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CROS.34/07
LOCAL GOVERNMENT IMPROVEMENT PROGRAMME – 


PEER CHALLENGE OF CARLISLE CITY COUNCIL

The Deputy Chief Executive (Dr Gooding) submitted Report CE.14/07 presenting the findings of the Improvement and Development Agency (IDeA) Peer Challenge of the City Council and outlining the Senior Management Team's approach to addressing the issues identified therein.  

Dr Gooding reported that the peer review team had visited the City Council between 25 and 27 September 2006.  He then outlined each of the recommendations made in the Peer review report and the Senior Management Team's response to the challenges in the report, including actions, responsible person and timescales.  The recommendations related to:

*  Ambition

*  Decision making and scrutiny

*  Customer focus

*  Delivering through partnerships

*  Performance Management

*  Organisational design and development

*  Managing people

The Executive had decided:

“1.  
That the report and the Senior Management Team's response to the Peer Challenge be welcomed.

2.  
That the Executive agrees that instead of producing a separate Action Plan, actions to progress the recommendations in the Peer Review should be integrated into the existing mainstream planning of the organisation by including them in existing actions plans e.g. Corporate Plan and Service Plans.

3.  
That the Executive will proceed on the basis of the Leader's statement outlined above.

4.  
That the timetable for progressing the recommendations of the Peer review, as set out in Report CE.14/07 be endorsed.

5.  
That the report be referred to Overview and Scrutiny to seek views on relevant aspects of the peer review.”

In considering the report Members made the following comments and observations:

a)
A Member raised concerns that the action plan did not have specific details and asked when more detailed information on actions would be available.

Dr Gooding responded that the timescale of the actions would be a matter for Members to determine.

The Leader stated that it was agreed in principle how the actions would be progressed and that the plan would have some timescales allocated when the Committee next monitored the action plan.  The Executive had attended a joint meeting with the Senior Management Team to discuss how the actions fit in with other Council plans.

b)
A Member commented that the Council’s Constitution is mentioned in the report and asked if the Peer Challenge would be an opportunity for the Constitution to be reviewed.  The Constitution had been in place since 2001 and a review would ensure that that the Constitution was fit for purpose and would give all members the opportunity to be involved in the decision making process.

The Leader agreed that Constitution has had minor amendments since it was adopted and a review could involve Members, look at the formation of Overview and Scrutiny and the number of Committees.

c)
A Member raised concerns that if the actions to progress the recommendations in the Peer Review were integrated into existing plans, there would be no way to monitor the outcomes.

Dr Gooding responded that a separate table of the actions and outcomes will be maintained for monitoring purposes.

d)
In response to a Member’s question Dr Gooding stated that there was an issue regarding awareness of middle managers of the priorities and direction of the Council.  Employees need priorities to be clear so that they know how their work fits in with the priorities.  Consideration needed to be given to what the priorities meant and how they could be communicated.

e) 
In response to a Member’s question the Leader reported that communication with Members was being investigated and part of the solution could be the introduction of Informal Council sessions.  It had been unfortunate that attendance at some of the informal Council sessions to date had been low.

RESOLVED – 1) That Report CE.14/07 and the Executive’s comments be noted

2) That the Committee looks forward to the opportunity to monitor the progress of the key strategic recommendations made in the Peer Review.

3)  That it be recommended to the Executive that during the next municipal year the Constitution and related working arrangements should be reviewed.







