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Title:
BITTS PARK INDOOR TENNIS FACILITIES
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DIRECTOR OF COMMUNITY SERVICES

Report reference:
CS48/06  (A)

Summary:

This report provides an update on the progress to date of the project to construct 4 new tennis courts, including an air dome covering 2 courts and floodlighting in Bitts Park.

Recommendations:

It is RECOMMENDED that the Executive approve the acceptance of the Lawn Tennis Association Grant and proceed with the project subject to Officers acceptance of the formal grant and partner funding agreements.

Contact Officer:
Mark Beveridge
Ext:
7350

1. BACKGROUND INFORMATION AND OPTIONS

1.1
Introduction
1.2
Members will recall that the Council placed the management of the City Council’s leisure facilities with Carlisle Leisure Ltd in December 2002.  At that time the Council agreed to invest £1.15m in the facilities, this was determined as:-


Sands Centre:


Main Hall Seating Replacement


Fitness Facility Extension


Entrance and Foyer Improvements (Including Lift)


Extension to Bar/Restaurant


Stony Holme Club House:


Refurbishment


The Pools:


Extension to vending area

1.3
The first five projects have all been completed and the Executive agreed to transfer the balance of the remaining investment fund into a new indoor tennis facility at Bitts Park.  (CS10/06)

1.4
The existing tennis courts are a well used resource, although during the winter months especially, use is limited due to adverse weather.  The new provision would significantly enhance the tennis provision and provide an opportunity for coaching and development of young people, which is a facet of the Council’s Learning City Priority.  In addition the Community Tennis Coach post which Cumbria Sport host, is providing coaching to young people on our multi use games area.  The new Bitts Park facility would integrate well with that work and contribute to the development of skills both playing and coaching for young people.

1.5
Current Position

1.6
The planning application for a tennis dome, floodlighting and courts has been submitted by officers to establish the viability from a planning perspective.  The Environment Agency has requested a flood risk assessment which is being undertaken.

1.7
The LTA have made a conditional offer as shown in Appendix A constituting  50% of the total project cost based on match funding currently being sourced.

1.8
Currently the City Council has a balance of remaining as shown in Appendix A from the programme of CLL investments.  CLL itself is willing to make a contribution and officers are trying to secure other sources of funding to achieve the 50% match funding required by the LTA.

1.9
The overall project cost as shown in Appendix A, will provide 4 new hard courts, with floodlighting, 2 of which will be covered by the dome enabling indoor tennis to take place.

1.10
As shown in the part B report on this agenda the capital funding for this project can now be achieved by partner/grant funding and existing Council funding.   This still needs to be formalised and any associated contributions clarified.

1.11
Once completed the facility will be incorporated as a variation into the current contract with Carlisle Leisure Ltd.   The forecast usage and income will match the running cost and will be revenue neutral to the Council and may generate modest additional revenue.

1.12
Conclusion

The achievement of this facility will significantly enhance the City Tennis Club initiative and the community development of tennis in the area.  There is still some way to go before it becomes a reality, however it is a realistic possibility that the new facility could be in place before the start of Wimbledon next year.

2. CONSULTATION

2.1 Consultation to Date.  

PFH, Executive, Community O&S

LTA, CLL

2.2 Consultation proposed.

As above

3. RECOMMENDATIONS

It is RECOMMENDED that the Executive approve the acceptance of the Lawn Tennis Association Grant and proceed with the project subject to Officers acceptance of the formal grant and partner funding agreements.

4. REASONS FOR RECOMMENDATIONS

To enable officers to progress the work needed to deliver the project and provide re-assurance to the LTA that the City Council is supportive of the scheme.

5. IMPLICATIONS

· Staffing/Resources –  The project funding is being secured through the City Council and LTA officers.

· Financial –  Subject to written confirmation of match funding by other parties, there is sufficient funding within the City Council’s capital budget to complete the scheme.

The scheme will be undertaken on the basis that any additional operational (i.e. revenue) costs will be matched by increased revenue income.

· Legal –   The offer from the Lawn Tennis Association to fund 50% of the total project cost is subject to conditions.   Such conditions should be reviewed as to their acceptability to the Council before any agreement is entered into.

As stated in the report, the proposed development is subject to Planning Permission.

· Corporate –  The facility if build will help contribute to both corporate priorities, providing an opportunity for skills to be learnt and developed as well as linking to the work being undertaken on the multi-use games areas where the community tennis coach is delivering sessions.

· Risk Management –  The project would be managed using Prince 2 methodology.

· Equality Issues –  The facility will provide activities which are fully accessible.

· Environmental –  Not applicable to this report.

· Crime and Disorder –  Bitts Park in the winter months is an under utilised resource.  There are only the outdoor tennis courts available.  The provision of an indoor facility would help to provide a more integrated approach to provision linked to activities elsewhere in the City.
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