JOINT MANAGEMENT TEAM

THURSDAY 15 MARCH 2007

MINUTES

Present:
Councillor R Bloxham (Chair), Councillors J Geddes, D Jefferson, M Bowman & R Knapton

J Gooding, M Battersby, C Elliot, A Brown, I McNichol, M Lambert, M Heap, R McGahon and D Kavanagh (Minutes)

Apologies:
Cllr M Mitchelson, Cllr J Prest & M Mooney & J Egan

JMT 57/07
DIRECTION OF TRAVEL & USE OF RESOURCES

Mark Heap and Richard McGahon of District Audit joined JMT to give and update on the Direction of Travel and Use of Resources.

Use of Resources – R McG circulated a paper with the final feedback on Use of Resources.  He highlighted the scoring and assessment criteria and outlined how the assessment is carried out and the judgement is arrived at.  RMcG gave JMT an overview of the 5 themes and gave an indication of where improvements could be made.  He gave further background and information in response to Members’ questions.

Direction of Travel – M Heap tabled a report on the Direction of Travel and took JMT through a summary, highlighting the key points for their attention.  The report indicated that there is a breadth of improvement.  Discussion took place on the key areas for improvement in 06/07.

M Heap advised JMT that District Audit and Finance staff are continuing to work closely together on improvements and driving them forward.  The Annual Audit Letter will pick up on the key elements from both documents.

A Brown and the Portfolio Holder will discuss the assessment in detail and report back to SPG.

JMT 58/07
MINUTES OF JMT – 1 MARCH 2007

The minutes of the meeting held on 1 March 2007 were noted and agreed as a true record.  

JMT 59/07
MINUTES OF SMT – 

20 February
The minutes of the meeting held on 20 February 2007 were noted for information.

27 February

The minutes of the meeting held on 27 February were noted with the following issues discussed by JMT.

Corporate Investigations Team – J Gooding gave JMT an overview of the role of the team which will be made up of staff at Service Head level.

Corporate Procurement Unit –A Brown gave JMT an overview of the discussion at SMT.  

M Battersby provided further background to the environmental improvements and key areas for improvement.

JMT 60/07
DEVELOPMENT FRAMEWORK & MOVEMENT STRATEGY

I McNichol gave JMT a summary of a draft report he is preparing for the Special Executive on 26 March.  He outlined the key issues within the paper and set out the timetable for taking this work forward.  

It was noted that the County Council Cabinet had taken a decision on the movement strategy and how it will be progressed.

JMT 61/07
COMMUNITY SERVICES IMPROVEMENT REVIEW
M Battersby took JMT through a progress report on the review of Community Services and identified some key areas to focus further work on.  The Portfolio Holder will continue to be updated as work progresses.  Key outcomes will be set out in a final report in June.

JMT 62/07
TULLIE HOUSE MANGEMENT

M Battersby gave JMT an overview of work on options for the future of the Museum and Arts Service.  He highlighted key issues including any financial implications, setting out the strengths and weaknesses of various options.  A report will now be prepared for a meeting of the Executive to consider.

JMT 63/07
QUALITY OF LIFE SURVEY

C Curr joined JMT to give an overview of the Quality of Life Survey and took JMT through the Carlisle District report.  Discussion took place on various points and C Curr responded to Members questions.

JMT 64/07
INTERNAL COMMUNICATIONS STRATEGY

C Curr gave JMT an overview of work to date on an Internal Communications Strategy.  The strategy will deal with how information flows throughout the authority between staff and Members.  Members will need to give their views on how this could be improved to ensure that there is clear communication of the big issues to all staff and Members.  Officers will continue to work on preparing the strategy with input from Members.

JMT 65/07
ST NICHOLAS RETAIL PARK

C Elliot gave JMT an update on the current position regarding proposed development at the 

St Nicholas Retail Park.  She also outlined for JMT, the implications of government policy and advice from retail consultants on retail capacity in Carlisle.  This was endorsed by I McNichol.

JMT 66/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers to provide Committee Services with dates for reports as soon as possible. 

JMT 67/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

29 March

· Monthly Performance Report – J Gooding
· Theatre/Performing Arts Centre Stage 2 – Presentation by Consultants (M Battersby)
· Learning Village – I McNichol
· Customer Contact Centre – M Battersby
· Forward Plan of Executive Decisions – standing item
12 April

· Accommodation Board Presentation – J Egan (TM/GC/CP)
· Carlisle Leisure Ltd – M Battersby
· Forward Plan of Executive Decisions – standing item
Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 68/07
ANY OTHER BUSINESS

Environment Agency Flood Defence Works and Cycleway

C Elliot brought JMT up to date on issues surrounding the proposed cycleway and impact on a development site.  She outlined the discussions with the developer and proposals for future negotiations.  JMT received further background in response to their questions.

Hadrian’s Camp

M Battersby gave JMT an update on the current position with regards to the future of the Travellers site.  He outlined for JMT the likely issues which may arise should the camp be closed by the current owner.  He advised JMT that City Council officers are aware of the issues and are working on solutions should they arise.  C Elliot will keep the Portfolio Holder and Ward Councillor updated.

Carlisle Cathedral Development Trust

I McNichol advised JMT about a letter from the Carlisle Cathedral Development Trust requesting funding for reparation work to the buildings.  JMT were supportive of help towards maintaining the Cathedral buildings within the Historic Quarter.  IMcN will meet with the Trust Director to discuss this further.

LEAG

Cllr M Bowman reported that the issue of support to migrant workers in Carlisle had been raised at a recent LEAG meeting.  Officers advised JMT that the Corporate Equality Group were working on the City Council’s Equality & Diversity Policy and a report would be brought to the Executive on 19 March 2007.

JMT 68/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled to take place on Thursday 29 March 2007 at 1:00pm in the Executive Room.

Meeting Closed: 4:35pm
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