EXECUTIVE

MONDAY 1 SEPTEMBER 2003 AT 1.00 PM

PRESENT:


Councillor 
Mitchelson (Chairman) (Leader and Promoting Carlisle Portfolio)

Councillor 
Bloxham (Environment, Infrastructure & Transport Portfolio)

Councillor
 Mrs M Bowman (Economic Prosperity Portfolio)

Councillor 
Firth (Policy, Performance Management, Finance & Resources


Portfolio)

Councillor
Mrs Geddes (Corporate Resources Portfolio)

Councillor
Knapton (Health and Community Activities Portfolio)

ALSO PRESENT:   

Councillors Fisher and Morton attended the meeting and spoke, as Ward Councillors, on EX.196/03 (Petition Re- Lack of Bins for Disposal of Dog Waste).

Councillor C Rutherford attended the meeting and spoke, as Chairman of the Infrastructure Overview and Scrutiny Committee, on EX.210/03 (Subject Reviews – Streetworks).

DECLARATION OF INTEREST   

There were no interests declared at the start of the meeting.

Prior to the consideration of EX.205/03 (Rural Regeneration Cumbria), Councillor Mitchelson declared a personal interest as he is a Local Authority representative on the Board of Rural Regeneration Cumbria.  Councillor Mitchelson continued to chair the meeting and participated in the discussion on this item.

MINUTES

The Minutes of the Meetings held on 7 July and 4 August 2003 were signed  by the Chairman as a true record of the meetings.

EX.196/03
PETITION RE: LACK OF BINS FOR DISPOSAL OF 



DOG WASTE (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.57/03) enclosing a copy of a petition from Mr D A Miller, Belah Residents and Tenants Society and signed by 203 persons concerning a lack of dog bins for the disposal of dog waste in the Belah area including parkland in Belah and Kingmoor.

Mr Miller was present at the meeting and indicated that it was a long standing complaint of people in the area that if a dog owner did pick up after their dog, then there were no bins readily available for disposal.  Bins were often located next to public seats.  There was also a problem in Kingmoor woods in that people who bagged dog waste often discarded the bag in the wood.

Councillors Fisher and Morton, two of the Belah Ward Councillors, were present at the meeting and spoke in support of the petitioners.  They asked the Executive to support the provision of a budget specifically for new and replacement bins throughout the City, look at the frequency of emptying bins and review the use of plastic bins which vandals often burnt out. 

The Head of Environmental Protection reported that there was currently no specific budget for new bins or for the repair and renewal of existing bins.  At present, any underspend on the street cleaning contract was used to provide bins.

A budget of around £20,000 would provide for around 45 to 50 new litter bins per year, together with their subsequent emptying costs.  This would also allow for the replacement of old, damaged or vandalised bins as well as a programme for new locations.

He further reported that the Council's Dog Fouling Enforcement Officers had succeeded in raising awareness of the anti-social and health effects of failing to clear up after dogs.  The majority of responsible dog owners now cleared up after their pets, although the shortage of litter bins in many areas was the subject of frequent complaint.  Although specific dog waste bins were frequently mentioned, there were negligible if any health risks associated with the disposal of bagged dog waste in ordinary litter bins.  Addititonally, traditional litter bins would assist in minimising litter problems more effectively than dog waste bins and householders were more likely to accept a litter bin outside their property than a noticeable dog waste bin.  He further reported that the use of plastic bins was being reviewed as a result of vandalism.

Councillor Bloxham acknowledged the need for a specific budget provision for new and replacement litter bins and asked the Head of Finance to include this as part of the Executive's 2004/05 budget deliberations.

In the meantime, Councillor Bloxham asked the Head of Environmental Protection to allocate any savings on the street cleaning contract to the provision of new litter bins in the current financial year.

Summary of options rejected

None

DECISION

1. That the petition be noted.

2. That, as part of the Budget process, consideration will be given to providing a budget in 2004/05 for the provision of new litter bins and the replacement of old, damaged or vandalised bins.

Reasons for Decision

To address the concerns of the petitioners and other residents and enable consideration to be given to a specific budget for litter bins.

