COMMUNITY OVERVIEW & SCRUTINY COMMITTEE

Thursday 18 November 2004 at 10.00 am

PRESENT:

Councillor Boaden (Chairman), Councillors Bowman C, Earp, Farmer N, Parsons, Rutherford K and Scarborough.

ALSO PRESENT: 
Councillor Knapton, Health & Community Activities Portfolio Holder and Councillor Geddes, Corporate Resources Portfolio Holder also attended the meeting

COS.161/04
Apologies for Absence
Apologies for absence were submitted on behalf of Councillor Hendry as a Member of the Committee and Councillors M Bowman and Bloxham as Portfolio Holders.

COS.162/04
    Declarations of Interest

There were no declarations of interest in any items on the agenda.

COS.163/04
Minutes

The minutes of the meetings held on 7th and 26th October 2004 were noted.

cos.164/04
Call in of Decisions

There were no matters which had been subject of a call in.

COS.165/04
Work Programme
The Overview & Scrutiny Manager presented the Work Programme for this Committee for 2004/05 and highlighted the following matters:

(a) Post Foot and Mouth Disease Environmental and Health Matters Subject Review / Inquiry – Dr Gregson, Carlisle & District Primary Care Trust, and Dr Bailey, Lancaster University Research Project, had confirmed that they would attend the meeting of the Committee on 6th January 2005.  In addition it was anticipated that a response from DEFRA on the final report would be available by that meeting.

(b) Local Air Quality had been deferred from this meeting to January 2005.

(c) A special meeting to consider budgetary matters would be held on 29 November 2004 and Monitoring the Sheepmount Project and the Museums and Arts Service Development Plan would also be on the agenda for that meeting.

In response to a Member’s question about the Gypsy and Traveller Protocol, it was confirmed that this had been considered by the Executive and approved.

RESOLVED – That the Work Programme be noted.

COS.166/04
Forward Plan – Items Relevant to Community Overview & Scrutiny Committee

The Overview & Scrutiny Manager presented Report LDS.54/04 highlighting the Forward Plan (1st November 2004 to 28th February 2005) issues under the remit of this Committee. 

RESOLVED – That the 1st November 2004 to 28th January 2005 Forward Plan Issues within the ambit of this Committee be noted.

COS.167/04
Responses from the Executive and References from Other Overview & Scrutiny Committees
(a)
EX.220/04 – Rural Strategy – Review of Action Plans
The Executive on 8th November 2004 had considered a reference from this Committee on issues related to the Rural Strategy – Review of Action Plans.  The Executive had responded as follows:

“That the Community Overview & Scrutiny Committee be informed that the points raised were addressed in the forthcoming Housing Strategy.”

The Overview & Scrutiny Manager commented that the Housing Strategy would be considered as an agenda item later in the meeting.

RESOLVED – That the Executive’s response be noted and the issues addressed during consideration of the Housing Strategy later in the agenda.

(b)
EX.221/04 – Provisional Capital Outturn and Capital Determinations 2003/04 and Revised Capital Programme – Housing Strategy Matters
The Executive on 8th November 2004 had considered a reference from this Committee detailing the concerns over the lack of an adequate response to serious issues such as the effect of Right to Buy sales on the ability to provide housing for homeless people and the City Council’s statutory duties relating to the homeless.  The Executive had responded as follows:

“That the Community Overview & Scrutiny Committee be informed that the forthcoming Housing Strategy contained the sum of £5.1 million specifically directed at housing and homelessness issues.”

The Overview & Scrutiny Manager stated that the Housing Strategy including the sum of £5.1 million, was an item for consideration later in the agenda,.

RESOLVED – That the Executive’s response be taken on board when the item of Housing Strategy has been considered later in the agenda.

(c)
CROS.149/04 – Budget Overview and Monitoring Report – April to July 2004 – Grounds Maintenance Contract.
The Corporate Resources Overview & Scrutiny Committee on 14th October 2004 had asked this Committee to take on board their comments and concerns regarding the Grounds Maintenance Contract during the scrutiny of the Carlisle Housing Association Contract.

