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1. BACKGROUND INFORMATION AND OPTIONS

1.1
Introduction


The transfer of the Talkin Tarn Estate from the County to Carlisle City Council is proceeding following Councils decision on Friday 29th July, although a date for the actual transfer to the City has to be determined.

1.2 Once in the ownership of the City Council it will be important that a Friends of Talkin 
group is already established.  This will assist the management of the asset to take account of the interest groups connected with the day to day activities at the Tarn.

1.3 There are already a number of “Friends” of Groups that have been established with and by local community groups who have an input into existing Council assets, such as Tullie House and a number of the parks in the City. The members of these groups provide a valuable contribution in the work they provide to the asset they are involved with.

2.0 The Process

2.1
A constitution or ‘terms of reference’ will need to be established so that people wishing to be involved know what they will be signing up for.  The following list of functions are an example of items for inclusion:

· representing interests of user groups

· voluntary activities e.g. guided walks, conservation

· newsletter

· promoting Talkin Tarn Country park

· fundraising


For optimum effectiveness the group will need to have a concise business plan,  including some performance measures and monitoring to review procedures.

It is proposed that an advertisement be placed in the local press, together with information at the Tarn itself.  This would invite people to submit their names for a friends group.  This would then form the basis of a database, which could then be followed by a public meeting where people could hear from officers what it would mean to be a friend of the Tarn. In addition the rowing and sailing clubs would also be asked to be represented on the group.

2.2 A member of staff will need to be identified as the point of contact for the “Friends”. This is an important link between the group and the City Council; helping to organise meetings and ensure the group remains fresh and motivated.

2.3 The internet offers an excellent opportunity for ‘virtual friends’. Which can broaden both the geographical and access net, enabling information to be quickly distributed and refreshed.  It also has the advantage of developing a younger audience for the Tarn and has clear links to the work within Parks and Countryside and Tullie House. This would contribute to the City Council Learning City Priority and the “e gov” agenda.

2.4 The Countryside Agency have recently published research results on ways of encouraging/enabling ethnic minorities; people with disabilities; disadvantaged and young people to use the countryside more.  The Tarn and a friends group would be a good opportunity for Carlisle to take a leading role in helping to promote use of the Tarn to these and other groups who have to date not been well represented in the visitor numbers at the site.

2.5 With an appropriate constitution, it may be possible for the ‘Friends’ to make funding applications denied to the City Council, many of the smaller funds, such as Cumbria Community Foundation are targeted towards community groups.

3 CONCLUSION

3.1 Friend Groups have proved invaluable in ensuring a close link between people from the community who have a particular interest in an aspect of the Councils’ service. Such Groups vary in size and it is expected that in the case of Talkin Tarn there will be considerable interest requiring a management group to be established from the people who show an interest. The principle of having a “Friends of” is well established for many public assets and a focused and committed group will be of considerable assistance to the City Council in ensuring the Tarn develops to its’ full potential for all current and future visitors.

2. CONSULTATION

4.1     Consultation to Date.


PFH

4.2     Consultation proposed.


PFH, Executive

3. RECOMMENDATIONS

5.1
The Executive approve the establishment of a Friends Group for Talkin Tarn.

6
REASONS FOR RECOMMENDATIONS

6.1
To enable the process of getting a Group together to begin so that it can be involved from the outset in the development of the site once it is in City Council ownership.
4. IMPLICATIONS

· Staffing/Resources –  Officer time to establish the group, some hall hire costs and hospitality for any associated public meetings.

· Financial – With an appropriate constitution, it may be possible for the ‘Friends’ to make funding applications denied to the City Council, many of the smaller funds, such as Cumbria Community Foundation are targeted towards community groups.

· Legal – It is not possible for the Executive to delegate substantive decision making powers within it’s remit down to a non elected body, though it is entirely permissible for the group to act in a consultative, fundraising interest group, and representative capacity.  It will be important for the Executive to define the line between these activities and the Executive decision making function.  

· Corporate – The involvement of the local communities in the development of the Tarn is integral to the Councils’ proposals for the site. 

· Risk Management – nil in connection with this report

· Equality Issues – A Tarn Group will aim to be representative of the people within the District as a whole.

· Environmental – nil in the context of this report

· Crime and Disorder – nil in the context of this report
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