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REPORT TO EXECUTIVE

PORTFOLIO AREA: INFRASTRUCTURE, ENVIRONMENT AND
TRANSPORT

Date of Meeting: 19TH DECEMBER 2002

Public

Key Decision: Yes Recorded in Forward
Plan:

Yes

Inside Policy Framework

Title: PROPOSED TERMINATION OF UNITED UTILITIES
MANAGEMENT CONTRACT

Report of: HEAD OF COMMERCIAL AND TECHNICAL SERVICES

Report reference: CTS 001/02

Summary:

To update Members on the current position following a number of meetings in respect of the TUPE transfer
of staff.

Recommendations:

It is recommended that the Head of CTS and the Portfolio Holder continue negotiations with United
Utilities with a view to terminating the existing contract on 31st March 2003.

M Battersby

Head of Commercial and Technical Services

Contact Officer: Michael Battersby Ext: 7400

1. BACKGROUND INFORMATION AND OPTIONS

1. At its meeting on 2nd September 2002 the Executive considered report EN 92/02 which set out
the options and implications regarding the sewerage management contract with United Utilities
(copy appended as background).

2. Since that time a series of meetings have been held with relevant staff, Trade Union
representatives, and United Utilities. Four staff have been identified and accepted by UU in
respect of TUPE employees for transfer.

3. The organisational structure and UU terms and conditions have been provided and following a
series of '‘one to one’ interviews staff have been provided with an indication of the nature and
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location of posts within UU. Whilst there remain some minor details to resolve, in the main the
proposals are acceptable to staff. The posts are likely to be based in North Cumbria and current
terms and conditions of employment likely to remain in place until late 2004. From April 2004 UU
will be reshaping their business to reflect the outcome of the current regulatory price review.

4. In respect of service delivery then UU are confident that the current high standards of service can
be sustained and further improved. Indeed they have offered to make a presentation to Members
to outline the proposed service management arrangements in North Cumbria.

5. The Council is now in a position to decide if it wishes to formally advise United Utilities of its
intentions to proceed with the termination arrangements. It is considered that the key issues have
been substantially addressed. A termination and service transfer is achievable by 31st March
2003.

2. CONSULTATION

1. Consultation to Date. United Utilities, employees, Trade Union representatives.
2. Consultation proposed. As above.

3. STAFFING/RESOURCES COMMENTS

Four employees will transfer to United Utilities as part of an agreed TUPE process.

 

 

4. HEAD OF FINANCIAL SERVICES COMMENTS

The additional cost to the authority of carrying out the statutory work in 2003/04 is assessed at
£17,000. The current contract with United Utilities also absorbs £19,290 of central overheads
comprising:

Customer & Information Services £70

Financial Services £4,840

Legal & Democratic Services £13,790

These additional costs of £36,290 will therefore need to be considered as part of the budget
process.

5. LEGAL COMMENTS

Not applicable at this stage.

6. CORPORATE COMMENTS

Assurances have been given by United Utilities regarding service standards and quality. Residual
overhead recovery will need to be addressed within the budget and the land drainage resources
will need to be strengthened.

7. RISK MANAGEMENT ASSESSMENT

Problems may arise during the transfer process, although UU have implemented a transitionary
process in other Local Authorities.
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8. EQUALITY ISSUES

Not applicable.

9. ENVIRONMENTAL IMPLICATIONS

Not applicable.

10. CRIME AND DISORDER IMPLICATIONS

Not applicable.

11. RECOMMENDATIONS

It is recommended that the Head of CTS and the Portfolio Holder continue negotiations with
United Utilities with a view to terminating the existing contract on

31st March 2003.

12. REASONS FOR RECOMMENDATIONS

See above.
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