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PORTFOLIO AREA: HEALTH & COMMUNITY ACTIVITIES

Date of Meeting:
18th December 2003

Public


Key Decision:
Yes
Recorded in Forward Plan:
Yes

Inside Policy Framework

Title:
Petteril Bank Community Site

Report of:
Head of Economic & Community Development

Report reference:
ECD 37/03

Summary:  Members are invited to receive the Architect’s presentation on the proposals for the new development and note that, although there are still some outstanding issues remaining to be resolved in connection with the management arrangements, preparations are progressing with a view to beginning work on the Project as soon as possible in the New Year.

Recommendations:  Members are recommended

a) to note the progress to date on the plans for the new site

b) approve the demolition of the Community Centre site subject to the Community Centre’s agreement to cancel the lease.

c) confirm the Council’s contribution of £120,000 towards the project

d) agree to release up to £20,000 from that contribution to enable the demolition work to be carried out before the end of March

e) agree to carry forward the budget allocation as indicated in paragraph 1.7

f)
agree to receive a further report in the new year in which the proposals for the management and operation of the site will be presented

Contact Officer:
Rob Burns
Ext:
 7352

1. BACKGROUND INFORMATION AND OPTIONS

1.1
At a meeting in December 2002, the Council agreed to a proposal to set aside £120,000 towards the development of a new community facility in Petteril Bank.

1.2
The new facility will incorporate activities of the School, Sure Start Carlisle South, the Children’s Centre and the Community Centre and will be unique in its concept and operation.

1.3
At the time of agreeing the funding, few details of the Project were available, but in the intervening period more meat has been put on the bones and the Scheme Architect, Raymond Whittaker of Architects+, will be attending this meeting to present to members the detailed proposals which have recently been submitted for planning approval.

1.4
Full proposals for the operation and management of the site are the subject of continued discussion.  Officers from the Early Years Partnership have been designated by the Project Steering Group, to lead on the preparation and presentation of these proposals, which will come to a future meeting of this Committee for consideration and approval.

1.5
The estimated cost of the project is £1,065,000 and to date, almost all that money is in place.  Indeed there is confident expectation that the target will be over-achieved, such is the desire of partner and funding agencies to be associated with the development.

1.6
The breakdown of the funding sources is as follows: -


Sure Start - £400k

City Council - £120k

County Council - £250k 

Children’s Centre - £50k

Kingmoor Trust - £10k

County Youth budget - £20k

County Local Committee - £5k

Carlisle Housing Association - £100k

Northern Rock - £35k (TBC)

Lloyds TSB - £20k (TBC)

CDRP - £50k (TBC)

Carlisle Local Health Group - £50k + £30k revenue

1.7
Given the level of detailed work that remains to be done, both in the development of the physical works and in the Management Plan, it is unlikely that major works on the site will begin before the end of this financial year.

1.8
However, Members should also be aware that, to accommodate the new build element of the project, the Community Centre will need to be demolished first and 


it may be that this could be done some time in March in order to clear the site in preparation for the major works.

1.9
Before this can happen however the Council will be required to give formal approval and the Head of Property Services comments about how this will affect the Council’s Asset Register are included in this report.

1.10
Alternative arrangements have been made to temporarily accommodate current users of the building and suitable arrangements will be made with regards to staff employed at the Centre.

1.11
As the Council’s financial contribution was agreed to be spread over 2 years (2003-2005) it will therefore be necessary to re-profile the budget as follows: £10,000 2003/4; £90,000 2004/5; £20,000 2005/6

1.12
The Community Centre will also be given formal notice that their lease will be rescinded, but as they have been fully involved in discussions, they are obviously prepared for this eventuality.

2. CONSULTATION

2.1 Consultation to Date – Consultation has taken place with all parties including the Community Centre Management Committee and staff and with local community via open days and the Community Centre.

2.2 Consultation proposed – Consultation is on going between all parties and the local community.

3. SUMMARY

3.1
Members are invited to receive the Architects presentation on the proposals for the new development and note that although there are still some outstanding issues remaining to be resolved in connection with the management arrangements, preparations are progressing with a view to beginning work on the Project as soon as possible in the New Year.

4. RECOMMENDATIONS

4.1
Members are recommended

a) to note the progress to date on the plans for the new site

b) approve the demolition of the Community Centre site subject to the Community Centre’s agreement to cancel the lease.

c) confirm the Council’s contribution of £120,000 towards the project

d) agree to release up to £20,000 from that contribution to enable the demolition work to be carried out before the end of March

e) agree to carry forward the budget allocation as indicated in paragraph 1.7

f) agree to receive a further report in the new year in which the proposals for the management and operation of the site will be presented

5. REASONS FOR RECOMMENDATIONS

6. IMPLICATIONS

· Staffing/Resources – Details of the operational and management arrangements for the new development are under discussion, but there will be an impact on City Council staff and this situation is being dealt with through the appropriate procedures.

· Financial – The contribution of £120,000 from the City Council is included in the budget proposals report (FS47/03) elsewhere on the agenda.

· Legal – The Centre will have to agree to enter into a formal surrender and also terms for a new lease of the rebuilt premises before the project begins.

· Corporate – CMT

· Risk Management – The potential risks to the Council through its involvement in this project whether financial, organisational or reputation will be clearly identified and appropriate measures taken to eradicate or minimise them.  This will be part of the Management Plan which is currently being prepared.

· Equality Issues – This development will improve access to a wide range of social and recreational activities to local residents 
· Environmental – There will need to be appropriate termination of the existing lease and the granting of a new one on terms to be agreed - albeit, any new lease will be very similar to the one currently in place in any case.  In the meanwhile, a license to occupy the land to carry out works might be required.  These are all straightforward issues which are delegated to officers under the Council's constitution.  Additionally, if there are transfer of ownership or leasing issues to resolve between the City and County, or indeed any other of the organisations involved  - they ought to be resolved before any works commence.  The implications for the Asset Register are not significant in the totality of the Council's land ownership but officers will need to ensure that all the matters are concluded appropriately.

· Crime and Disorder – The CDRP is one of the potential funding sources and the new development is likely to have a significant effect on reducing crime, disorder and nuisance in the area.

· Impact on Customers – Report noted by Customer & Information Services Manager

C Elliot

Head of Economic & Community Development

4th December 2003
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