EXECUTIVE

MONDAY 4 JULY 2005 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio Holder)

Councillor Bloxham (Environment, Housing, Infrastructure & Transport Portfolio Holder)

Councillor Mrs Bowman (Economic Development & Regeneration Portfolio Holder)

Councillor Firth (Finance & Resources Portfolio Holder)

Councillor Mrs Geddes (Corporate Resources Portfolio Holder)

Councillor Jefferson (Policy & Performance Management Portfolio Holder)

Councillor Knapton (Health & Community Activities Portfolio Holder)

ALSO PRESENT:   

Councillor Mrs Parsons was present as Chairman of the Evening and Night Time Economy Task Group.

DECLARATIONS OF INTEREST   

Councillor Jefferson (Policy and Performance Management Portfolio Holder) declared a personal interest in accordance with the Council’s Code of Conduct on Minute EX.130/05 (Food Service Plan) by reason of his business interests.

EX.120/05
CARLISLE RENAISSANCE (Non-Key Decision)
Portfolio
Promoting Carlisle
Subject Matter

The Head of Economic and Community Development submitted Report ECD.06/05 on Carlisle Renaissance.

She reported that a 'Task Group' involving officials from the City and County Councils, Cumbria Vision, Environment Agency, Government Office North West, North West Development Agency, North West Regional Assembly and English Partnerships had held three Workshops aiming to set out a case for public sector intervention to bring about the regeneration of Carlisle, deriving positive benefits for urban and rural areas across the whole of the district.  The Vision, Strategic Objectives and Priorities of the Task Group, together with a summary of the matters dealt with at the Workshops, were submitted.

She added that a document making the case for Carlisle Renaissance will be published in July 2005, upon which extensive consultation would take place.

The Head of Economic Development reported that the key to achieving many of the objectives lie in supporting appropriate new mixed use development within the City Centre and its fringes, including new employment space.  The two sites that could start the development process and unlock this potential were in the Rickergate and the Viaduct areas.  The detail of any redevelopment would depend on the outcome of a Strategic Flood Risk Assessment being undertaken jointly with the Environment Agency and this would determine the design, layout and use of any replacement buildings.

The Head of Economic Development added that an emerging development framework could include the following components:-

- City Centre core;

- Cultural/Heritage quarter;

- Student village;

- New Civic quarter;

- Urban waterfront;

- Parkland/Recreational Waterfront;

- City Centre Gateway;

The City Council had established a Flood Recovery Programme Cross Party Working Group to support the City Council's work during the recovery programme.

In addition, a Carlisle Renaissance - City and County Councillors' Steering Group had been set up to give joint political oversight and direction to Carlisle Renaissance, so as to ensure positive partnership working and to drive forward and co-ordinate the work of the two Authorities.  The Steering Group was not a formal decision making body, but a partnership forum for discussion and formal decision making would rest with each Authority.  Membership consisted of six elected Members of each Authority.

Both Councils will have to take decisions on specific elements of the work within their respective remits as the work develops.  Members will be involved in driving the Carlisle Renaissance work forward through these Groups.  Other partner organisations will do similar where they have a direct contribution to achieving the shared priorities.  

She added that the City Council's Overview and Scrutiny Committees were already responsible for looking in detail at a range of City Council work that will contribute directly to the success of Carlisle’s renaissance, including the Asset Review, Three Rivers and the Evening and Night Time Economy and  the component parts of the Carlisle Renaissance Programme, when it had been agreed would need to be recognised as part of the ongoing Member process of scrutiny rather than requiring a further overlay of reporting.  

The Cross Party Working Group could help to ensure that there was continuous review of the bigger picture.

By August 2005, Members, the Task Group and City Vision stakeholders should have a clearer idea of the overall shape of the Carlisle Renaissance Programme and the options for delivery.  These matters will be updated through the next reporting cycle to set a context for the future work of the Overview and Scrutiny Committees and for the City Vision Partnership.

The Head of Economic Development also reported on a proposed Delivery Framework based on a model which had worked in other parts of the United Kingdom with the City Council leading an Implementation Team to ensure delivery of Strategic Objectives with support, input, funding from other agencies and partners such as English Partnerships, GONW, North West Development Agency and the County Council and City Vision Group.

The Head of Economic Development also circulated at the meeting revised terms of reference for the Carlisle Renaissance Consultative Group (Carlisle City Council).

Summary of options rejected

None

DECISION

1.
 That the Executive's appreciation for the dedication and input from the City Council staff and partners on the Task Group be noted.