EX.197/03
WASTE MANAGEMENT (Key Decision)

Portfolio
Environment Infrastructure and Transport


Subject Matter

To consider a report from the Head of Environmental Protection Services and Head of Legal and Democratic Services (EPS.64/03) detailing the offer received from DEFRA to fund an extension to the kerbside recycling initiative in Carlisle and Eden.

DEFRA were prepared to fund the following, subject to certain conditions:-

- 38,000 additional boxes, including delivery - Capital cost £64,980;

- 30,000 additional wheeled bins - Capital cost £417,000;

- Construction of central composting facility - Capital cost £410,000;

- Promotional material - Revenue cost £50,000;

- Project Officer (assuming late August start) - Revenue cost £15,625.

The report identified annual revenue implications of £340,000 for Carlisle and £160,000 for Eden from extending the recycling initiatives and the Head of Legal and Democratic Services set out a range of issues which still remained to be resolved and the risks which would need to be managed in taking the proposals forward.  This level of expenditure would, in any event, be required to help meet the Council's statutory recycling targets.

There were a number of options relating to contracting the additional work and the preferred option of both Councils was to enter into negotiations with the contractors currently operating the pilot schemes, either individually or as a consortium, to secure an agreed three year operational term but this would depend partly on the effect (if any) of EU and other procurement requirements which still remained to be investigated.  A capital sum of £25,000 each would need to be held by the City Council and Eden to employ consultants to develop and tender a contract for the delivery of the DEFRA agreed scheme by the end of the financial year should it not prove possible to negotiate an extension with existing operators.

Summary of options rejected

None

DECISION

1. That the Executive notes the report and the offer of grant from DEFRA, and in particular, the revenue budget consequences that will flow from proceeding with the initiative (i.e. a recurring commitment of £340,000 per annum).

2.  That the offer from DEFRA be accepted in principle, subject to - 

(a)
the full Council confirming its agreement to meet any ongoing budgetary and revenue consequences arising from the proposals.

(b)
agreement being reached with Eden District Council on the respective obligations and responsibilities of the two Authorities under the joint initiative.

(c)
an appropriate procurement methodology being agreed and adopted to secure the proper commissioning of the services in accordance with any necessary requirements whilst enabling the works and services to be put in place by 31 March 2004.

Reasons for Decision

To enable the Council to pursue the recycling initiative in accordance with its recognised corporate priorities.

EX.198/03
DOGS (FOULING OF LAND) ACT 1996 – EXTENSION OF



DESIGNATED AREAS (Key Decision)

Portfolio
Environment Infrastructure and Transport


Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.56/03) seeking to extend the current provisions of the Carlisle Dog Fouling Designated Areas Order 1997 so that the enforcement provisions would apply to the whole of the Carlisle City Council area.

There would still be exemptions as stipulated within the Act, ie agricultural land, common land (rural), mountain, moorland, marshland and heathland, woodland (commercial) and carriageways with a speed limit of above 40 mph and land running alongside them.

Summary of options rejected

None

DECISION

1. That the Executive wishes to apply the provisions of the Dogs Fouling of Land Act throughout the district by designating the whole of the Council's area under the provisions of that legislation.

2. That the report be referred to the Infrastructure Overview and Scrutiny Committee on 11 September 2003 for consultation purposes.

Reasons for Decision

To cause an extension of the area covered by the provision of the Act so as to apply throughout the City Council's area to ensure that the benefits resulting from its enforcement are able to be fairly distributed to all residents.

Portfolio


EX.199/03
RAFFLES VISION – OPEN SPACE MANAGEMENT AND 



MAINTENANCE (Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.27/03) updating the Executive on the development of a service level agreement for the mangement and maintenance of open spaces and cleared sites at Raffles and outlining options for maintenance to be considered as part of the budget process and negotiated with partners.

The following options were presented for the Executive to consider with regard to maintenance of both Heysham Park and the other areas of open space across the estate and the cleared areas:-

Option A - Annual costs £50,975

Service levels remain as they are but costs are increased by £22,475 to take account of the additional areas requiring maintenance.

