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OPERATION OF THE PROVISIONS RELATING TO CALL IN AND URGENCY

1.0 This report has been prepared in accordance with Rule 15(j) of the Overview and Scrutiny Procedure Rules which requires the operation of the provisions relating to call-in and urgency to be monitored annually, and a report submitted to Council.

2.0 CALL-INS

During the 2003/04 Municipal Year there have been four call-ins, as follows:-

2.1
PF.018/03 – Sheepmount Project


Decision by Councillor Knapton on 16 July 2003


Called in by Councillors Boaden, Hendry and K Rutherford.

Scrutinised by the Community Overview and Scrutiny Committee on 1 August 2003 who decided that, given Councillor Knapton’s assurance that decision PF.18/03 was not now going to be actioned, no further action be recommended on the call-in by the Committee.

The Head of Culture, Leisure and Sport was also requested to submit a report on the overall project to a future meeting of the Committee so that further scrutiny of the proposals could be undertaken by Members

2.2
EX.182/03  - Regional Government Update

Decision by Executive on 4 August 2003.


Called in by 
Councillors Boaden, Hendry and K Rutherford. (Community)


                    
Councillors Bradley, McDevitt and Styth (Corporate Resources)




Councillors Glover, Martlew and C Rutherford (Infrastructure)

Scrutinised by combined Community, Infrastructure and Corporate Resources Overview and Scrutiny Committees on 22 August 2003.  

Infrastructure Overview and Scrutiny referred the decision to the City Council.

Corporate Resources Overview and Scrutiny Committee did not refer the decision back to Executive.

Community Overview and Scrutiny Committee did not refer the decision back to Executive

2.3
PF.024/03 – Tullie Card Eligibility


Decision by Councillor Knapton on 27 October 2003.


Called in by Councillors Boaden, Hendry and K Rutherford.

Scrutinised by the Community Overview and Scrutiny Committee on 13 November 2003 who decided that the matter be referred back to the decision maker i.e., Councillor Knapton, on the understanding that he had withdrawn the Decision and that he would report further on proposals to extend the Tullie Card eligibility, including options for extension to wider areas and/or a longer trial period.  The report to be submitted to the Executive and the Community Overview and Scrutiny Committee.

2.4
PF.024/03 – Parkhouse and North Carlisle Infrastructure Issues – Capital Bid 

In respect of Electricity Supply Provision


Decision by Executive on 18 December 2003

Called in by Councillors Bradley, Styth, Stothard and the Chairman of Infrastructure Overview and Scrutiny.

Scrutinised by the Infrastructure Overview and Scrutiny Committee and the Corporate Resources Overview and Scrutiny Committee on 12 January 2004.

The Infrastructure Overview and Scrutiny Committee and the Corporate Resources Overview and Scrutiny Committee both decided not to refer the decision back to Executive.

3.0 URGENCY RULES

Rule 15(I) of the Overview and Scrutiny Procedure Rules provides that call-in procedures shall not apply where a decision being taken by the Executive is urgent.  A decision is urgent if any delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s interest.

In these circumstances, the Chairman of the Council (i.e. the Mayor) has to agree both that the decision proposed is reasonable in all the circumstances and to it being treated as a matter of urgency.

During the 2003/04 Municipal Year, the Mayor has agreed that the following decisions of the Executive should not be subject to call-in procedures:-

3.1
Executive – 24 June 2003

EX.130/03 – Best Value Performance Plan

The Call-in procedure would have overlapped the Special Council meeting on 26 June 2003 when the full Council were to have the opportunity to consider recommendations made by the Executive.  The City Council was required to have a Best Value Performance Plan in place by the end of June 2003.  The Corporate Resources Overview and Scrutiny Committee had considered the draft Plan on 23 June 2003.

3.2
Executive – 7 July 2003

EX.132/03 – Medium term Financial Plan and Corporate Charging Policy 2004/05 to 2006/07

EX.134/03 – General Fund Provisional Outturn 2002/03

EX.135/03 – Housing Revenue Account Provision Outturn 2002/03

EX.136/03 – General Fund Capital Provisional Outturn 2002/03 & Capital Programme 2003/04

EX.141/03 – Housing Strategy

EX.146/03 – Local Air Quality Strategy

EX.147/03 – Capital Strategy and Asset Management Plan

Housing Strategies - the Community Overview and Scrutiny Committee had already considered the item and passed on their comments to Executive. The Council was required to adopt the strategies by the end of July 2003.

Remaining Items – the call-in procedure would overlap the Council meeting on 15 July when the full Council were to have the opportunity to consider the recommendations made by Executive.

3.3
Executive – 28 August 2003

EX.193/03 – Regional Government – Draft Submission to the Boundary Committee

The Overview and Scrutiny Committee had held a Workshop to consider the proposals on 26 August 2003 and the views expressed at the Workshop were considered by the Executive on 28 August in formulating their recommendations.

