EXECUTIVE

MONDAY 1 AUGUST 2005 AT 1.00 PM

PRESENT:
Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio);


Councillor Bloxham (Environment, Housing, Infrastructure and Transport Portfolio);


Councillor Mrs Bowman (Economic Development and Regeneration Portfolio);


Councillor Firth (Finance and Resources Portfolio);


Councillor Jefferson (Policy and Performance Management Portfolio);


Councillor Knapton (Health and Community Activities Portfolio);

ALSO PRESENT – Councillor R Watson attended as Ward Councillor and spoke in connection with the residents’ petition regarding the play area between Broad Street/Petteril Street and River Street, Carlisle.

APOLOGY FOR ABSENCE
An apology for absence was submitted on behalf of Councillor Mrs Geddes.

DECLARATIONS OF INTEREST

There were no declarations of interest.

EX.143/05
RESIDENTS’ PETITION – PLAY AREA BETWEEN BROAD STREET/PETTERIL STREET AND RIVER STREET (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

Consideration was given to a report of the Head of Culture, Leisure & Sport Services (CLS.10/05) on a petition which had been received from residents of the St Aidan's Ward, requesting the installation of CCTV and upgrading of the play area at Broad Street.

Mrs C Walker addressed the Executive in support of the petition.  She told the Executive that the petitioners considered that the play area could be upgraded without the need for a complete refurbishment. It should be possible to relocate existing equipment to make space for an area for ball games and other children's games at the site.  The petitioners would like to meet with Council representatives over their proposals and also the Crime and Disorder Reduction Partnership to discuss how to deal with anti-social behaviour at the play area.  A bigger sign denoting that the play area was for use by the 2 to 12 age group would also be appreciated.  There was a need for the bark surfacing to be replaced as it had been contaminated by flood water.

The Head of Culture, Leisure and Sport had included in his report the cost of installing a CCTV camera and the annual revenue costs, the costs associated with providing a tarmac surfaced mini football pitch together with associated fencing and the costs of refurbishing the play area and the provision of safety surfacing.

A Ward Councillor was present at the meeting and spoke in support of the petitioners.  He indicated that, in his capacity as a County Councillor, he would be willing to make £6,000 available to implement improvements at this play area.

The Head of Culture, Leisure and Sport acknowledged that a complete refurbishment may not be required and that discussions with the petitioners over the way forward would be useful.  It should be possible for the petitioners to discuss the anti-social behaviour issues with the Crime and Disorder Reduction Partnership.

Any financial contribution from the County Council would be gratefully received.  If a ball game area was to be provided, it would be necessary to provide higher fencing.

Councillor Knapton, Health and Community Activity Portfolio Holder, welcomed the practical suggestions being put forward by the petitioners and confirmed that he would be asking the Head of Culture, Leisure and Sport to arrange a meeting so that he could, along with relevant Officers, discuss the way forward with representatives of the petitioners and Ward Councillors.

Summary of options rejected

None

DECISION

(1)
That the request for installation of CCTV in the play area between Broad Street/ Petteril Street and River Street be forwarded to the Crime and Disorder Reduction Partnership for assessment.

(2)
That the Head of Culture, Leisure and Sport be requested to arrange a meeting for the Health and Community Activities Portfolio Holder with representatives of the petitioners and Ward Councillors over the petitioners' proposals for improving the play area.

(3) That the Head of Culture, Leisure and Sport be requested to forward the petitioners' request to meet with the Crime and Disorder Reduction Partnership over the anti-social behaviour issues.

(4)
That the Ward Councillor's offer, in his capacity as a County Councillor, to provide £6,000 funding to assist with improvement works to the play area be welcomed.

Reasons for Decision

A meeting with representatives of the petitioners and Ward Councillors is seen as the best way of progressing the aims of the petitioners to have improvements made to the play area.