Option B - Annual costs £68,350

Increase the frequency of grass cutting to weekly in some sections of Heysham Park and a further section to be divided into two, one half being cut fortnightly and the other half being cut twice yearly.  The open spaces across the estate will be cut on a weekly basis.

Option C - Annual costs £60,550

Increase the frequency of grass cutting to weekly in some sections of Heysham Park.  The open spaces across the estate will continue to be cut on a fortnightly basis.

Taking a pragmatic approach, Option C was recommended by Officers.

It was further proposed that the City Council and Carlisle Housing Association should sign up to an agreed standard of maintenance, agreed also with the local community through the Raffles Community Forum and with Lovells.  Maintenance to agreed standards would be delivered by the Commercial and Technical Services Business Unit.  Delivery would be monitored by all partners working together.

Summary of options rejected

Options A and B above were rejected

DECISION

1. That the proposal for a Service Level Agreement between the City Council and Carlisle Housing Association, subject to a final agreement including financial commitment from all parties, be agreed in principle and the Head of Economic and Community Development submit a further report to the Executive in December 2003.

2. That with regard to the proposed options for maintenance standards and costings, Option C above be approved in principle and the financial implications be considered as part of the budget process.

Reasons for Decision

To enable negotiations to continue with the Carlisle Housing Association and others to reach agreement of future standards of maintenance.

EX.200/03
CLIMATE CHANGE STRATEGY (Key Decision)

Portfolio
Environment Infrastructure and Transport

Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.61/03) recommending that a strategy be developed for the Council to address issues of climate change to enable:-

1.
The identification of a range of actions that the Council could undertake in the future in order to protect public assets from the negative effects of climate change.

2.
Help to ensure that Council services are able to cope with the climatic changes associated with the expected future changes in temperature and rainfall.

3.
Detail the actions that Local Authorities have put or will put in place in order to reduce emissions of greenhouse gasses.

4.
Help identify how addressing climate change can assist in tackling social issues such as fuel poverty.

In addition, the Government has indicated that the production of a climate change strategy could help an Authority to access future funding, so, whilst adopting a strategy was not a statutory duty, having one could help deliver significant benefits for the City Council.

Summary of options rejected

None

DECISION

That the Head of Environmental Protection Services be requested to produce a Climate Change Strategy in consultation with the Carlisle Environment Forum, Strategic Partners and relevant Overview and Scrutiny Committees with a view to a final Strategy being submitted to the City Council for approval in early 2004.

Reasons for Decision

To enable the City Council to develop a Climate Change Strategy.

EX.201/03
ASSET MANAGEMENT PLAN – REVIEW OF ECONOMIC



ASSETS (Key Decision)

Portfolio
Policy and Performance Management Finance and Resources

Subject Matter

To consider a joint report from the Head of Property Services and Head of Economic and Community Development (PS.8/03 ECD.28/03) on a review of economic assets as part of the Asset Management Plan.  The City Council owned a uniquely large portfolio of economic based assets in comparison with other Districts and had a serious long term track record in using property to achieve employment creating objectives.  Consultants had been engaged to challenge whether the City Council should continue this role in the future.  Their advice was that the Carlisle property market required the City Council to continue as an active enabler.  However, there was a significant issue concerning industrial estates which needed to be addressed, ie the need for investment to maintain the value of the asset and to support economic development objectives.  The joint report outlined the broad steps that would be required to change the Council's approach from provider to enabler.

Summary of options rejected

None

DECISION

1.
That the recommendations as prepared by consultants, Lamb and Edge/Carigiet Cowen be noted in principle subject to new policy work being undertaken particularly to appraise options available for the City Council.

2.
That the Executive acknowledges that there is a continuing rationale for the public sector to be involved in the Carlisle property market in order to further City Vision objectives.

3.
That it is noted and referred to the budget discussion that new capital receipts and additional income from rental growth is required for investment in the property portfolio.

4.
That resources totalling £50,000 be recommended to the City Council in November 2003 as a supplementary estimate to undertake the policy and appraisal work during 2003/04 and 2004/05.