RESOLVED – That the comments of the Corporate Resources Overview & Scrutiny Committee be taken on board when the report on the Monitoring of the Contract with Carlisle Housing Association is being considered later in the agenda.

COS.168/04
Formulation of Licensing Policy – Licensing Act 2003

The Licensing Manager presented Report EPS.74/04 regarding the formulation of a Licensing Policy by the City Council.  Under the Licensing Act 2003, liquor licensing will be transferred from the Licensing Justices to Licensing Authorities.  A requirement of the new legislation is that local authorities must publish the Licensing Policy by 7th January 2005 and after 7th February 2005 licence holders may apply to local authorities for conversion of their existing licences.

The Executive, on 13th September 2004, had considered a draft of this Policy the Policy had then been subject to extensive consultation with relevant local organisations, Council Members, existing licence holders, Neighbourhood Forums and the Evening and Night Time Economy Task Group. Officers had taken on board the comments made by consultees during the extensive consultation process.  The consultation had now been completed and the Licensing Policy had been considered and approved by the Licensing and Regulatory Panel. 

A presentation on the draft Licensing Policy would be given to Members prior to the Council meeting on 23rd November 2004 and the Council would consider the approval and adoption of the Policy at a special meeting on 15th December 2004.

In response to a Member’s question about linking the Licensing Policy into the corporate objectives of the Authority, the Licensing Manager advised that the legislation set out four objectives and everything in the Licensing Policy must relate to these objectives.

The Legal Services Manager added that once the Licensing Policy was in operation it would be kept under review and there was a legislative requirement to review it after 3 years.

The Licensing and Regulatory Panel Chairman commented that the Policy was a comprehensive document which had been subject to full and extensive consultation.  He thanked the Licensing Manager and the Legal Services Manager for the amount of work they had done in the preparation of the document.  The Chairman and Members of the Committee echoed the comments of the Licensing and Regulatory Panel Chairman commending officers on their work.

RESOLVED – (1)  That the Committee endorses the Licensing Policy which will be considered for adoption and approval by the City Council on 15th December 2004.

(2) That the thanks of the Committee to the Licensing Manager and the Legal Services Manager for all their work be placed on record.

COS.169/04
Monitoring of Contract with Carlisle Housing Association

With reference to COS.107/04, the Housing Services and Health Partnerships Manager presented Report EPS.71/04 containing 6 months data from 1st April 2004 to 30th September 2004 for the agreed performance indicators relating to the City Council’s Contract with Carlisle Housing Association.  He then introduced Mr Neil Townsend, the Acting Managing Director of Carlisle Housing Association (CHA), who had attended the meeting to answer any questions.

Mr Townsend advised that he had been the Acting Managing Director for a period of 7 weeks since Mr Bramley had left CHA.  The new Managing Director, Mr Patrick Leonard, was due to commence on 29th November 2004.  Mr Townsend then outlined contents of the report focussing on certain areas of performance.  He referred to the percentage of repairs completed within target, commenting that there had been an improvement in some areas and deterioration in others.  Work was currently being undertaken on the modernisation of the Repairs Service Delivery Unit.

He outlined the problems which there had been in relation to the improvement in average re-let times and commented that there were a number of initiatives which had been introduced which were aimed at helping the re-let situation.  He then referred to the proportion of tenants satisfied with the service overall, commenting that it was not possible to make comparisons with the previous measure, as no other satisfaction survey had been undertaken since that time.

Mr Townsend then outlined a number of key challenges facing Carlisle Housing Association over the next 12 months, including:

· the increase in the rate of Right to Buy and the consequent reduction in stock;

· the organisation being on the verge of a major operational restructuring which was aligned to the stock reduction and the way in which the organisation was run;

· the imminent introduction of a new IT system;

· the modernisation of the Repair Service Delivery Unit; and

· an anticipated inspection by the Audit Commission.

