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Summary:

The Local Authorities (Members’ Allowances) Regulations 2003, have now been published and require the rates payable to Elected Members to be determined locally by the Independent Remuneration Panel.

The IR Panel considered options put to them, as set out at Appendix A, in respect of Member’s Travel & Subsistence arrangements.

The IR Panel met on the 24th June and their recommendations in respect of travel & subsistence allowances and procedures are included in this report.

Recommendations:

Members are requested to recommend that Council approve the recommendations made by the Independent Remuneration Panel set out in detail within this report, in respect to Elected Members Travel & Subsistence arrangements.

Contact Officer:
Nicola Mitchell
Ext:
 7271

To:  The Chairman and Members of 

        The Corporate Resources Overview & Scrutiny Committee

         30th June 2003

INDEPENDENT REMUNERATION PANEL – 

REVIEW OF MEMBERS’ TRAVEL & SUBSISTENCE SCHEME

1. INTRODUCTION

1.1 The Council’s Independent Remuneration Panel (IRP) was established in early 

     2001/02 as required by the Local Government Act 2000, to advise on an recommend a 

     new scheme of allowances for Members.

1.2 The Local Authorities (Members Allowances) Regulations 2003, have now been 

       published and require the rates payable in respect of travel & subsistence (T&S)

      allowances to be determined locally by the IRP.

1.3 Members T&S rates have not been uplifted since April 2000, as National Rates 

      were not uplifted by the DETR.

1.4 Members & Officers Schemes have been “out of alignment” for some time and the IRP 

      wish to see both Officers and Members having the same Scheme of Allowances. 

1.5 The IRP were presented with a document suggesting options to progress this matter,

       and these are set out at Appendix A

1.6 An extract from the report of the Chairman of the IRP following the meeting on

     24th June, with recommendations in relation to Travel & Subsistence are set out at 

     Appendix B.

2.0 Recommendations 
2.1 The Committee are asked to approve the recommendations made by the IRP in 

      respect of Travel & Subsistence Allowances as follows:

2.2 Travel Allowances -  Elected Members will be paid arrears in respect of mileage 

      undertaken from 1st April 2001 to the present day at the uplifted rates previously 

      applied to the Officers’ Scheme.

Proposed rates (previously applied to Officer’s)

CC OF VEHICLE
current rates payable to Members
2001/02
2002/03
2003/04

up to 900cc
34.6p
7.6p
35.8p
7.60p
35.8p
6.63p
36.4p
7.06p

1000 to 1199cc
39.5p
8.29p
39.9p
8.29p
39.9p
7.07p
40.2p
7.36p

over 1200cc
48.5p
9.12p
49.1p
9.12p
49.4p
7.76p
49.9p
8.06p

2.3 With effect from September 2003 Members to be reimbursed for the first 120 miles of

      any round trip at the appropriate Casual rate applicable to the CC of the vehicle,

      and the remainder of the journey at the Petrol only rate applicable to the CC of the

      vehicle.

      Currently Members are reimbursed in this way for the first 250 miles, however Officers

      of the Council are only paid for the first 120 miles, thus the schemes are currently 

      out of alignment.

2.4 There will be a one off cost of approximately £500 in respect of 2001/02 

arrears, nil in respect of  2002/03 (no rate increase) and £300 for in respect of 2003/04. Base budgets are sufficient to accommodate increases in Members Car Allowances.

2.5 Subsistence Allowances  -  Rates to be uplifted in respect of Subsistence 

      Allowances with effect from 1st April 2003, in accordance with rates previously applied

      to City Council Officers.

      Arrears from April 2001 to March 2003 not to be applied due to the administrative 

      problems in doing so. 