EX.144/05
QUESTION FROM MEMBER OF THE PUBLIC – MEMBERSHIP OF THE BOARD OF THE CARLISLE HOUSING ASSOCIATION (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

Pursuant to Procedure Rule 10.1, the Town Clerk and Chief Executive reported the receipt of the following question from Mr Young, who had requested that the question be asked on his behalf in accordance with Procedure Rule 10.7.

The Leader of the City Council asked the following question:

"As the City Council appoints Councillors to the Board of Directors of Carlisle Housing Association, it follows that they are obliged to follow the 'Code of Governance for Members of the National Housing Federation', and in particular Section C Board Recruitment, Renewal and Review, in that -

'Board renewal is important for Good Governance.  While the contribution of experienced Board Members is vital, Boards also need new members who can provide an independent challenge to long-standing practices and thinking'.

Councillors E Mallinson, J Prest and B Dodd have now served on the Board of Directors of CHA since its concept, approximately 3 years, and so under the NHF's guidelines their appointments are long overdue for assessment.  So is it not time these Councillors were removed and replaced with fresh 'faces' who are prepared to challenge and enhance the effectiveness of the Board and so ensure Good Governance?"

The Portfolio Holder for Environment, Housing, Infrastructure and Transport sought clarification from the Head of Legal and Democratic Services on the Code of Governance for Members of the National Housing Federation.  The Head of Legal and Democratic Services responded that the Code of Governance provided guidance but was not mandatory.  The guidance represented good practice, and stated that a Board Member should serve for a maximum of between 2 to 3 terms, ie a maximum of 9 years.  He pointed out that the City Council representatives on the Board did not have a fixed term of office and could be removed from the Board at any time by the City Council.  It was normal practice for these appointments to be reviewed annually by the Executive.  The three Council Members mentioned by Mr Young had served for 3 years as Board Members.

Councillor Bloxham, Environment, Housing, Infrastructure and Transport Portfolio Holder, reported that a meeting had been arranged with representatives of the Carlisle Housing Association to discuss improving communication with the Council.  Councillor Mitchelson, Leader, advised that he would be asking for a forum to be set up with the Carlisle Housing Association so that areas of mutual concern could be discussed.

Summary of options rejected

None

DECISION

1.
That the Head of Legal and Democratic Services be requested to send a written response to Mr Young.

2.
That it is noted that the Leader intends to pursue introducing consultative arrangements with Carlisle Housing Association to discuss issues of mutual concern as part of his Scheme of Delegation.

Reasons for Decision

To respond to the question raised by the member of the public.

The Leader has indicated that he intends to pursue introducing consultative arrangements with Carlisle Housing Association to discuss issues of mutual concern as part of his Scheme of Delegation.

EX.145/05
RECOVERY PLAN UPDATE (Non-Key Decision)

Portfolio
Promoting Carlisle

Subject Matter

The Head of Economic and Community Development verbally reported that the Flood Recovery Management Group continued to meet to oversee work on flood recovery although it was now nearing the end of its task.  It was anticipated that the Group would meet twice more and that it should complete its task by the end of 2005.

Information on learning from the recovery is being compiled with the Government Office North West facilitating this work.

The Recovery Groups continued to meet and would influence work on Carlisle Renaissance.  The Government Agency Task Group also continued to meet and had a medium to long term role.

Progress on flood recovery work and proposals under Carlisle Renaissance was being passed on to the Carlisle City Vision partners, the City Council cross party group and the County/City group.

A report was being prepared for the next meeting of the Executive on the costings for the team that will take forward the Carlisle Renaissance work.  This will coincide with the launch of the wider period of consultation and involvement from local partner agencies, communities and businesses.

Summary of options rejected

None

DECISION

That the update on work on flood recovery be noted.

Reasons for Decision

To receive an update on work on flood recovery.

EX.146/05
HOUSING STRATEGY ACTION PLAN (Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

Consideration was given to a Minute Excerpt from the Community Overview and Scrutiny Committee of 21 July 2005 with regard to the Housing Strategy Action Plan.