In considering the matter, Members made the following comments and observations:

(a) There is a special relationship between City Council and CHA because of the transfer of the housing stock to CHA, how is it envisaged that this relationship will develop in the future?


Mr Townsend recognised that there was a special relationship as there was between other Councils and Housing Associations where stock had been transferred.  He commented that inevitably the relationship would change somewhat and he hoped that this relationship would continue in the future.


(b) How would the results of the mock inspection by the Riverside Group in January 2005 and the Action Plan which would be developed as a result of this exercise, be used?


Mr Townsend outlined the process for the mock inspection by the Riverside Inspection Team. After the mock inspection had been completed and reported on, an Action Plan would be developed with timescales set against it.  The mock inspection would serve to help CHA when it came to the real inspection by the Audit Commission, but would also provide an opportunity for the Action Plan to identify those areas which could be improved and help to develop the culture of continuous improvement.

(c) In the past Members have asked to see copies of the CHA’s Liaison Committee minutes.  It was suggested that the minutes of the last two quarters’ meetings should be circulated to Members of this Committee and that in future they could be attached to performance monitoring reports.  If there were any concerns about information being private, these minutes could be considered by the Committee during the private part of the agenda.


(d) Concerns were raised about the comparison of tenant satisfaction rates with other national and regional housing authorities.  Comparing tenant satisfaction was difficult when the rate was based on a survey of only 12% of tenants within Carlisle, and it was not clear what sort of response rate there had been in other authorities.

(e) Why did 57% of CHA dwellings fail to meet the Decent Homes Standard, while the national rate was 23.3% and what was being done to address this?

Mr Townsend advised that work was being undertaken to bring properties up to the Decent Homes Standard, but that he was confident that CHA could go beyond this and seek to meet  the aspirations of tenants which may be above the Decent Homes Standard. 

(f) What are the main drivers underpinning the restructuring of CHA?

Mr Townsend responded that there were essentially two issues.  The first was being fit for purpose for business planning and downsizing the operation due to the increase in Right to Buy sales.  He was confident this could be done without compulsory redundancy.  The second was a functional issue looking at how the operation was run by reviewing operation after listening to tenants, the views of Board and the views of staff.  Part of this would include training and equipping front line staff on reception desks and encouraging staff to take ownership of specific issues.


Mr Townsend added that good work had been done within CHA within the first two years and staff had been encouraged to recognise this effort and the improvements made, whilst looking for further improvements. 


Members commented that they often heard about the difficulties from their constituents.

Mr Townsend advised that CHA were currently preparing a document reviewing progress against the promises made before transfer and that this would be available for distribution to tenants after Christmas 2004.

(g) Concerns were raised about the increase in the time taken to provide accommodation for the homeless and the implications for the Housing Association and the Council.


Mr Townsend recognised that this has been a real problem and that efforts were being made to deal with applicants as quickly as possible, but there was a potential conflict when using the choice-based letting system and a waiting list system together.  Empty properties are being brought back into use on a phased basis but they cannot all be done at once.  He thought that the problem may not improve much in the short term, but a longer term improvement was being sought.

(h) The Corporate Resources Overview & Scrutiny Committee has raised concerns about the Grounds Maintenance Contract and Members requested an update on progress.


Mr Townsend advised that CHA had a contract with the Council’s Grounds Maintenance Section and that tenants and the Board had been concerned at performance.  A meeting had been held with the Head of Commercial & Technical Services and reports submitted to the CHA Board and City Council’s Executive regarding grass cutting in particular.  The CHA Board had agreed to enter into negotiations to extend the contract for the next 12 months, with a proviso that the specification be looked at in detail, scheduling of cuts be increased and a set of performance measures be agreed.  The contract would have to be re-tendered after next year.


