 JOINT MANAGEMENT TEAM
THURSDAY 1 APRIL 2010
MINUTES

	Present:
	Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, B Earp, G Ellis, O Luckley, J Mallinson

	
	

	
	M Mooney, J Gooding, D Crossley, M Lambert, P Mason, C Hardman, 
K Gerrard, T Rhodes (Agenda Item 3), J Graham (Minutes) 

	
	

	Apologies:
	None


	JMT 44/10
	JMT MINUTES OF 4 MARCH 

	The minutes of the JMT meeting on 4 March were agreed as a true and accurate record. 


	JMT 45/10
	SMT MINUTES OF 2, 9 & 16 MARCH

	The minutes of the SMT meetings on 2, 9, and 16 March 2010 were noted. Matters arising were:
· 9 March – Central Plaza Hotel – the matter is currently in hand.
· 16 March – Transformation – a drop-in question and answer session will be arranged for Members to look at proposed changes within the Directorates.


	JMT 46/10
	YOUNG PEOPLE’S FOYER – JOHN CRONIN

	D Crossley set the context of the work being done re the proposed Youth Foyer project in Carlisle, recapping on progress so far and highlighting the need to move it forward as soon as possible. John Cronin, Chief Executive Director of Fylde Coast YMCA, and colleagues Michael Manley and Bev Lucas, attended to speak to JMT about the Fylde model for meeting the needs of homeless young people through supported housing. Cllr Luckley will press for the next steps to be taken and the Foyer will be brought back to JMT in mid-summer. D Crossley thanked Mr Cronin and his team for attending.


	JMT 47/10
	SANDS CENTRE DEVELOPMENT

	The Sands Centre Development was reviewed.  Options for funding were explained and the risk management and need for a timetable for actions were discussed. A business plan will be worked up to keep the project moving forward within the correct protocols. The architects will be invited to speak to JMT within the next week with more detail of the design.



	JMT 48/10
	ASSET REVIEW UPDATE

	J Gooding briefed JMT on the Asset Review, which he is progressing. The priorities are to devise a fit for purpose plan, get the capacity into place, set the timescales and monitor the delivery.



	JMT 49/10
	TRANSFORMATION PROGRAMME UPDATE

	The transformation work is continuing to move forward. A Member’s Workshop will take place on 12 April re Local Environment.  Community transformation will commence now that the Assistant Director, Keith Gerrard, has taken up his post.


	JMT 50/10
	FORWARD PLAN OF EXECUTIVE DECISIONS

	The Forward Plan was reviewed. No changes were made.



	JMT 51/10
	FORWARD PLAN FOR JMT

	The Forward Plan was reviewed.  No changes were made.



	JMT 52/10
	ANY OTHER BUSINESS

	The lobbying of the minister in London re DFG Allocations for 2010/11, attended by Cllr Mitchelson, Cllr Luckley, Simon Taylor and Robert Cornwall on behalf of Cumbrian Districts, has been successful as increased allocations have been achieved.




The meeting closed at 4.10 pm