Members were informed that the Community Overview and Scrutiny Committee had resolved to note the Action Plan and in relation to future monitoring reports, had resolved that there should be quarterly reports, picking out some of the key targets for year 1 and year 2 and also Annual Reports on the whole strategy and Action Plan.  The Committee stressed that the quarterly reports should not just cherry pick the areas of good performance but should give a fuller picture.

Councillor Bloxham, Environment, Housing, Infrastructure and Transport Portfolio Holder, welcomed the monitoring arrangements to be put in place by the Community Overview and Scrutiny Committee.  Councillor Bloxham did point out, however, that Officers did not cherry pick areas of good performance to include in reports.  He was of the opinion that Officer reports were comprehensive and presented to Overview and Scrutiny Committees in order that Members could carry out full and proper scrutiny.

Summary of options rejected

None

DECISION

That the arrangements being made by the Community Overview and Scrutiny Committee to monitor the Housing Strategy and Action Plan be welcomed.

Reasons for Decision

The Executive welcomed the arrangements being made by the Community Overview and Scrutiny Committee to monitor the Housing Strategy and Action Plan.

EX.147/05
HOMELESSNESS AND CARLISLE CITY COUNCIL’S



HOSTEL REVIEW (Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

Consideration was given to a report of the Housing Services and Health Partnerships Manager (EPS.29/05) which outlined the review which had been undertaken with regards to homelessness and the City Council's hostels.  He also circulated an Action Plan which had been produced and added that the Action Plan formed a key part of the Council's overall Housing Strategy.

He reminded Members that, in the two years following transfer of the housing stock to Carlisle Housing Association in December 2002, the number of homelessness presentations made to the Council increased significantly which, together with issues relating to the provision of temporary accommodation, had led to the Authority undertaking a review of homelessness and of its hostel services.

The Housing Services and Health Partnership Manager added that the review had started in December 2004 with an initial meeting of key partners.  A workshop had been held in April 2005 with key partners and Members of the Overview and Scrutiny Committee to discuss the main findings of the review and to provide an opportunity for input into the drafting of the Action Plan.

He added that the key principles to prioritise work within the Action Plan were to break the cycle of homelessness whereby incidences of repeat homelessness would be analysed to assess their root causes and homeless prevention by working in partnership with Registered Social Landlords etc to develop early warning systems to identify potential cases of homelessness.  He added that the activities within the Action Plan had been broken down to be implemented over a two and half year period.  The implementation of the Action Plan would also require a continuation of the partnership working that had already started with key partners.

Summary of options rejected

None

DECISION

(1)
That the Action Plan with its phased approach to delivery be approved and any proposals for additional spending be subject to a further report to Executive.

(2)
That implementation of the Action Plan be overseen by the Portfolio Holder for Environment, Housing, Infrastructure and Transport, together with the Community Overview and Scrutiny Committee.

Reasons for Decision

In order for the homelessness and Carlisle City Council's Hostel Services to be developed in order to provide services needed within the community and fulfilling the aspirations stated within the Housing Strategy.

EX.148/05
FIRST BUDGET FORECAST AND TIMETABLE (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Head of Finance reported on the first forecast of budget projections for the three-year period 2006/07 to 2008/09 and highlighted a number of issues which would have an impact on the Council as the budget was developed.  She reminded Members that the Executive's recommendations for the Council's emerging priorities were 'Cleaner, Greener and Safer' and 'Carlisle the Learning City' and individual Unit Business Plans would need to reflect those corporate priorities for the 3 year period.

She also added that, in accordance with the Council's decision of February 2005, a performance review of services would be undertaken which would focus on improved efficiency and redirection of resources to priority areas.

The Head of Finance set out the current revenue projections for 2006/07 - 2008/09 which indicated that there would be a recurring shortfall to be met in the 3 year period.  The shortfall included estimates in respect of the potential impact of the Pay and Workforce Strategy and the impact of the Pensions Fund Triennial Valuation.

The Head of Finance also identified a number of other future commitments and spending pressures which would need to be investigated further during the budget process.  She added, however, that there would be significant pressure on the Council's budgets over the 3 year planning period and the Council would remain dependent on the ability to generate savings, increase income and redirect resources.