(i)
In response to a question about the methods used for tenant satisfaction surveys, Mr Townsend advised that various methods had been used including focus groups, telephone and face-to-face interviews.  In relation to future tenant satisfaction surveys, he was not certain which methods would be used.


(j) In relation to comparative information, Members were concerned that of the 14 performance indicators identified in the report, only 6 had comparator indicators within the Housing Corporation list of 47 performance indicators.  In the past Members had been led to believe that these performance indicators had been chosen because they were Housing Corporation ones and information would be readily available from other Housing Associations.

The Housing Services and Health Partnerships Manager advised that the indicators previously agreed had been part of a Government study which had proposed the list to be used by Housing Associations but these had never been enforced on a national basis.  Members suggested that there was a need to review the performance indicators to ensure that indicators are being used which would provide a useful regional and national comparison.  

Mr Townsend added that Riverside Group have a Benchmarking Club of broadly similar Housing Authorities in certain areas which allows comparison between authorities.

(k) It was suggested that in future reports performance and comparator information should be provided together in a tabular form, along with the narrative where necessary.

(l) The report on Changes to the CHA Contract was scheduled to be submitted to the next meeting of the Committee in January 2005.  This should include an examination of the detailed terms of the contract with CHA in the context of promises which were made at the time of stock transfer.

The Chairman then thanked Mr Townsend for attending the meeting and for the input and answers he had provided.

RESOLVED – (1) That the report be received and performance be noted.


(2) That it be noted that a report on Changes to the Contract with CHA was scheduled for consideration by the Committee at the next meeting in January 2005.

(3) That the Housing Services & Health Partnerships Manager liaise with the Overview & Scrutiny Manager regarding the circulation to Members of the Committee of the minutes of the CHA Liaison Group for the last two quarters and that the minutes of future meetings be appended to the CHA Performance Monitoring Report.

(4)
That the Housing Services & Health Partnerships Manager review the performance indicators being used with a view to ensuring that indicators which allow regional and national comparisons are used and report further to the Committee.

COS.170/04
Housing Strategy

The Policy & Performance Manager presented Report SP.41/04 containing the Draft Housing Strategy for Carlisle for 2005/2010 and the resulting Action Plan.  The Strategy had changed substantially from the last draft which had been considered by Members.  Feedback from the Government Office on this draft had been favourable, although there were areas which would need to be strengthened and developed.  The biggest gap was in relation to housing need and this will be strengthened during the next couple of weeks.

Certain aspects of the Strategy would be strengthened further prior to consideration by the Executive on 20th December 2004 and final approval by the Council on 18th January 2005 before submission to the Government Office North West in February 2005. 

Members then considered the Draft Housing Strategy, and made the following comments and observations:

(a) Page 15 of the Strategy states that the annual housing target for Carlisle has been reduced from 400 dwellings per year to just 315, yet page 16 identifies the City as one where development should be concentrated.  What efforts were being made to try to get this target increased?


The Acting Town Clerk and Chief Executive advised that the Council had been lobbying the Government Office, MPs and the relevant Minister on this point.  In addition, the City Council was working with other District Councils to try to strengthen the voice on this matter.

(b) In response to a question about the number of empty properties, the Assistant Housing Services & Health Partnerships Officer stated that there was a net reduction in empty properties throughout the City.

(c) The Draft Housing Strategy did not appear to contain a Risk Management Plan.  The Policy and Performance Manager responded that the Risk Management Plan was partially written and could be made available to Members of the Committee.

(d) Members considered the timetable for the approval of the strategy and  suggested that the Strategy could be reported to this Committee at its next meeting in January 2005 regarding any changes and refinements made to it including the updated Action Plan and Risk Management Plan.  This would still enable the strategy to be considered by the Council on 18th January 2005.

(e) There were concerns about capacity to deliver the Housing Strategy.  The Housing Strategy is an important piece of work and the Action Plan accompanying it would be challenging and resources would have to be allocated to ensure that a Housing Strategy could be delivered.


