	COMMUNITY 
OVERVIEW AND SCRUTINY PANEL
chairman’s Report to FULL COUNCIL

Councillor Mrs Nicola Clarke


On 15th July the Panel members held their development session.  The purpose of the session was to review the work programme, identify areas for subject review/task & finish group work, identify lead members for topics, and identify gaps in knowledge.

The panel discussed areas where there may be duplication and similarity of work particularly between the Community Panel and Resources, and where relevant invitations from these panels could be sent out to each other throughout the year to discuss issues such as Tulllie House, Sands Centre Development, financial plans and budgets.  This would enable a saving of administration time and resource and would broaden the scrutiny view.
The panel also met with Portfolio Holders and Officers to discuss the work programme and ongoing policy development so that the panel may pre plan any policy work they may identify. It was felt that the panel may wish to look at locality working particularly as the panel will be shortly starting some in depth work on the Community Pilot and Empowerment Programme, this would link nicely to the subject of Community Centres which the panel will continue to monitor and comment on as necessary.  The panel also agreed that it would still be prioritising various projects such as Women and Families Homeless Accommodation, Health and Housing, Affordable Warmth (previously known as fuel poverty), Equality for all, and the Foyer Service Development for young people.  

The panel asked for time to consider the outcome of this meeting and confirm where to undertake new T & F work at the next meeting.  Cllrs Mrs Jessica Riddle and Mrs Nicola Clarke agreed to continue with Older People Policy review work and a meeting is to be set up with Emma Titley who has now resumed this work from Susan Stafford.  Cllr Riddle also agreed to become the lead member for Health and Cllr Mrs Doreen Parsons agreed to continue to be the lead member for the CDRP.
At the following meeting of the panel on 26th August the panel suggested that they would like to combine their work with the Environment Panel  as this panel had proposed ‘Area Working’ as part of their T & F programme.  The Community panel felt that joining both detailed work on Community Empowerment and Area Working would provide a more meaningful report to Council.  Cllrs Mrs Heather Bradley, Mrs Nicola Clarke and Cllr Mr Donald Cape volunteered to join the T & F Group with Environment.  The panel asked that this idea be put forward to the Chair of Environment Cllr Mrs Carol Rutherford.
The panel welcomed the Play Strategy monitoring report and acknowledged and congratulated the officers for their hard work and commitment with the play programmes over the summer school break and also to those officers supporting the Youth Exchange Programme.  The panel asked for the statistics of the play programme over the previous 6-7 weeks to enable further scrutiny for next year’s provision. They also asked for a report on the Youth Exchange Programme and ideas on how to meet its funding for the future, with a view to modernisation, progression, impact and value for money.  In order to achieve this successfully, the panel would like to discuss this with the young people who took part in this years exchange and discuss their thoughts and ideas to help shape the programme further.  It may also be possible to establish a video link with their friends in Flensburg and Stupsk to include them in the discussion.  The panel have recognised there is a need to continue to look for more imaginative ways to engage with and include the Cities younger and older generations and this will become part of the work within the T & F group mentioned previously.

The panel met with officers to discuss the Comprehensive Equality Scheme and the external assessment which is to take place on 18th and 19th October 2010. All of the information will need to be in place on the intranet by 6th September.  Final details of this were discussed and requests made for final pieces of evidence to support Carlisle District are to be submitted from the panel and those who attend the Equality Group Meetings prior to this date.  Carlisle is the first of the six District Authorities to be externally assessed for the ‘Achieving Equality’ standard.  The panel acknowledged the hard work of all the officers involved and the importance of the achievement of the whole organisation for their work to date in their efforts to work towards this goal.  Some of the panel members will be interviewed by the assessor in October.  Briefing details are to be finalised.

The panel welcomed the new format of the Performance Monitoring Report suggesting they only scrutinise sections relevant to the Community Panel.  They also decided at the meeting that these reports should now be considered at the beginning of meetings allowing more in depth scrutiny of overall directorate performance and service delivery levels.  The chair advised she had discussed the issue with the Deputy Chief Executive Dr. Jason Gooding and that future reports should contain financial variances and corporate risks for the directorates linked to Community Scrutiny.

A copy of the summary of the Corporate Plan is to be made available to the panel members when available.

Thank You

NICOLA

Cllr Mrs Nicola Clarke

Chair for Community Panel

Carlisle District Council
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