The Head of Finance also summarised the likely projection of uncommitted capital resources and added that the unallocated resources available for capital at the end of 3 year period was forecast to be £3m, although this did not include a number of other schemes, including Carlisle Renaissance, the Three Rivers Strategy, University, Tullie House improvements, etc. She added that these emerging pressures would need to be assessed in the light of the Council's priorities and available resources, but it was evident that there was insufficient capital resources available to support all the initiatives emerging.

The Head of Finance also set out the position with regard to the Council's reserves and balances and added that, despite the impact of the January Floods, they remained strong and at prudent levels and positioned the Council well to deal with unexpected or strategic issues.

The Head of Finance also circulated a draft overview budget timetable, although she highlighted the possible need to arrange special meetings to enable the Executive and the Corporate Resources Overview and Scrutiny Committee to consider the issues raised during the process.

Councillor Firth, Finance and Resources Portfolio Holder, advised that, once the Executive's recommended revised corporate priorities had been considered by the City Council and a decision taken, the Executive would be able to provide clear guidance to Officers on Budget principles for 2006/07 to 2008/09.

Summary of options rejected

None

DECISION

That the report of the Head of Finance be received and the Executive will provide guidance to Officers in compiling budgets for 2006/07 - 2008/09 including any requirements or emphasis to redirect resources over that period following the City Council decision on the revised corporate priorities which are currently the subject of consultation with the Overview and Scrutiny Committees.

Reasons for Decision

To provide a timetable and background to guide the Council's budget process for 2006/07 - 2008/09.  Clear guidance would be provided to Officers on Budget principles for 2006/07 to 2008/09 once the City Council had decided on the revised corporate priorities.  This would be dealt with by the City Council on 13 September 2005.

EX.149/05
CARLISLE CITY MANAGEMENT STRUCTURE REORGANISATION – STAGE 1

Portfolio
Cross-cutting

Subject Matter

The Town Clerk and Chief Executive reported (C.18/05) on the first stage of the reorganisation of the management structure of the City Council.  She reminded Members that the current management structure had been in place since 2002 and outlined some of the key concerns/issues that had been addressed in that previous review.  She added that whilst most of the previous concerns had been addressed, there were some issues which had not been and, in addition, new challenges faced the Council which also needed to be taken on board. These included the Carlisle Renaissance Agenda, the Efficiency Agenda, the Direction of Travel Review, the Comprehensive Performance Assessment due in 2007 and the emerging key priorities of the City Council.  The Town Clerk and Chief Executive added that these challenges provided a rationale for a reorganisation of the Council's management structure.  She set out a number of key areas which the restructuring would deliver and also a timetable for the restructure.

She added that the Chief Executive of the North West Employers' Organisation would support and advise during the restructure process.

A further report was being prepared for the next meeting of the Executive.

Summary of options rejected

None

DECISION

(1)
That the rationale and process of the first stage of the reorganisation of the City Council's management structure to be undertaken by the Town Clerk and Chief be endorsed.

(2)
That the other areas of work which need to be reviewed as set out in report CE.18/05 be approved.

Reasons for Decision

To set out the framework within which the reorganisation process was to take place.

EX.150/05
FORWARD PLAN 1 AUGUST – 30 NOVEMBER 2005 (Non-Key Decision)

Portfolio
Cross-cutting

Subject Matter

The Forward Plan covering the period 1 August to 30 November 2005 was submitted for information.  

The following changes to the Forward Plan were reported for information:-

Clean Neighbourhood and Environment Act - the item had been moved from the key decision section to the non-key decision section of the Agenda as no decision was required on financial issues which would now be considered in a future report.

Information and Communications Technology Strategy - this had been withdrawn from the Agenda at the request of the Head of Customer and Information Services to enable fuller consultation to take place.

Reorganisation of the Management Structure of the City Council - Stage 1 -  this had been moved from the key decision section to the non-key decision section as the report dealt with the rationale and process rather than with the details of the structure.

