (names):

Officers from CLS and CTS 

Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:

High

Professional:

Low
Financial:

Medium

Legal:

Low

Contractual:

Low

Tecnological:

Low

Environmental:

Low

Physical: 

Low



Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

No



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):

SA3 – Improve perception of Carlisle as a place to live



Specific Impact on Corporate Priorities and Service Standards:



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:



Relevant Overview and Scrutiny Committee:     Community Infrastructure



Appendix C16 

(For Financial Services Use)

BUDGET 2005/06 – NEW CAPITAL SPENDING PROPOSAL

NB. This pro-forma will only be used to  formally ‘earmark’ capital resources within the budget. In all cases involving Capital Expenditure, a full report to the Executive will be required prior to the formal approval and commencement of the scheme.

Title:     Sheepmount Bridge
  

Proposed By:            Head of Commercial & Technical Services



Is this an Invest to Save Proposal?      No



Full Details of Proposal:

The Executive have already considered an options report for improving access across the River Caldew to the refurbished facility of the Sheepmount.        

Detailed design work has been approved (£50k), commissioned and discussions are ongoing with United Utilities and the Environment Agency.   The entrance will be a detailed costed proposal.



Option Appraisal Process:

(Please indicate the different options considered for the achievement of this objective)

Already considered by Council                             



Budget Implications:

Please include a full breakdown of the main items of expenditure and total costs of the project split between Capital and Revenue (particularly identifying any ongoing impact on the Revenue Budget). 

Also include a projection of anticipated expenditure between financial years.

Please also indicate in this section, the extent to which the budget projections are based on firm costings.

Detailed costings awaited.   Indicative capital costs based on advise from external consultants is £500,000.    Design proposals will also identify an ongoing maintenance requirement and budget.

Estimated capital expenditure   £450,000   2005/6

                                                          50,000   2006/7

Other Sources of Income Investigated:

(For example Grants, Partnership working etc)

                                  County Council



Proposed Project Plan:

(Please insert details including estimated dates:)

Planning and formal approval to project:          Jan 2005

Tender Process Completed:                                March/April 2005

Implementation Programme:                               June – September 2005

Estimated Completion:                                         Autumn 2005

Post Contract Evaluation:

Staffing Resource Requirements:  

(Please Indicate whether internal or external resources are intended to be utilised):

Project Management:      To be defined

Internal Lead Officer:      M Battersby    

Project Team (names):  Gordon Nicolson               Alan Wood

                                         Mike Swindlehurst             Mark Lambert

                                         Raymond Simmons           Shelagh McGregor

                                         Mark Beveridge

Risk Assessment

Please indicate under the following categories whether the perceived risk is High,Medium or Low for both Likelihood and Impact:

Strategic and Reputational:       High

Professional:                              Medium

Financial:                                    High

Legal:                                          Low

Contractual:                               High

Tecnological:                             Medium

Environmental:                          Medium

Physical:                                    Medium

Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?     

(If yes, please indicate report reference and dates):

       Executive Jan 2005                 



Identified Corporate, Capital Strategy or Asset Management Plan Priority (please give specific details and references):

· Develop Regional Status             

· Compliments Sheepmount Investment 

· Ensure Carlisle is a safe and attractive place where people are included and feel they belong



Specific Impact on Corporate Priorities and Service Standards:

*  Improved access to Sheepmount                

*  Potential liability for services over the bridge



Approval Process (please insert date of consideration and any relevant comments):

Portfolio Holder:

AMOG:

CMT :

EMG:

SFPG:



Assessed Priority – High/Medium/Low:     



Relevant Overview and Scrutiny Committee:     Community Infrastructure

        

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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