2. Decent Homes, including empty properties

Issues
Actions
Targets
Milestones
Outcomes
Action Owner & Support
Resources

2.1 Currently, there are around 1900 long term empty homes in Carlisle causing a blight on local communities, increasing opportunities for crime and reducing feelings of safety within communities


In partnership with Eden District Council, produce and deliver an Empty Homes Strategy to provide a framework to identify and encourage owners to bring back these properties into use. 

To provide 25% grant assistance to bring targeted empty homes to Decent Homes standard

(home owners to invest balance)

To develop a more proactive service that identifies where the empty properties are and prioritises / targets those of particular shortage, e.g. family homes and homes in rural areas; 

-include empty homes in the survey programme of unfit & non-decent homes

-use enforcement action within the new Housing Bill to force owners to bring empty properties back into use


To reduce the number of long term privately owned empty properties by 20, by April 2005

Target to be reviewed year 2, depending on resources
Empty homes reduced by 13 2003 & by 20 2004

Empty homes reduced by total of 30 in the private sector & 120 in social rented sector, April 2006
Additional, good quality housing available in Carlisle to buy / rent, especially for families

Reduction in vandalism & graffiti as homes are brought back into use, increasing feelings of safety & reducing fear of crime & opportunity for crime

General increase in social & environmental well-being of communities as empty property no longer a blight on the neighbourhood

Increase council revenue through homes being liable once again for Council Tax (currently around 730 are exempt

Community Plan objectives: 1, 2, 3, 5, 6, 8

Corporate Plan promises: 1, 2, 3, 4, 5


Allan Dickson, Carlisle City Council Tel 01228 817339, email alland@carlisle.gov.uk
Support from parish councils
£100,000 capital bid for yrs 1-4



To reduce the number of empty properties by 10 through enforcement action, April 2006









To reduce the number of vacant social sector homes by 120, April 2006; target to be reviewed every 6 months




Carlisle Housing Association, Impact Housing & Two Castles Housing Association
Carlisle Housing Association, £46million stock investment programme following LSVT; £9.6million 2004 £13million 2005 £9million 2006 for repairs & modernisation 

Issues
Actions
Targets
Milestones
Outcomes
Action Owner & Support
Resources


Introduce an Empty Property leasing scheme when owners will not take action to bring their property back into use
Introduce a Leasing Scheme by March 2006 & identify no. of priority properties to be brought back into use
Leasing scheme in place March 2006
As above

Community Plan objectives: 1, 2, 3, 5, 6, 8

Corporate Plan promises: 1, 2, 3, 4, 5


Allan Dickson
To be confirmed



Increase Council Tax to 100% on properties brought back into use



Increase in revenue for the Council that may be re-invested to deliver its priorities

Community Plan objectives: 1

Corporate Plan promises: 2, 5


Allan Dickson


2.2 Around 1000 privately owned homes do not meet the current housing fitness standard.  A further 1700 in serious disrepair at risk of becoming unfit if action is not taken 

2.3 2400 homes occupied by vulnerable people do not meet the Decent Homes standards, e.g. 880 homes occupied by vulnerable people unfit or in serious disrepair
Continue to target properties that are in poorest condition & are occupied by the most vulnerable through grant assistance for disabled facilities, repairs, & energy efficiency

Use indices of deprivation, ward profiles, housing benefit recipient information & local house condition survey results to target unfit properties in these areas


40 homes made fit by March 2006 to achieve upper quartile performance for Best Value Performance Indicator no. 62 (number of homes made fit)

Achieve 4% of unfit properties made fit each year 
To meet Government targets: 771 non-decent homes made decent by 2006; 

A further 240 by 2010;

241 by 2020
Improved housing stock that is the right standard to meet the needs of vulnerable people

Improved health and general well-being of residents

Increased security reducing opportunity for crime and fear of crime 

Community Plan objectives: 1, 2, 3, 5, 6

Corporate Plan promises: 1, 2, 3, 4, 5


Allan Dickson
Cost of meeting Decent Homes standard is: £2.65million to 2006

£825,000 2007-2010

£825,000 2011-2020

£750,000 capital bid submitted for Decent Homes, yrs 1-4


To bring properties to Decent Homes standards in target renewal areas
Scheme completed by March 2008
1 scheme underway by March 2006 in Carlisle South