City Council Priorities - the item had been withdrawn from the agenda to enable a composite report setting out the responses of the Overview and Scrutiny Committees on the Council's priorities to be prepared.  The report would now be considered at the meeting of the Executive on 30 August 2005 and the Council on 13 September 2005.

Summary of options rejected

None

DECISION

That the Forward Plan and the above changes to the Plan be noted.

Reasons for Decision

Not applicable

EX.151/05
OFFICER DECISIONS (Non-Key Decision)

Portfolio
Cross-cutting

Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

None

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable.

EX.152/05
INDIVIDUAL PORTFOLIO HOLDERS DECISION (Non-Key Decision)

Portfolio
Not applicable

Subject Matter

There have been no decisions taken by individual Portfolio Holders to report.

Summary of options rejected

Not applicable

DECISION

That the report be noted.

Reasons for Decision

Not applicable

EX.153/05
JOINT MANAGEMENT TEAM – MINUTES (Non-Key Decision)

Portfolio
Various

Subject Matter

The Minutes of the meeting of the Joint Management Team held on 12 and 26 May and 9 June 2005 were submitted for information.

Summary of options rejected

None

DECISION

That the Minutes, attached at Appendix B, be noted.

Reasons for Decision

Not applicable

EX.154/05
IMPROVING THE ENVIRONMENTAL PERFORMANCE OF THE COUNCIL (Non-Key Decision)

Portfolio
Environment, Infrastructure, Housing and Transport

Subject Matter

Consideration was given to a reference from the Infrastructure Overview and Scrutiny Committee on 23 June (IOS.62/05) concerning the environmental performance of the Council.  The Infrastructure Overview and Scrutiny Committee had submitted a recommendation to the Executive that:

(1)
The Environmental Management System promoted by the Cumbria Business Environment Network be adopted by the Council.

(2)
To ensure its adoption across the whole authority, senior officer and member champions be appointed to provide the necessary leadership.

(3)
That the Executive Management Group oversee and manage the process with progress on the initiative being regularly reported to future meetings of the Infrastructure Overview and Scrutiny Committee.

Summary of options rejected

None

DECISION

That the recommendations of the Infrastructure Overview and Scrutiny Committee be agreed and arrangements to appoint a senior Officer and Member 'champions' to provide leadership be delegated to the Environment, Housing, Infrastructure and Transport Portfolio Holder.

Reasons for Decision

The recommendations of the Infrastructure Overview and Scrutiny Committee were accepted by the Executive.

EX.155/05
TALKIN TARN (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

The Community Overview and Scrutiny Committee at their meeting on 21 July 2005 had considered a "call-in" regarding call-in which had been referred to the City Council at its special meeting on 29 July 2005.  

The City Council have endorsed the Executive's original decision and accepted that the decision falls within the policy framework and budget approved by the City Council.

Councillor Mitchelson indicated that he had asked the Town Clerk and Chief Executive to prepare a report with options for the setting up of a 'Friends of Talkin Tarn' organisation to involve users in the future of the Tarn.

Summary of options rejected

None

DECISION

1.
That the decision taken by the City Council be noted.

2.
That the Town Clerk and Chief Executive be requested to prepare a report with options for the setting up of a 'Friends of Talkin Tarn' organisation to involve users in the future of the Tarn.

Reasons for Decision

To note the City Council decision and to ask the Town Clerk and Chief Executive to prepare a report with options for the setting up of a 'Friends of Talkin Tarn' organisation to involve users in the future of the Tarn.

EX.156/05
OVERVIEW AND SCRUTINY WORK PROGRAMME 2005/06 (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

Consideration was given to a reference from the Overview and Scrutiny Management Committee of 7 July 2005 (OSM.31/05) regarding the Overview and Scrutiny Committee's Work Programme for 2005-06.

Members were informed that the Overview and Scrutiny Management Committee had raised strong concerns regarding grass cutting and weed removal on housing estates and in other areas throughout the City, and were asking the Executive to consider whether the budget for grassing cutting was sufficient to provide an adequate service and to consider it in the budgetary process for 2006-07.

