JOINT MANAGEMENT TEAM MEETING

THURSDAY 13 MAY 2004

Present:
Councillor E Firth (Chair), Councillors R Knapton, 

R Bloxham, M Bowman and J Geddes

P Stybelski, A Brown, J Egan, K Hook and D Kavanagh (Minutes)

Apologies:
Councillor M Mitchelson, M Mooney and J Gooding

JMT
83/04
MINUTES OF JMT 29 APRIL 2004

The minutes of the meeting held on 29 April were noted and approved.

Matters Arising

JMT 81/04
Carlisle Great Fair

It was clarified that the Leader is to make the arrangements for a meeting to progress matters.

JMT 84/04
MINUTES OF EMG 26 APRIL 2004

The minutes of the meeting held on 26 April were noted.

Matters Arising

EMG 72/04
Regional Government

Members asked about progress with preparations for Regional Government.  K Hook gave a brief update as this item was on the agenda for further discussion.

EMG 73/04
CUFC

JME advised that a meeting had been held with CUFC, which the Leader and M Mooney had attended.  He felt that CUFC were looking at community involvement and possible joint working between themselves, the City Council and other groups.  The City Council could help in providing experience and knowledge in helping the club apply for grant aid.

JMT 85/04
MINUTES OF CJC 14 APRIL 2004

The minutes of the meeting held on 14 April were discussed with the following matters arising.

CJC 15/04
Appraisal
Members asked for an update on appraisals.  P Stybelski advised that appraisals are taking place within Business Units.



Staff Probationary Period
Members asked for clarification on this and were advised that a probationary period was part of the National Terms and Conditions and had Trades Union support.  Officers then gave an overview on how the process operates in practice.

JMT
86/04
LEARNING CITY

K Hook gave JMT an overview on proposals for Learning City Carlisle and advised that a report would be brought to the Overview & Scrutiny Committee for comments.  This would be supported through the City Vision Partnership.  The City Council would co-ordinate this but partners will also take the lead with the aid of the HE/FE officer.  Members suggested a formal launch of the initiative.

JMT
87/04
ELECTIONS

P Stybelski gave members an update on preparations for the elections in June in so far as they affect the Council.

In order to administer the process Members were advised that the Flensburg Room would be booked between 28 May and 10 June for election staff to provide an assisted delivery point which will be open to the public Monday to Saturday. 

There would be two counts 10 June (Parish and City) and 13 June (European) both to be held at the Sands Centre.

JMT
88/04
REGIONAL GOVERNMENT

P Stybelski gave an update following a meeting at the LGA yesterday.  The meeting concentrated on the powers to be ceded to local government and on the possible relationship between regional and local government.  PS to prepare a report on this to the Cumbria Branch of the LGA.

A draft timetable for the City Council meetings on Local Government Review was considered.

JMT
89/04
TALKIN TARN

P Stybelski reported that D Atkinson has had meetings with Cumbria County Council and is progressing matters.

There was a need to clarify the real aims and objectives for the Tarn and surrounding area and develop an action plan.  A meeting between Members and Officers was proposed to explore progression.  

JMT
90/04
CUMBRIA BRANCH OF THE LGA

P Stybelski advised that the next meeting of the CBLGA was to take place on 18 June 2004 and he asked for any items for the agenda.

The following items were suggested:

· Regional Government

· Achieving Cumbrian Excellence (ACE) update

· An update on 2nd Homes Council Tax

JMT
91/04
ANY OTHER BUSINESS

CSP

P Stybelski gave and overview on the paper circulated for information and advised JMT of the proposed models for an Executive Board of the CSP, which was part of their review. At the next meeting Members will have to vote on their preferred option.

Cumberland Show

P Stybelski advised JMT of a meeting with the organising committee and it was noted that any request for assistance from the Council would be dealt with by the portfolio holder and M Mooney.

ACE Programme (Achieving Cumbrian Excellence)
P Stybelski advised JMT that Lucy Black has been appointed as the ACE Programme Co-ordinator and it was hoped that she would be joining us in 2 to 3 week’s time.

The meeting closed at 12.30pm