Proposed rates (previously applied to Officers)


Rates currently payable to Members


2001/02 – 3.5% inc
2002/03 – 4% inc
2003/04 – 3.5% inc

Breakfast
£4.92
  £5.09
  £5.30
  £5.49

Lunch
£6.77
  £7.00
  £7.28
  £7.53

Tea
£2.67
  £2.76
  £2.87
  £2.97

Dinner
£8.38
  £8.67
  £9.02
  £9.34

Hotel maximum rates – London
n/a
  £70.00
  £70.00
  £80.00

Hotel maximum rates – Non London
n/a
  £55.00
  £58.00
  £61.00

Out Of Pocket Allowances
n/a
n/a
n/a
  £4.43

2.6 Members should pre arrange accommodation through the appropriate channels within 

     Carlisle City Council, however where they fail to do so reimbursement of hotel bills will 

     be limited to the maximum allowance stated in the table.

2.7 The cost of meals necessarily taken and paid for by the Members will be reimbursed at 

      the full cost, subject to the maximum rates stated.

2.8 London & Non London Overnight Allowances will no longer be payable.

      Members will claim for what they have paid. (Subject to maximum rates being applied)

2.9 Elected Members will be entitled to payment of an Out of Pocket Allowance

     (as are Officers of the Council) in order to meet the cost of any incidental expenditure in 

      respect of overnight courses/ conferences.

2.10 Future inflationary increases to be implemented at the same time, and at the same 

        rate as the increase applied to the Officers’ scheme.

2.11 The Council will incur no one-off cost in respect of backdating as arrears in respect of 

2001/02 & 2002/03 will not be paid. Also the base budget will be sufficient to accommodate increases in Members’ Subsistence allowances.

David Williams

Head of Member Support & Employee Services

Member Support & Employee Services

Carlisle city Council

30 June 2003
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                                                                                                                         APPENDIX A

ELECTED MEMBER’S TRAVEL & SUBSISTENCE ARRANGEMENTS


The rates applicable to Elected Members’ in respect of travel & subsistence have had no increase applied since April 2000, due to the fact that National rates have failed to be uplifted pending new Members’ Allowances regulations.

           The Local Authorities (Members Allowances) Regulations 2003, have now been published and require the rates to be determined locally by the Independent Remuneration Panel.

TRAVEL

Members are currently paid for the 1st 250 miles of any round trip at the Casual User rate.

 Any additional mileage is paid at the petrol only element.

This differs to Officers who only have the 1st 120 miles of a round trip reimbursed at Casual user rates, and the balance at the petrol only element.

Options

1. Members scheme moves into line with Officer’s  with effect from a date in 2003 

    and only 1st 120 miles to be reimbursed at Casual user rates. (These rates to have 

   increases applied effective from April 2001 in accordance with the percentage 

   increases applied to Officer’s)

   Arrears to be paid (due to changes in rates) in respect of journey’s  undertaken 

   since April 2001 where appropriate. ( This can be accommodated easily by City 

   Council mileage system)

2. Members continue to have 1st 250 miles reimbursed at Casual rate & rates uplifted 

    in accordance with percentage increases applied to Officers.

    Arrears to be paid where appropriate.

3. Members continue to have 1st 250 miles reimbursed at uplifted Casual rates. 

    The rates be uplifted and the rate applicable to 2003/04 be applied (with arrears 

    payable for 2003), but no backdating of arrears in respect of 2001/02, 2002/03.

Proposed rates (as have been previously applied to Officer’s)

CC OF VEHICLE
current rates payable to Members
2001/02
2002/03
2003/04

up to 900cc
34.6p
7.6p
35.8p
7.60p
35.8p
6.63p
36.4p
7.06p

1000 to 1199cc
39.5p
8.29p
39.9p
8.29p
39.9p
7.07p
40.2p
7.36p

over 1200cc
48.5p
9.12p
49.1p
9.12p
49.4p
7.76p
49.9p
8.06p

SUBSISTENCE

The meal allowances do not differ between Members & Officers, however the overnight allowances which apply to Members do not apply to Officers.

Member’s have an overnight allowance which includes all meals. Deductions have to be made from this in respect of any hotel accommodation paid for directly by the City Council and in respect of meals provided at the venue. This can be difficult to administer as payroll staff have difficulty in ascertaining what has been provided and paid for directly, especially where claims are submitted quite some time after the event.

