COMMUNITY OVERVIEW AND SCRUTINY COMMITEE

THURSDAY 26 MARCH 2009 AT 10.00AM

PRESENT:
Councillor P Farmer (Chairman), Councillors Hendry, Layden (as substitute for Cllr Mrs Robson), Mrs Mallinson, McDevitt (substitute for Cllr Mrs Bradley), Mrs Parsons, Mrs Riddle.

ALSO

PRESENT:
Andy Auld – Carlisle and District Citizens Advice Bureau

Paul im Thurn – Community Law Centre


Karen Bowen – Cumbria Council for Voluntary Service


Martin Murphy – Richard Rose Federation


Councillor Mrs Luckley - Health and Communities Portfolio Holder

Councillor Bloxham - Environment and Infrastructure Portfolio Holder


Councillor J Mallinson – Finance and Performance Management Portfolio Holder

Councillor Earp – Learning and Development Portfolio Holder

COS.14/09
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor Mrs Bradley, Harid and Mrs Robson. 
COS.15/09
DECLARATIONS OF INTEREST

Councillor Mrs Mallinson declared a personal interest in accordance with the Council’s Code of Conduct in respect of any items relating to Carlisle Housing Association.  She stated that her interest was in respect of the fact that she was a Carlisle City Council nominated representative on the Carlisle Housing Association Board.    

Councillor Hendry declared a personal interest in accordance with the Council’s Code of Conduct in respect of any items relating to Carlisle Housing Association.  He stated that his interest was in respect of the fact that he was a Carlisle City Council nominated representative on the Carlisle Housing Association Board.   

Councillor Layden declared a personal interest in accordance with the Council’s Code of Conduct in respect of any items relating to Carlisle Housing Association.  He stated that his interest was in respect of the fact that he was a Carlisle City Council nominated representative on the Carlisle Housing Association Board.   

COS.16/09
AGENDA
RESOLVED – That, due to the number of members of the public in attendance, agenda item A.8 – Lonsdale Feasibility Study would be moved to agenda item A.7.
COS.17/09
MINUTES OF PREVIOUS MEETING

RESOLVED – That the minutes of the meetings held on 12 February 2009 be noted.

COS.18/09
CALL-IN OF DECISIONS

There were no items which had been the subject of call-in.

COS.19/09
WORK PROGRAMME

The Overview and Scrutiny Manager (Dr. Taylor) presented the work programme for the Committee for 2008/09.  

Dr Taylor reported that that the Corporate Resources Overview and Scrutiny Committee had set up a Task and Finish Group to investigate the budget process and had requested that two Members of this Committee and the Infrastructure Overview and Scrutiny Committee be nominated to attend the Group.

RESOLVED – 1) That the work programme be noted

2) That Councillor Hendry be nominated to attend the Budget Task and Finish Group and a further nomination be made a later date.

COS.20/09
FORWARD PLAN

(a) Monitoring of items relevant to the Community Overview and Scrutiny Committee

The Overview and Scrutiny Manager (Dr. Taylor) presented report LDS.30/09 highlighting the Forward Plan (1 April to 31 July 2009) issues under the remit of this Committee.

The revised format split the issues between:

· Appendix (i) - Budget and Policy Framework Matters; and

· Appendix (ii) – Non-Budget and Policy Framework Matters

RESOLVED – 1) That the Forward Plan (1 April 2009 to 31 July 2009) issues within the remit of this Committee be noted;
 (b)  RESOLVED – That it be noted that the following item scheduled in the Forward Plan for consideration at this meeting had not been included on the Agenda for the reason stated:

· KD.01/09 - Tullie House Governance Options – the matter had been deferred pending the receipt of further information.

COS.21/09
REFERENCES/RESPONSES FROM THE EXECUTIVE
EX.057/09 – Forward Plan

There was submitted Minute Excerpt EX.057/09 setting out the decision of the Executive on 16 March 2009.

The decision of the Executive was –

“That the Portfolio Holder for Health and Wellbeing and the Chairman of the Community Overview and Scrutiny Committee discuss the reference further and in particular look at details of any items which had not been included in the Forward Plan.”

