







CORPORATE RESOURCES 

OVERVIEW AND SCRUTINY COMMITTEE (SPECIAL MEETING)

TUESDAY 12 NOVEMBER 2002 AT 2.00 PM

 in the Flensburg Room, Civic Centre, Carlisle  

**Briefing meeting will be at 1.30pm in the Flensburg Room**

Apologies for Absence

To receive apologies for absence and notification of substitutions.

Public and Press

To agree that items of business within Part B of the agenda should be dealt with when the public and press are excluded from the meeting.

Declarations of Interest (including declarations of “The Party Whip”)

Members are invited to declare any personal interests, any personal interests which are prejudicial and any declarations of “The Party Whip”, relating to any item on the agenda at this stage.

PART A

To be considered when the Public and Press are present

- NIL -

PART B

To be considered in Private

B.1
REVISED HOUSING BENEFIT COUNTER FRAUD STRATEGY REQUIREMENTS RESULTING FROM NEW FRAUD INCENTIVE SCHEME (SAFE)


The Head of Revenues and Benefits Services will advise Members of the effect on the Council of the introduction of the new incentive scheme (SAFE) designed to better reward the Council for its robust Housing Benefit Counter Fraud Strategy.  Also how ‘SAFE’ was implemented within Housing Benefits Administration in Carlisle.  The Committee’s responsibilities in regularly scrutinising performance against counter fraud targets are detailed within the report.


(Copy joint Report of the City Treasurer and Town Clerk and Chief Executive Financial Memo 2002/03 No.51 and TC.198/02 herewith)

B.2
HOUSING AND COUNCIL TAX BENEFIT COUNTER FRAUD STRATEGY

The Executive at its meeting on 30 September 2002 referred the Council’s draft Housing and Council Tax Benefit Counter Fraud Strategy for scrutiny by this Committee.


The Head of Revenues and Benefit Services will present the Strategy which sets out initiatives, good practice, etc. followed by the Council to ensure that Benefit Fraud is tackled effectively.  Members’ views will be sought on the draft Strategy.


(See Appendix 1 to the above report)

B.3
HOUSING BENEFITS SANCTIONS POLICY

The Executive at its meeting on 30 September 2002 referred the Council’s draft Housing Benefits Sanctions policy for scrutiny by this Committee.


The Benefits Manager will present the Sanctions Policy which sets out the options for taking action against any person knowingly involved in fraudulent activity.  Also the factors favouring and factors weighing against the use of the sanctions available.  Members’ views will be sought on the draft Strategy.


(See Appendix 2 to the above report)

B.4
OVERPAYMENTS POLICY

The Executive at its meeting on 30 September 2002 referred the Council’s draft Housing Benefits Overpayments Policy for scrutiny by this Committee.


The Benefits Manager will present the Overpayments Policy which sets out how the Council will correctly identify, administer and account for overpayments of Benefit, ensuring compliance with regulations whilst protecting customers’ rights, sensitivities and circumstances.  Members’ views will be sought on the draft Policy.


(See Appendix 3 to the above report)

B.5
INTERNAL AUDIT’S ROLE IN RELATION TO HOUSING AND COUNCIL TAX BENEFITS ADMINISTRATION

The Executive at its meeting on 30 September 2002 requested this Committee to scrutinise any audit report on Housing Benefit administration as part of its Work Programme in meeting Comprehensive Performance Assessment requirements covering Members’ roles in championing SAFE.


The Audit Manager will present the Unit’s work programme in respect of Housing and Council Tax Benefits Administration over the four years covered by the Council’s Strategic Audit Plan and how this dovetails in with External Audit’s work in this area.  Members’ views will be sought on the Council’s Strategic Audit Plan in respect of Benefits Administration.


(Copy Report of the City Treasurer Financial Memo 2002/03 No.74 herewith)


Members of the Corporate Resources Overview and Scrutiny Committee:

Conservative:  Bain, Bowman (Vice Chairman), Jefferson, Joscelyne, Mallinson J

Labour:  Bradley, Styth.

Liberal Democrat and Independent: Guest (Chairman)

Substiututes:  Fisher S, Knapton, Mallinson E (Conservative), Stothard, Watson C (Labour), Farmer (Liberal Democrat and Independent).

Enquiries, requests for reports, background papers, etc to Committee Clerk:
Morag Durham - 817036
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