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Renewals reserve budgets - IT

BU

Ref

Description

2006/07

2007/08

£

£

CIS

IT1

Recabling phone/IT network

CLS

SA16

Sands theatre computer

CIS

IT11

Members IT equipment

20,000

CIS

IT12

Enterprise Servers

22,000

CIS

IT13

Metaframe Solution

CIS

IT14

Network disk storage

CIS

IT17

Corporate system (mainframe)

100,000

ECD

ED9

Tourism computer equip

4,280

LDS

AD15

Electoral reg comp software

LDS

AD5

Flexitime system

MSES

PT3

Persnl Audio Visual equip

MSES

PT10

Computer related

11,400

MSES

PT13

Persnl Comp Proj equip

PLS

PS2

GIS equipment

12,850

RBS

CT4

Canofile 250 system repairs

10,000

RBS

CT5

Document Imaging/workflow

RBS

CT9

RBS cash receipting

40,000

SPS

CO3

Comms - hard/software

5,516

SPS

CP1

Personal Computers (6)

11,920

SPS

CP2

Laser printer (3)

4,500

SPS

CP3

Colour Printer

1,500

SPS

CP7

General hardware/software

919

SPS

CO1

Comms IT equipment

9,000

SPS

CO2

Comms Workstation updates (4)

7,660

Total

71,766

189,779
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This report provides information on the replacement programme from the Renewals Reserve for 2006/07 to 2007/08.  The report also incorporates progress made in implementing the recommendations of the VFM study of the Renewals Reserve (considered by the Corporate Resources Overview and Scrutiny Committee on 12 January 2004). 

Recommendations:

Members are asked to:

1.1  Approve the specific replacement programmes for 2006/07 and 2007/08 as detailed in Appendices 2 to 4.

1.2  Consider delegation of changes to specific items of vehicles, plant and within the three categories to the Director of Corporate Services in consultation with the appropriate Director subject to the overall sums as approved by Council for the financial year not being exceeded.

1.3 Note the progress to date against Internal Audit’s VFM recommendations.

1.4  Note that further strategic consideration of the Renewals Reserve will be dealt with as part of the Medium Term Financial Plan consultation process.

Contact Officer:
Shelagh McGregor,

Head of Financial Services 


Ext:
 7290

Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: FS42/05 FS30/03
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FS50/05


20th March 2006

RENEWALS RESERVE 2005/06 TO 2007/08

1. INTRODUCTION

1.1 This report provides information on the replacement programmes from the Renewals Reserve for 2005/06 to 2007/08 for each of the categories:

· IT equipment (Appendix 2)

· General equipment (Appendix 3)

· Vehicles and Plant (Appendix 4)

1.2 The report also provides an update on progress against the Renewals Reserve Value for Money Study recommendations made by Internal Audit in 2004  (Appendix 1).

1.3 Although much work has been carried out on the review of the Reserve to date, work is not yet fully complete. Further details are given in the report on progress with each aspect of the review. It is likely that specific changes may be required to each category of replacement following detailed discussions with Service Heads. For this reason, Members are requested to consider delegation of changes to specific items of equipment, vehicles and plant to the Director of Corporate Services in consultation with the appropriate Director, subject to the overall sums as approved by Council for the financial year not being exceeded.

1.4 It should be noted that this report does not impact on the overall Capital resources required available as detailed in FS42/05 considered by the Executive on 23 January 2006 and formally approved by the Council on 23rd February 2006.

2. VFM STUDY RECOMMENDATIONS

2.1 The review process involves consideration of the Value for Money Study recommendations as set out in the Internal Audit Report (FS 30/03) presented to Corporate Resources Overview and Scrutiny Committee 12th January 2004.

2.2 Appendix 1 provides a detailed account of the actions proposed against each recommendation.  The progress towards some of those actions is expanded below.

3 THE RENEWAL RESERVE

3.1 The Renewals Reserve was originally established in 1974 as a fund built up to ensure the planned replacement of the Council assets that are required to provide its services. The asset categories currently used are Vehicles and Plant, Equipment and Information Technology. 

3.2 The aim of the replacement plan is that it should be prepared over a rolling three-year replacement period, reviewed annually. Currently the provisional programme of replacements for 2008/09 has not been sufficiently progressed and work will continue to finalise this.

3.3 The de-minimus level for the fund is £5,000 i.e. items below £5000 in value are charged directly to revenue budgets.  The aim of this threshold is to focus on the material items and enable the process to be manageable.  This will be reviewed.

3.4 The three-year Replacement Plan is in the process of being fundamentally reviewed. As detailed in the Internal Audit Report, previously the Renewals Plan did not contain some significant assets, and each Department had in the past contributed to the fund (or not) on an inconsistent basis. The work involved in attempting to achieve corporate consistency is a time consuming task and improvements will continue to be made. More details on progress with each of the areas is given below.

3.5 Training sessions on the use of the plan will be provided for both finance and service development staff.

3.6 The requirement for Service Heads to provide the Business Case for future additions to the agreed plans will be incorporated to the budget process.  Financial Services will provide advice around the financing options for inclusion in the Business Case.

4.
IT REPLACMENT PLAN (Appendix 2)

4.1 Much of the detailed work of the review of the Renewals Reserve to date has focussed on the IT replacement plan. In the past each Directorate has provided for replacement of IT equipment in an inconsistent manner. A comprehensive asset register for all IT used by the authority has now been developed and includes all IT assets used.  It incorporates items for which part of the Renewals Reserve was set aside for but also items funded from other sources such as the desktop replacement capital budget. 

4.2 Although this is significant progress, further work is required to ensure that the resource available fully achieves the replacement plan proposed. This will be achieved in consultation with Service Heads to ensure an affordable Replacement Plan is agreed, and the replacements are in accordance with the Council’s priorities and in accordance with the IT Strategy.

4.3 The IT Asset Purchase and Replacement Policy has been drafted.  When consulted on and agreed this will guide all IT Replacements and the revised Replacement Plan.  The procedure will require that the funding options - Contract Hire, Operational Lease and outright purchase are considered and state when relevant. 

Certain items that could be described as IT are in the old format contained within the Equipment Plan and these will be reviewed and moved to this heading to reflect a more accurate and comprehensive IT asset list.

5. GENERAL EQUIPMENT REPLACMENT PLAN (Appendix 3)

5.1
Further detailed work is required to ensure that there is consistency between directorates in the replacement of their general equipment. Some adjustments will be made to transfer any equipment better placed in the IT Plan. An equipment replacement policy will be drawn up.

6. VEHICLE REPLACEMENT PLAN (Appendix 4)

6.1
Work on the Vehicles and Plant replacement programme is well progressed. The replacement plan has been drawn up in consultation between the Service Heads and the Council’s Transport Co-ordinator. 

6.2
A Vehicle and Plant Replacement Policy will be drawn up and require that the funding option - Contract Hire, Operational Lease and outright purchase are considered. The decision on funding is delegated to the Director of Corporate Services and the decision was made for 2005/06 that outright purchase was generally more advantageous than leasing. This decision will be reviewed in advance of the 2006 replacement programme. The accounting transactions require to be changed to reflect that decision i.e. the annual revenue operational lease budgets require to be transferred to the Renewals Reserve (or vice versa).  

7. BUDGETS

7.1
The table below shows the amounts approved by Council on 23rd February 2006:


2005/06 Revised

 £000
2006/07

£000
2007/08

£000

Opening Balance 01/04
-2,408
-1,533
-1,816

Contributions in 
-1,070
  -576
   -492

Expenditure:

IT (App 2)
Equip (App 3)
Vehicles & Plant (App 4)
Total
1,945

    
    72

    20

   201

   293
    190

    132

    115

    437

Net Movement
   875
  -283
    -55

Closing Balance 31/03
-1,533
-1,816
-1,871

7.2
The Budget approved by Council for 2005/06 to 2008/09 and the Provisional Capital Programme (FS42/05 Executive 2/01/06) incorporates these figures. Any changes proposed by this review will not have an impact on the overall revenue assumptions incorporated to the 2005/06 to 2008/09 budget.


7.3
The balance on the Renewals Reserve incorporates £521,820 relating set aside to replace assets used by the Leisure Services prior to the transfer of the running of some of those services to Carlisle Leisure Limited.  It would be prudent to leave that balance set aside to meet requirements should the service ever be transferred back to the Council. An adjustment to cover increases in prices will also be considered.  The Reserve also includes £118,310 set aside for assets previously used by Housing Services prior to the transfers under LSVT, which is no longer required.  The use of this will be considered following the completion of all of the outstanding work on the overall Renewals Plan, and particularly on the outstanding IT and General Equipment replacements. 

7.4

It is proposed that the Renewals Reserve be managed corporately in the future.  Contributions built up and those currently included in annual revenue budgets will be centralised and allocated according to needs enabling corporate Council priorities to be achieved. 

8.
NEXT STEPS

8.1 To further develop the draft Policies and Procedures to guide the use of the Renewals Reserve and Replacement plans ensuring that they fit within the overall Council’s objectives.

8.2 To consult with Service Heads on IT Assets and General Equipment replacement needs and finalise produce the Replacement Plan.

8.3 To centralise the annual contributions to renewals reserves budgets and to implement the accounting entries necessary for the change to the funding options.