RESOLVED – 1) That the decision of the Executive be noted.

COS.22/09
ADVICE AGENCIES SERVICE AGREEMENTS
The Chairman welcomed Andy Auld, Manager of Carlisle and District Citizens Advice Bureau; Paul im Thurn, Manager of the Community Law Centre; and Karen Bowen, Chief Officer of Cumbria Council for Voluntary Services to the meeting.
The Community Support Manager (Mr Burns) submitted report CS.18/09 on the City Council’s Agreement with the local Advice Agencies.

Mr Burns reported that the City Council provided funding on an annual basis to Cumbria Council for Voluntary Service, Carlisle Citizen’s Advice Bureau and the Community Law Centre.  The Council provided funding to help cover some of the Agencies core costs, this enabled them to attract significant amounts of funding from other sources to deliver a range of very specialist advice services to all residents of the City, in particular, those people who would find it difficult to obtain such advice and assistance elsewhere. 

Mr Burns explained that in return for the funding the Council asked each Agency to deliver their services in a way that would help meet some of the Council’s own key objectives relating to, for example, anti poverty, community cohesion, Learning City, healthy city and social and financial exclusion.  The detail of how each Agency should achieve this was laid out in a Service Agreement.
Mr Auld, Manager of the Carlisle and District Citizens Advice Bureau (CAB), gave a short presentation which outlined the work undertaken by the CAB.  He reported that the CAB had helped over 1500 clients with a range of issues which included debt management, benefits, housing, immigration, education and health.  He added that the work of the CAB contributed to the Council’s key objectives for anti poverty, community cohesion and social and financial exclusion.  Mr Auld outlined the relevant National Indicators and how they were met by the work of the CAB and explained how the services of the CAB could be accessed.  Mr Auld added that the advice centre would open for an evening session once a week as from April 2009.  He explained that the CAB were involved in a number of projects including work with Macmillan Cancer Support and the Royal British Legion/Royal Airforce Benevolent Fund.  Those two projects had been acknowledged nationally as being amongst the best performing of their type.  He added that the CAB were the first advice agency in Cumbria to provide specialist, quality marked immigration advice and this was provided by a volunteer.
Mr Auld informed Members that the CAB also provided a range of social policy work and an important part of that work was the provision of employment packs to people who were unemployed.

Mr Auld stressed that the grant the City Council provided was vital and paid for core costs which provided a foundation for all of the work the CAB carried out.

Ms Bowen, Chief Officer of Cumbria Council for Voluntary Service (CVS), then addressed the Committee.  Ms Bowmen stated that not all the achievements of the CVS had been wholly funded by the City Council but without the Council’s funding it would be difficult to draw in other funding for the service.  
Ms Bowen reported that 5 separate councils for voluntary services had merged into a Cumbria wide single organisation and the model for the organisation was held as a model of good practice.  As a result of the merger a programme of change had been introduced to reduce the cost of the back office/governance and allow for more funds to be put into the front line.  The City Council’s funding allowed the CVS to address issues in the Council’s key priorities and other local needs and gave added value to other funding.

Ms Bowen informed Members that a local forum was being developed and supported to ensure the CVS was responsive to local needs.  The local forum was chaired by the director of the CVS and the first meeting had been attended by 97 people from 45 organisations.

Ms Bowen stated that the work of the CVS enabled approximately £4million worth of funding to be brought into Carlisle and District for the delivery of services and had resulted in the employment of staff.  In 2005/06 there had been five and a half thousand full time equivalent volunteers in Cumbria.

Mr im Thurn, Manager of the Community Law Centre, was then asked to address the Committee.  Mr im Thurn reported that the Community Law Centre was financially weak but was institutionally strong and he outlined the staffing structure.  
Mr im Thurn reported that the Law Centre was not just in Carlisle, services having also been set up in Allerdale and Copeland and services were delivered to those areas through an outreach service.  He explained that it was necessary to become a larger organisation so the service could be sustainable.  He added that he hoped to establish a service in Barrow as he felt a County wide service was the way forward.  
Mr im Thurn explained that a lot of work had taken place in partnership with the CAB and Shelter and a result the Cumbria Advice Network (CAN) had been created.  The CAN would draw together advice across the County to harmonise advice and so members of the Public would have access to the entire network of advice.

