JOINT MANAGEMENT TEAM

THURSDAY 6 DECEMBER 2007

MINUTES

Present:
Councillors M Mitchelson (Chair), R Bloxham, M Bowman, J Prest, J Mallinson, 

P Farmer and R Knapton

J Gooding, J Egan, M Battersby, C Elliot, P Mason, I McNichol, S McGregor, 

D Williams and D Kavanagh (Minutes)

Apologies:
M Mooney

JMT 227/07
SKILLS PLEDGE

D Williams joined JMT to give an overview of the Government’s Skills Pledge.  He advised that if the City Council wished to drawn down Government Grant funding in future it would need to sign up to the Skills Pledge.

He advised that the City Council has already met with the required criteria for the skills pledge and would possibly be the first local employer to sign up.  There would be no resource implications in doing so and the aims of the skills pledge would fit well with the City Council’s priority ‘Learning City’.

JMT 228/07
MINUTES OF JMT – 22 NOVEMBER 2007

The minutes of the meeting held on 22 November 2007 were noted and agreed.

JMT 229/07
MINUTES OF SMT - 

SMT 13 November

The minutes of the meeting held on 13 November were noted.

Matters Arising – 

Staff Appraisals – JG updated JMT on the current position in respect of staff appraisals.

SMT 20 November
The minutes of the meeting held on 20 November were noted.

Matters Arising – 

Local Asset Vehicle – J Egan gave JMT background on local asset vehicles and how they might be set up and operate.  I McNichol advised that J Dodd had been working on examples if best practice for JMT.  C Elliot to arrange for J Dodd to prepare a presentation for JMT in the New Year.

Enhanced 2 Tier Shared Services – J Gooding gave JMT an overview of the discussion at SMT and advised that a paper would be going to CLASB on Business Architecture Project.  He outlined the way forward for the City Council in respect of shared services.

Key Event – Implementing Varney – J Gooding gave JMT an overview of a conference he had attended on the Varney Report.  The report set out how central and local government could become more efficient.  In light of this, JG to prepare a presentation for a future JMT on review of services.

JMT 230/07
CARLISLE RENAISSANCE: DELIVERY MECHANISM

I McNichol gave JMT an update on the work being undertaken by Genecon / Eversheds.  He advised that a report would be brought to the Executive in January, which would cover this work and the funding required for implementation.

I McNichol gave an overview of the work of the Task and Finish Group in developing the delivery mechanism including structure of a Carlisle Renaissance Board, its function and founding partners etc.  An outline business case would also be prepared and brought to the Executive early next year.  He highlighted the key issues to be addressed as work progressed and the timelines involved taking this work towards implementation by April 2008.

JMT 231/07
SUSTAINABLE ENERGY CENTRE

C Elliot gave JMT an update on the position with reference to the bid for an SEC.

JMT 232/07
USE OF RESOURCES / DIRECTION OF TRAVEL

P Mason joined JMT to give an overview of the draft Audit Commission report on Use of Resources.  Improvements had been recognised and the City Council’s Direction of Travel was in the right direction.  The finalised report would be brought to the Executive in due course.

JMT 233/07
POTENTIAL DISPOSAL OF CITY COUNCIL LAND FOR HOUSING DEVELOPMENT

C Elliot took JMT through a draft paper looking at potential sites for delivery of affordable homes for local people.  J Egan provided further background on the legal position with reference to disposal of land for housing development for this purpose.  CE advised that a report would be brought to the Executive for recommendation to Council in the New Year.

JMT 234/07
ACCESS TO SERVICES INSPECTION

J Gooding gave JMT an overview of the outcome of the Access to Services inspection following the review in November.  He outlined key issues from the report and advised JMT that he would formulate a response outlining the work underway on Shared Services and improving access to services with partners from other public sector organisations.

JG advised JMT that ACE would be organising an event for Members and Officers across Cumbria to look at the way forward.

JMT 235/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible. 

JMT 236/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

20 December

· City Council Website – J Nutley

· Enhanced 2 Tier Shared Services – A Brown

· Carlisle Renaissance Update (Delivery Mechanism) – Ian McNichol – Monthly standing item
· Forward Plan of Executive Decisions – standing item
Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 237/07
ANY OTHER BUSINESS

Energy Efficiency Advice Centre- the EEAC have received a National Award.

A number of awards have been received this year – JMT would like to see them displayed in the Foyer area of the Civic Centre.  M Battersby to pick this up.

JMT 238/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 20 December 2006 at 1:00pm in the Executive Room.

Meeting Closed: 3.15pm