8.4 To provide the relevant training and guidance.

8.5 To integrate the new procedures fully into the budget and final accounts process.

8.6 To give further consideration to the Reserve as part of the Medium Term Financial Plan considerations.

9 CONSULTATION

9.1 Service Heads will be consulted further on the detailed replacement proposals.

9.2 Corporate Resources Overview and Scrutiny Committee will consider this report at their next meeting.

10 RECOMMENDATIONS

10.1 Members are asked to:

(i) Approve the specific replacement programmes for 2006/07 and 2007/08 as detailed in Appendices 2 to 4.

(ii) Consider delegation of changes to specific items of vehicles, plant and within the three categories to the Director of Corporate Services in consultation with the appropriate Director subject to the overall sums as approved by Council for the financial year not being exceeded.

(iii) Note the progress to date against Internal Audit’s VFM recommendations.

(iv) Note that further strategic consideration of the Renewals Reserve will be dealt with as part of the Medium Term Financial Plan consultation process.

11.
REASONS FOR RECOMMENDATIONS

11.1 Progress update and approval of Renewals Reserve and specific replacement plans.

12.
IMPLICATIONS

· Staffing/Resources – Not applicable

· Financial – Included within the report.

· Legal – Not applicable.

· Corporate – Included within the report.

· Risk Management –No specific risk management issues have emerged from the review to date.

· Equality Issues – Not applicable.

· Environmental – Individual replacement will consider environmental implications

· Crime and Disorder – Not applicable.

· Impact on the Customer – Plans will ensure that services to the customer will be delivered efficiently.

ANGELA BROWN

Director of Corporate Services

Contact Officer:
Shelagh McGregor




Ext:
7290

Appendix 1 FS50/05

Recommendations form Internal Audit Study into the Renewals Reserve

Point


Summary of Recommendations
Actions 

1.6.1.


The Accountancy Services Manager should hold a training session for Accountancy staff and Business Unit Heads to clarify the benefits and importance of keeping the information contained within the Renewals reserve relevant and up to date. 
Training session for Accountancy Staff planned. 

Meetings with Service Heads are being arranged to discuss the process.  

1.6.2.
Although it has been established that replacements from the fund have been justified and properly authorised and deferred where appropriate, it is viewed that more consideration by Business Unit Heads prior to preparing the plan could help ensure that there were not as many deviations from the original plan each year.


The new detailed plan under development will incorporated a more fundamental consideration of the items placed on it. Meetings to discuss Service Head requirements are being set up. 

The budget process (& timetable) will include the requirement for Service Heads to present the business case for new  replacements proposed. 

1.6.3.
As part of the annual budget process, a meeting should be held between the Accountancy Service Manager and Business Unit Heads to ensure that the Plan is correct for their area of business. 
As above – to be included as part of the budget timetable for 2007/08 to 2009/10.



1.6.4.
The format of the Plan needs to be adjusted so it is easier to read, understand and report on.  


Simpler summaries are in the process of being developed.



1.6.5
Once all adjusted items or omissions identified from this review have been clarified by the Business Unit Heads, the plan should be completely re-written or the implications on future funding considered.
The adjusted Replacement  Plan will incorporate clarified information. 



1.6.6
It is recommended that all amendments to the plan get reported to the Executive, not just items above £5,000.


The Plan has a threshold of £5,000 to ensure focus on the material and practical manageability. 



1.6.7


As the in-house AMS (Asset Management System) is not developed at this stage, the Accountancy Services Manager should investigate the use of the AMS during 2004/05 and determine whether this could be used to replace the current Renewals Reserve system or whether a new database needs to be developed.
Will be considered at a later stage once the detailed reviews are completed.

1.6.8


The Accountancy Services Manager should ensure that the balance in the current Renewals Reserve system is reconciled prior to the year-end.
Added to the closedown timetable which will be effectively monitored against. 

1.6.9
As the Housing Department has permanently transferred the contributions will no longer be required.  These could therefore be released for other purposes. 
The whole of the fund will be incorporated in the review of the needs and resources available. 



1.6.10
Allowing Business Units to acquire assets of a large value prior to making any contributions should be avoided.  Criteria should be established to ensure that this does not become common practice.
The procedures will include this element.  It is not common practice, and specific approval is required. 

1.6.11
All IT equipment should be purchased on a corporate basis and financed from a central separate pot in renewals reserve.


This is the principal being followed in the revised ancillary procedures now drafted. 



1.6.12
That consideration is paid to the implementation of the suggested protocol (ref Appendix H), to bring the treatment of the reserve in line with suggested criteria as quoted in the CIPFA Guidance note on Local Authority Reserves and Balances.  
This will be considered further once the detailed review is completed.

2.4.1.
It is recommended that any implications of the new Prudential Code should be monitored and their possible impact taken into consideration when selecting future methods of financing. 
Options for financing are considered.  It will be ensured that the revised procedure will clearly set this out. 

2.4.2
The consultation exercise performed during this review produced no evidence of best practice.  Nor, was it identified that Carlisle City Council was accounting for their renewals inappropriately.  Therefore it is recommended that the Authority continue to account for the reserve via the usual method.


No change required.

3.8.1.


Because of the complexity of the clauses contained within the agreements, the benefits of operational leasing should be evaluated on each transaction’s merit. 
Will be incorporated to the procedure. 

3.8.2.


New spending limits should be introduced.  The option below should be considered:-

· Vehicles (vans & pool cars) – direct from reserves or contract hire.

· Items to the value of £1,000 – funded direct from revenue.

· Items between £1,001 - £4,999 – funded by renewal reserve.

· Items between £5,000 - £30,000 – funded from renewal reserve or operational lease, then capitalised.

· Items over £30,000 – Capital bid.
Currently the de minimus figure is £5,000. This will be considered further once the detailed work is complete.

3.8.3.


As there are sufficient resources in the reserve at present, it should be considered to purchase all vans and pool cars from the reserve as opposed to operational lease.  The reasons for this are at point 3.6.4. of this report.  If deciding not to purchase outright, consideration should also be given to contract hire.
The decision was taken to purchase outright and this will be reviewed prior to the purchases for 2006/07.

3.8.4.
Ultimately, the decision of whether to lease or buy outright is made by the Head of Finance.  It is recommended that advice be sought from an advisory service provider if necessary.  They should seek operational advice from the Transport Manager prior to any action. (Appendix H).  After doing so, they should review current interest rates and the amount accumulated in the reserve for the item before making their decision.
Will form part of the revised procedure now in development. The Director of Corporate Services is delegated to take the decision. Professional advice is sought from our external advisors as appropriate.



3.8.5.


The previous usage of a required item of plant should be established and considered prior to choosing the method of finance as contract hire may be a better option if usage is low/seasonal (i.e. used once a month for a couple of days or used quarterly for a couple of weeks) as it may actually be cheaper than buying or leasing the item.


As above 

3.8.6.
If the decision to purchase outright is made, sufficient levels should be kept in the reserve to ensure that items that are currently leased can be replaced.


As above
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Renewals reserve budgets - Equipment

BU

Ref

Description

2006/07

2007/08

£

£

CLS

GE2

Photocopier CLS

CLS

PA1

Honda powercarrier

CTS

GE5

Photocopier DED

CTS

CC1

CCTV cameras

CTS

NEW

CP Cash counting machine

CTS

CA1

CP Ticket machines

ECD

ED16

Apricot Q1 300

ECD

ED21

EDU soft/hardware

9,195

ECD

ED17

writer 24 CTV kimnet

6,210

ECD

NEW

Music Rehersal Room PA equip

2,500

ECD

ED7

EDU Toshiba system

5,360

ECD

ED8

EDU photocopier

ECD

BA1

BAC Photocopier

ECD

BA2

BAC IT equipment

EPS

CE1

Crematorium refurb 

EPS

ES1

B&K Noise analyser 1

9,000

EPS

ES5

Video camera

EPS

ES6

Comark Temp monitor

EPS

ES7

Air quality monitor

FS

GE3

Photocopier FS

FS

CT11

ledger repl

LDS

AD5

flexi-machine reader

LDS

AD2

Franking Machine 1

LDS

AD3

Franking Machine 2

6,000

LDS

AD4

Call logging equip

LDS

AD9

Fax machine

2,460

LDS

AD14

Mayoral Chains/badges

1,000

1,000

LDS

GE1

Photocopier TC

LDS

GE4

Photocopier TC

LDS

LDS

TC soft/hardware

PLS

PS4

Planning hardware etc

PLS

PS5

Planning Acolaid 

50,000

PLS

PS1

Plan Microfilm reader

RBS

CT8

Mailing Machine

9,100

RBS

CT10

Concessionary Fares Swipe Cards

50,000

RBS

CT2

Letter opener 3000

RBS

CT10

Concess F swipe cards

Total 

20,320

131,505
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Renewals reserve budgets - Vehicles & Plant








BU
Ref
Description


2006/07
2007/08







£
£


CIS
CT4
T237 LAO






CLS

ECCP (2 land rovers)