2.
That the principles of the potential for mixed use development in and around the City and, in particular, opportunities for Rickergate and the Viaduct Estate, be supported.

3.
That the proposals to take forward implementation as reported to the Executive be noted.

4.
That the Terms of Reference for the Carlisle Renaissance - City and County Councillors' Steering Group and the Terms of Reference for the Carlisle Renaissance Consultative Group as circulated to the meeting be endorsed.

5.
That approval be given, in principle, for the establishment of a Carlisle Renaissance Team, led and managed by Carlisle City Council, with detailed costings together with a report on the impact on the work of the Council being submitted to the Executive for approval in due course.

Reasons for Decision

To enable the City Council, in partnership, to drive the direction of the Carlisle Renaissance work.

EX.121/05
STORM AND FLOOD DAMAGE – CONDITION OF ASSETS AND THEIR RECOVERY (Non-Key Decision)

Portfolio
Finance and Resources


Subject Matter

The Head of Commercial and Technical Services and Head of Property Services submitted a joint report (PS.11/05 - CTS.23/05) enclosing an Action Plan which updated the Executive on asset recovery work following the storm and flood damage to Council owned property.

Despite severely rising building cost inflation, the works so far were within the tolerance levels of baseline estimates.  However, the programme had minor slippage due to unavoidable reasons.

The Head of Property Services commented that some assets could be improved by the addition of some capital reserves, notably:-

Stony Holme Golf Pavilion - The Council has allocated £250,000 capital funding and Carlisle Leisure Limited £80,000 for refurbishment works.  An insurance reinstatement estimate of £70,000 could also be added to the funding to produce an enhanced scheme.  Increased costs would however arise out of the hiring of temporary accommodation whilst works are carried out which would be taken from the allocated Budgets.

The Head of Property Services also put forward three options for consideration by the Executive to implement small scale improvements to the Civic Centre.

Scheme A - Wholesale rearrangement of the ground and first floors putting all outward facing rooms on the ground floor, i.e. Members' accommodation, co-located rooms, Customer Contact Centre, Committee Rooms etc.  However, the cost would be in the region of £2m in current market valuations and could not be justified in asset management terms.

Scheme B - A scaled down rearrangement of the ground floor, but leaving the first floor fairly untouched.  Works would include the provision of better public toilets, upgrading fire exits, Health and Safety works to prevent public access to private areas and better access arrangements for the Customer Contact Centre.  A key priority was to get Revenues and Benefits back into the Civic Centre.  The cost of such works was estimated at approximately £235,000.

Scheme C - Reinstatement as per the layout immediately prior to the flood.  This was not recommended because for a relatively modest level of additional public funds, more space can be created to improve service delivery, particularly that which is at the point of Member and Customer Contact.

Summary of options rejected

Scheme A and Scheme C were rejected.

DECISION

1.
That the joint report be noted.

2.
That the proposals for the ground floor of the Civic Centre in Scheme B be agreed in principle.

3.
That the funding for Scheme B, at a figure of £235,000 over and above the sum to be received from the insurers for reinstatement work, be recommended to the City Council as a supplementary estimate.

Reasons for Decision

To improve service delivery from City Council assets.

EX.122/05
COMMUNITY AND HOUSING RECOVERY GROUP – PROPOSALS FOR ALLOCATING £1.5M GRANTED BY THE OFFICE OF THE DEPUTY PRIME MINISTER (Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Executive Directors submitted Report CE.15/05 detailing the following recommendations of the Community and Housing Recovery Group for schemes to spend the £1.5m Government funding granted to the City Council to be spent within the flood affected area, primarily on private sector housing:-

-
Stock condition survey - £98,000

- 
Decent Homes (identified through the stock condition survey) - £325,000

- 
Uninsured vulnerable properties (based on 13 properties at approximately £25,000 each) - £325,000

- 
Energy efficiency (loft insulation, air source heat pumps and ICE packs to vulnerable people) - £50,000

- 
Private security patrols (Crime and Disorder Reduction Partnership to provide additional £45,000) - £15,000

- 
Spring clean/landscaping/drainage/footways (including New Deal arrangements) - £130,000

- 
Pilot flood resilience work in the rural area for vulnerable people - £180,000

- 
Lanes in flood affected areas, to cover works such as surfacing and increased lighting - £297,500

- 
Small landscaped areas - £10,000

- 
Allotments (Willowholme, St Aidans and Botcherby Paddock)

- 
Enhancement of private land adjacent to highway - £3,000

- 
Warwick Road alleygating (£5,000 funded through the Crime and Disorder Reduction Partnership)

- 
Restoration of bollards behind Warwick Road - £1,000

The Interim Executive Director further submitted a 'criteria for vulnerability' which could be used as a test of resources when dealing with the allocation of funding for work on houses within the flood affected areas to meet the Decent Homes Standard and to assist householders of uninsured vulnerable properties.