Reasons for Decision

To implement the principles adopted in the Council's Asset Management Plan.

EX.202/03
CARLISLE LEISURE CARD (Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.60/03) recommending a change to the eligibility criteria for the Carlisle Leisure Card.

In April 2003, the Government had replaced Family Credit, along with child allowances, with Working Tax Credit.  Whilst Family Credit had been aimed at families with low incomes exclusively and child allowance was not an allowable criteria for the card, the new Credit had a wider remit similar to the old child allowance.

It was recommended to remove the Family Credit eligibility for the Carlisle Leisure Card.  Along with the existing benefits criteria of income support, job seekers allowance, people over 60, disability allowance and full time students, Housing Benefit would be added.  People who wished to get the Leisure Card using one of the existing criteria or Housing Benefit would still be able to do so.  However, Working Tax Credit would not be sufficient on its own.  The financial position for Carlisle Leisure Limited would not change as a result of this amendment and the Card would retain its viability as a vehicle for increasing participation in leisure activities.

Summary of options rejected

None

DECISION

That the Executive approves the following changes to the eligibility criteria for the Carlisle Leisure Card:-

1.  The removal of Family Credit as a qualifying criterion;

2.  Housing Benefit be added to the list of qualifying criteria.

Reasons for Decision

The adoption of the Working Tax Credit as an eligible criteria would potentially have a serious financial impact on Carlisle Leisure Limited and would require the City Council to make up the shortfall income if the Scheme was implemented as a Council initiative.  In addition, such a move would do nothing to help target the resources where they are most needed and would, therefore, work against City Vision objectives.

EX.203/03
HOME IMPROVEMENT AGENCY – SUPPORTING



PEOPLE FUNDING (Key Decision)

Portfolio
Environment Infrastructure and Transport

Subject Matter

To consider a report from the Head of Environmental Protection Services (EP.58/03) reporting on the proposed new funding/structure for Home Improvement Agencies in Cumbria.  Carlisle City Council had contributed to the running of a Home Improvement Agency in Carlisle since the early 1990's.  The Agency was initially set up to help vulnerable people access grant assistance for such items as home repair and renovation, disabled facilities and crime and disorder grants.  It provided a valuable service to vulnerable groups resulting in improved housing/living conditions for many people.  Currently the City Council provided £12,600 to assist with the running of the Agency and Hanover Housing provided management and IT support as well as picking up any operational deficit at the end of each financial year.

There were currently five Home Improvement Agencies in Cumbria and a Forum had been set up to identify the best way forward for the continued provision of these services in Cumbria.

The Forum had considered a number of proposals and options and the consensus was that a Local Strategic Partnership model based on current LSP areas would be the most appropriate way forward.  Costings were at present being drawn up to assess the viability of this option would be discussed at a meeting of the Supporting People Core Strategy Development Group at their meeting on 14 October 2003.  A resolution would need to be submitted to the ODPM by 31 January 2004 to ensure funding is secured for the Home Improvement Agencies for 2004/05 and potentially subsequent years.

Summary of options rejected

None

DECISION

1. That the Head of Environmental Protection Services, in partnership with Eden District Council, be requested to produce an options report for consideration by the Supporting People Core Strategy Development Group at their meeting on 14 October 2003.

2.
That the Head of Environmental Protection Services be requested to submit a report to the Executive on 27 October 2003 in order that an agreed option could be considered.

Reasons for Decision

To ensure that there is continuity of services provided by the Home Improvement Agencies throughout Cumbria and especially in Carlisle and Eden.

EX.204/03
BEREAVEMENT SERVICES BEST VALUE REVIEW (Key Decision)

Portfolio
Environment, Infrastructure and Transport


Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.60/03) submitting the observations of the Community Overview and Scrutiny Committee and the Overview and Scrutiny Management Committee on the revisions and updated improvement plan for the Bereavement Services Best Value Review.

The Overview and Scrutiny Management Committee had approved the revisions and Action Plan to the initial Best Value Review of Bereavement Services, was satisfied that the Review was complete and had asked the Head of Environmental Protection Services to report to a future meeting of the Community Overview and Scrutiny Committee on the work required on the cremators and on the funding of future service improvements.