Simon Taylor, Carlisle City Council


Issues
Actions
Targets
Milestones
Outcomes
Action Owner & Support
Resources

2.4 High proportion of housing stock transferred to Carlisle Housing Association (CHA) does not meet Decent Homes standard (60%)


CHA to develop individual Neighbourhood Investment strategies to bring all social, rented homes to Decent Homes standard by 2010
, prioritised according to neighbourhood profiles
Contained within Investment strategies

Strategies to include targets to address social /economic factors including enterprise & community safety

Investment strategies prioritised by December 2004
Within Investment strategies but ultimately 100% to reach Decent Homes Standard by 2010
-Improved social housing stock that is the right standard to meet the needs of [especially] vulnerable people

-Increased demand for housing in target areas

-Improved health & general well-being of residents

Community Plan objectives: 1, 2, 3, 5, 6

Corporate Plan promises: 1, 2, 3, 4, 5


Laurie Brewis, Carlisle Housing Association

Tel 01228 882709 

Email,  laurie.brewis@carlisleha.org.uk

Carlisle Housing Association; £46million stock investment programme following LSVT

2.5 Increasing number of students choosing Carlisle for higher education

2.6 Learning City status is a key aim of the City Vision partnership which includes a University for Cumbria with a strong focus on Carlisle
Continue to support local education providers in providing good quality, safe accommodation for students, by increasing the number of units approved under the City’s Accreditation Scheme

200 currently approved 
Increase the number of accredited accommodation units  by 20 by March 2006

Target to be reviewed for subsequent years depending on resources
900 units approved since scheme began, mid 1990s

20 additional units approved by March 2006
Safe accommodation for young people studying in Carlisle, increasing feelings of safety and reducing fear of crime and opportunity for crime.  General health and well-being improved by providing environment conducive to learning

Community Plan objectives: 1, 2, 3, 4, 5, 6, 8

Corporate Plan promises: 1, 2, 3, 4, 5


Allan Dickson
Existing staffing resource

Issues
Actions
Targets
Milestones
Outcomes
Action Owner & Support
Resources

2.7 Higher & Further Education institutions (HE & FE) increasing intake of students from a range of cultural ethnic backgrounds

2.8 Shortage of purpose built student accommodation that has an adverse effect on availability of homes for first time buyers as this type of house is bought to let to students. 

Availability and quality of accommodation affects the standing of Higher Education Institutions in the market place


Establish regular liaison between HE & FE institutions, Carlisle City Council & other relevant agencies


To establish working group to progress development of student centre and accommodation in Carlisle 
Group established, October 2004


A greater understanding & ability to address issues that may prevent BME
 students considering Carlisle as a place to study and / or to work following graduation

-More students encouraged to study in Carlisle, increasing cultural diversity of the city & ability to build on opportunities presented by this increased diversity 

-More money into local economy (especially night time economy)

-Skills shortages addressed & young people retained in Carlisle contributing to broadening & enhancing the economic base

-Safe, secure, purpose built housing for students, releasing pressure on first time buyer homes

Community Plan objectives: 1, 2, 3, 4, 5, 6, 8

Corporate Plan promises: 1, 2, 3, 4, 5

Alan Brown, Carlisle City Council Tel 01228 817552, email alanb@carlisle.gov.uk

Existing staffing resource – Council & University Education in Cumbria project


Liase with HE & FE institutions, private developers and internally with the City Council’s Property, Planning, Economic Development and Housing services to identify potential sites for purpose built student accommodation
Quantity & type of accommodation needed to be identified by 2005; achieving this target is dependent on information emerging on projected number of students 


Potential site(s) identified in Local Plan, March 2005

Chris Hardman, Carlisle City Council Tel 01228 817190, email chrish@carlisle.gov.uk
Supported by University of Central Lancashire & other HE providers
Land required for development









� To maximise match funding


� Government target for social housing landlords


� Black & minority ethnic groups