CLS
LG2A
N127 YHH






CLS
LG4A
N128 YHH






CTS
DD1B
X394 URM


7,200



CTS
LG1B
R413 OHH






CTS
LP1A
P139 DAO






CTS
BM3B
X566 BCU


9,000



CTS
BM10B
V994 FCU






CTS
BM13A
N289 JGA






CTS
BM17A
T218 ARM






CTS
BM23A
S569 TSU






CTS
BM23B
T451 KAO






CTS
BM29B
V759 JBR






CTS
BM68A
W863 JJR


9,000



CTS
BM73
N751 NBB






CTS
HG1A
P272 JSW






CTS
HG3A
P782 BRM






CTS
HG5A
P354 BRM






CTS
HG6B
M397 THH






CTS
HG8A
V259 DAO


21,000



CTS
HG9A
R431 OAO






CTS
HL1A
X87 TAO



34,000


CTS
HL2A
R109 PRM






CTS
HS1A
R823 RSW






CTS
HP4
Atlas compressor






CTS
HP8
Wacker petrol breaker


2,800



CTS
HP12A
Wacker petrol breaker






CTS
HP13A
Wacker petrol breaker






CTS
TR3A
High pressure washer


3,800



CTS
TR5
brake tester class IV






CTS
TR6
four post lift






CTS
TR7
two post lift






CTS
TR8
hydraulic press






CTS
TR10
Tecalemit smoke detector






CTS
TR1A
N196 WAJ






CTS
TR12
lolodore trailer






CTS
BC2
X658 XGR






CTS
CP1A
V614 EAJ






CTS
CP2B
X396 URM


15,000



CTS
ST1A
K779 DRM






CTS
GG1A
T215 ARM


22,000



CTS
GG2B
NG51 UJO



11,000


CTS
GG3A
R108 PRM






CTS
GG4B
W573 LTR


9,000



CTS
GG8A
R269 VAO






CTS
GG9B
NG51 VXS



9,000


CTS
GG11A
T219 ARM






CTS
GG12A
S323 MGB






CTS
GG15A
T573 KAO






CTS
GG18A
T223 ARM


22,000



CTS

H945 URM






CTS
GM1B
T494 JHH






CTS
GM2B
T495 JHH






CTS
GM3B
T496 JHH






CTS
GM4C
R304 UBV


20,000



CTS
GM16
Y272 WHH






CTS
GM10
Ballast Roller trailer






CTS
GM11
grinding machine






CTS
GM5B
T497 JHH






CTS
GM6A
Ransomes 5/7 gang mower



16,800


CTS
GM7A
Ransomes 5/7 gang mower



16,800


CTS
GM9B
Erreppi MC383 Rotovator






CTS
GM12
T498 JHH






CTS
GM13
Y271 WHH






CTS
GM14
Rotary mower






CTS
GP1A
Saxon Flail 30






CTS
GP1B
Scag Super Flail






CTS
GP2D
Ransomes multi






CTS
GP3B
Ransomes multi






CTS
GP4B
Ransomes multi






CTS
GP5B
Ransomes multi






CTS
GP6B
Ransomes multi






CTS
GP7B
Ransomes multi






CTS
GP8B
Ransomes Marquis 61






CTS
GP9B
Ransomes Marquis 61






CTS
GP10C
Etesia Rkeb Mower






CTS
GP11C
Ransomes multi






CTS
GP13B
Ransomes multi






CTS
GP14B
Atco B30 royale






CTS
GP15A
Ransomes multi






CTS
GP16A
Ransomes multi






CTS
GP17A
Etesia ride on mower






CTS
GT2A
Frazer tipping trailer






CTS
GT4A
Rich ramp trailer (3)






CTS
GT6A
Ramp trailer






CTS
GT5A
Bateson Ramp Trailer



1,350


CTS
GT8
Abbey TM rotary mower






CTS
GT9A
Gandini woodchipper






CTS
GT13
Q647 BRM






CTS
GH1A
TM rotovator



2,000


CTS
GC3
V294 FAJ






CTS
GC1D
NK51 TMZ


7,000



CTS
GC2B
Erreppi Utility truck






CTS
GC5D
Selarc Mulching mower






CTS
GC6D
Selarc Mulching mower






CTS
GC8D
Ransomes Marquis 61






CTS
GC10D
hustler ride on mower






CTS
GC11C
hustler ride on mower






CTS
GC15D
Allet Regale


5,200



CTS
GC17A
Jumbo leaf vaccuum






CTS
GC18B
Scag 32 mulching mower






CTS
GC19
Ind tandem axle trailer


1,300



CTS
SC3
N862 BWY






CTS
SC4
N326 VHH






CTS
SC5
N327 VHH






CTS
SC6
N993 VHH






CTS
SC7
Sweeper 1






CTS
SC8
N494 XEF






CTS
SC9
N288 SPA






CTS
SC10
N289 SPA






CTS
NEW
Graffiti machine






CTS
SC14A
Jumbo leaf vaccuum






CTS
SC18
lloyds trailer






CTS
SC19
lloyds trailer






CTS
SC22
P208 ANL






CTS
RC12
T221 ARM


22,000



CTS
SC25
Pathway sweeper






CTS
CW1
Unix Processor






ECD
LS2
Q913 APN


1,400



ECD
LS3
L612 PTR






EPS
PC1B
V245 FAJ






EPS
PC2B
NG51 VXM



6,600


EPS
PC4B
NG51 VWL



6,600


EPS
PC3B
X363 YFT


6,600



EPS
DP1
T569 KAO






EPS
EN1
S941 RKY






PLS
PL18
X395 URM


7,842



CIS
CT2B
ND52 DYS






CIS

PY04 FRK








PY04 MVH






ECD
LS5
R594 VEC






ECD
LS6?
X859 WVO






ECD

Honda Power Barrow






CTS

NG51 FDU






CTS

NG51 WKP






CTS

7.5 Ton Box Van w T.Lift






CTS

2.3cub m Salt Spreader








Total


192,142
104,150




Difference


8,358
11,800




Original budgets


200,500
115,950


� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���











5
1

[image: image4.wmf]FS50/05 APPENDIX 2

Renewals reserve budgets - IT

BU

Ref

Description

2006/07

2007/08

£

£

CIS

IT1

Recabling phone/IT network

CLS

SA16

Sands theatre computer

CIS

IT11

Members IT equipment

20,000

CIS

IT12

Enterprise Servers

22,000

CIS

IT13

Metaframe Solution

CIS

IT14

Network disk storage

CIS

IT17

Corporate system (mainframe)

100,000

ECD

ED9

Tourism computer equip

4,280

LDS

AD15

Electoral reg comp software

LDS

AD5

Flexitime system

MSES

PT3

Persnl Audio Visual equip

MSES

PT10

Computer related

11,400

MSES

PT13

Persnl Comp Proj equip

PLS

PS2

GIS equipment

12,850

RBS

CT4

Canofile 250 system repairs

10,000

RBS

CT5

Document Imaging/workflow

RBS

CT9

RBS cash receipting

40,000

SPS

CO3

Comms - hard/software

5,516

SPS

CP1

Personal Computers (6)

11,920

SPS

CP2

Laser printer (3)

4,500

SPS

CP3

Colour Printer

1,500

SPS

CP7

General hardware/software

919

SPS

CO1

Comms IT equipment

9,000

SPS

CO2

Comms Workstation updates (4)

7,660

Total

71,766

189,779
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Renewals reserve budgets - Equipment

BU

Ref

Description

2006/07

2007/08

£

£

CLS

GE2

Photocopier CLS

CLS

PA1

Honda powercarrier

CTS

GE5

Photocopier DED

CTS

CC1

CCTV cameras

CTS

NEW

CP Cash counting machine

CTS

CA1

CP Ticket machines

ECD

ED16

Apricot Q1 300

ECD

ED21

EDU soft/hardware
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ED7

EDU Toshiba system
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9,000
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ES5
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EPS

ES6

Comark Temp monitor

EPS
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Air quality monitor
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GE3

Photocopier FS
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LDS

AD5

flexi-machine reader
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AD2

Franking Machine 1
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AD3

Franking Machine 2
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AD4

Call logging equip
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AD9

Fax machine
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AD14

Mayoral Chains/badges

1,000

1,000

LDS

GE1

Photocopier TC

LDS

GE4

Photocopier TC
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LDS

TC soft/hardware
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PS4

Planning hardware etc

PLS

PS5

Planning Acolaid 
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PS1

Plan Microfilm reader

RBS

CT8

Mailing Machine
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CT10

Concessionary Fares Swipe Cards
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CT2

Letter opener 3000
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CT10

Concess F swipe cards

Total 

20,320
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																																																																																								FS50/05 APPENDIX 3

										Renewals reserve budgets - Equipment

		class		old		new				BU		Ref		Description				2003/04		2002/03		2003/04		2003/04		2003/04		2003/04		2003/04		2004/05				2004/05		2005/06		2006/07		2007/08		2008/09		2009/10		2010/11		2011/12		contributions		2004/05		repl		year		year to be		2004/05		2004/05				annual lease/contract hire charges												agreement		Lease		C Hire/				2008/09

		code		code		code												Org		c/fwd		amend		Rev		exp		var		c/fwd		adj				exp		£		£		£										31/03/04		R&R contr		sum		acquired		replaced		transport		cap chg				2004/05				2005/06		2006/07		code				ref		company		Op Lease				£

																						re VFM																																budget								budget?