The report had been considered by the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees on 29 June 2005 and Minute Excerpts were submitted.

Summary of options rejected

None

DECISION

That the recommendations of the Community and Housing Recovery Group for the allocation of the £1.5m granted by the Office of the Deputy Prime Minister be endorsed.

Reasons for Decision

To agree how the £1.5m funding allocated by the Office of the Deputy Prime Minister to be spent within the flood affected areas should be allocated.

EX.123/05
RISK MANAGEMENT POLICY (Non-Key Decision)
Portfolio
Environment, Housing, Infrastructure and Transport


Subject Matter

Consideration was given to a Minute Excerpt from the Corporate Resources Overview and Scrutiny Committee of 16 June 2005 (CROS.50/05) containing observations on the Risk Management Policy for the Executive to consider prior to making a recommendation to the City Council for its adoption as a policy document of the Council.

The Overview and Scrutiny Committee had submitted the following comments for the Executive's attention:-

"(a)
In response to a question about why some boxes in the Appendix were blank, Dr Gooding advised that reflected the idea that certain kinds of risk had to have some impact e.g. if there was damage to public confidence in the Council that could not be negligible or marginal.

(b)
In response to a question, The Leader indicated that Councillor Jefferson (Policy and Performance Management) was the designated Risk Champion.

(c) Referring to section 3.1.1 of the draft Risk Management Policy, a Member noted that the Chief Executive had overall responsibility for risk management arrangements in the Council.  She believed that responsibility should lie with Members who took decisions rather than Officers and questioned why there was no reference in the document to Executive responsibility.  That was particularly important bearing in mind recent cases of corporate manslaughter for example.

(d)
A Member stressed the importance of the Executive having ownership of the Risk Management Strategy."

Summary of options rejected

None

DECISION

That subject to the final wording of the document being amended by Dr Gooding in consultation with the Portfolio Holder for Policy and Performance Management, the Risk Management Policy be recommended to the City Council for adoption.

Reasons for Decision

The comments of the Corporate Resources Overview and Scrutiny Committee were taken into account in deciding upon the final content of the Policy document for recommendation to the City Council.

EX.124/05
THREE RIVERS STRATEGY (Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport


Subject Matter

A Minute Excerpt from the Infrastructure Overview and Scrutiny Committee of 23 June 2005 was submitted with the Committee's observations on the Three Rivers Strategy Report (CLS.05/05) which had been considered by the Executive on 18 April 2005.

The Overview and Scrutiny Committee had resolved:-

"(1)
That the report be accepted and Officers be requested to draw up a plan to move the Three Rivers Strategy forward.

(2)
That the following be forwarded to the Executive as this Committee’s comments on the Three Rivers Strategy.

(a)
The Strategy be looked at in conjunction with the wider strategic issues of flooding and Carlisle Renaissance.

(b)
Steps be taken to ensure that Members were involved in decisions to open up rivers within the urban area.

(c)
Arrangements be put in place to ensure engagement with all Members and the public.

(3)
That arrangements be made for a further meeting of the Committee in October 2005 to progress the matter."

The Portfolio Holder for Environment Housing Infrastructure and Transport in welcoming the views of the Overview & Scrutiny Committee on the Three Rivers Strategy, commented that part of the Overview and Scrutiny Committee’s role was to involve Members of the Council and the public and other agencies in policy development.

Summary of options rejected

None

DECISION

That the observations of the Infrastructure Overview and Scrutiny Committee be taken into account in formulating the Three Rivers Strategy.

Reasons for Decision

To ensure that the observations of the Overview and Scrutiny Committee are considered as part of the overall Three Rivers Strategy.

EX.125/05
LOCAL AIR QUALITY MANAGEMENT – PROGRESS REPORT (Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport


Subject Matter

The Environmental Quality Manager submitted Report EPS.21/05 enclosing a copy of the Local Air Quality Management Progress Report for submission to the Secretary of State as required under the National Air Quality Strategy.

The report contained updated information on the review and assessment of local air quality and incorporated the results of air quality disposal modelling carried out by scientific consultants commissioned by the Council to provide this service.