Mr im Thurn reported that there would be big changes to the way the Centre ran in 2010.  The Legal Services Commission will require all Legal Aid providers to tender and it will be one contractor for the entire of Cumbria.  The CAB, the Law Centre and Shelter had a good working relationship and felt that the new arrangements could potentially disrupt the work that they carried out.
Mr im Thurn stated that the Solicitors Quality Mark required a five year business plan but the City Council only provided funding for one year.  He added that the recession had caused a rise in the number of debt cases and homelessness cases and it was set to get worse.  Mr im Thurn finished by outlining the issues that he had identified as future concerns for the Law Centre.

Discussion arose, during which Members raised the following questions and observations:

(a) Members thanked the Advice Agencies for their presentations and congratulated the agencies on the work they carried out.  Members gave their full support to the Agencies and acknowledged how valuable and vital the work of the Voluntary Sector was to Carlisle and the District.

(b) A Member felt that the Service Level Agreements should prove that the Agencies had tangible targets and that added value was taken in to account. 
(c) A Member stated that it was to Carlisle City Councils credit to continue funding the organisations and hoped that it continued as it was of great benefit to Carlisle and to the Council.
(d) What were the Government issues that affected the CAB?
Mr Auld responded that there were two schemes, the Mortgage Rescue Scheme and the Debt Relief Orders that had affected the work of the CAB.  The legislation would come through in April and had been introduced quickly without a lot of support or training and so there was already a waiting list for both schemes and the CAB would have to work hard to clear the backlog.  Despite the work involved both schemes would prove to be very useful in the long term.

(e) Did any of the agencies have any power to influence unscrupulous lending agencies in the area?
Mr Auld responded that the Voluntary Sector had been successful in lobbying the Government to introduce changes.  A past success had been the introduction of legislation with regard to bailiffs.  The process was slow and time consuming but it did get results.

(f)  Members raised concerns that the funding to the Agencies was for a year and did not match the Government’s three year timetable for funding.

RESOLVED – 1) That Mr Auld, Mr im Thurn and Ms Bowen be thanked for their comments and input into the meeting
2)  The Committee recommends that the Executive support the Cumbria Advice Network in lobbying the Legal Services Commissions proposals for a tender process which could potentially penalise the activity of the three voluntary services involved;
3)  The Committee recommends that the Executive give consideration to the funding provided to the Advice Agencies and the possibility of 3 year funding which would match Local Government terms for funding;
4) That local indicators in the Service Level Agreements be made more relevant to National Indicators;
5) That the Service Level Agreements are accepted with extra Performance Indicators as above and the targets set for 2009/10 are confirmed
COS.23/09
YOUTH ZONE
The Chairman welcomed Martin Murphy, Director of Community and Fundraising Development for the Richard Rose Federation to the meeting.

Mr Murphy gave Members an overview of the Youth Zone project and explained that the Bolton Lads and Girls Club (BLGC) had provided the background and experience to assist in setting up a unique development in Carlisle.  He explained that the Youth Zone was the result of a partnership which included private and public sponsors and had been successful in bidding for over £5million of Government Funding to create a purpose built facility in the grounds of the Richard Rose Academy in the centre of Carlisle.

Mr Murphy explained that the purpose of the Youth Zone was to provide innovative and exciting opportunities for young people aged 8-21 and up to 25 for those with disabilities and/or learning facilities, in and around the Carlisle area.  He added that the project would work with existing community groups and projects.
Mr Murphy played a short DVD which showed a visit to the BLGC and showed young people from the area giving their opinion of the centre.  He also played a DVD which showed the vision of the purpose built centre and explained how the young people involved in the project had helped to design the building.
Discussion arose, during which Members raised the following questions and observations:

(a) The project had obvious success in securing capital funding but what was the situation with regard to revenue funding?