The Executive were being given the opportunity to comment on the Improvement Plan.

Summary of options rejected

None

DECISION

That the report of the Head of Environmental Protection Services, the Improvement Plan and the observations of the Overview and Scrutiny Committees be noted and the matter be referred to the City Council for approval as an addendum to the initial Best Value Review.

Reasons for Decision

To enable the final appraisal of the Bereavement Services Best Value Review.

EX.205/03
RURAL REGENERATION CUMBRIA (Key Decision)

Councillor Mitchelson declared a personal interest as he is a Local Authority representative on the Board of Rural Regeneration Cumbria.  Councillor Mitchelson continued to chair the meeting and participated in the discussion for this item.

Portfolio
Economic Prosperity


Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.25/03) which outlined proposals to ensure full and effective engagement with Rural Regeneration Cumbria to ensure that the benefits of increased resources were utilised to address the needs of rural Carlisle.  A number of projects and packages were being developed to seek support from the Company and these were outlined in the report.  

Financial implications would be assessed on a project by project basis with small scale contributions to projects being met through base budgets.  Larger scale requests for City Council resources would be co-ordinated through the annual budgeting process linked to the Rural Strategy.

Summary of options rejected

None

DECISION

1.
That approval in principle be given to developing a comprehensive programme of projects for submission to the Cumbria Rural Regeneration Company on the Rural Strategy Action Plan.

2. That the resource implications for the Council's capacity to support rural initiatives be considered as part of the budget process.

Reasons for Decision

The decisions reflect the need to engage with Rural Regeneration Cumbria on a number of different levels.  The decisions will ensure that good quality projects and packages are developed to utilise available resources.  The formation of Rural Regeneration Cumbria is a unique opportunity for Cumbria and must be capitalised on to demonstrate the need for resources in rural Cumbria.

EX.206/03
FORWARD PLAN OF EXECUTIVE DECISIONS (Non-Key Decision)

Portfolio
All

Subject Matter

The Forward Plan of Key Decisions of the Executive for the period 1 September to 31 December 2003 was submitted for information.

Summary of options rejected

Not applicable

DECISION

That the Forward Plan be noted.

Reasons for Decision

Not applicable

EX.207/03
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL



PORTFOLIO HOLDERS (Non-Key Decision)

Portfolio
Various

Subject Matter

Details of decisions taken by individual Portfolio Holders were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable.

EX.208/03
CARLISLE – THE CHRISTMAS CITY 2003 (Non-Key Decision)

Portfolio
Promoting Carlisle/Economic Prosperity

Subject Matter

To consider a joint report from the Head of Economic and Community Development and Head of Commercial and Technical Services (ECD.28/03)

updating Members on the plans for Christmas 2003 in the City Centre and highlighting issues relating to the proposed spend on lighting.  The report sought approval to waive Standing Orders to allow work to continue with specialist companies without the need for further tendering.

Officers reported that the sum of £60,000 had been awarded from the North West Development Agency as part of their Regional Events Programme towards lighting, sculptures and a Christmas Tree Exhibition and to market elements of Carlisle's Christmas Programme.

The sources of funding now secured could potentially support a substantial programme of activity.  In respect of the Christmas lights, a new layout had been developed introducing displays which had never been used before in this country.  The basis upon which the lighting would be funded would be the subject of further consideration in consultation with the Head of Finance.  A supplementary estimate of up to £40,000 would be required to cover costs involved in the three year lighting programme. 

Arrangements were now being made to:-

1. Formally initiate the work required for the events features;

2. Undertake the necessary preliminary marketing activity to the appropriate type of markets and

3. Organise a formal launch involving all key players.

The proposals for the lighting grotto, sculptures and Christmas tree exhibition had been developed with the assistance of specialist companies who had been developing the concepts specifically for Carlisle.  Indeed, no other Companies could realistically produce the required elements, particularly within the timescale required.  It was, therefore, considered that, in this instance, it is appropriate to accept single tenders from the specialist companies involved.

Summary of options rejected

Not applicable.