Summary of options rejected

None

DECISION

That the position regarding the budget for grass cutting will be reviewed in the light of the Council's emerging revised corporate priorities.

Reasons for Decision

The grass cutting budget will be reviewed in the light of the Council's emerging revised corporate priorities.

EX.157/05
FEE FOR HIGH HEDGE COMPLAINTS (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Head of Planning Services reported (P.29/05) that Section 68 of the Anti Social Behaviour Act 2003 required Unitary and District Councils to accept and determine complaints by owners/occupiers of domestic properties adversely affected by evergreen or semi evergreen hedges over 2 metres in height, and Councils were free to decide whether and at what level it was appropriate to charge for the service taking into account local circumstances.

He set out for Members an estimated average cost for carrying out a typical complaint and dealing with an appeal.  The Head of Planning suggested that the fee should be set at a level lower than the estimated average as this would allow easy access for complainants with the least cost to the Council in terms of administration.

The Head of Planning added that the costs of complaints and appeals would be monitored so that any necessary changes could be incorporated into the annual review of fees and charges.

Members expressed some concern that, under the legislation, it would fall to complainant to pay a charge to have their complaint investigated.

Summary of options rejected

To set a higher basic fee and incorporate a discount and waiver scheme.

DECISION

That a basic fee of £135 be levied in respect of valid complaints received about high hedges under the provisions of Part 8 of the Anti Social Behaviour Act 2003 (and associated Statutory Instruments).

Reasons for Decision

The fee set at this level will allow access to this service for those who require it without the add on costs in administration associated with a higher basic fee, with a discount or waiver scheme.  The decision requested meets the immediate requirements of the legislation.

EX.158/05
CARLISLE AND HADRIANS WALL TOURISM PRIORITY PLAN 2005-06 (Non-Key Decision)

Portfolio
Economic Development and Regeneration

Subject Matter

The Tourism Manager reported (ECD.8/05) on the overall framework within which tourism was to be developed in or around Carlisle over the next 5 years.

The Tourism Priority Plan had been circulated which set out the priorities for action for Carlisle City Council's Tourism Unit 2005/06 and set out the City's aspirations in tourism development over the next 5 years.  The Tourism Manager added that, in particular, the plan sought to reap the benefits and opportunities created by the North West Development Agency Tourism Strategy for England and the North West, Cumbria Tourist Board's Destination Management Plan, NWDA's Historic Towns and Cities of England North West Study, the Carlisle Renaissance Action Plan, Hadrians Wall Major Study, the Learning City Carlisle, the Three Rivers Project and the Tullie House Development Plan.

The Tourism Manager added that the Tourism Priority Plan had been circulated for comments and feedback to all Business Unit Heads of the Council, the relevant Portfolio Holder and over 40 key organisations and businesses involved in Carlisle's Tourism and Development, together with the Carlisle Tourism Group.  The responses had overwhelmingly agreed with the long term aims, and the Plan had been fully endorsed by the Carlisle Tourism Group on the 20 June 2005.

Councillor Mrs Bowman asked that investigations be made into the possibility of young musicians being offered the use of the bandstand in the City Centre.

Summary of options rejected

None

DECISION

That the Tourism Priority Plan 2005-06 as attached to Report ECD.8/05 be approved for public circulation.

Reasons for Decision

To publicise the Tourism Priority Plan for 2005-06 and to enable all parties who contribute to the City's tourism development to work together in a purposeful and co-ordinated way.

EX.159/05
CIVIL CONTINGENCIES ACT – PARTNERSHIP (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

The Overview and Scrutiny Manager reported (OS.4/05) on options open to the Council for discharging new statutory duties under the Civil Contingencies Act 2005.