The call in procedure would have overlapped the Council meeting on 4 September 2003, the Mayor agreed that the decision was urgent and the call-in process should not be applied to the Executive’s decision.  The Council’s response had to be with the Boundary Committee by 8 September 2003.

3.4
Executive – 27 October 2003


EX.238/03 – Museum and Art Service Management Options

The Head of Culture, Leisure and Sport considered that should the item not be submitted to Council on 4 November 2003 the position of the Council could be prejudiced in that there would be an undue delay to the implementation timetable.  As the call in period overlapped the City Council meeting, the Mayor agreed that the decision was urgent and the call in process should not be applied to the Executive Decision.


EX.247/03 – Review of Financial Limits and Delegations

The Executive was submitting recommendations to the City Council on 4 November 2003 for changes in the rules on financial limits and delegations under the Constitution.  As the final decision was to be taken by the full Council on 4 November 2003 and the call-in process would overlap that meeting, the Mayor agreed that the decision was urgent and the call-in process should not be applied to the above decision.  The Executive had also taken steps to ensure that the views of Corporate Resources Overview and Scrutiny Committee were taken into account prior to a final recommendation being forwarded to the Council.

EX.253/03 – European Parliamentary and Local Elections 2004 – Pilot Schemes

The Executive considered a Report from the Head of Legal and Democratic Services on proposed electoral pilot schemes at the combined European Parliamentary and Local Government Elections in June 2004.  The Executive felt that the Council’s response should be considered by the full Council on 4 November 2003 ie before the end of the consultation period on 12 November.  As the call-in period would overlap the City Council decision, the Mayor agreed that the call-in process should not be applied to the above decision as any delay would mean that the views of the City Council could not be agreed within the Government’s consultation period.

EX.254/03 – Post 14 Education Training and Higher Education

The Executive Director considered that should the item not be submitted to Council on 4 November 2003 the position of the Council may be prejudiced in that the appointment process would be unduly delayed, which could affect the ability of the City Council to formulate and submit its views on the debate on Higher Education in the City. As the call in period would overlap the City Council decision, the Mayor agreed that the decision was urgent and the call in process should not be applied to the Executive Decision.

EX.257/03 – Customer Contact – Preferred Partner

The Executive Director considered that should the item not be submitted to Council on 4 November 2003 the position of the Council may be prejudiced in that the implementation timetables set by the Executive could not be met.  As the call-in period would overlap the City Council decision, the Mayor agreed that the decision was urgent and the call-in process should not be applied to the Executive decision.

3.5 Executive 24 May 2004

Corporate Plan

The Head of Strategic and Performance Services considered that should the item not be submitted to Council on 1 June 2004 the position of the Council maybe prejudiced in that there was a statutory obligation on the Council to publish the Corporate Plan by 30 June 2004.  The Overview and Scrutiny Committees had been consulted on the content of the Plan.  As the call in period would overlap the City Council decision the Mayor agreed that the call in process should not be applied to the Executive decision.

4.0 ITEMS NOT ON FORWARD PLAN

The following list details key decisions which have been considered by the Executive on the date shown which were not included in the Leaders Forward Plan.

Executive 28 April 2003

EX.088/03 – Raffles Area Strategy – Position Statement

EX.089/03 – Housing Benefit Resources

Executive 24 June 2003

EX.130/03 – Best Value Performance Plan

Executive 28 August 2003

EX.195/03 – Talkin Tarn

Executive 1 March 2004

EX.054/04 – Customer Contact Centre Funding

EX.055/04 – Request for Permission to hold a Market

Executive 29 March 2004

EX.072/04 – Request to hold a Market

EX.074/04 – Civic Centre Fire Alarms

EX.075/04 – Sheepmount Project

Executive 24 May 2004

- Civic Centre Window Renewal

5.0 URGENT PRIVATE MEETING

An urgent private meeting of the Executive was called for 8 March 2004.  The meeting was called with 1 working days notice to consider an item relating to Customer Contact Centre Project and Delivery of Mandatory Implementing Electronic Government (IEG) Objectives.

6.0 SUMMARY

In the past 12 months there have been four call-ins and it is not felt that the present procedures give cause for concern.  Overview and Scrutiny have continued to use a form for Members calling in decisions on which Members are asked to identify the reasons for the call-in.  The identification of specific reasons gives portfolio holders the opportunity to be prepared and briefed at call-in meetings although identifying the specific reason is not mandatory in the call in process.  This system continues to operate satisfactorily.

7.0 With regard to the urgency rules, the majority of decisions on items deemed by the Mayor to be urgent and not subject to call in have covered instances where recommendations from the Executive have been referred to the City Council for decision and the call-in period would overlap the date of the City Council.  The schedule of meetings for 2004/05 has been drawn up to minimise these overlaps in respect of scheduled meetings.  This will also be borne in mind when special meetings are arranged.

Recommendation:-

That the report be noted and the current procedures on the operation of call-in and urgency be continued.

J M EGAN
Head of Legal and Democratic Services
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