Mr Murphy responded that the revenue funding was still under discussion.

(b) There was concern that because the project was based in the centre of Carlisle the outlying areas of the District would not benefit from the Youth Zone project.
Mr Murphy agreed that the project was centrally based but it was essential for its future that young people in outlying areas were involved in the project.  The project would work closely with and provide support to existing groups in those areas.  Part of the funding would be used to purchase a fleet of mini buses to ensure all young people in the district had every opportunity to be involved in the Youth Zone.
A Member added that the Carlisle Housing Association’s Community Investment Fund had agreed that 40% of the fund would be used to support young people as long as it was used for neighbourhood schemes.  How would this fit into the Youth Zone?
Mr Murphy stated that he was aware of the decision and explained that further discussion was needed on how the funding could be used.  He added that CHA had been a key partner in the scheme from the beginning.

(c) There was no mention of Carlisle City Council or Cumbria County Council or the work that both authorities already carried out.  Both authorities had vibrant and dedicated staff and it was important that work was not duplicated with the Youth Zone.
Mr Murphy responded that the Youth Zone worked closely with the City Council and the County Council.  He added that there was a large number of groups and the Youth Zone wanted to work with them.  Mr Murphy had spoken to a number of groups and given some presentations, he added that he was willing to speak to any groups, including parish councils and neighbourhood groups, if they required it.  Mr Murphy explained that both the County Council and the Primary Care Trust had offered funding for the project and a decision was required at board level on what type of people and skills would be required for the project.  
(d) A Member commented that there was no mention of citizenship in the documentation and felt it was important that young people understand it and how they could improve their communities.
RESOLVED –That Mr Murphy be thanked for his comments and input into the meeting.
COS.24/09
LONSDALE FEASIBILITY STUDY

The Head of Culture and Community Services (Mr Beveridge) presented report CS.19/09 on the outcome of the Feasibility Study carried out by the consultants appointed to assist the Save Our Lonsdale Group, to develop their ideas for the Lonsdale Building.

Mr Beveridge informed Members that Roger Lancaster Associates had been successful in receiving the commission and reminded Members that the consultancy had previously carried out the study on behalf of the Council and the Arts Council which established the market size for a theatre as well as the type of facilities required to fulfil demand in the Council's area.

He reminded Members that there had been a significant number of reports compiled in the recent past on the subject of a theatre for Carlisle.

Mr Beveridge added that the Lonsdale building was still owned by Empera Estates and that the DCMS Listing which applied to the building had been challenged by the owners, although to date no outcome had been determined as to the future of the listing.  

He informed Members that access to the building had been provided for the consultants to assess potential design options, although the inspection had needed to be undertaken by torchlight.  He also added that the Save Our Lonsdale Group had agreed to set aside the presentation which they had produced for the briefing to Councillors and to work with the consultants/designers so that the group could input directly into the design work and influence the sort of provision that was finally arrived at.  

Mr Beveridge stated that in addition to the study an outline Business Plan had been produced which sought to maximise the income and minimise the expenditure for the facilities that the building contained.  

Mr Beveridge informed Members that the outline capital cost excluding VAT for transforming the existing building to achieve the aspirations of the Save Our Lonsdale Group was £11.67m, however, as it had not been possible for a full survey to be undertaken that figure should be considered as a guide and could be higher once the condition and structural integrity of the building had been fully assessed and was also dependent on the matter of the listing of the building and in particular the Balcony.  He added that in addition the revenue costs for the subsidy of the building ie the figure required over and above the likely income thought to be achievable was estimated to be £500,000 per year.

The matter had been considered by the Executive on 16 March 2009 (EX.48/09).

The decision of the Executive was – 

“(1)
That the report of the Director of Community Services (CS.17/09) and 
the consultants report be referred to the Community Overview and 
Scrutiny Committee for consideration at its meeting on 26 March 2009.

(2)
That the Executive note that the costs given in the report exclude the 
costs for the purchase of the Lonsdale building.