The Acting Town Clerk and Chief Executive advised that the funding referred to by the Executive addresses this.  In addition, the Executive Director (G Connolly) was reviewing the whole of the Environmental Protection Services Unit and looking specifically at staff support.


Members referred to the Addendum to the Report, which set out the funding which had been earmarked for delivering the Housing Strategy for Carlisle.  The Acting Town Clerk and Chief Executive advised that this was part of the budget process and would have to be considered by the Council as part of that process.


Officers confirmed that the Action Plan would clearly set out the funds which had been allocated against each action and, where these funds had not yet been confirmed, this would be shown in italics.


The Corporate Resources Portfolio Holder commented that Executive Decision EX.221/04 stated that the sum of £5.1 million had been directed at housing and homelessness issues.

Members then commended all officers who had been involved in the development of this Strategy.

RESOLVED – (1)
That the Draft Housing Strategy for Carlisle for 2005/2010 and resulting Action Plan be welcomed.

(2)
That the final version of the Housing Strategy, including the strengthening of certain areas within the Strategy and the Risk Management Plan, be submitted to the next meeting of the Committee in January 2005.

(3)
That the Committee places on record its thanks to all the officers who had been involved in the development of this Draft Housing Strategy and commends the work they had done.

COS.171/04
CUMBRIA SUB REGIONAL HOUSING STRATEGY

The Housing Services and Health Partnerships Manager presented Report EPS.68/04 considering the issues regarding the proposed Cumbria Sub Regional Housing Strategy.  The Executive on 8th November 2004 had considered the report and had given a commitment that City Council will work towards and take a leading role in the development of a Cumbria Sub Regional Housing Strategy.

In considering the commitment to work towards the development of a Cumbria Sub Regional Housing Strategy, Members made the following comments and observations:

(a) The comparison on page 5 of the report of Social Housing Completions in 1970 as compared to 2001, shows that 31 years on there are only one seventh of the social housing completions that there were in 1970.  This illustrates the need for a Strategy and for some actions to be taken.


(b) In relation to affordable housing, £4 million has been provisionally allocated to the Cumbria Sub Region, although Housing Associations will be competing with each other for this money.


The Housing Services and Health Partnerships Manager advised that there will be strategic partnership working, but that Housing Associations will feel some pressure to compete.  Letters had gone out to the registered social landlords in Cumbria requesting proposals for projects.  It will be up to the strategic authorities to take an overview of how the proposals fit in best.

(c) In response to a question about representation on the Sub Regional Forum, Members were advised that Carlisle was represented at both an officer and a Member level.

The Acting Town Clerk and Chief Executive emphasised that the Sub Regional Housing Strategy would be about Districts getting together and using their strengths.  Carlisle was keen to take a leading role in the development of such a Strategy.


The Corporate Resources Portfolio Holder emphasised that the Executive was keen that the City Council take a leading role.

RESOLVED – That the commitment given by the Executive that the City Council will work towards and take a leading role in the development of a Cumbria Sub Regional Housing Strategy be welcomed.

COS.172/04
REVIEW OF HOMELESSNESS AND CARLISLE CITY COUNCIL’S HOSTEL SERVICE

The Housing Services and Health Partnerships Manager presented Report EPS.72/04 providing a position statement relating to the Homelessness and Hostels service.

The number of people presenting themselves to the Authority as homeless has increased significantly over the past 12 months.  In order to respond effectively to the housing and support needs of homeless people, the current services need to be examined to ensure that they are able to meet the increase in demands being placed upon them.

The report contained a statement on the current position and an outline of the review process, through which a number of specific areas needed to be focussed upon so that current strengths could be built upon and weaker areas developed.  The specific areas to be focussed on were:

· Structure and direction

· Partnership working

· Accommodation provision

The Acting Town Clerk and Chief Executive advised that the review process would start with a meeting of a number of interested parties on 8th December 2004.  This meeting would include the Chairman of this Committee and the relevant Portfolio Holders, as well as colleagues in other services.  It would provide an opportunity to establish which aspects of the service were working well and which were not.  She advised that it was difficult to set an absolute timeframe for the review, as it should not be rushed to ensure that it is done properly.  It was probable that the Review would continue until May 2005.