The Progress Report also made recommendations on the extent of the zone proposed for declaration as an Air Quality Management Area and stressed the importance of the need for co-operation with colleagues in the County Council's Highways Section and the City Council's Planning Department in taking the matter forward.

The report had been considered by the Community Overview and Scrutiny Committee on 9 June 2005 and a Minute Excerpt was submitted.  The Overview and Scrutiny Committee had noted the progress report and wished to advise the Executive that they would continue to receive regular updates on progress in taking forward the actions necessary to improve Air Quality, including co-operation which has been received from other Agencies.

Summary of options rejected

None

DECISION

1.
That the Progress Report on Air Quality Management be recommended to the City Council for approval.

2.
That the Executive welcomes the Community Overview and Scrutiny Committee's continuing monitoring of progress in this area.

Reasons for Decision

To receive the observations of the Community Overview and Scrutiny Committee prior to forwarding the Local Air Quality Management Progress Report to the City Council for approval.

EX.126/05
STATEMENT OF ACCOUNTS 2004/05 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Head of Finance submitted Report FS.14/05 indicating that, in accordance with the Accounts and Audit Regulations 2003, the Statement of Accounts for 2004/05 (subject to audit) is required to be approved by full Council within four months of the financial year-end.  She informed Members that this was a month earlier than previous years and, unfortunately, the draft Statement was not yet available for consideration.  

The Head of Finance requested, therefore, that delegation be given to the Head of Finance, in consultation with the Portfolio Holder for Finance and Resources and the Chairman of Corporate Resources Overview and Scrutiny Committee to complete the Statement of Accounts..  The draft Statement, once completed, will be submitted to Group Leaders and to full Council on 19 July 2005 for approval.

Summary of options rejected

None

DECISION

That completion of the Statement of Accounts be delegated to the Head of Finance, in consultation with the Portfolio Holder for Finance and Resources and the Chairman of the Corporate Resources Overview and Scrutiny Committee, and submitted to the City Council on 19 July 2005.

Reasons for Decision

To make arrangements for the Statement of Accounts for 2004/05 to be submitted to the City Council within the statutory timescale.

EX.127/05
AMENITY LIGHTING PROGRAMME 2005/06 (Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Head of Commercial and Technical Services submitted Report CTS.18/05 setting out a programme of amenity lighting work following consultation with Members, the Police, Carlisle Housing Association, the Crime and Disorder Reduction Partnership, Cumbria County Council and Parish Councils and having regard to requests received from members of the public.

He informed Members that the City Council had allocated £58,200 funding for amenity lighting in 2005/06 and it was possible that match funding may be available from the Carlisle Housing Association, Cumbria County Council and the Crime and Disorder Reduction Partnership and the programme took this into account.

The programme had been finalised on the basis of an urban/rural funding split of 70/30.

Summary of options rejected

None

DECISION

1.
That the programme of works as set out in Appendix 1 to Report CTS.18/05 be approved.

2.
That the programme of works set out in Appendix 2 to Report CTS.18/05 to be jointly funded with the Carlisle Housing Association be approved.

3.
That the Head of Commercial and Technical Services be requested to seek match funding to implement schemes to the value of £12,740 selected from the remaining requests.

4.
That the Carlisle Local Committee be requested to approve the agreed programme of works.

Reasons for Decision

The proposed programme of work seeks to maximise the investment in amenity lighting improvements.

EX.128/05
LOCAL TAX DISCOUNTS – FLOODED PROPERTIES (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Head of Revenues and Benefits Services submitted report RB.1/05 concerning local Council Tax discounts for flooded properties.

He reminded Members that the City Council had allowed Council Tax exemptions on flooded properties where the occupiers had moved out whilst the property was being renovated.  There were, however, a number of occupiers who had remained in their own homes whilst renovations were being undertaken and significant numbers (approximately 180) who continued to consider their homes as their main residence as they were living with relatives and did not wish such relatives to lose housing benefit, single person discount, etc.  Householders who were not receiving exemptions for the reasons noted above had made enquiries as to the possibility of receiving Council Tax relief.

The Head of Revenues added that under Section 76 of the Local Government Finance Act 2003 Billing Authorities had been given a broad discretion to reduce the amount of Council Tax as they saw fit.  Those new Regulations introduced by the Office of the Deputy Prime Minister could include granting assistance to householders whose homes were now more likely to flood due to climate change.  Authorities could exercise that power in individual cases or determine a class of dwelling for which liability was to be reduced.

The Regulations were, however, very complicated and, to date, had rarely been (if ever) used by Billing Authorities since whilst the Billing Authority (Carlisle City) collected the Council Tax, most of it (87%) was paid over to the County Council and Police Authority.

