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COUNTER FRAUD STRATEGY MONITORING OF PERFORMANCE  

1. INTRODUCTION

1.1 Under the Council’s new Counter Fraud Strategy Corporate Resources Overview and Scrutiny Committee is responsible for scrutinising performance against Counter Fraud targets on a regular basis.

2.
This is the first monitoring report under these ‘good practices’ procedures.

3. Performance against targets for 2002/03 are detailed in table 1 below.

Table 1

Indicator



Targets

Actual







2002/03

% of recoverable 

overpayments recovered 

in year



53%


55.4%

Rewards for

-  Overpayment determination       £45,710

£73,246

-  Prosecutions


   £6,000

  £6,000

-  Administrative Penalties

   £6,000

£11,000

-  Cautions



   £6,000

£10,000

4. As can be seen performance has exceeded targets overall.  The positive effect of this performance is that £200,000 per annum is to be released to fund other Council initiatives as part of the 2003/04 revised budget estimates.

5. Performance against targets for 2003/04 as detailed in Table 2 below.

Table 2

Indicator



Target



Actual






1st Quarter 2003/04

1st Quarter 2003/04


% of recoverable 

overpayment recovered

in year (trend)


33.6%



24.1%

Rewards for

· Overpayment determination
11,430


Not available

· Prosecutions


  3,200


8,000

· Administrative Penalties
  3,900


4,800

· Cautions



  3,900


4,800

Note 1 – Annual targets for prosecutions etc increased in 2003/04 to reflect good performance in 2002/03.

Note 2 – Annual targets for Overpayment determinations left the same as number of overpayments likely to reduce due to pension credits and the discontinuance of annual reviews for pensions.

6. RECOMMENDATIONS

Corporate Resources Overview and Scrutiny Committee is requested to scrutinise performance against Counter Fraud targets as detailed in this report.

P Mason

HEAD OF REVENUES & BENEFITS SERVICES

Revenues & Benefits 

Carlisle City Council

15 July 2003  
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