(3)
That the Save Our Lonsdale Group be encouraged to form a Trust as part of the response to develop the ideas in the report and to support the Group in their efforts to seek grant funding from the Heritage Lottery England etc.

(4)
That it be noted that the cost of the survey was £18,000 and the remainder of the sum of the £30,000 set aside for commissioning the survey now be made available to the Save Our Lonsdale Group to enable the Group to further develop the project for the Lonsdale building.”

Discussion arose, during which Members raised the following questions and observations:

(a) A Member felt that the matter had taken too long and although the Council would like to have a theatre, it can not afford it.  However, the Council was an enabling Council and a trust seemed to be the only way to move the matter forward with positive input from the Council.
The Learning and Development Portfolio Holder agreed that a trust was the way forward.

(b)  In response to a Member’s comments Mr Beveridge confirmed that the proposals in the report would only be possible if the listing or part of the listing, on the building was removed.  The theatre proposals could only be achieved if part of the listed building was removed.  The listing on the building is the key to the future of the building.
(c) It was important that the opinion of the owner was sought as a priority.  The entire project rests on the decision of the owner and the outcome of the listing.  The building was in rapid decline and the owners were not being pro active in maintaining what is, at this time, a listed building.
RESOLVED –  That the Executive be recommended to support the Save Our Lonsdale group in the foundation of a trust to move the study of the Lonsdale building forward.
COS.25/09
SANDS CENTRE DEVELOPMENT
The Head of Culture and Community Services (Mr Beveridge) reported CS.20/09 on the options for the redevelopment of the Sands Centre as an enhanced events and conference venue with the provision of a new sports hall on the same site.  He reminded Members that the Executive had agreed to fund a study into the possible redevelopment of the Sands Centre and as the project was nearing completion, Carlisle Leisure Limited had submitted additional proposals.  He added that in addition to proposals from Carlisle Leisure Limited, further developments had led to possible additional components which could further enhance the potential development of the Sands.

Mr Beveridge reported that the University of Cumbria had expressed an interest in being involved with the Sands Centre Project as they required a base for their Sports Science Degree Course, in addition the option of providing a new 25 metre swimming pool on the site had also been considered in response to concerns relating to the current condition of the James Street Baths and the need to replace that facility as identified in the Sports Feasibility Study.

Mr Beveridge stated that the University wished to carry out work on detailed and fully costed proposals for the Sands Centre, but would need to have a sports science facility in place for October 2011 in order to coincide with their Cumbria Wide Estates Programme.

Mr Beveridge added that there was currently no capital allocation for this scheme in the Council's Programme and it was anticipated that the University proposals combined with those of the Council and the Carlisle Leisure would be in the region of £6 - £7 million without a pool.  It was not yet known the additional cost of including a pool in the scheme.

Mr Beveridge reported that the University had between £3 - £4 million to contribute and without a contribution from Carlisle Leisure the capital cost to the Council would be in the region of £3 million without pool expenditure.  He added that no funding proposals had been factored into the potential funding pot from outside organisations, such as Sport England or the NWDA, but added that the NWDA were currently considering locations for potential sport village projects in the North West.  He cautioned however that any funding applications for sport village status may not fit in with the tight timescales identified for delivery of this project.

Mr Beveridge added that should the Executive consider the project to be a priority, then further work would be required to develop the proposal and he set out details of the further work which would be required to progress the project.  He added that Carlisle Leisure had agreed to contribute £10,000 towards the cost of the further work and the City Council could contribute up to £50,000 from existing budgets.  He added that this project development work could take 3-4 months but it was important that the Council were aware of the timescales required by the University for their facilities to be in place by Autumn 2011.

The matter had been considered by the Executive on 16 February 2009 (EX.21/09).

The decision of the Executive was – 

“(1)
That the Executive authorise the Director of Community Services to further develop the project utilising up to £50,000 contribution from the City Council to deliver the identified Feasibility Studies and report the detailed outcomes back to the Executive.