It is suggested that the Member’s scheme moves into line with the officer’s scheme and that they claim what they pay for. i.e. no account needs to be taken of hotels paid for directly by the Council and Member’s wouldn’t claim for meals provided at the venue. This would be less resource intensive and an easier scheme for both Member’s and payments staff to follow and administer.

It can be seen from the table that this will not be detrimental to the Member, as maximum hotel rates plus additional meal allowances added together exceed the overnight London Allowance & are only slightly less than the non London allowance, but the system will be easier to follow and administer.

Any backdating of increases, (and subsequent arrears payments) to Subsistence rates will be very difficult for the City Council to administer. It will require staff having to physically check all claims and calculate arrears due on a manual basis which will be very resource intensive. 

This factor should be taken into account when selecting from the following options.

Options

1. Member’s scheme moves into line with Officer’s scheme from a date to be

     determined in 2003. The overnight London & Non London Allowances cease to 

     apply. 

    However hotel accommodation should be booked by City Council staff who will 

    ensure suitable value for money accommodation is used. 

    Where the Member books their own accommodation maximum rates will apply in 

    accordance with the Officer’s scheme (see below)

    Increases to meal allowances to be implemented with or without arrears to be 

    calculated manually.

2. Leave Overnight allowances and apply increases to all allowances in accordance 

    with rates which have previously been applied to Officer’s.

     Backdating of allowances to be applied and arrears due to be manually 

     recalculated.

2. Leave overnight allowances and apply increases to allowances in accordance 

    with rates applied to officer’s with effect from April  2003 and no backdating of 

    allowances  to be applied.

It should be noted that any recommendations will also apply to City Council Chief Officers.

Proposed rates (as previously applied to Officers)


Rates currently payable to Members


2001/02 – 3.5% inc
2002/03 – 4% inc
2003/04 – 3.5% inc

Breakfast
£4.92
  £5.09
  £5.30
  £5.49

Lunch
£6.77
  £7.00
  £7.28
  £7.53

Tea
£2.67
  £2.76
  £2.87
  £2.97

Dinner
£8.38
  £8.67
  £9.02
  £9.34

London Overnight allowance
£91.04
  £91.04
  £94.23
  £101.43

Non London overnight allowance
£79.82
  £79.82
  £82.60
  £88.91

Hotel maximum rates – London
n/a
  £70.00
  £70.00
  £80.00

Hotel maximum rates – Non London
n/a
  £55.00
  £58.00
  £61.00

N Mitchell

Pay & Member Services Manager

4th June 2003   ref: k/members/members IRP/working papers

                                                                                                                          APPENDIX B

CARLISLE CITY COUNCIL

INDEPENDENT REMUNERATION PANEL

CHAIRMAN’S REPORT (Extract)

Introduction

The Independent Review Panel met on 24 June 2003 to consider a number of reports placed before it by the Pay and Member Services Manager.  After detailed discussion of the reports and questioning of officers the Panel came to a number of conclusions and recommendations.  

The Panel also interviewed two candidates for membership of the Panel.  They both met the criteria for membership and offered considerable skills, knowledge and experience which will be of value to the Panel.

The recommendations which it now makes to Council are set out below.

Recommendations   (Several other recommendations were made by the IRP which, after further investigation, will be considered at future meetings of the Council)

1.   Amend the Members’ Travel Allowances Scheme to move into line with the 

     Officers’ scheme as follows:

Members to be paid the first 120 miles of any round trip at Casual user rates and the remaining miles at petrol rates.

Rates to be uplifted annually since April 2001 and arrears payments to be made to Members 
6.  Amend Members’ Subsistence rates to move into line with the Officers’ scheme

     as follows:
The overnight London and Non-London Allowances will cease to apply and hotel accommodation should be booked by City Council staff.
Where members book their own accommodation the maximum rates in accordance with the Officers’ scheme will apply. 

Increases to meal allowances will be implemented without arrears being paid.

Out of Pocket allowances (currently £4.43 per night) will be paid 

in order to compensate Members for any personal incidental expenses incurred.

Public transport, taxi fares etc will continue to be reimbursed in the normal way.

Colin Johnston

Chairman

Carlisle City Council Independent Remuneration Panel

26 June 2003
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