		R0038		PA5 5234						MSES		PT13		Computer Proj equip & laptop				1,000						1,000		571		429																								200				1,000		1998/99		2004/05

		R0039		PA1 5223				item to be deleted		LDS		AD1		Paper shredder				1,450						1,450				1,450		1,450		-1,450																				145				1,450		1994/95		2003/04

								ID to check with PH and purchase		CLS		GE2		Photocopier CLS														0										6,000

				Y74 0071				CIS		CLS		PA1		Honda powercarrier						2,150				2,150				2,150		0								2,150														6,000				6,000		1998/99		2004/05

		R0055		Y71 0071				CIS		CTS		GE5		Photocopier DED														0										6,000														3,917				6,000		2001/02		2007/08

		R0040		P50 5263				CIS		CTS		CC1		CCTV cameras														0										238,000														1,219				6,095		1998/99		2003/04

		R0082		Y71 0080				refund of contributions?		CTS		NEW		CP Cash counting machine														0																								2,724				2,460		2000/01		2006/07

		R0067		P04 5074				needed every year		CTS		CA1		CP Ticket machines																																						2,000				1,000		2002/03		2004/05		charge direct to revenue

		R0029  ?		V037509				CIS?		ECD		ED16		Apricot Q1 300				7,240						7,240		1,152		6,088		0								6,090

								CIS?		ECD		ED21		EDU soft/hardware						1,480				1,480		890		590		0												9,195																																														9,195

								CIS?		ECD		ED17		writer 24 CTV kimnet						5,770				5,770				5,770		0								5,770				6,210																																														6,210

								CIS?		ECD		NEW		Music Rehersal Room PA equip														0												2,500

								CIS?		ECD		ED7		EDU Toshiba system												3,145		-3,145												5,360

		R0041		Y150768						ECD		ED8		EDU photocopier														0										1,350

		R0068								ECD		BA1		BAC Photocopier														0										2,000

		see R0065 ?		Y150846						ECD		BA2		BAC IT equipment														0										4,000

		R0022		P417526						EPS		CE1		Crematorium refurb				225,000						225,000				225,000

		R0044 ?		Y150802						EPS		ES1		B&K Noise analyser 1														0												9,000

		R0048 ?		Y150808						EPS		ES5		Video camera														0										1,370

		R0049		Y150810						EPS		ES6		Comark Temp monitor														0										2,980

		R0052		Y150817						EPS		ES7		Air quality monitor														0										21,000

										MSES		PT10		Persnl Comp related						1,210				1,210		-62		1,272

		R0057		Y150825						FS		GE3		Photocopier FS														0										6,000

								?		FS		CT11		ledger repl				100,000						100,000		88,334		11,666		11,670

		R0060		Y150828						LDS		AD5		flexi-machine reader																		1,450

										RBS		CT3		Envelope Printing Mach												6,970		-6,970																7,200

		R0081								LDS		AD2		Franking Machine 1														0

										LDS		AD3		Franking Machine 2														0														6,000																																														6,000

										LDS		AD4		Call logging equip				6,090						6,090				6,090		6,090

										LDS		AD9		Fax machine														0												2,460

										LDS		AD14		Mayoral Chains/badges														0										1,000		1,000		1,000																																														1,000

		R0043 ?		Y150801						LDS		GE1		Photocopier TC														0										6,000

										ECD		ED11		Brampton BC laser printer												1,025		-1,025

		R0063		Y150841						LDS		GE4		Photocopier TC														0										6,000

										LDS		LDS		TC soft/hardware						370				370				370		370

										PLS		PS4		Planning hardware etc				12,650		6,680				19,330				19,330		8,000								11,330

		R0069								PLS		PS5		Planning Acolaid						8,510				8,510				8,510		0								8,510				50,000																																														50,000

										PLS		PS1		Plan Microfilm reader														0										6,425

		R0062								RBS		CT8		Mailing Machine																												9,100																																														9,100

										RBS		CT10		Concessionary Fares Swipe Cards																												50,000																																														50,000

										RBS		CT2		Letter opener 3000						5,330				5,330				5,330		0								5,330

		R0076		Y150830						CLS		ST10		lockers Stonyholme						2,540		-2,540		0				0

		R0077		Y150832						CLS		PO17		Pools polo goals						1,770		-1,770		0				0

		R0078		Y150836						CLS		PO18		Pools starting blocks						3,780		-3,780		0				0

		R0063		Y150841						ECD		ED8		EDU photocopier						360				360				360

		R0079		Y150836						CLS		SA44		Sands function tables						6,800		-6,800		0				0

		R0065 ?		Y150846						RBS		CT10		Concess F swipe cards						50,000				50,000		25,000		25,000		0								25,000

		R0080		Y150848						CLS		SH5		Pole vault stands						1,890		-1,890		0				0

		R0066		Y150851						RBS		CT5		Document Imaging						4,740				4,740		27,000		-22,260

														Total				353,430		103,380		-16,780		440,030		154,025		286,005		27,580								372,305		20,320		131,505																																														131,505

														Renewals reserve (VFM)								Equip		420,145														26,720		23,245
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																																		FS50/05 APPENDIX 2

		Renewals reserve budgets - IT

		BU		Ref		Description				2003/04		2002/03		2003/04		2003/04		2003/04		2003/04		2003/04		2004/05				2004/05		2006/07		2007/08

										Org		c/fwd		amend		Rev		exp		var		c/fwd		adj				exp		£		£

		CIS		IT1		Recabling phone/IT network														0

		CLS		SA16		Sands theatre computer												15,426		-15,426

		CIS		IT11		Members IT equipment												14,839		-14,839										20,000

		CIS		IT12		Enterprise Servers														0										22,000

		CIS		IT13		Metaframe Solution														0

		CIS		IT14		Network disk storage														0

		CIS		IT17		Corporate system (mainframe)																										100,000

		ECD		ED9		Tourism computer equip												6,436		-6,436												4,280

		LDS		AD15		Electoral reg comp software														0

		LDS		AD5		Flexitime system												718		-718

		MSES		PT3		Persnl Audio Visual equip														0

		MSES		PT10		Computer related														0										11,400

		MSES		PT13		Persnl Comp Proj equip														0

		PLS		PS2		GIS equipment														0										12,850

		CIS		IT2		Desktop Kit replacement														0

		CIS		IT3		Members facilities extension														0

		CIS		IT4		Rationalise unix/Off system														0

		CIS		IT5		cash receipting														0

		CIS		IT7		Payroll/personnel														0

		CIS		IT8		Revenues														0

		CIS		IT9		Hardware implementation														0

		CIS		IT10		Featurenet														0

		RBS		CT4		Canofile 250 system repairs																										10,000

		RBS		CT5		Document Imaging/workflow														0

		RBS		CT9		RBS cash receipting												1,685		-1,685												40,000

		SPS		CO3		Comms - hard/software														0										5,516

		SPS		CP1		Personal Computers (6)														0												11,920

		SPS		CP2		Laser printer (3)														0												4,500

		SPS		CP3		Colour Printer														0												1,500

		SPS		CP7		General hardware/software														0												919

		SPS		CO1		Comms IT equipment														0												9,000

		SPS		CO2		Comms Workstation updates (4)														0												7,660

						Total				0		0		0		0		39,104		-39,104		0						0		71,766		189,779
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																																				FS50/05 APPENDIX 4

		Renewals reserve budgets - Vehicles & Plant

		BU		Ref		Description				2003/04		2002/03		2003/04		2003/04		2003/04		2003/04		2003/04		2004/05				2004/05		2005/06		2006/07		2007/08