The Chairman commented that he understood the difficulty of getting an absolute timescale, but felt that May 2005 would be a reasonable target.  He further suggested that it would be useful to have workshop session(s) for the Committee.

In response to a Member’s question, the Homelessness Services Officer advised that from 1st June until the end of September 2004, 14 family units had been housed in temporary bed and breakfast accommodation and that before April this had never had to be used by the City Council.

A Member sought clarification of the figures and graphs in paragraph 4.1 of the report and it was confirmed to him that the graph of homeless decisions showed the correct figures.

In response to a Member’s question, the Homelessness Services Officer confirmed that the choice-based letting system employed by Carlisle Housing Association is having an impact on the increase in time taken to re-house homeless people and that there is also an impact for the workload in the Homeless Services Section.  She then provided an explanation of the term ‘homeless at home’ explaining that this could include those who are in temporary accommodation with family or with friends but were classed as homeless.

There was a confirmation from the Homelessness Services Officer that there is co-operation with the Housing Associations within Carlisle, but that some of the smaller Housing Associations have a small stock of accommodation and are therefore doing less housing of homeless people.

In response to a suggestion that private landlords could be involved in the review group, the Assistant Housing Services and Health Partnerships Officer advised that he had discussed representation on the review team with the Landlords Association.

RESOLVED – (1)
That the first report on the Review of Homelessness and Carlisle City Council’s Hostels Service be noted.

(2)
That the Committee welcome a continued input in the review process and suggest a workshop session(s) for the whole Committee.

COS.173/04
DEVELOPMENT OF RACE EQUALITY SCHEME

With reference to Minute COS.133/04, the Head of Strategic and Performance Services presented Report SP.42/04 summarising progress in furthering Equalities work in the Council since the last meeting of the Committee.

In presenting the report, The Head of Strategic and Performance Services emphasised that equality and diversity are issues for Carlisle and that the findings in the Citizens Panel and hate crime statistics illustrate that this is the case.  There is a legal obligation on the Council to actively promote race equality in Carlisle and also to ensure that all staff are trained in equalities issues.  There is an issue of awareness raising and progress has been made in arranging training for Senior Managers and Senior Members, which would include the Executive, Group Leaders and Overview & Scrutiny Chairmen.  There would also be a requirement for training front line staff and this is being progressed.

Progress on the development of a Race Equality Scheme and on Impact Assessment work was outlined.  An initial impact assessment exercise had been undertaken for the Draft Licensing Policy.  This had raised a number of issues and highlighted the fact that thorough training would be required before impact assessments could be rolled out to the rest of the Authority.  An Action Plan would be developed and submitted to the next meeting of the Committee, detailing the work that the Council must do to achieve Level 1 of the Commission for Racial Equality standard.

The Policy and Performance Manager commented that the Achieving Cumbrian Excellence Programme was holding a Learning from Good Practice event on “The Diversity Challenge” on 2nd December 2004 at the County Offices, Kendal.  A number of staff and two Members were booked to attend from the City Council, but more spaces were available for Members and she encouraged them to contact her for more details.

In considering progress of the development of a Race Equality Scheme, Members made the following comments and observations:

(a) In response to the Member’s question, The Head of Strategic and Performance Services provided clarification of the definitions of hate crime where race would be a motive in the crime as deemed by the victim, the police or a witness.  She added that the police were concerned that a number of minority groups are not reporting or may not have the confidence to come forward and report hate crime.

(b) Carlisle appeared to be way above other Cumbrian districts for hate crime statistics.  It may be that Carlisle has a much larger ethnic population per head than some of the District Authorities in the Cumbrian area.