DECISION

1. That the joint report be noted and the proposals developed for the 2003 Christmas celebrations in Carlisle be endorsed and the financial support offered by the North West Development Agency be welcomed.

2. That the Executive recommends the City Council to approve a supplementary estimate of up to £40,000 from balances to cover costs involved in the three year lighting programme.

3. That in view of the specialist nature of the work involved the Executive agrees to apply contracts (Standing Order 4(2)(b)) to enable the specialist companies to be appointed to supply the various components of the lighting displays and sculptures.

Reasons for Decision

To make the necessary decisions to progress work on Christmas activities in the City Centre in 2003.

EX.209/03
AREA WORKING (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

To consider a reference from the Corporate Resources Overview and Scrutiny Committee of 24 July 2003 (CROS.83/03) on Area Working.  The Overview and Scrutiny Committee wished the Executive to consider the following:-

1. That the proposed pilot of Area Based Working should be extended to cover a 12 month trial period incorporating a review after 9 months.

2.
That each political group be asked to put forward their suggestions as to the Wards to be included within the proposed pilot. 

3.
That joint working by the County Council Neighbourhood Forum model was the preferred option of this Committee and the Committee seeks clarification of the Executive's exact position in that regard as a matter or urgency.

4.
That this Committee remains concerned at the lack of progress on the matter and request that the joint meeting with the County Council takes place as soon as possible.

The Chairman reported that he had reminded the County Council over a request to meet with them to ascertain the scope for expanding the Neighbourhood Forum network through partnership working.

Summary of options rejected

None

DECISION

That the observations of the Corporate Resources Overview and Scrutiny Committee be noted.

Reasons for Decision

To respond to the reference from the Corporate Resources Overview and Scrutiny Committee.

EX.210/03
SUBJECT REVIEWS – STREETWORKS (Non-Key Decision)

Portfolio
Environment Infrastructure and Transport


Subject Matter

To consider the interim report on a subject matter Review of Streetworks undertaken by the Infrastructure Overview and Scrutiny Committee.

The interim report prepared by the Overview and Scrutiny Manager on behalf of the Infrastructure Overview and Scrutiny Committee was submitted, together with a Minute Excerpt from the Infrastructure Overview and Scrutiny Committee meeting held on 31 July 2003 (IOS.65/03).

The main points from the Overview and Scrutiny Committee Review were:

Disappointment with the lack of co-operation from Cumbria County Council in assisting with the inquiry.  The Infrastructure Overview and Scrutiny Committee urged the Executive to resolve the issue of scrutiny co-operation with the County Council as soon as possible.  The Review would be concluded in the future if sufficient co-operation could be forged.

In general, the mechanisms available for the public to get hold of or pass on information about road works appeared to be inadequate.  A single point of contact for road maintenance queries in the Carlisle area appear to be an obvious and necessary improvement of the current arrangements.  The Infrastructure Overview and Scrutiny Committee believed that a single telephone number should be possible through co-operative arrangements between the City and the County Councils and Capita dbs.  The Committee urged the Executive to pursue such an approach.  Further, the level and quality of information available on this issue on the websites of the two Authorities was disappointing.  A member of the public with a query or concern about a streetworks matter would struggle to find the information or point of contact they were seeking.  Again the Infrastructure Overview and Scrutiny Committee were recommending that both Local Authorities and Capita dbs examine carefully the information they make available and look to improve the public accessibility of this service.

The Chairman of the Infrastructure Overview and Scrutiny Committee was present at the meeting and reiterated the Committee's concerns at the lack of co-operation from the County Council in this Review and the overview and scrutiny process in general.

Summary of options rejected

None

DECISION

That the views of the Infrastructure Overview and Scrutiny Committee be noted and the Executive supports their concerns relating to the County Council's lack of participation in overview and scrutiny matters.

Reasons for Decision

To respond to the matters raised by the Infrastructure Overview and Scrutiny Committee in their subject matter Review.