(2)
Subject to agreement of the Director of Community Services and the Portfolio Holder for Environment and Infrastructure to the final wording, the Executive endorse the signing of a letter of intent with the University of Cumbria providing the Council's commitment to further develop the scheme and to incorporate the University's requirements within the potential project.”

Discussion arose, during which Members raised the following questions and observations:

(a) The Labour Group would welcome the development.
(b) Members had been closely involved in the Sheepmount Development and had found the process to be very successful.
(c) The letter from the University was very positive but it would be good to have something firmer with regard to finances and the joint partnership.
The Environment and Infrastructure Portfolio Holder reminded Members that the development was aspirational.  He agreed that the Committee should be involved in the development but there would be other partners to consider and Members input would have to be timely to allow for the partners to consider for consideration.  He added that the development would be an ideal opportunity to free the hall for main events and still have a sports hall seven days a week.  The pool was an aspiration and if it was included it would be good.
(d) The report stated that the University did not require a pool and that the James Street pool needed £1.5million in the short term.  Was there money available?
Mr Beveridge responded that there was no money available but the swimming provision in the City had to be addressed.  The pool at the Sands was aspirational but it would not satisfy the requirements of the existing pool, a separate piece of work would probably be needed.
The Environment and Infrastructure Portfolio Holder agreed that the main aim of a new pool would be to provide something that satisfied the needs of the current pool and further discussion would be needed.  He added that he was pleased that Overview and Scrutiny were involved in the process but it would have to be timely to allow the partners to consider comments.
RESOLVED – 1) That Report CS.20/09 be welcomed;
2)  That the Community Overview and Scrutiny Committee would like to be involved in the process from the beginning and receive regular updates on the project.

COS.26/09
CARLISLE PARTNERSHIP – HEALTHY COMMUNITIES AND OLDER PEOPLE GROUP AND CUMBRIA LOCAL AREA AGREEMENT – 2ND REPORT 08/09

The Carlisle Partnership Manager (Mr Kemp) presented report PPP.12/09 which made the activities of the Carlisle Partnership (CP) and Healthy Communities and Older People (HCOP) group available for scrutiny.
Mr Kemp reported that the refresh of CP HCOP priorities published in “A Community Plan for Carlisle – refresh and update 2008” would remain extant until 2010 when the next refresh of the Plan would be published.  In 2009/10 the Partnership would concentrate on developing a robust method for performance monitoring and aligning its local targets to the Local Area Agreement and other National Indicators where appropriate.

Mr Kemp explained that the Healthy Communities and Older People Group had continued to support local projects with Communities for Health (CFH) programme funding from the Department of Health.

Mr Kemp highlighted some of the projects including the Smoking Cessation Clinic, Lifestyle on the Road and Income Maximisation for Older People.  

Mr Kemp presented the annual performance report of the Cumbria Agreement (LAA 2007) Healthy Communities and Older People Block Stretch Targets and the 3rd quarter performance report of the Cumbria Agreement (LAA 2008 healthy Communities and Older People Block Targets.
Discussion arose, during which Members raised the following questions and observations:

(a) Concerns were raised that the Cumbria County Council Cabinet had accepted the recommendation of the Cumbria Strategic Partnership Executive Board that 100% of the reward grant be invested in LAA priorities.  Members felt that District Councils and the County Council should receive some of the grant for the work that they put into meeting the targets.  
Mr Kemp agreed that the City Council and Carlisle Partnership had expended a lot of time and money in contributing to meeting the targets and had ‘earned’ some reward.  He added that the issue needed further discussion both at County and District levels of the Councils and Partnerships, before a final decision was taken.
(b) Was there a process which allowed matters which had been in the media to be discussed as part of Carlisle Partnership?
Mr Kemp responded that he could put items on the Group agenda if requested and the group would welcome referrals from elected members or any appropriate source.
RESOLVED – That the comments and concerns of the Committee regarding the division of the reward grant be passed to the Executive for their consideration.
COS.27/09
LEARNING CITY ACTIVITY REPORT

The Learning City Manager (Ms Titley) presented report PPP.15/09 which showed the wide range of learning related activity Carlisle City Council was involved in and the partners the Council was working with.  The report had been requested by the Community Overview and Scrutiny Committee at its meeting on 12 February 2009.
Ms Titley explained that the Activity Report showed how Learning City was monitored through the performance monitoring system, the resources available to support the priority and details on the learning related activities delivered by staff from across the Council to staff, Members and in the Community.