The Head of Revenues further added that guidance had been sought from the ODPM and their advice was -

i.
locally defined discounts could be introduced at any time during the year.

ii.
the power to set local discounts was the responsibility of the Executive where the authority was operating Executive arrangements.

iii.
The discount could be backdated to the date of the flood.

The implications of creating a locally defined discount for occupied flooded properties was outlined and it was pointed out that the definition 'occupied dwellings where the ground floor living accommodation was uninhabitable due to January 2005 flood' appeared to satisfy the criteria.  The Head of Revenues commented that as such householders were occupying half of their premises and still benefiting from local services, a 25% discount appeared equitable.  

There could be up to 900 householders in that category (based on Environment Agency figures on the total number of properties flooded), however, local knowledge suggested that figure was nearer 300 to 400.  

He added that the cost to the Council of granting a 25% discount would be approximately £56,000 - £75,000 depending upon the number of occupiers qualifying for relief.  That would need to be funded in the short term by a supplementary estimate or from the £1 million set aside to meet the Council’s costs of the flood i.e. not picked up by Bellwin or insurance.  In the longer term he suggested that the Council's share of 2005/06 Council Tax surplus would be greater than estimated by approximately £65,000 due to the reduced number of flood victims having to vacate their properties.  That income could be used in the longer term to mitigate most of the cost of granting a locally defined ‘flood’ discount.  The Council could also write to the County Council and Policy Authority to request a voluntary contribution to meeting the cost of granting a locally defined discount for flood victims remaining in their own homes.

The report had been considered by the Corporate Resources Overview and Scrutiny Committee and a Minute Excerpt was submitted.  The Committee 

had resolved:-

"1.
That the Executive be informed that this Committee supports the introduction of a Locally Defined Discount as detailed in the Report of the Head of Revenues and Benefits.

2.
That it be a recommendation to the Executive that the Chief Executive be requested to write to the Office of the Deputy Prime Minister and the local MP’s to point out the inequity in the rules for the Locally Defined Discount whereby the billing authority is required to pick up the cost, suggesting that the cost should be shared between all of the precepting authorities in the district.  It is further recommended that the three Group Leaders be invited to add their signatures to the letter."

Summary of options rejected

None

DECISION

1.
That the Executive agrees to specify a locally defined discount to flood victims remaining in their own homes.

2.
That the locally defined definition be 'Occupied dwellings where the ground floor living accommodation is uninhabitable due to the flood.'

3.
That a 25% discount be granted for qualifying Council Tax payers.

4.
That the estimated cost of up to £75,000 to meet the cost of the locally defined discount be earmarked as expenditure on the Flood Recovery Fund.  It is noted that the City Council's share of the 2005/06 year end surplus should meet most or all of the cost of granting locally defined discounts.

5
That the Town Clerk and Chief Executive write to the Chief Executive of Cumbria County Council and the Chief Constable of Cumbria seeking a voluntary contribution to assist in meeting the costs of their portion of locally defined discounts granted.

6.
That the Town Clerk and Chief Executive write to the Office of the Deputy Prime Minister to point out the inequity in the rules for the Locally Defined Discount whereby the billing authority is required to pick up the cost and suggesting that the cost should be shared between all of the precepting authorities in the district.  

7.
That the Head of Revenues and Benefits write to the Office of the Deputy Prime Minister at a later date to draw their attention to any further anomalies arising from implementing locally defined discounts.

Reasons for Decision

The Executive considers that powers contained in Section 76 of the Local Government Act 2003 should be used to grant local discounts to flood victims remaining in their own homes.

The Executive agreed with the views of the Corporate Resources Overview and Scrutiny Committee that the cost of the discount should not all fall to the City Council as billing authority.

EX.129/05
PROPOSED TRANSFER OF TALKIN TARN ESTATE (Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Head of Property Services submitted report PS.09/05 concerning the proposed transfer of the Talkin Tarn Estate to the City Council from the County Council.

He reminded Members that the City Council had, at its meeting on 18 January 2005, agreed to take over responsibility for Talkin Tarn subject to the problem with blue green algae on the lake being addressed and to a detailed Business Case being prepared to give a greater level of certainty to the outcome of the project.

Blue Green Algae

Discussions had taken place with the County Council who have indicated that they were prepared to indemnify the City Council for a period of two years, subject to agreement of the final amount.  A report commissioned about the blue green algae problem has concluded that it cannot be fully eradicated, but it could be managed.  The Cumbria Waste Management Environmental Trust had been approached to see if they could assist in dealing with this issue.

