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BUDGET 2006/07 TO 2008/09– ADDITIONAL SAVING PROPOSALS 
1. BACKGROUND INFORMATION AND OPTIONS

1.1 The Executive considered a range of budget proposals at the special meeting of the Executive on 14th November 2005. 

1.2 Following consideration of those reports, the Executive requested the Senior Management Team to look again at the new bids and savings proposals and bring forward the savings required to achieve the Executives aim of levying a fair Council Tax for the people of Carlisle. 

1.3 The original savings proposals were set out in report FS26/05 (amended), and this report sets out further options for consideration.

2. ADDITIONAL SAVINGS OPTIONS

2.1
Capitalisation of IT Software Licences  - £240,000
 There is scope to further increase the capitalisation of software licenses. The amount estimated in the original report was £100,000, however upon further analysis, the total recurring revenue expenditure on software licences is  £240,000. It should be noted that this proposal reallocates spending from the revenue to the capital budget and is therefore subject to there being sufficient capital resources to fund this.  At this stage, the capital budget has been increased accordingly however further work is being carried out to establish how much of this amount might be met from within existing IT Renewals contributions. If there were scope to meet the cost within these existing budgets then this would be a real reduction on the Council’s budgets. It is anticipated that the report on the review of the Renewals Fund will be presented to the Executive at their January meeting.

2.1 Bereavement Services – £100,000 deficit
In assessing the reasons for reduced income it is important to differentiate between ‘one-off’ issues and residual issues.   The main reason is obviously the opening of a crematorium in Dumfries, which has taken custom from the south of Scotland.   Market research shows this not to be based on cost, but travel distance and nationalism.

Some one-off additional costs were incurred in 2005/06 due to an increase in GMC fees for certification.   This resulted in a charge increase in August to pass on these uncontrollable costs.   It is estimated that this is contributing £5,000 towards the deficit (PF 008/05). 

A schedule of further cost increase options has been analysed which show that a further cost increase of 11-12% would be required across the board to maintain the index-linked forecasts originally set for 2005/6.   Some specific issues to note should this be pursued are:-

· Whilst levels of usage of the core business are not overly sensitive to cost this

may be a deterrent to those who have an alternative choice i.e. Distington

Similarly it may have an impact on the take up of ancillary services such as

memorial wall plaques, inscriptions etc. 

· An across the board increase is recommended, at whatever level.   Again a 

differential increase is unlikely to alter choice however burial capacity is becoming limited.

Cost is only one element of income.   The other major factor is the death rate.   Projections on potential usage levels are taken over the past 5-year trend and numbers are falling as our community lives longer.   This is not a precise exercise and variations of +/-10% or income of +/- £80,000 could arise.   

An analysis has been made of the potential cost savings.   There is considered to be no scope for salary savings due to minimum operational and health & safety requirements.   Non-controllable costs and capital charges have been assumed as fixed.   There will be a reduction in the levels of energy usage (gas budget £43,000) due to the reduced usage but this will be absorbed by other budget decisions to cash limit energy budgets at 2005/6 levels.   The largest potential area for saving is the grounds maintenance budget of £436,000.   This grounds maintenance budget covers work at the Richard Street Cemetery, and the crematorium and cemeteries at Stanwix, Upperby and Bewcastle.  There are two possible areas of saving:-

· Reduce the number of grass cuts on High Amenity areas (lawn graves, main 

drive, around crematorium) from 30 cuts to 20 cuts/year.   This would save approx. £20,000/year and result in a 1 FTE staff reductions.   

· Each year approx. £15,000 of this budget is spent repairing footpaths and roads.

This is required to a degree on H&S grounds but a more pro-active programme of renewal could provide scope to ‘capitalise’ this work.   Alternatively an increased capital upgrading allocation could allow a major reduction in element of the budget (a small element, say £3-4,000 would be required initially for urgent repairs).   

