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EXECUTIVE

TUESDAY 5 MAY 2009 at 1.00 PM

in the Flensburg Room, Civic Centre, Carlisle
Apologies for Absence

To receive apologies for absence.

Public and Press

To agree that the items of business within Part A of the agenda should be dealt with in public and that the items of business within Part B of the agenda should be dealt with in private.

Declarations of Interest 

Members are invited to declare any personal interests, and any personal interests which are prejudicial, relating to any item on the agenda at this stage.

Minutes of Previous Meetings

To confirm the Minutes of the meetings of the Executive held on 16 February 2009 and 16 March 2009.

[Copy in Minute Volume 35(6)]
PART A

To be considered when the Public and Press are present

KEY DECISIONS

A.1
WASTE SERVICES EFFICIENCY REVIEW

The Director of Community Services to report on the recommendations of the Efficiency Review of the Council’s Waste Services.


(Copy Report CS.29/09 herewith)
A.2
FORMER GARLANDS HOSPITAL SITE DEVELOPMENT BRIEF

The Head of Planning and Housing Services to report on a consultation draft Supplementary Planning Document for the former Garlands Hospital site.  The matter was considered by the Infrastructure Overview and Scrutiny Committee on 9 April 2009.

(Copy Report DS.34/09 and Minute Excerpt herewith)

Members and Officers are reminded that Report DS.14/09 was circulated under cover of a letter from the Director of Legal and Democratic Services dated 5 February 2009.   Members are asked to bring the report to the meeting.
A.3
ESTABLISHING A TRANSFORMATION PROGRAMME FOR CARLISLE CITY COUNCIL
The Town Clerk and Chief Executive to submit a report setting out both the scope of the Transformation Programme and the timetable for the Executive's approval.  In addition, the proposed draft Corporate Priorities will be tabled at the meeting.  The report, together with the tabled paper on the Priorities, will then be forwarded to the next Corporate Resources Overview & Scrutiny Committee on 9 June for their comments.

(Copy Report CE.10/09 herewith)
A.4
ICT SHARED SERVICE STRATEGY

The Director of Corporate Services to report on the new shared service ICT 
Strategy.

(Copy Report CORP.12/09 herewith)


This item is likely to be considered again by the Executive Committee following consultation with Overview and Scrutiny.  Members and Officers are asked to retain their copy of the report for future meetings.

NON KEY DECISIONS

A.5
FORWARD PLAN


The Forward Plan of key decisions for the period 1 May 2009 to 31 August 2009 is submitted for information. 
A.6
SCHEDULE OF DECISIONS TAKEN BY OFFICERS 

A Schedule of Decisions taken by Officers under delegated powers is attached for information.


(Copy Schedule herewith)

A.7
REFERENCES FROM OVERVIEW AND SCRUTINY / COUNCIL
To consider the following references:

(a) CROS.47/09 – Forward Plan – Monitoring of Items Relevant to Corporate 


       Resources O&S
(b) COS.22/09 – Advice Agencies Service Agreements

(c) COS.26/09 – Carlisle Partnership

(d) IOS.39/09 - Carlisle Partnership

(e) COS.31/09 – Recession Planning Progress Report

(f) CROS.46/09 –  Overview Report and Work Programme

(g) AUC.23/09 – Final Accounts Process

(h) AUC.26/09 – Audit Services Progress Report

 (Copy Minute Excerpts herewith)

A.8
JOINT MANAGEMENT TEAM MINUTES 

The Minutes of the meetings of the Joint Management Team held on 19 March 2009 are submitted for information.   

(Copy Minutes herewith)

A.9
MARKET MANAGEMENT GROUP MINUTES

The Minutes of the meeting of the Market Management Group held on 31 March 2009 are submitted for information.


(Copy Minutes herewith)

A.10
STRATEGIC AUDIT PLAN AND AUDIT PLAN FOR 2009/10


The Head of Audit Services to submit a report on the updated Strategic Audit Plan and the proposed Audit Plan for 2009/10.


(Copy Report CORP.1/09 and Minute Excerpt herewith)
A.11
TREASURY MANAGEMENT – ACTIONS ARISING FROM ‘RISK AND RETURN’, THE AUDIT COMMISSION’S REPORT ON ENGLISH LOCAL AUTHORITIES AND THE ICELANDIC BANKS

To consider the report by the Audit Commission into the Icelandic banking crisis 
and its recommendations relating to treasury management in local authorities.

(Copy Report CORP.11/09 herewith)

A.12
ALLOTMENT SERVICE WATER CHARGES

The Director of Community Services to report on the proposed amendment to 
water charges.


(Copy Report CS.30/09 herewith)

A.13
TRINITY CHURCH MULTI USE GAMES AREA PROPOSAL

The Director of Community Services to seek virement of existing funding to 
contribute to provision of new facility.


(Copy Report CS.27/09 herewith)
A.14
HISTORIC CORE PUBLIC REALM IMPROVEMENTS – CASTLE STREET 

The Director of Community Services to provide a progress report following 
consideration by the Cumbria County Council Local Committee on 15 April 2009.


(Copy Report CS.28/09 herewith)

A.15
JOINT DISTRICTS MEETING MINUTES
The minutes of the Joint Districts Meeting held on 27 March 2009 are submitted for information

(Copy Minutes herewith)
PART B

To be considered in Private
KEY DECISIONS
B.1
WASTE SERVICES EFFICIENCY REVIEW  

The Director of Community Services to submit a report providing details of the Efficiency Review of the Council’s Waste Services.


(Copy Appendix to Report CS.29/09 herewith)
NON KEY DECISIONS

B.2
TRINITY CHURCH MULTI USE GAMES AREA PROPOSAL
The Director of Community Services to submit a report detailing the actual financial position of the scheme.

(Copy Appendix to Report CS.27/09 herewith)

B.3
LAND AND PROPERTY TRANSACTION
The Director of Development Services to report on a land and property transaction.

(Copy Report DS.35/09 herewith)


Members of the Executive:

Councillor Mitchelson (Leader & Promoting Carlisle Portfolio Holder)

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor Earp (Learning and Development Portfolio Holder)

Councillor J Mallinson (Finance and Performance Management Portfolio Holder)

Councillor Luckley (Health and Wellbeing Portfolio Holder)

Enquiries to:



Committee Services x7036, 7039 or 7557




Notes to Members:
Decisions made at this meeting, if not subject to call-in will become live on 15 May 2009. 
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