He informed Members that the Civil Contingencies Act 2005 provided a new statutory framework for emergency planning in England and Wales and gave District Councils new statutory duties in relation to planning for emergencies, which in effect made the Authority now a Category 1 Responder.  He set out the specific duties which now rested with the City Council.  He reminded Members that a budget bid had been submitted as part of the 2005/06 Council budget to provide a full time Emergency Planning Officer and Administrator. The Council had agreed to allocate £40,000 in the budget and called for a further report on options.  He added that discussions had now taken place between all Local  Authorities in Cumbria as to how best the new Emergency Planning duties could be discharged, and there was a preference for a common approach across the County.  A further option had also emerged that there should be a partnership agreement between all Local Authorities for the County Emergency Planning Unit to assist and support the Districts in fulfilling their duties under the Act.  He added that, under the partnership, the Emergency Planning Unit would recruit additional staff resources to assist and support Districts and develop a desired common approach across the County, but that in addition each District would allocate additional internal staff resources to deliver the internal aspects of compliance, working closely with the Emergency Planning Unit.  In return each District would pay the Emergency Planning Unit an annual sum which, in Carlisle's case, would be £25,196.  He added that, in order to fulfil the City Council's obligations under the proposed Partnership Agreement, the Head of Member Support and Employee Services, having reviewed the options, intended to allocate more of the Overview and Scrutiny Manager's time to Emergency Planning work.

Summary of options rejected

None

DECISION

That the City Council enter into a partnership arrangement with the County Emergency Planning Unit as summarised in Report OS.4/05.

Reasons for Decision

To deliver the most appropriate and cost effective option for discharging the new statutory duties under the Civil Contingencies Act.

EX.60/05
CLEAN NEIGHBOURHOOD AND ENVIRONMENT ACT (Non-Key Decision)

Portfolio
Infrastructure, Housing, Environment and Transport

Subject Matter

The Head of Commercial and Technical Services reported (CTS.24/05) on the Clean Neighbourhoods and Environment Act 2005 and outlined key issues for the Council.  The Act would be an important aspect of the Council's emerging 'Cleaner, Greener, Safer' corporate priority and would provide the Council with the potential to make a real difference in neighbourhoods and estates.

He set out for Members a brief summary of the various elements of the Act, in particular relating to crime and disorder, vehicles, litter and refuse, grafitti, waste, dogs, noise and statutory nuisance, and added that the Council would need to consider its approach to the Act including the level of enforcement to adopt and how best to link the work with the emerging area working arrangements and other neighbourhood/enforcement regimes.

Summary of options rejected

None

DECISION

That the report be noted for information at this stage and referred to the Community and Infrastructure Overview and Scrutiny Committees, and a further report be presented to a future meeting of the Executive on the application of the Act.

Reasons for Decision

That the Act provides the potential to make significant improvements to the local neighbourhoods and the delivery of a corporate priority.

EX.161/05
CUMBRIA BRANCH OF THE LOCAL GOVERNMENT 


ASSOCIATION (Non-Key Decision)

Portfolio
Various

Subject Matter

The Minutes of the meeting of the Cumbria Branch of the Local Government Association held on 1 June 2005 were circulated for information.

Summary of options rejected

None

DECISION

That the Minutes be noted.

Reasons for Decision

Not applicable

EX.162/05
CARLISLE PARISH COUNCILS ASSOCIATION/EXECUTIVE



JOINT MEETING

Portfolio
Various

Subject Matter

The Minutes of the joint meeting of the Carlisle Parish Councils Association and the City Council's Executive held on 9 June 2005 were circulated for information.

Summary of options rejected

None

DECISION

That the Minutes, attached at Appendix C, be noted.

Reasons for Decision

Not applicable

EX.163/05
EDEN AND CARLISLE JOINT COMMITTEE (Non-Key Decision)

Portfolio
Various

Subject Matter

The minutes of the meeting of the Eden and Carlisle Joint Committee held on 13 July 2005 were circulated for information.

Summary of options rejected

None

DECISION

That the Minutes of the meeting of the Carlisle and Eden Joint Committee held on 13 July 2005, attached at Appendix D, be noted.