(c) What monitoring arrangements would there be for specific targets?

The Head of Strategic and Performance Services advised that the Action Plan which will be submitted to the next meeting of the Committee will include specific monitoring arrangements.  The Cumbria Attitude Survey should also be available for the next meeting of the Committee and this will provide some useful information.

(d) A Member queried whether the increase in the number of reported incidents of hate crime in Carlisle between July 2003 and June 2004, as compared with July 2002 and June 2003 could be related to the increase in late night drinking establishments.


The Head of Strategic and Performance Services advised that the Police did not think this was the case, but were of the view that hate crime may have always been at a high level, but that the Police are now better equipped to deal with and identify it and there have been improvements in the recording of hate crime.

(e) In the development of a Race Equality Scheme, there would need to be links with the Crime & Disorder Reduction Partnership.

(f) Within Carlisle, Gypsies and Travellers may be a particular issue, as they are defined as a specific ethnic group and there needs to be a cultural change in attitudes of some people in Carlisle towards this ethnic group.

RESOLVED –  (1) That the Policy & Performance Manager provide Members with details of the Achieving Cumbrian Excellence Programme event on the Diversity Challenge on 2nd December 2004 at Kendal.

(2) That the progress in furthering Equalities work in the Council be noted and a further report be submitted to the Committee in the New Year.

(3)
That the Head of Strategic and Performance Services would write to the Executive Members, Group Leaders and Chairman of the Overview & Scrutiny Committees inviting them to an Equalities Issues training event on 27 January 2005.

COS.174/04
DIVERSITY POLICY

With reference to COS.133/04, the Head of Strategic & Performance Services gave a verbal update on the Diversity Policy.  She emphasised that the Race Equality Scheme would be part of a wider Diversity Policy, but at this stage there was not enough information and awareness of the issues to start writing this Policy.  Information gathering and research work was being undertaken and this would then form the process for the development of a Policy.  Research would need to be conducted first before a Policy could be targeted properly.

The legal obligation to deal with race issues means that the Race Equality Scheme would have to be developed immediately whilst research and information gathering work takes place towards the development of a Diversity Policy.

The Chairman commented that this Committee would not want to lose sight of the Diversity Policy.

RESOLVED – That this Committee is to be kept updated with the preparation and timescales for the development of a Diversity Policy.

Councillors Farmer and Earp left the meeting at 12:15 pm.

COS.175/04
CORPORATE PERFORMANCE MONITORING – 



APRIL TO SEPTEMBER 2004

The Acting Town Clerk and Chief Executive presented Report CE.32/04, which was the first Corporate Performance Monitoring of the City Council for April to September 2004.

In addition to providing the twelve Business Units Perfromance Monitoring reports for April to September 2004, the report also identified how well, or not, the Council was performing against the key priorities of the Corporate Plan.

The report provided Members with a chance to monitor and analyse performance indicators for the period and to consider the Performance Monitoring Reports of the relevant Business Unit.

The Head of Economic and Community Development presented the Unit’s Monitoring Report summarising progress over the quarter and in particular progress against the priorities and key challenges.  Performance Indicator information for the Business Unit was also provided, in addition to budget monitoring.  

A Member referred to page 50 of the report and queried when the Benefits Advice Centre had changed its name to the Advocacy and Advice Team.  The Health & Community Activities Portfolio Holder advised that this name had been selected from a number of suggestions, as there was a need to get away from the name ‘Benefits Advice Service’ as this was being confused with the Benefits Section of the Council.  Members were concerned that people using the service may not understand the term ‘Advocacy and Advice’ and they thought there was a potential for confusion.  The Acting Town Clerk and Chief Executive advised that the name had been chosen after consultation with the team members and some users and views of the Executive being taken into account, but that it was not set in stone and, if Members could suggest an alternative name, it would be considered.