EX.211/03
CONSULTATION PAPER – THE CYCLE OF LOCAL GOVERNMENT ELECTIONS IN ENGLAND (Non-Key Decision)

Portfolio
Health and Community Activities


Subject Matter

To consider a report from the Head of Legal and Democratic Services (LDS.52/03) on a consultation paper issued by the Electoral Commission on the Cycle of Local Government Elections in England.  The Review will consider Elections to principal Local Authorities (including Mayoral Elections), the Greater London Authority and Parish Councils and identify options for change that would simplify the current cycle for recommendation to the Deputy Prime Minister.  The Commission was seeking views on eight questions raised in the consultation paper by 3 October 2003.

Summary of options rejected

None

DECISION

That the report be referred to the City Council on 9 September 2003 for a formal response to be made and the Executive suggests the following answers to the specific questions raised:-

Q1 - Should there be a more uniform pattern of local government electoral cycles in England?  If so, why?

Answer - Yes, to reduce confusion amongst the electorate.

Q2 - To what extent should local preferences be taken into account when considering future arrangements for local government electoral cycles?

Answer - Totally.

Q3 - Should the current four year term of office for local Councillors be retained? If not, why?

Answer - Yes.

Q4 - In areas with more than one tier of local government, should elections to different levels continue to be staggered, or held at the same time?  Why?

Answer - Under the present two tier structure, keep separate.  For Unitary Authorities, hold elections to the Unitary Authority and any Parish Councils together.

Q5 - In developing options for change to the current local government electoral cycle, should the Electoral Commission consider the possible future combination of local government elections in England with other national or European elections?  If so, why?

Answer - No comment.

Q6 - Do you have any comments or further evidence on the evidence which the Commission has gathered?  In particular, the Commission would value any practical experience or local examples of the issues discussed.

Answer - No.

Q7 - In addition to the arguments outlined above, are there any other relevant issues which the Commission should take into account?

Answer - No comment.

Q8 - In considering the simplification of the local government electoral cycle, which issues or arguments are the most important?  Why?

Answer - Clarity to the public.

Reasons for Decision

In order to suggest to the City Council responses to the consultation document.

EX.212/03
CONSULTATION PAPER – THE MINIMUM AGE OF VOTING AND CANDIDACY IN UK ELECTIONS (Non-Key Decision)

Portfolio
Health and Community Activities


Subject Matter

To consider a report from the Head of Legal and Democratic Services (LDS.53/03) on a consultation paper from the Electoral Commission seeking views on whether the minimum ages for voting and standing for election should be reduced.  The consultation had come about in response to a number of calls for change and views were being sought on nine questions raised in the document by 31 October 2003.

Summary of options rejected

Not applicable

DECISION

That the report be referred to the City Council on 9 September 2003 for a formal response to be made and the Executive suggests the following answers to the specific questions raised:-

Q1 - Do you think that lowering voting age, or allowing younger candidates to stand for election, might encourage young people to take part in elections?

Answer - No.

Q2 - Do you think that lowering the voting age, or the age for standing as a candidate, would increase the levels of trust between young people and politicians?

Answer - No, but Town and Parish Councils should be encouraged to set up youth councils.

Q3 - If you are a young person, teacher or parent - in your experience, is citizenship education changing young peoples' knowledge of and interest in elections and democracy?

Answer - This Council has introduced citizenship packages into local schools, run local democracy weeks and elected a young Mayor.  In addition, a "don't vote, don't moan" campaign to encourage younger people to vote was successful.

Q4 - Do you want to see a change in the current minimum age for voting (18)?  Why?

Answer – No

Q5 - Do you want to see a change in the current minimum age for standing as a candidate (21)?  Why?

Answer – No

Q6 - If the voting age were to be reduced, what age do you think it should be reduced to?  Why?

Answer - No comment.

Q7 - Would you advocate the same minimum age for all levels of election in the UK?

Answer - No comment.

Q8 - If the minimum age for standing as a candidate at UK elections were to be reduced, what age do you think it should be reduced to?  Why?

Answer - No comment.

Q9 - Would you advocate the same minimum age for all levels of election in the UK?

Answer - No comment.