Business Case

A Business Plan was submitted.  Following consultation, a number of concerns had been raised, particularly in relation to the scale of the proposed capital programme for the two more complex schemes.  The Business Plan was therefore based on the basis of a smaller scheme.  One area of further work was cost estimating.  The City Council had set a budget of £95,000 for this to proceed to what is known as Stage G in cost estimate terminology as defined by the Royal Institute of British Architects.

The report had been considered by the Community Overview and Scrutiny Committee on 28 June 2005 and a Minute Excerpt was submitted.  The Committee had resolved:-

That the Executive be informed of the Committee’s comments in the preamble of the Minute and in particular:

"(i)
There is a need to clearly look at and review revenue assumptions being made regarding the Tarn and its business opportunities.

(ii)
The staffing arrangements and particularly the use of fixed term contracts should be examined further and there should be discussions with the County Council on funding for staffing arrangements, including the involvement or secondment of an Officer involved in education within the County Council.

(iii)
The Committee had considered 3 proposed schemes at its meeting in October 2004 and they had concerns or issues about the larger schemes.  The preferred option of the Committee at that time was for the option which was now in front of them for consideration.  The scheme currently being proposed was more in keeping with this Committee’s view and with the views of the community.

(iv)
There is a need for continuing community involvement and this may also lead to other external funding sources."

The Portfolio Holder for Environment, Housing Infrastructure and Transport in welcoming the report and the comments of the Overview and Scrutiny Committee noted the suggestion that the County Council could be approached to assist in providing resources for the Education Programme.

Summary of options rejected

The option of proceeding with a scheme to the maximum level of funding approved by the City Council was rejected.

DECISION

1.
That as the outstanding conditions have been satisfactorily addressed, Officers be authorised to complete the purchase of the Talkin Tarn Estate on the basis of the terms proposed by the County Council.

2.
That the Head of Culture, Leisure and Sport be delegated authority to take over the overall stewardship of the Estate on the basis of the net revenue budget set by the City Council (plus income generated from the Estate).

3.
That the Capital Programme be reduced to the scheme proposed in the Business Plan which is within the budget set by the City Council.

4.
That any more advanced scheme only be prepared in partnership with stakeholders and external funding sources in a revised proposal at a much later stage, including the possibility of the Estate being run on a Trust basis.

5.
That the Community Overview and Scrutiny Committee be thanked for their input in scrutinising the proposals.

Reasons for Decision

In order to make a decision about the future of the Talkin Tarn Estate, in consideration of the terms proposed by the County Council and the future management arrangements for the City Council.

EX.130/05
FOOD SERVICE PLAN (Key Decision)

Councillor Jefferson, having declared a personal interest in accordance with the Council’s Code of Conduct, did not speak or vote on this item.

Portfolio
Environment, Housing, Infrastructure and Housing

Subject Matter

The Food Safety Team Manager submitted report EPS.12/05 enclosing a Food Safety Plan compiled in accordance with the requirements of the Food Standards Agency containing the following elements:-

· The aims and objectives of the food service and the contribution it makes to the Council’s corporate objectives

· The scope of the service, the demands placed upon it and the service enforcement policy- 

· The plan for delivering the service including food premises inspection, food sampling, support and advice for businesses, control of infectious disease and requests for service

- 
The resources allocated, quality assessment and a performance review of the previous year's plan.

He added that a documented performance review needed to be undertaken at least once a year and the Community Overview and Scrutiny Committee could be requested to carry out this review.

Summary of options rejected

None

DECISION

1.
That the Food Service Plan be approved as the basis for consultation with the Community Overview and Scrutiny Committee.

2.
That the Community Overview and Scrutiny Committee be requested to review progress against the Plan on an annual basis.

Reasons for Decision

The Food Safety Plan was agreed as the basis for consultation with the Community Overview and Scrutiny Committee.  The Community Overview and Scrutiny Committee has also been requested to undertake an annual review of the progress against the Plan.

EX.131/05
DOWNAGATE COMMUNITY CENTRE (Key Decision)

Portfolio
Health and Community Activities

Subject Matter

The Head of Economic and Community Development submitted Report ECD.05/05 concerning the decision taken by the City Council on 3 May 2005 that the Executive consider funding Downagate Community Centre in the same way that other Community Centres are funded.

He informed the meeting that the Centre and grounds had been badly damaged by the January 2005 floods and there was currently no indication from the Insurers over the likely settlement to be offered.