A more detailed survey would be required but as an indicative estimate a capital allocation of between £50-100,000 would enable a £10-12,000 reduction in the revenue budget

A development plan for the Richardson Street and other sites is partially prepared but unfortunately delayed due to long term sickness of a key employee.   This would require capital investment to amend the current Richardson Street offices and the Dissenters Chapel to provide a florist, monumental mason and refreshment facility.   Tenants would generate a rental income.   It is hoped to bring this to the Executive in Spring 2006.

2.2 Development Control Income –  £103,000 reduced income projection.
Further to report P36/05 submitted to the Executive on 14th November, this issue has been reconsidered at the request of the Executive in terms of whether the projected deficit on income projections of £103,000 could be reduced. 

The reduced levels of income were stated as better reflecting the likely demand for the service. 

Taking into account the expected number of planning applications to be processed in 2005/06 and the previous three-year actual out-turns, the average annual income generated over 2002/03 to 2005/06 is £487,743.  The 2006/07 estimate of £519,300 (which results in a shortfall in current budgeted income projections of £103,000) is on this evidence therefore considered being a best case estimate.

The worst case would reflect the downward trend experience in 2004/05 and 2005/06 to date and is considered by the Head of Planning to be £465,000, which would result in a deficit of £158,000.

It should be noted that there is a degree of risk attached to any income projection, as by its nature levels of income can be unpredictable and affected by a variety of external influences. The figures presented to date are a best estimate of the potential outturn position, however the Head of Planning is currently investigating ways of improving the planning applications process and ensuring value for money is being achieved. 

2.3 Supported Accommodation Grant  - £23,000 reduced income projection
Proposals are being considered to restructure the service which if approved will deliver savings to reduce the deficit to zero. 

2.4 Land Charges - £77,000 reduced income projection
In the light of additional statistical information, the Corporate Director for Legal and Democratic Services has reviewed the projections in respect of the anticipated level of Local Land Charge Searches to be received in the current financial year.  This review indicates that the number of searches likely to be received will be in the region of 3200 as opposed to the anticipated 2800 figure that was originally forecast.  Accordingly, this will reduce the identified deficit to £36,000 in 2005/06.  Until housing market trends in the forthcoming financial year are identified it is logical to utilise this figure as an indicator for future years’ activity; however, the figure will be kept under review and Members advised accordingly.

2.6
Tullie House - £4,000 reduced income projection

This potential reduced income will be contained within the existing base budgets for Tullie House.

3. FURTHER SAVINGS TO BE INVESTIGATED

3.1 Although a significant amount of work has been carried out to identify the savings identified in this report, further work is required in order to address the Council’s continuing budget deficit. In particular work will continue in the areas identified below.

3.2 Council approved stage one of the restructure process on the 8th November 2005.  Work is progressing on stage 2.  As part of stage 2 the Senior Management Team will seek cashable efficiencies.

3.3 The Use of Resources Profiling Report identifies certain potentially high spending areas.  Work will be carried out by the relevant Corporate Directors to further analyse these and assess the potential to reduce the revenue burden.

3.4 Using the information gathered from an initial review Internal Audit carried out in 2004, it is envisaged that further more detailed discussions be undertaken to explore the possibility of new and/or increased trading and charging opportunities for particular services. 

3.5 The Shared Service agenda is currently being investigated and opportunities for sharing services and reducing costs will be explored.

4. CONSULTATION
4.1 Corporate Resources, Community and Infrastructure Overview and Scrutiny Committees will consider the amendments at their meetings in January as part of the Executive’s draft budget proposals.

5. RECOMMENDATIONS

The Executive is asked to give consideration to the additional savings proposals set out in the report.

6. IMPLICATIONS

· Staffing/Resources – none

· Financial – contained within the report

· Legal – none

· Corporate – SMT, CMT and SFPG have considered the recommendations in the report.

· Risk Management – There is a continuing and potentially growing risk to the Council’s overall budget position from reliance on income generation and grants (e.g. planning delivery grant), which can be unpredictable in nature. 

· Equality Issues – none

· Environmental – none

· Crime and Disorder –none

ANGELA BROWN

Director of Corporate Services
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