										Org		c/fwd		amend		Rev		exp		var		c/fwd		adj				exp		£		£		£

		CIS		CT4		T237 LAO										0				0										7,842

						HRA Careline vehicles (5)						36,000				36,000				36,000

		CLS				ECCP (2 land rovers)										0				0

		CLS		LG2A		N127 YHH										0				0										7,194

		CLS		LG4A		N128 YHH										0				0										7,194

		CTS		DD1B		X394 URM										0				0												7,200

		ECD				Exhibition trailer														0

		ECD		LS1b		X859 WVO

		CTS		LG1B		R413 OHH										0				0										11,000

		ECD		LS5		R594 VEC										0				0

		CTS		LP1A		P139 DAO										0				0										5,872

		CTS		BM3B		X566 BCU										0				0												9,000

		CTS		BM10B		V994 FCU										0				0										8,895

		CTS		BM13A		N289 JGA										0				0										8,895

		CTS		BM17A		T218 ARM										0				0										14,068

		CTS		BM23A		S569 TSU										0				0										8,895

		CTS		BM23B		T451 KAO										0				0										11,300

		CTS		BM29B		V759 JBR										0				0										8,895

		CLS				Sisis TM spiker (Sh)						3,200				3,200				3,200

		CLS				Sisis TM Aerator (sh)						3,400				3,400				3,400

		CLS				N854 XRM						4,600				4,600				4,600

		CLS				N460 XRM						14,500				14,500				14,500

		CLS				Lloyds 5 gang trail						11,800				11,800				11,800

		CLS				Kawasaki trike						7,800				7,800				7,800

		CLS				soft play equipment						27,300				27,300				27,300

		CLS				health & safety equip						24,460				24,460				24,460

		CTS		BM68A		W863 JJR										0				0												9,000

		CTS		BM73		N751 NBB										0				0										11,000

		CTS		HG1A		P272 JSW										0				0										47,500

		CTS		LP2		T872 JHH										0				0

		CTS		BM1A		N472 YAO				22,000				0		22,000		23,450		-1,450

		CTS		BM2B		W796 OAO										0				0

		CTS		HG3A		P782 BRM										0				0										29,000

		CTS		BM4A		P271 JSW				22,000				-22,000		0		0		0

		CTS		BM5A		R821 RSW				22,000				-22,000		0		0		0

		CTS		BM6A		R822 RSW				22,000				-22,000		0		0		0

		CTS		BM7A		T217 ARM										0				0										0

		CTS		BM8B		Y89 HRG										0				0

		CTS		BM9B		V42 GCU										0				0										0

		CTS		HG5A		P354 BRM										0				0										27,500

		CTS		BM11B		V154 GHH										0				0										0

		CTS		BM12B		R858 KGB				9,500				-9,500		0		0		0

		CTS		HG6B		M397 THH										0				0										19,750

		CTS		BM13B		Y513 LPT										0				0

		CTS		BM14B		V985 FCU										0				0										0

		CTS		BM15A		R675 HVK				9,500				-9,500		0		0		0

		CTS		BM16B		Y223 JCN										0				0

		CTS		HG8A		V259 DAO										0				0												21,000

		CTS		BM18A		R576 HVK				8,000				-8,000		0		0		0

		CTS		BM19A		R877 KGB										0				0

		CTS		BM20A		S619 TSU										0				0

		CTS		BM21A		S148 HGD										0				0

		CTS		BM22A		S509 TSU										0				0

		CTS		HG9A		R431 OAO										0				0										28,000

		CTS		HL1A		X87 TAO																												34,000

		CTS		BM24A		S590 TSU										0				0

		CTS		BM25B		Y956 GPT										0				0

		CTS		BM26A		R890 KGB				9,500				-9,500		0		0		0

		CTS		BM27A		R901 KGB				9,500				-9,500		0		0		0

		CTS		BM28B		V258 FAJ										0				0

		CTS		HL2A		R109 PRM										0				0										11,000

		CTS		BM30		Circular saw						5,800				5,800				5,800		0

		CTS		BM31A		Wadkin BRA400 radial saw						5,200				5,200				5,200		0

		CTS		BM32A		Wadkin Spindle Moulder										0				0

		CTS		BM33		Band saw						5,600				5,600				5,600		0

		CTS		BM34		planing machine						10,000				10,000				10,000		0

		CTS		BM35		belt sander						5,700				5,700				5,700		0

		CTS		BM36		chain/chisel mortice						6,100				6,100				6,100		0

		CTS		BM37A		elcon panel saw						7,800				7,800				7,800		0

		CTS														0				0

		CTS		BM39		20's security store						8,500				8,500				8,500		0

		CTS		BM42B		Y539 LPT										0				0

		CTS		BM45A		R885 KGB				9,500				-9,500		0		0		0

		CTS		BM56A		V754 BJR										0				0										0

		CTS		BM57A		R859 KGB				9,500				-9,500		0		0		0

		CTS		BM61A		X396 YFT										0				0												0

		CTS		BM62A		X783 DFT										0				0												0

		CTS		BM63A		W859 JJR										0				0												0

		CTS		BM64A		V237 FAJ										0				0

		CTS		BM67		planer thicknesser										0				0

		CTS		HS1A		R823 RSW										0				0										11,000

		CTS		BM70		Mitsubishi pickup						17,300				17,300		0		17,300

		CTS		BM71		Mitsubishi pickup						17,300				17,300		0		17,300

		CTS		BM72		Citreon relay van										0				0

		CTS		HP4		Atlas compressor				2,800						2,800				2,800										2,800

		CTS		HP8		Wacker petrol breaker										0				0												2,800

		CTS		HP12A		Wacker petrol breaker										0				0										2,800

		CTS		HG4A		N299 WHH				29,000						29,000		24,790		4,210

		CTS		HP13A		Wacker petrol breaker										0				0										2,800

		CTS		TR3A		High pressure washer				3,800						3,800				3,800		0										3,800

		CTS		TR5		brake tester class IV						6,800				6,800				6,800		0								6,800

		CTS		TR6		four post lift						5,000				5,000				5,000		0								5,000

		CTS		HG11		N683 YHH (NG53 LPN)				8,500						8,500		6,180		2,320

		CTS		TR7		two post lift				4,300						4,300				4,300		0								4,300

		CTS		TR8		hydraulic press						2,200				2,200				2,200		0								2,200

		CTS		HL4		H271 WHH				58,000						58,000		51,193		6,807

		CTS		HL5A		N682 YHH				8,500						8,500		6,180		2,320

		CTS		TR10		Tecalemit smoke detector						5,100				5,100				5,100		0								5,100

		CTS		HS3A		N98 VAO				78,000						78,000		79,500		-1,500

		CTS		TR1A		N196 WAJ										0				0										9,000

		CTS		TR12		lolodore trailer										0				0										4,000

		CTS		HP10		Gritter no 3				9,500						9,500		13,190		-3,690

		CTS		HP11		Gritter no 4				9,500						9,500		13,190		-3,690

		CTS		BC2		X658 XGR										0				0										8,069

		CTS		CP1A		V614 EAJ										0				0

		CTS		CP2B		X396 URM																										15,000

		CTS		ST1A		K779 DRM										0				0										17,750

		CTS		GG1A		T215 ARM										0				0												22,000

		CTS		GG2B		NG51 UJO																												11,000

		CTS		GG3A		R108 PRM										0				0										11,000

		CTS		TR9A		Tecalemit 4 gas analyser						4,800				4,800				4,800		0

		CTS		GG4B		W573 LTR										0				0												9,000

		CTS		GG8A		R269 VAO										0				0										22,539

		CTS		TR1B												0				0

		CTS		GG9B		NG51 VXS																												9,000

		CTS		TR13		VW high pressure washer										0				0

		CTS		GG11A		T219 ARM										0				0										14,000

		CTS		GG12A		S323 MGB										0				0

		CTS		GG15A		T573 KAO										0				0

		CTS		GG18A		T223 ARM										0				0												22,000

		CTS				H945 URM						18,500				18,500				18,500		18,500

		CTS		GM1B		T494 JHH				21,000						21,000		19,500		1,500										21,500

		CTS		GM2B		T495 JHH				12,670						12,670		12,650		20										21,500

		CTS		GM3B		T496 JHH				12,670						12,670		12,650		20										21,500

		CTS		GG5A		N967 ESW				7,000						7,000		5,850		1,150

		CTS		GG6A		N911 WRM				23,000						23,000		18,700		4,300

		CTS		GG7A		L63 MHH				23,000						23,000		22,350		650

		CTS		GM4C		R304 UBV																										20,000

		CTS		GM16		Y272 WHH										0				0

		CTS		GG10B		Y785 HJR

		CTS		GM10		Ballast Roller trailer														0										3,000

		CTS		GM11		grinding machine														0										15,225

		CTS		GG13A		S405 UHH				10,000						10,000		5,850		4,150

		CTS		GG14A		N325 VHH				22,000						22,000		21,579		421

		CTS		GM5B		T497 JHH				12,670						12,670		12,650		20										21,500

		CTS		GM6A		Ransomes 5/7 gang mower				18,500		19,800				38,300		16,800		21,500														16,800

		CTS		GM7A		Ransomes 5/7 gang mower				18,500		19,800				38,300		16,800		21,500														16,800