A meeting had taken place with three Members of the Centre's Management Committee and this had revealed:-

(a)
the precise extent of the damage to the building had still to be clarified and there was uncertainty about the future of the building;

(b)
the level of 'management' and the levels of use of the Centre had been very low prior to the flood and no-one was aware of where any of the users had been displaced to or if they had continued to operate at all;

(c)
the football club was the most significant user of the facility and there were over 350 young people involved in the teams which play on the site.  A bid for £500,000 for new changing facilities and improvements to pitches made to the Football Trust had been unsuccessful because they had been unable to obtain the necessary match funding of £100,000;

(d)
the Centre has a history of high levels of usage in the past and there was nothing to suggest that it could not become a focus for community activity again, given the right enthusiasm and support.

(e)
the site and building are leased to the Downagate Community Centre by the City Council and should the Management Committee fold or default on the lease agreement, the site, including the building would end up back in the ownership of the City Council;

He added that in order to progress matters, Officers from the Commercial and Technical Services Business Unit would give support to the Management Committee in pursuing a resolution to the insurance issue, particularly regarding identifying and starting repair work.  He further added that there would be an upper settlement figure for insurance purposes which might not be enough to bring the building back to its pre-flood state.  The City Council may need to consider contributing a capital sum to help with renovation works.

To take matters forward, Officers of the Community Support Team would be meeting with the full Management Committee with a view to establishing a base position from which a more robust management and operational structure could be developed and to discuss how local interest in the building could be maintained.  A further report on progress would be submitted to a future Executive meeting.

Summary of options rejected

None

DECISION

1.
That the position regarding the Downagate Community Centre, including its condition and current management arrangements, be noted.

2.
That the outcome of the actions to be taken to identify the works needed to bring the Centre back into use and to meet with the Management Committee to establish how local interest in the Centre can be renewed be the subject of a further report to a future meeting of the Executive.

Reasons for Decision

The Executive received a report on the current state of the Downagate Centre and have requested a further report following an identification of the works needed to bring the Centre back into use and discussions with the Centre's Management Committee regarding the future use of the Centre.

EX.132/05
EVENING AND NIGHT TIME ECONOMY OF CARLISLE (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Chairman of the Evening and Night Time Economy Task Group presented the report compiled by the Overview and Scrutiny Manager on behalf of the Task Group concerning the subject review into the Evening and Night Time Economy of Carlisle.

In presenting the report she highlighted the need for the evening economy to be expanded to fill the current gap in provision particularly between 5pm and 9pm of places for families to eat in the City Centre, and the provision of more facilities, such as the use of the bandstand, and other civic facilities such as Tullie House staying open later.

The report had been considered by the Community and Infrastructure Overview and Scrutiny Committees and Minute Excerpts were submitted.

Dr Gooding, Executive Director, submitted Report CE.13/05 summarising the recommendations of the Task Group together with an outline action plan which identified the need for detailed reports on a number of actions to be drawn up for consideration by future meetings of the Executive.

Summary of options rejected

None

DECISION

1.
That the final report of the Evening and Night Time Economy Task Group be received and it is noted that the report is to be submitted to Council on 19 July 2005.

2.
That the Executive Director be requested to report back to future meetings of the Executive with a more detailed Action Plan.

3.
That progress reports be submitted to the relevant Portolio holders and the Community and Infrastructure Overview and Scrutiny Committees.

Reasons for Decision

The Executive received the final report of the Evening and Night Time Economy Task Group which will be considered by the City Council on 19 July 2005.

An Action Plan will ensure that the recommendations of the Task Group are progressed.

EX.133/05
FORWARD PLAN OF KEY DECISIONS OF THE EXECUTIVE (Non-Key Decision)

Portfolio
Various

Subject Matter

The Forward Plan of key decisions of the Executive covering the period 1 July to 31 October 2005 was submitted.

An item on the Information and Communications Technology Strategy had been included in the Forward Plan for discussion at this meeting but has been deferred to the 1 August 2005 Executive at the request of the Head of Customer and Information Services to enable fuller consultation to take place on the Strategy.

Summary of options rejected

Not applicable

DECISION

1.
That the Forward Plan be noted.

2
That the position regarding the Information and Communications Technology Strategy be noted.

Reasons for Decision

Not applicable

EX.134/05
OFFICER DECISIONS (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

Details of decisions taken by the Head of Member Support and Employee Services were submitted.