Ms Titley added that the performance indicators used to assess Learning City covered three areas of Council activity, museums, sport and workforce development.  She added that Best Value indicators, Local indicators and National indicators were used to measure performance of the Learning City priority through the Covalent system.
A Member asked Ms Titley to expand on the support her post received and where it was it sat within the Authority.
Ms Titley explained that her post was part of People, Policy and Performance and her line manager was the Head of Policy and Performance Services.  She explained that she held regular meetings with the Town Clerk and Chief Executive and the Portfolio Holder.  Ms Titley added that most of the activities carried out were the responsibility of the individual directorates but she did work closely with them on projects and helped secure funding for projects.
RESOLVED – 1) That Report PPP.15/09 be welcomed;
2)  That the Community Overview and Scrutiny Committee received quarterly updates on learning related activity.

COS.28/09
CRIME AND DISORDER REDUCTION PARTNERSHIP 



UPDATE

The Policy and Performance Team Manager (Mr O’Keeffe) introduced Louise Wilkinson, the newly appointed CDRP Business Manager.
Mr O’Keeffe presented report PPP.16/09 which provided an update on the Crime and Disorder Reduction Partnership (CDRP).  He explained that in addition to the full time Business Manager the CDRP also had a full time Administration Officer.  The Multi-Agency Problem Solving (MAPS) office was running again on a part time basis.

He stated that the roles and responsibilities of the partnership were set on in the constitution and he identified the key groups.  He then outlined the role of the Leadership Group, the task groups and the Support Team.
Mr O’Keeffe explained that overall the performance of the partnership was good and this was reflected in the performance in Carlisle with reductions in Anti Social Behaviour, Criminal Damage and Violent Crime.

Mr O’Keeffe set out the financial position of the partnership and identified the next challenges for the Partnership.  He said that a refreshed strategic assessment would lead to the refresh of the Partnership Plan later in 2009.  The strategic assessment would enable the partnership to assess the impact on the current priorities and to analyse whether the issues were still priorities for Carlisle and Eden.  A new financial management system would be introduced in 2009/10 to ensure the CDRP could show value for money and to ensure its projects were making a positive impact on communities.

Discussion arose, during which Members raised the following questions and observations:

(a) A Member raised concerns regarding the large number of people on the Criminal Damage & ASB Task Group and highlighted that there was no Member involvement.
Ms Wilkinson agreed that the number on the group should be reduced and that the agenda was too long.

Mr O’Keeffe added that the Portfolio Holder was involved in the Leadership Group and they were responsible for financial matters.

(b) A Member commented that it had been reported in the media that there had been a rise in crime in areas where Alleygates had been fitted.  Was there a breakdown of the crimes that had taken place?
Mr O’Keeffe responded that there was only broad information about the crimes but the Police did have the details and there were anomalies.
(c) What contribution did Eden District Council make to the CDRP?
Ms Wilkinson responded that Eden District Council hosted two posts and handled the CDRP’s finances.

(d) When would the refreshed strategic assessment happen?
Mr O’Keeffe explained that the strategic assessment usually took place over the winter for a spring launch.  This year’s assessment had not taken place yet due to the delayed data set not being completed and the National Indicators being updated.  Both of these would provide a good baseline to move the strategic assessment forward.

(e) The Drug and Alcohol Task Group had been disbanded so other groups could deal with the issues.  Members asked that a report, which outlined the work the various groups were carrying out be presented, to a future meeting of the Committee.