		CTS		GM9B		Erreppi MC383 Rotovator										0				0										4,800

		CTS		GM12		T498 JHH				12,670						12,670		12,650		20										21,500

		CTS		GM13		Y271 WHH										0				0

		CTS		GM14		Rotary mower				12,670						12,670		12,650		20										16,640

		CTS		GM15		Rotary mower				12,650						12,650		12,650		0

		CTS		GP1A		Saxon Flail 30						5,200				5,200				5,200		5,200

		CTS		GP1B		Scag Super Flail										0				0

		CTS		GP2D		Ransomes multi										0				0

		CTS		GP3B		Ransomes multi										0				0

		CTS		GP4B		Ransomes multi										0				0

		CTS		GP5B		Ransomes multi										0				0

		CTS		GP6B		Ransomes multi										0				0

		CTS		GP7B		Ransomes multi										0				0

		CTS		GP8B		Ransomes Marquis 61				1,900						1,900				1,900

		CTS		GP9B		Ransomes Marquis 61				1,900						1,900				1,900

		CTS		GP10C		Etesia Rkeb Mower										0				0

		CTS		GP11C		Ransomes multi										0				0

		CTS		GP13B		Ransomes multi										0				0

		CTS		GP14B		Atco B30 royale										0				0

		CTS		GP15A		Ransomes multi										0				0

		CTS		GP16A		Ransomes multi										0				0

		CTS		GP17A		Etesia ride on mower										0		5,990		-5,990								0

		CTS		GT2A		Frazer tipping trailer										0				0

		CTS		GT4A		Rich ramp trailer (3)						6,000				6,000				6,000		6,000

		CTS		GT6A		Ramp trailer										0				0										2,000

		CTS		GT5A		Bateson Ramp Trailer																												1,350

		CTS		GT8		Abbey TM rotary mower										0				0

		CTS		GT9A		Gandini woodchipper										0				0

		CTS		GT13		Q647 BRM										0				0

		CTS		GH1A		TM rotovator										0		1,550		-1,550														2,000

		CTS		GC3		V294 FAJ										0				0

		CTS		GP17		Etesia ride on mower				6,000						6,000				6,000

		CTS		GC1D		NK51 TMZ										0				0												7,000

		CTS		GC2B		Erreppi Utility truck										0				0										1,300

		CTS		GT2		Frazer tipping trailer				1,900						1,900		1,725		175

		CTS		GC5D		Selarc Mulching mower										0		1,225		-1,225										1,500

		CTS		GC6D		Selarc Mulching mower										0		1,225		-1,225										1,500

		CTS		GC8D		Ransomes Marquis 61										0		1,840		-1,840										2,000

		CTS		GC10D		hustler ride on mower										0				0

		CTS		GC11C		hustler ride on mower										0				0

		CTS		GC15D		Allet Regale										0		5,169		-5,169												5,200

		CTS		GH1		TM rotovator				3,400						3,400				3,400

		CTS		GC17A		Jumbo leaf vaccuum										0				0										3,200

		CTS		GC18B		Scag 32 mulching mower										0				0										2,100

		CTS		GC19		Ind tandem axle trailer										0				0												1,300

		CTS		SC3		N862 BWY										0				0

		CTS		GC5C		33 Bolens Mulching mower				3,800						3,800				3,800

		CTS		SC4		N326 VHH										0				0

		CTS		GC6C		33 Bolens Mulching mower				3,800						3,800				3,800

		CTS		SC5		N327 VHH										0				0

		CTS		GC8C		Ransomes Marquis 61				2,700						2,700				2,700

		CTS		SC6		N993 VHH										0				0

		CTS		SC7		Sweeper 1										0				0

		CTS		SC8		N494 XEF										0				0

		CTS		GC15C		Atco B30 royale				3,000						3,000		3,680		-680

		CTS		SC9		N288 SPA										0				0

		CTS		SC10		N289 SPA										0				0

		CTS		NEW		Graffiti machine										0				0

		CTS		SC14A		Jumbo leaf vaccuum										0				0										4,000

		CTS		SC18		lloyds trailer										0				0

		CTS		SC19		lloyds trailer										0				0

		CTS		SC22		P208 ANL										0				0

		CTS		RC12		T221 ARM										0				0												22,000

		CTS		SC25		Pathway sweeper														0

		CTS		CW1		Unix Processor

		ECD		LS2		Q913 APN										0				0												1,400

		ECD		LS3		L612 PTR				7,000						7,000				7,000										7,842

		CTS		SC11		N489 JGA				9,000						9,000				9,000

		CTS		SC11A		NV53 CYF										0		9,115		-9,115

		CTS		SC12A		T166 KAO										0				0

		EPS		PC1B		V245 FAJ										0				0										6,600

		CTS		SC13		Karcher washer pressure				7,800						7,800				7,800

		CTS		SC13A		washer pressure										0		7,699		-7,699

		EPS		PC2B		NG51 VXM																												6,600

		EPS		PC4B		NG51 VWL																												6,600

		EPS		PC3B		X363 YFT										0				0												6,600

		EPS		DP1		T569 KAO										0				0										5,944

		CTS		SC24		L812 JHH				22,000						22,000				22,000

		CTS		SC24A		MV53 CZR										0		24,269		-24,269

		CTS		RC1A

		CTS		RC2A

		CTS		RC3A

		CTS		RC4A

		CTS		RC5A

		CTS		RC6A

		CTS		RC7A

		CTS		RC8A

		EPS		EN1		S941 RKY										0				0										11,000

		CTS		RC13		L734 EOB										0				0

		CTS		RC13A		NX53 NZF

		PLS		PL18		X395 URM										0				0												7,842

		CTS		GW1		NX04 AUE		4/14/04

		CTS		GW2		NX04 AWP		4/20/04

		CTS		GW3		NX04 AWN		6/21/04

		CIS		CT2B		ND52 DYS																								7,842

		CIS				PY04 FRK																								7,842

						PY04 MVH																								8,180

		ECD		LS5		R594 VEC																								5,750

		ECD		LS6?		X859 WVO																								12,000

		ECD				Honda Power Barrow																								2,300

		CTS				NG51 FDU																								8,069

		CTS				NG51 WKP																								8,069

		CTS				7.5 Ton Box Van w T.Lift																								10,000

		CTS				2.3cub m Salt Spreader																								27,500

						Total				658,100		315,560		-131,000		842,660		484,490		358,170		29,700								696,661		192,142		104,150		0

						Original budgets																								700,150		200,500		115,950
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																																																																																								FS50/05 APPENDIX 3

										Renewals reserve budgets - Equipment

		class		old		new				BU		Ref		Description				2003/04		2002/03		2003/04		2003/04		2003/04		2003/04		2003/04		2004/05				2004/05				2006/07		2007/08		2008/09		2009/10		2010/11		2011/12		contributions		2004/05		repl		year		year to be		2004/05		2004/05				annual lease/contract hire charges												agreement		Lease		C Hire/

		code		code		code												Org		c/fwd		amend		Rev		exp		var		c/fwd		adj				exp				£		£										31/03/04		R&R contr		sum		acquired		replaced		transport		cap chg				2004/05				2005/06		2006/07		code				ref		company		Op Lease

																						re VFM																																budget								budget?

		R0038		PA5 5234						MSES		PT13		Computer Proj equip & laptop				1,000						1,000		571		429																								200				1,000		1998/99		2004/05

		R0039		PA1 5223				item to be deleted		LDS		AD1		Paper shredder				1,450						1,450				1,450		1,450		-1,450																				145				1,450		1994/95		2003/04

								ID to check with PH and purchase		CLS		GE2		Photocopier CLS														0

				Y74 0071				CIS		CLS		PA1		Honda powercarrier						2,150				2,150				2,150		0																						6,000				6,000		1998/99		2004/05

		R0055		Y71 0071				CIS		CTS		GE5		Photocopier DED														0																								3,917				6,000		2001/02		2007/08

		R0040		P50 5263				CIS		CTS		CC1		CCTV cameras														0																								1,219				6,095		1998/99		2003/04

		R0082		Y71 0080				refund of contributions?		CTS		NEW		CP Cash counting machine														0																								2,724				2,460		2000/01		2006/07

		R0067		P04 5074				needed every year		CTS		CA1		CP Ticket machines																																						2,000				1,000		2002/03		2004/05		charge direct to revenue

		R0029  ?		V037509				CIS?		ECD		ED16		Apricot Q1 300				7,240						7,240		1,152		6,088		0

								CIS?		ECD		ED21		EDU soft/hardware						1,480				1,480		890		590		0												9,195

								CIS?		ECD		ED17		writer 24 CTV kimnet						5,770				5,770				5,770		0												6,210

								CIS?		ECD		NEW		Music Rehersal Room PA equip														0												2,500

								CIS?		ECD		ED7		EDU Toshiba system												3,145		-3,145												5,360

		R0041		Y150768						ECD		ED8		EDU photocopier														0

		R0068								ECD		BA1		BAC Photocopier														0

		see R0065 ?		Y150846						ECD		BA2		BAC IT equipment														0

		R0022		P417526						EPS		CE1		Crematorium refurb				225,000						225,000				225,000

		R0044 ?		Y150802						EPS		ES1		B&K Noise analyser 1														0												9,000

		R0048 ?		Y150808						EPS		ES5		Video camera														0

		R0049		Y150810						EPS		ES6		Comark Temp monitor														0

		R0052		Y150817						EPS		ES7		Air quality monitor														0

										MSES		PT10		Persnl Comp related						1,210				1,210		-62		1,272

		R0057		Y150825						FS		GE3		Photocopier FS														0

								?		FS		CT11		ledger repl				100,000						100,000		88,334		11,666		11,670

		R0060		Y150828						LDS		AD5		flexi-machine reader																		1,450

										RBS		CT3		Envelope Printing Mach												6,970		-6,970																7,200

		R0081								LDS		AD2		Franking Machine 1														0

										LDS		AD3		Franking Machine 2														0														6,000

										LDS		AD4		Call logging equip				6,090						6,090				6,090		6,090

										LDS		AD9		Fax machine														0												2,460

										LDS		AD14		Mayoral Chains/badges														0												1,000		1,000

		R0043 ?		Y150801						LDS		GE1		Photocopier TC														0

										ECD		ED11		Brampton BC laser printer												1,025		-1,025

		R0063		Y150841						LDS		GE4		Photocopier TC														0

										LDS		LDS		TC soft/hardware						370				370				370		370

										PLS		PS4		Planning hardware etc				12,650		6,680				19,330				19,330		8,000

		R0069								PLS		PS5		Planning Acolaid						8,510				8,510				8,510		0												50,000

										PLS		PS1		Plan Microfilm reader														0

		R0062								RBS		CT8		Mailing Machine																												9,100

										RBS		CT10		Concessionary Fares Swipe Cards																												50,000

										RBS		CT2		Letter opener 3000						5,330				5,330				5,330		0

		R0076		Y150830						CLS		ST10		lockers Stonyholme						2,540		-2,540		0				0

		R0077		Y150832						CLS		PO17		Pools polo goals						1,770		-1,770		0				0

		R0078		Y150836						CLS		PO18		Pools starting blocks						3,780		-3,780		0				0

		R0063		Y150841						ECD		ED8		EDU photocopier						360				360				360

		R0079		Y150836						CLS		SA44		Sands function tables						6,800		-6,800		0				0

		R0065 ?		Y150846						RBS		CT10		Concess F swipe cards						50,000				50,000		25,000		25,000		0