Reasons for Decision

In order to suggest to the City Council responses to the consultation document.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.213/03
LAND AND PROPERTY TRANSACTIONS (Non-Key Decision)

(Not for publication by virtue of paragraph 9 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Property Services (PS.9/03) seeking the Executive's consent to operational land and property transactions in accordance with the Council's Constitution.

Summary of options rejected

None

DECISION

1.
That the Executive notes progress being made with the surplus land disposal programme including the likely capital receipts and costs position.

2.
That the Executive agrees to sell the freehold tenure of land at Moor Road, Longtown on terms agreed.

3.
That the Executive declare land surplus to requirements at:-

(a)  Fusehill Street in order for it to be leased as a Doctors Surgery (subject to the statutory advertising procedure);

(b)  Rigg Street and for the freehold interest to then be sold on terms agreed;

(c) Dalston Road and for the freehold to be sold on terms to be agreed;

4. That the Executive rescinds the suplus declaration of land at Cummersale in order for it to be maintained as a community asset.

Reasons for Decision

In order to give consent to various operational land and property transactions in accordance with the Council's Constitution.

EX.214/03
TULLIE HOUSE OFF-SITE COLLECTIONS STORE (Non-Key Decision)

(Public and press excluded by virtue of Paragraph 7 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.9/03) identifying the short-term recommendations for the storage of the Tullie House Museum and Art Gallery Collections.  The report also recommended that the long-term storage of the collections needed to be addressed.

The Head of Finance pointed out that, after 2006/07, there would be revenue implications for storage of the Tullie House Museum and Art Gallery Collections.

Councillor Knapton, Health and Community Activities Portfolio Holder, asked that investigations be made into rationalising the various collections held over the next three years.

Summary of options rejected

None

DECISION

1. That the City Council takes up the option of a three year lease of one floor at Shaddon Mill for the secure storage and use of Tullie House Museum and Art Gallery service at a cost of £22,000 per annum.

2.
That the Executive recommend the City Council to approve the incorporation of the budgetary requirement as set out in paragraph 3 of report CLS.79/03 to the future capital programme, it being noted that the 2003/2004 requirement had already been included.

3.
That the Head of Culture, Leisure and Sport be requested to identify a long-term strategy for the storage, care and improved access by users of the Museum and Art Gallery collections to be done in the context of a development plan for the Museums Service.

Reasons for Decision

In order to address issues relating to the future provision of storage for the Tullie House Museum and Art Gallery collections.

EX.215/03
RECRUITMENT AND RETENTION OF ENVIRONMENTAL



HEALTH OFFICERS (Non-Key Decision)

(Not for publication by virtue of Paragraph 1 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Environmental Protection Services (CPS.59/03) detailing two options to seek to address issues of recruitment and retention of Environmental Health Officers:-

Option 1 - Regrade all Environmental Health Officer posts; 

Option 2 - Replace one Environmental Health Officer post with a Technical Assistant and regrade two existing Technical Assistant posts.

The second option was preferred by the Head of Environmental Protection Services.

Summary of options rejected

Option 1 above was rejected.

DECISION

That Option 2 be approved with the funding in 2003/04 being met from salary underspends (£15,000), and the future funding from 2004/05 onwards of £30,000 pa being met from virement from the Housing Benefit Overpayment budget.

Reasons for Decision

In order to consider and address recruitment and retention issues in respect of Environmental Health Officers.

EX.216/03
REPLACEMENT OF REFUSE FLEET (Non-Key Decision)

(Public & Press excluded by virtue of  Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

To consider a Report from the Head of Commercial and Technical Services (CTS.21/03) providing details of a process for the procurement of a replacement vehicle fleet, recommending an offer from Asset Company (Municipal) for the nine vehicle fleet replacement, and setting out the financial implications.

Summary of options rejected

None

DECISION

That the Executive accepts the offer from Asset Co (Municipal) for the nine vehicle fleet replacement with the additional costs of £9,200 being funded from existing resources.

Reasons for Decision

The recommended offer will provide the Council with a modernised refuse fleet of nine vehicles and provide some flexibility to absorb service changes brought about by major recycling initiatives.

(The meeting ended at 2.10pm)
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