(f) A Member was concerned that the report was inadequate for scrutiny purposes and asked for more details and information in future reports.  The report gave no details of the leadership of the CDRP and where the democratic accountability was.
RESOLVED – 1) That the next CDRP update include more information to allow for more detailed scrutiny;
2) That a report on the issues around drug and alcohol abuse and the work being carried out to tackle the issues be submitted for consideration to a future meeting of the Committee.

COS.29/09
SUSPENSION OF COUNCIL PROCEDURE RULE

It was noted that the meeting had been in progress for three hours and it was moved and seconded, and

RESOLVED – That Council Procedure Rule 9 in relation to the duration of meetings be suspended in order that the meeting could continue over the time of three hours.

COS.30/09
CORPORATE PERFORMANCE MONITORING REPORT – 


THIRD QUARTER APRIL TO DECEMBER 2008

The Policy and Performance Team Manager (Mr O’Keeffe) submitted report PPP.11/09 presenting the performance of the Council for the third quarter 2008/09 for the service areas covered by this Committee.  He informed Members that measures from the National Indicator Set were included alongside the retained Best Value Performance Indictors.

Mr O’Keeffe outlined the indicators that would be on target by the end of the year, the indicators predicted to be off target and those indicators which were within 5% of the target.  He also commented on work which was being carried out on the performance framework of the City Council which would bring together key information from the 3 core areas of people, finance and performance.

A Member raised concerns that, as the level of unemployment rose during the recession, the level of hate crime would also rise.
RESOLVED – That Report PPP.11/09 be welcomed.
COS.31/09
RECESSION PLANNING PROGRESS REPORT

The Head of Revenues and Benefits Services (Mr Mason) presented report CORP.86/08 on the impact of the recession and mitigating actions that was being taken to assist residents and businesses affected.  The report included an Action Plan which contained the action which had been followed by the Senior Management Team to monitor/mitigate the impact of the recession where possible.

The matter had been considered by Executive on 16 February 2009 (EX.043/09).

The Executive had decided:

“(1)  That the Executive note the latest information on the impact of the recession on the Council (including financial impact on residents and businesses).

(2)  The Executive note the mitigating action which was being progressed to mitigate the impact of the recession, where possible, on the Council's residents and businesses.”

Mr Mason explained that the report that had been considered by Executive had been updated for this Committee and the changes were highlighted in bold.  He informed Members of the additional incomes which were being received by the Council from Central Government, and the impact on service provision for residents.  He also set out for Members support which was being provided for local businesses.  He added that the Head of Policy and Performance was working with Officers in Allerdale to identify relevant local performance indicators to assess the effects of the recession on Carlisle.

Mr Mason also commented that the section of the City Council's website with regard to Recession Planning was now in operation and was providing a source of comprehensive advice to residents and businesses.

Discussion arose, during which Members raised the following questions and observations:

(a) A Member congratulated the staff in the Customer Contact Centre for the manner in which they treated the people who used the Centre and the way they had dealt with the increase in members of the public who needed their services.
The Head of Culture and Community Services responded that there had been an increase in the number of people who required the services of the benefits section but this had led to an increase in the number of incidents in the Customer Contact Centre.  People had found the two separate queuing systems confusing and he added the situation would be monitored.
(b) The number of public using the benefits services was increasing and there would be a requirement for more staff, had this been costed?
Mr Mason responded that there had been four posts advertised and an increase had been budgeted for but if the need continued to increase then the budget would have to be reconsidered.

The Government had provided a grant of £68,000 in November 2008 but that had been based on 2007 figures.  The grant received this year would be based on the 2008 case load and so should increase.

(c) The report highlighted that there had been an increase in homelessness and an increase in the number of people who had been referred to bed and breakfasts, how would the cost of this be met?
Mr Mason responded that the cost of placing the homeless in bed and breakfast would be highlighted in budget monitoring if it became a concern and a decision on any additional funding would need to be taken at that time.  

RESOLVED – 1)  That Report CORP.86/08 be welcomed;
2) That the Executive be advised that the Community Overview and Scrutiny Committee has serious concerns regarding the shortfall in the budget for the immediate future and how the budget will be managed.
 (The meeting ended at 1.25pm)