Summary of options rejected

None

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.135/05
INDIVIDUAL PORTFOLIO HOLDER DECISIONS (Non-Key Decision)

Portfolio
Finance and Resources


Environment, Housing, Infrastructure and Transport

Subject Matter

Details of decisions taken by Individual Portfolio Holders were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix B, be noted.

Reasons for Decision

Not applicable

EX.136/05
JOINT MANAGEMENT TEAM – MINUTES (Non-Key Decisions)

Portfolio
Various

Subject Matter

The Minutes of the meeting of the Joint Management Team held on 3 and 17 March and 1, 14 and 28 April 2005 were submitted for information.

Summary of options rejected

Not applicable

DECISION

That the Minutes, attached at Appendix C, be noted.

Reasons for Decision

Not applicable

EX.137/05
FINANCIAL REPORTS (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Minutes of the special meeting of the Corporate Resources Overview and Scrutiny Committee were submitted containing observations on the various financial reports which had been considered by the Executive on 20 June 2005.

Copies of the following reports had been circulated by way of background information:-

(i)
FS.03/05 (Draft Capital Strategy);

(ii) 
PS.08/05 (Asset Management Plan)

(iii)  
FS.04/05 (Medium Term Financial Plan)

(iv)  
FS.05/05 (Corporate Charging Policy)

(v)  
FS.07/05 (General Fund Revenue Outturn 2004/05)

(vi)  
FS.08/05 (Provisional Capital Outturn 2004/05 and Revised Capital Programme 2005/06)

Members noted in particular the decisions/requests set out under Resolution CROS.51/05(2) regarding the make up of the Capital Programme Board, CROS.58/05(2) regarding Asset Management's role in Carlisle Renaissance, CROS.61/05(a) (1) and (2) regarding the Statement of Accounts and CROS.61/05(b) regarding the General Fund Revenue Outturn and Carry Forward Requests

.

Summary of options rejected

None

DECISION

(I)
That the above reports with any minor amendments be recommended to the City Council for approval.

(2)(a)
That the underspend for 2004/05 of £513,581 including committed expenditure to be met in 2005/06 totalling £1,404,473 be noted.

(b) 
That the Executive recommend Council to approve the following new items of expenditure totalling £131,330 and detailed in Appendix 15 of Report F.57/05:

- Parks and Countryside - Replacement of Trees               £29,000

- Grants for Leisure                                                                 2,000

- Food Safety                                                                          1,900

- Executive Management - Organisational Review             £32,400

- Member Support & Employee Services - Extension

  Temporary Contract                                                              5,900

- Revenues & Benefits - Revenues Contingency                 £42,880

- Revenues & Benefits - Customer Contact Centre 

  Improvements                                


       £17,250

(3)
That it be noted that the Capital Programme Board will be comprised of Officers who would make recommendation through the normal procedures.

(4)
That the Executive agree that the Council's Asset Management is an integral part of Carlisle Renaissance.

(5)
That it be noted that the Executive had considered the matter of the Statement of Accounts under Minute EX.126/05.

Reasons for Decision

The observations of the Corporate Resources Overview and Scrutiny Committee were taken into account by the Executive prior to the reports being referred to the City Council for formal approval.

EX.138/05
BAD DEBT WRITE OFFS (Non-Key Decision)
Portfolio
Finance and Resources

Subject Matter

To consider a report from the Head of Revenues and Benefits Services (RB.2/05) recommending the writing off of bad debts over £1,000 and informing the Executive of action taken under delegated authority to write-off bad debts under £1,000.

Summary of options rejected

None

DECISION

1.
That the Head of Finance be authorised to write-off the sum of £24,412.37 in respect of debts over £1,000.

2.
That the Head of Finance's action in writing off debts totalling £120,888.81 in respect of bad debts under £1,000 be noted.

3.
That it is also noted that £9,082.12 previously written off had been collected and would be credited to accounts as indicated in Report RB.2/05.

Reasons for Decision

To approve the writing off of bad debts over £1,000.

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the Paragraph numbers (as indicated in each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.139/05
BAD DEBT WRITE OFFS (Non-Key Decision)



(Public and press excluded by virtue of Paragraph 7 of Part 1



of Schedule 12A of the Local Government Act 1972).

Portfolio
Finance and Resources

Subject Matter

To consider a report from the Head of Revenues and Benefits Services (RB.2/05) on details of individual bad debt cases which the Executive have agreed should be written off as part of Minute EX.138/05 preceding.

Summary of options rejected

None

DECISION

That the individual bad debts be written off.

Reasons for Decision

To receive details of individual bad debt cases.

(Meeting ended at 2.20 pm)