The Housing Services and Health Partnerships Manager presented the relevant aspects of the Environmental Protection Services Unit’s Monitoring Report, highlighting progress against priorities / key challenges, the budget position and the individual performance indicator information.

A Member referred to the reference to pursuing excellence recognition for Bereavement Services.  In the absence of a reprseentative from the Culture, Leisure and Sport Business Unit, the Head of Strategic and Performance Services advised that she understood that Bereavement Services were pursuing excellence recognition through the European Foundation for Quality Management, but formal steps had not taken place yet.  The Chairman suggested that progress with this matter should be reported to future meetings of the Committee.

In considering the overall report, Members commented that the only red crosses where performance was not on target within the remit of this Committee related to Crime and Disorder, Food Premises Inspections and the number of pupils visiting Museums and Galleries.

A Member referred to a reference to the recruitment and retention problems and asked what measures were being adopted to try to address the issue of losing staff to other authorities and the effect on performance.  The Acting Town Clerk and Chief Executive advised that in relation to Environmental Protection, this was a national issue and she outlined progress to attempt to resolve this through talks with other district councils.

A Member referred to paragraph 4.3 of the report in relation to performance on Crime and Disorder which had been raised a number of times and a proposal that a Corporate Working Group be set up to move this area of work.  The Acting Town Clerk and Chief Executive explained that the intention would be to have a team conducting a type of performance review that would be swifter than Best Value reviews but based on the same good principles.  She did not want that Working Group to work against the Overview & Scrutiny Committee’s role and she explained that it would feed into the process.

RESOLVED – (1)
That the first of the new Corporate Performance Monitoring Reports for the period April to September 2004 be noted.

(2)
That the Committee welcomes the proposals to continue to develop and improve the format of the report in the future.

(3)
That this Committee asks the Head of Culture, Leisure and Sport to keep them informed of progress with the Bereavement Services Section’s pursuit of Excellence recognition.

COS.176/04
SUBJECT REVIEW / INQUIRY – ANTI SOCIAL BEHAVIOUR AND ANTI SOCIAL BEHAVIOUR ORDERS

With reference to Minute COS.146/04, the Overview & Scrutiny Manager presented Report OS.10/04 outlining the draft Terms of Reference for the Subject Review / Inquiry into anti social behaviour and Anti Social Behaviour 

Orders.

The Crime and Disorder Reduction Partnership Leadership Group had been informed of the Committee’s intention and were supportive of the proposed review.  The proposed Terms of Reference were:

(a) to understand the nature, extent and distribution of anti social behaviour in Carlisle, including current trends;

(b) to review current policies and processes in relation to anti social behaviour and Anti Social Behaviour Orders in Carlisle;

(c) to review regional and national best practice and innovation in relation to anti social behaviour and Anti Social Behaviour Orders;

(d) to make recommendations as to future policies and processes.

The proposed process for the review would include the production of an initial list of witnesses in consultation with the Chairman and an initial look at background papers and research information.  

The proposed timetable for the review would be that the Committee receive background papers and research information at the meeting on 6th January 2005 and there then be two special meetings during January, February or March 2005 to take evidence from witnesses.  The Committee on 24th March 2005 would then consider the draft report.  This timetable is provisional as the rate of progress would depend on the issues arising from the evidence received and the availability of witnesses.

RESOLVED – (1)
That the Terms of Reference for the anti social behaviour and Anti Social Behaviour Orders Subject Review / Inquiry as outlined above be approved.

(2)
That if any Members have suggestions of potential witnesses, they should advise the Overview and Scrutiny Manager of these as soon as possible.

(3)
That a special meeting of the Committee be arranged for Wednesday 26th January 2005 at 10:00 am to take evidence from witnesses.

COS.177/04
EVENING AND NIGHT TIME ECONOMY TASK GROUP

RESOLVED – That the Minutes of the Evening and Night Time Economy Task Group held on 13th October 2004, attached at Appendix A, be noted.

(The meeting ended at 12:40 pm)

