JOINT MANAGEMENT TEAM
THURSDAY 30 SEPTEMBER 2010
MINUTES

	Present:
	Councillor J Mallinson (Chair), Councillors G Ellis, M Bowman, O Luckley (2.20 PM)

	
	

	
	J Gooding, D Crossley, M Lambert, A Culleton, K Gerrard, A Taylor, 
J Graham (Minutes) 

	
	

	
	J Smith and A Moss, Cumbria County Council (Agenda Item 2)


	Apologies:
	Cllr Mitchelson, M Mooney, P Mason, C Hardman


	JMT 138/10
	JMT MINUTES OF 2 SEPTEMBER 2010

	The minutes of the JMT meeting on 2 September were agreed as a true and accurate record.



	JMT 139/10
	BETTER HIGHWAYS PILOT

	A Moss and J Smith from Cumbria County Council Highways Department to brief JMT on the Cumbria Highways Model for highway maintenance, aimed at streamlining the service to create a faster and more efficient service based on area working.  Trials in both urban and rural areas have taken place and the next stage for the county is to aim to broaden out the service. 



	JMT 140/10
	ECONOMIC DEVELOPMENT UPDATE

	D Crossley updated JMT on the work being done to draft an action plan for economic regeneration in Carlisle, encompassing the City Centre Partnership and making use of the DTZ Employment Sites study. The City Council is the Planning Authority, experience and knowledge to carry out the plan already exists, and the outcomes of the Asset Management Review will be key to developing the way forward.


	JMT 141/10
	ASSET REVIEW UPDATE

	J Gooding confirmed that the Asset Review Business Plan prepared by Montagu Evans is almost complete.  The plan will be reviewed by Members and when it is agreed it will be actioned by officers.  Effective management of a simplified portfolio will lead to savings in the future whilst at the same time supporting regeneration.


	JMT 142/10
	BUDGET TIMETABLE

	The 2011/12 Budget Process and Timetable report was discussed.  Highlighted topics were: recurring budget pressures, the Local Environment base budget review, Concessionary fares and Reserves.  The draft budget timetable detailed the timescales of actions required to reach a balanced budget by 11 March 2011.


	JMT 143/10
	TRANSFORMATION UPDATE

	Recruitment has been undertaken for Service Manager posts in Economic Development, Local Environment and Community Engagement.  Eight appointments have been made, with unfilled posts across the directorates to be externally advertised through a co-ordinated recruitment process. M Lambert reported that the Governance and Resources Service Support Team has started work, with administration, payroll and HR operational staff working on Floor 8.


	JMT 144/10
	CROSBY GARRETT ROMAN HELMET

	H Wade attended to inform JMT of the ongoing fundraising to enable Tullie House to bid on 7 October for this nationally important Roman artefact.  There was a debate around authentication of the find, the bid process, the funding issues, purchase by private treaty and identification of the correct path through the financial/political processes of the council. M Lambert offered support with co-ordination of all of the associated aspects.


	JMT 145/10
	FORWARD PLAN OF EXECUTIVE DECISIONS

	The Forward Plan was reviewed.



	JMT 146/10
	FORWARD PLAN FOR JMT

	The Forward Plan for JMT was reviewed.  Additions to be made:
· 14 October – Asset Review (A Harris)

· 11 November – City Centre Partnership (M Whitehead and K Gerrard).



	JMT 147/10
	ANY OTHER BUSINESS

	· Cllr Bowman reported that Hadrian’s Wall Heritage Limited is expecting NWDA funding to be reduced by £1 million.

· 


The meeting ended at 3.30 pm

The next meeting will be held on 14 October at 1.00 in the Executive Room.