Reasons for Decision

Not applicable

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the Paragraph numbers (as indicated in each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.164/05
CCTV DIGITAL RECORDING, CCTV MAINTENANCE AND 

RENEWAL, BOUSTEADS GRASSING CCTV 




IMPROVEMENTS (Key Decision)



(Public and press excluded by virtue of Paragraphs 7, 8 and 9 of 

Schedule 12A of the Local Government Act 1972)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Head of Commercial and Technical Services reported (CTS.28/05) on proposals to invite tenders for various works associated with the Council's CCTV system, together with the evaluation model to be used to consider the tenders.  

He added that it was proposed to tender for a maintenance contract to replace the video recording system with a digital video system, to upgrade the CCTV system at Bousteads Grassing and to upgrade some of the existing cameras around the City.

Summary of options rejected

None

DECISION

(1)
That the report and the CCTV related works which it is proposed to implement be noted.

(2)
That the tender evaluation model outlined in Section 1.5.2 and as set out in Appendix 1 to Report CTS.28/05 be used to assess the tenders.

(3)
That the list of tenderers as set out in Section 1.5.1 of Report CTS.28/05 be approved.

Reasons for Decision

Members are required under existing Standing Orders to approve the proposed select list of tenders and also the evaluation model to be used.

EX.165/05
SHEEPMOUNT PROJECT (Non-Key Decision)



(Public and press excluded by virtue of Paragraph 8 of Part 1 of 

Schedule 12A of the Local Government Act 1972)

Portfolio
Health and Community Activities

Subject Matter

The Head of Culture, Leisure and Sport reported (CLS.13/05) on the current position with regard to progress on the Sheepmount Project. He reported that handover from Kiers was expected on Friday 5 August, 2005.  He appraised Members of the arrangements which were being made to supply gas and water to the site.  He also informed Members of progress with regard to the works to construct a coach turning circle and the proposals for funding that work.  Due to delays in obtaining planning permission, as a result of English Heritage interest in the site, the turning circle work had been removed from the Kiers' contract.  The City Council had now engaged Story Construction to carry out the work in addition to their remedial work on the Sheepmount Bridge.

Summary of options rejected

None

DECISION

That the virement of up to £60,000 from the Sheepmount Budget to the Bridge Contract be approved to enable the contractor to carry out the turning circle work.

Reasons for Decision

To enable the virement of existing budgets between the Sheepmount Project and the Bridge Project to cover the value of works relating to the turning circle which has had to be removed from the Kiers Contract with the City Council.

EX.166/05
ENGAGEMENT OF CONSULTANTS IN CARLISLE 



RENAISSANCE WORK (Non-Key Decision)



(Public and press excluded by virtue of Paragraph 8 of Part 1 of 

Schedule 12A of the Local Government Act 1972)

Portfolio
Promoting Carlisle

Subject Matter

Consideration was given to a report of the Executive Director (CE.19/05) which requested the Executive to waive Standing Orders in order that the Town Clerk and Chief Executive could employ the services of David Taylor Partnerships to continue urgent work on Carlisle Renaissance.

It was the firm view of Officers that this work should be carried out by David Taylor Partnerships for the following reasons:-

- the company have been engaged in the work thus far and have already accumulated invaluable knowledge and contacts that would be lost if an alternative agency continued the work;

- the company has a strong track record of delivery of urban renaissance;

- the company enjoy confidence of a number of important partners as evidenced by English Partnerships preference to use them for the early work on Carlisle Renaissance.

Summary of options rejected

None

DECISION

That for the reasons stated in the preamble to this resolution, the Executive apply Part 4.2.b of the Contract Procedure Rules "to invite and accept a tender from a single person, firm or company" in the appointment of "one possible supplier" identified in report CE.19/05 in order that the Town Clerk and Chief Executive can spend approximately £50,000 of the £150,000 that she has delegated authority to spend to employ David Taylor Partnerships.

Reasons for Decision

In order that the Carlisle Renaissance work can continue uninterrupted and quality of that work can be maintained.

(The meeting ended at 2.07 pm)