		R0080		Y150848						CLS		SH5		Pole vault stands						1,890		-1,890		0				0

		R0066		Y150851						RBS		CT5		Document Imaging						4,740				4,740		27,000		-22,260

														Total				353,430		103,380		-16,780		440,030		154,025		286,005		27,580										20,320		131,505

														Renewals reserve (VFM)								Equip		420,145																23,245
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																																		FS50/05 APPENDIX 2

		Renewals reserve budgets - IT

		BU		Ref		Description				2003/04		2002/03		2003/04		2003/04		2003/04		2003/04		2003/04		2004/05				2004/05		2006/07		2007/08

										Org		c/fwd		amend		Rev		exp		var		c/fwd		adj				exp		£		£

		CIS		IT1		Recabling phone/IT network														0

		CLS		SA16		Sands theatre computer												15,426		-15,426

		CIS		IT11		Members IT equipment												14,839		-14,839										20,000

		CIS		IT12		Enterprise Servers														0										22,000

		CIS		IT13		Metaframe Solution														0

		CIS		IT14		Network disk storage														0

		CIS		IT17		Corporate system (mainframe)																										100,000

		ECD		ED9		Tourism computer equip												6,436		-6,436												4,280

		LDS		AD15		Electoral reg comp software														0

		LDS		AD5		Flexitime system												718		-718

		MSES		PT3		Persnl Audio Visual equip														0

		MSES		PT10		Computer related														0										11,400

		MSES		PT13		Persnl Comp Proj equip														0

		PLS		PS2		GIS equipment														0										12,850

		CIS		IT2		Desktop Kit replacement														0

		CIS		IT3		Members facilities extension														0

		CIS		IT4		Rationalise unix/Off system														0

		CIS		IT5		cash receipting														0

		CIS		IT7		Payroll/personnel														0

		CIS		IT8		Revenues														0

		CIS		IT9		Hardware implementation														0

		CIS		IT10		Featurenet														0

		RBS		CT4		Canofile 250 system repairs																										10,000

		RBS		CT5		Document Imaging/workflow														0

		RBS		CT9		RBS cash receipting												1,685		-1,685												40,000

		SPS		CO3		Comms - hard/software														0										5,516

		SPS		CP1		Personal Computers (6)														0												11,920

		SPS		CP2		Laser printer (3)														0												4,500

		SPS		CP3		Colour Printer														0												1,500

		SPS		CP7		General hardware/software														0												919

		SPS		CO1		Comms IT equipment														0												9,000

		SPS		CO2		Comms Workstation updates (4)														0												7,660

						Total				0		0		0		0		39,104		-39,104		0						0		71,766		189,779
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																																				FS50/05 APPENDIX 4

		Renewals reserve budgets - Vehicles & Plant

		BU		Ref		Description				2003/04		2002/03		2003/04		2003/04		2003/04		2003/04		2003/04		2004/05				2004/05		2005/06		2006/07		2007/08

