JOINT MANAGEMENT TEAM

THURSDAY 23 July 2009
MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors G Ellis, O Luckley, M Bowman
M Mooney, J Gooding, J Egan, D Beaty, A Taylor (sub), M Beveridge (sub), and J Graham (Minutes).
Apologies:
 Councillors R Bloxham, J Mallinson, and B Earp.  A Brown,  M Battersby.
JMT 129/09
JMT Minutes 11 and 25 June, and 9 July
The minutes of the meetings of 11 and 25 June and 9 July were noted.
JMT 130/09
SMT Minutes of 2, 9, 16, 23 & 30 June and 7 and 14 July
The minutes of the meetings of 2, 9, 16, 23 & 30 June and 7 and 14 July were noted.
Matters arising:

· 2 June – D Beaty was asked to provide information re The Lanes 25th Anniversary event taking place on 10 September.

· 9 June – Property Portfolio Options – workshops are being set up for officers and Members, as noted below.
· 16 June – CRB checks were discussed, clarification is to be sought from Personnel.
· 23 June – Lease Cars - the work done by the Task and finish Group was discussed.
· 30 June – M Beveridge reported that the bid for Government Pool Modernisation Funding is still being worked out. Market Factor Supplements were also discussed.
JMT 131/09
Caldew Riverside – update
J Egan updated JMT on the current work being done to create Heads of Terms and prepare for moving forward with the site legalities.  D Beaty advised that the Remediation Funding Application will go to the Executive on 27 July.
JMT 132/09 
 Property Portfolio Review - workshops
Workshops have been arranged for 3 August and 18 August to look at and link objectives.  Alan Harris will give a presentation.
JMT 133/09
Brampton Business Centre – rent arrears
A review of rents by the County Council (back to 2006) has resulted in a claim for back rent being received by the council.  Funds have been set aside for some costs relating to the closure of the centre, but there is no scope to meet other claims. 

JMT 134/09
Transformation update
M Mooney reported that the timetable has commenced, and the personnel issues are now being worked on.  J Gooding and C Curr have met with the Leader and Deputy to work on priorities. They will meet regularly to produce a paper for JMT.
JMT 135/09
Historic Quarter
The draft documents were briefly discussed.  JMT were asked to give feedback.
JMT 136/09
JMT Forward Plan
The Forward Plan for JMT was discussed and changes were noted.
JMT 137/09
 Forward Plan of Key Decisions

The Forward Plan was reviewed and changes were noted.
JMT 128/09
Any Other Business
· The Cumbria Vision AGM was discussed.
· Cllr Luckley reminded JMT that an on-site consultation will take place on Wednesday 29 July from 1pm to 5 pm at the Harker Gypsy and Traveller site.
The next meeting of JMT is scheduled for 6 August 2009 at 1:00pm in the Executive Room.

Meeting Closed: 2.50 pm