										Org		c/fwd		amend		Rev		exp		var		c/fwd		adj				exp		£		£		£

		CIS		CT4		T237 LAO										0				0										7,842

						HRA Careline vehicles (5)						36,000				36,000				36,000

		CLS				ECCP (2 land rovers)										0				0

		CLS		LG2A		N127 YHH										0				0										7,194

		CLS		LG4A		N128 YHH										0				0										7,194

		CTS		DD1B		X394 URM										0				0												7,200

		ECD				Exhibition trailer														0

		ECD		LS1b		X859 WVO

		CTS		LG1B		R413 OHH										0				0										11,000

		ECD		LS5		R594 VEC										0				0

		CTS		LP1A		P139 DAO										0				0										5,872

		CTS		BM3B		X566 BCU										0				0												9,000

		CTS		BM10B		V994 FCU										0				0										8,895

		CTS		BM13A		N289 JGA										0				0										8,895

		CTS		BM17A		T218 ARM										0				0										14,068

		CTS		BM23A		S569 TSU										0				0										8,895

		CTS		BM23B		T451 KAO										0				0										11,300

		CTS		BM29B		V759 JBR										0				0										8,895

		CLS				Sisis TM spiker (Sh)						3,200				3,200				3,200

		CLS				Sisis TM Aerator (sh)						3,400				3,400				3,400

		CLS				N854 XRM						4,600				4,600				4,600

		CLS				N460 XRM						14,500				14,500				14,500

		CLS				Lloyds 5 gang trail						11,800				11,800				11,800

		CLS				Kawasaki trike						7,800				7,800				7,800

		CLS				soft play equipment						27,300				27,300				27,300

		CLS				health & safety equip						24,460				24,460				24,460

		CTS		BM68A		W863 JJR										0				0												9,000

		CTS		BM73		N751 NBB										0				0										11,000

		CTS		HG1A		P272 JSW										0				0										47,500

		CTS		LP2		T872 JHH										0				0

		CTS		BM1A		N472 YAO				22,000				0		22,000		23,450		-1,450

		CTS		BM2B		W796 OAO										0				0

		CTS		HG3A		P782 BRM										0				0										29,000

		CTS		BM4A		P271 JSW				22,000				-22,000		0		0		0

		CTS		BM5A		R821 RSW				22,000				-22,000		0		0		0

		CTS		BM6A		R822 RSW				22,000				-22,000		0		0		0

		CTS		BM7A		T217 ARM										0				0										0

		CTS		BM8B		Y89 HRG										0				0

		CTS		BM9B		V42 GCU										0				0										0

		CTS		HG5A		P354 BRM										0				0										27,500

		CTS		BM11B		V154 GHH										0				0										0

		CTS		BM12B		R858 KGB				9,500				-9,500		0		0		0

		CTS		HG6B		M397 THH										0				0										19,750

		CTS		BM13B		Y513 LPT										0				0

		CTS		BM14B		V985 FCU										0				0										0

		CTS		BM15A		R675 HVK				9,500				-9,500		0		0		0

		CTS		BM16B		Y223 JCN										0				0

		CTS		HG8A		V259 DAO										0				0												21,000

		CTS		BM18A		R576 HVK				8,000				-8,000		0		0		0

		CTS		BM19A		R877 KGB										0				0

		CTS		BM20A		S619 TSU										0				0

		CTS		BM21A		S148 HGD										0				0

		CTS		BM22A		S509 TSU										0				0

		CTS		HG9A		R431 OAO										0				0										28,000

		CTS		HL1A		X87 TAO																												34,000

		CTS		BM24A		S590 TSU										0				0

		CTS		BM25B		Y956 GPT										0				0

		CTS		BM26A		R890 KGB				9,500				-9,500		0		0		0

		CTS		BM27A		R901 KGB				9,500				-9,500		0		0		0

		CTS		BM28B		V258 FAJ										0				0

		CTS		HL2A		R109 PRM										0				0										11,000

		CTS		BM30		Circular saw						5,800				5,800				5,800		0

		CTS		BM31A		Wadkin BRA400 radial saw						5,200				5,200				5,200		0

		CTS		BM32A		Wadkin Spindle Moulder										0				0

		CTS		BM33		Band saw						5,600				5,600				5,600		0

		CTS		BM34		planing machine						10,000				10,000				10,000		0

		CTS		BM35		belt sander						5,700				5,700				5,700		0

		CTS		BM36		chain/chisel mortice						6,100				6,100				6,100		0

		CTS		BM37A		elcon panel saw						7,800				7,800				7,800		0

		CTS														0				0

		CTS		BM39		20's security store						8,500				8,500				8,500		0

		CTS		BM42B		Y539 LPT										0				0

		CTS		BM45A		R885 KGB				9,500				-9,500		0		0		0

		CTS		BM56A		V754 BJR										0				0										0

		CTS		BM57A		R859 KGB				9,500				-9,500		0		0		0

		CTS		BM61A		X396 YFT										0				0												0

		CTS		BM62A		X783 DFT										0				0												0

		CTS		BM63A		W859 JJR										0				0												0

		CTS		BM64A		V237 FAJ										0				0

		CTS		BM67		planer thicknesser										0				0

		CTS		HS1A		R823 RSW										0				0										11,000

		CTS		BM70		Mitsubishi pickup						17,300				17,300		0		17,300

		CTS		BM71		Mitsubishi pickup						17,300				17,300		0		17,300

		CTS		BM72		Citreon relay van										0				0

		CTS		HP4		Atlas compressor				2,800						2,800				2,800										2,800

		CTS		HP8		Wacker petrol breaker										0				0												2,800

		CTS		HP12A		Wacker petrol breaker										0				0										2,800

		CTS		HG4A		N299 WHH				29,000						29,000		24,790		4,210

		CTS		HP13A		Wacker petrol breaker										0				0										2,800

		CTS		TR3A		High pressure washer				3,800						3,800				3,800		0										3,800

		CTS		TR5		brake tester class IV						6,800				6,800				6,800		0								6,800

		CTS		TR6		four post lift						5,000				5,000				5,000		0								5,000

		CTS		HG11		N683 YHH (NG53 LPN)				8,500						8,500		6,180		2,320

		CTS		TR7		two post lift				4,300						4,300				4,300		0								4,300

		CTS		TR8		hydraulic press						2,200				2,200				2,200		0								2,200

		CTS		HL4		H271 WHH				58,000						58,000		51,193		6,807

		CTS		HL5A		N682 YHH				8,500						8,500		6,180		2,320

		CTS		TR10		Tecalemit smoke detector						5,100				5,100				5,100		0								5,100

		CTS		HS3A		N98 VAO				78,000						78,000		79,500		-1,500

		CTS		TR1A		N196 WAJ										0				0										9,000

		CTS		TR12		lolodore trailer										0				0										4,000

		CTS		HP10		Gritter no 3				9,500						9,500		13,190		-3,690

		CTS		HP11		Gritter no 4				9,500						9,500		13,190		-3,690

		CTS		BC2		X658 XGR										0				0										8,069

		CTS		CP1A		V614 EAJ										0				0

		CTS		CP2B		X396 URM																										15,000

		CTS		ST1A		K779 DRM										0				0										17,750

		CTS		GG1A		T215 ARM										0				0												22,000

		CTS		GG2B		NG51 UJO																												11,000

		CTS		GG3A		R108 PRM										0				0										11,000

		CTS		TR9A		Tecalemit 4 gas analyser						4,800				4,800				4,800		0

		CTS		GG4B		W573 LTR										0				0												9,000

		CTS		GG8A		R269 VAO										0				0										22,539

		CTS		TR1B												0				0

		CTS		GG9B		NG51 VXS																												9,000

		CTS		TR13		VW high pressure washer										0				0

		CTS		GG11A		T219 ARM										0				0										14,000

		CTS		GG12A		S323 MGB										0				0

		CTS		GG15A		T573 KAO										0				0

		CTS		GG18A		T223 ARM										0				0												22,000

		CTS				H945 URM						18,500				18,500				18,500		18,500

		CTS		GM1B		T494 JHH				21,000						21,000		19,500		1,500										21,500

		CTS		GM2B		T495 JHH				12,670						12,670		12,650		20										21,500

		CTS		GM3B		T496 JHH				12,670						12,670		12,650		20										21,500

		CTS		GG5A		N967 ESW				7,000						7,000		5,850		1,150

		CTS		GG6A		N911 WRM				23,000						23,000		18,700		4,300

		CTS		GG7A		L63 MHH				23,000						23,000		22,350		650

		CTS		GM4C		R304 UBV																										20,000

		CTS		GM16		Y272 WHH										0				0

		CTS		GG10B		Y785 HJR

		CTS		GM10		Ballast Roller trailer														0										3,000

		CTS		GM11		grinding machine														0										15,225

		CTS		GG13A		S405 UHH				10,000						10,000		5,850		4,150

		CTS		GG14A		N325 VHH				22,000						22,000		21,579		421

		CTS		GM5B		T497 JHH				12,670						12,670		12,650		20										21,500

		CTS		GM6A		Ransomes 5/7 gang mower				18,500		19,800				38,300		16,800		21,500														16,800

		CTS		GM7A		Ransomes 5/7 gang mower				18,500		19,800				38,300		16,800		21,500														16,800

		CTS		GM9B		Erreppi MC383 Rotovator										0				0										4,800

		CTS		GM12		T498 JHH				12,670						12,670		12,650		20										21,500

		CTS		GM13		Y271 WHH										0				0

		CTS		GM14		Rotary mower				12,670						12,670		12,650		20										16,640

		CTS		GM15		Rotary mower				12,650						12,650		12,650		0

		CTS		GP1A		Saxon Flail 30						5,200				5,200				5,200		5,200

		CTS		GP1B		Scag Super Flail										0				0

		CTS		GP2D		Ransomes multi										0				0

		CTS		GP3B		Ransomes multi										0				0

		CTS		GP4B		Ransomes multi										0				0

		CTS		GP5B		Ransomes multi										0				0

		CTS		GP6B		Ransomes multi										0				0

		CTS		GP7B		Ransomes multi										0				0

		CTS		GP8B		Ransomes Marquis 61				1,900						1,900				1,900

		CTS		GP9B		Ransomes Marquis 61				1,900						1,900				1,900

		CTS		GP10C		Etesia Rkeb Mower										0				0

		CTS		GP11C		Ransomes multi										0				0

		CTS		GP13B		Ransomes multi										0				0

		CTS		GP14B		Atco B30 royale										0				0

		CTS		GP15A		Ransomes multi										0				0

		CTS		GP16A		Ransomes multi										0				0

		CTS		GP17A		Etesia ride on mower										0		5,990		-5,990								0

		CTS		GT2A		Frazer tipping trailer										0				0

		CTS		GT4A		Rich ramp trailer (3)						6,000				6,000				6,000		6,000

		CTS		GT6A		Ramp trailer										0				0										2,000

		CTS		GT5A		Bateson Ramp Trailer																												1,350

		CTS		GT8		Abbey TM rotary mower										0				0

		CTS		GT9A		Gandini woodchipper										0				0

		CTS		GT13		Q647 BRM										0				0

		CTS		GH1A		TM rotovator										0		1,550		-1,550														2,000

		CTS		GC3		V294 FAJ										0				0

		CTS		GP17		Etesia ride on mower				6,000						6,000				6,000

		CTS		GC1D		NK51 TMZ										0				0												7,000

		CTS		GC2B		Erreppi Utility truck										0				0										1,300

		CTS		GT2		Frazer tipping trailer				1,900						1,900		1,725		175

		CTS		GC5D		Selarc Mulching mower										0		1,225		-1,225										1,500

		CTS		GC6D		Selarc Mulching mower										0		1,225		-1,225										1,500

		CTS		GC8D		Ransomes Marquis 61										0		1,840		-1,840										2,000

		CTS		GC10D		hustler ride on mower										0				0

		CTS		GC11C		hustler ride on mower										0				0

		CTS		GC15D		Allet Regale										0		5,169		-5,169												5,200

		CTS		GH1		TM rotovator				3,400						3,400				3,400

		CTS		GC17A		Jumbo leaf vaccuum										0				0										3,200

		CTS		GC18B		Scag 32 mulching mower										0				0										2,100

		CTS		GC19		Ind tandem axle trailer										0				0												1,300

		CTS		SC3		N862 BWY										0				0

		CTS		GC5C		33 Bolens Mulching mower				3,800						3,800				3,800

		CTS		SC4		N326 VHH										0				0

		CTS		GC6C		33 Bolens Mulching mower				3,800						3,800				3,800

		CTS		SC5		N327 VHH										0				0

		CTS		GC8C		Ransomes Marquis 61				2,700						2,700				2,700

		CTS		SC6		N993 VHH										0				0

		CTS		SC7		Sweeper 1										0				0

		CTS		SC8		N494 XEF										0				0

		CTS		GC15C		Atco B30 royale				3,000						3,000		3,680		-680

		CTS		SC9		N288 SPA										0				0

		CTS		SC10		N289 SPA										0				0

		CTS		NEW		Graffiti machine										0				0

		CTS		SC14A		Jumbo leaf vaccuum										0				0										4,000

		CTS		SC18		lloyds trailer										0				0

		CTS		SC19		lloyds trailer										0				0

		CTS		SC22		P208 ANL										0				0

		CTS		RC12		T221 ARM										0				0												22,000

		CTS		SC25		Pathway sweeper														0

		CTS		CW1		Unix Processor

		ECD		LS2		Q913 APN										0				0												1,400

		ECD		LS3		L612 PTR				7,000						7,000				7,000										7,842

		CTS		SC11		N489 JGA				9,000						9,000				9,000

		CTS		SC11A		NV53 CYF										0		9,115		-9,115

		CTS		SC12A		T166 KAO										0				0

		EPS		PC1B		V245 FAJ										0				0										6,600

		CTS		SC13		Karcher washer pressure				7,800						7,800				7,800

		CTS		SC13A		washer pressure										0		7,699		-7,699

		EPS		PC2B		NG51 VXM																												6,600

		EPS		PC4B		NG51 VWL																												6,600

		EPS		PC3B		X363 YFT										0				0												6,600

		EPS		DP1		T569 KAO										0				0										5,944

		CTS		SC24		L812 JHH				22,000						22,000				22,000

		CTS		SC24A		MV53 CZR										0		24,269		-24,269

		CTS		RC1A

		CTS		RC2A

		CTS		RC3A

		CTS		RC4A

		CTS		RC5A

		CTS		RC6A

		CTS		RC7A

		CTS		RC8A

		EPS		EN1		S941 RKY										0				0										11,000

		CTS		RC13		L734 EOB										0				0

		CTS		RC13A		NX53 NZF

		PLS		PL18		X395 URM										0				0												7,842

		CTS		GW1		NX04 AUE		4/14/04

		CTS		GW2		NX04 AWP		4/20/04

		CTS		GW3		NX04 AWN		6/21/04

		CIS		CT2B		ND52 DYS																								7,842

		CIS				PY04 FRK																								7,842

						PY04 MVH																								8,180

		ECD		LS5		R594 VEC																								5,750

		ECD		LS6?		X859 WVO																								12,000

		ECD				Honda Power Barrow																								2,300

		CTS				NG51 FDU																								8,069

		CTS				NG51 WKP																								8,069

		CTS				7.5 Ton Box Van w T.Lift																								10,000

		CTS				2.3cub m Salt Spreader																								27,500

						Total				658,100		315,560		-131,000		842,660		484,490		358,170		29,700								696,661		192,142		104,150		0

						Original budgets																								700,150		200,500		115,950
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