(Approved by the City Council on 2 May 2006)

EXECUTIVE

MONDAY 24 APRIL 2006 AT 1.00PM

PRESENT:

Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio Holder);

Councillor Mrs  Bowman (Economic Development and Regeneration Portfolio Holder);

Councillor Bloxham (Environment, Housing, Infrastructure and Transport Portfolio Holder);

Councillor Mrs Geddes (Corporate Resources Portfolio Holder);

Councillor Jefferson (Policy and Performance Management and Finance and Resources Portfolio Holder);

Councillor Knapton (Health and Community Activities Portfolio Holder);

ALSO PRESENT:   

Councillor Boaden attended the meeting as Chairman of the Community Overview and Scrutiny Committee.

Councillor Mrs Prest attended the meeting as Vice Chairman of the Corporate Resources Overview and Scrutiny Committee.

Councillor Mrs C Rutherford attended the meeting to represent the Infrastructure Overview and Scrutiny Committee.

Councillors Allison and Weber attended the meeting as observers.

DECLARATIONS OF INTEREST
Councillors Bloxham and Jefferson declared personal interests in accordance with Council’s Code of Conduct in respect of the item on Bitts Park Tennis Airdome Proposal (EX.084/06) as they were Members of the Development Control Committee.

Councillor Mitchelson declared a personal interest in accordance with the Council’s Code of Conduct in respect of any item dealing with Cumbria Vision as he was the City Council’s representative on this body.  Councillor Mitchelson remained in the Chair throughout the meeting.

URGENT ITEM OF BUSINESS

The Chairman agreed to a report from the Director of Legal and Democratic Services dealing with the draft Constitution of the Cumbria Local Authorities Strategic Board being accepted as an urgent item of business. 

EX.070/06
CARLISLE RENAISSANCE - REGENERATING RICKERGATE (Key Decision)

Portfolio
Cross Cutting

Subject Matter

The Director of Carlisle Renaissance submitted Report CE.12/06 concerning – 

Rickergate Area Memorandum of Understanding

This was an important driver of the project to review the City Council's operational accommodation.  A draft Memorandum of Understanding (MOU)  was submitted and was intended to establish the basis of a relationship between the City Council and other public sector landowners and occupiers who together account for a significant proportion of property interests in this area of the City Centre.  The aim is to secure the regeneration of the Rickergate area, working collaboratively to release sites for redevelopment.

The County Council had approved the draft MOU and 'in principle' approval had been indicated by the Courts Service, the Police Authority and DEFRA, on behalf of the Rural Payments Agency.  The position of the National Offender Management Service was awaited.

As the lead organisation for Carlisle Renaissance, it was essential that the City Council commits to the objectives of the MOU and takes active steps to review options for the relocation of its operational activities from the existing Civic Centre site in the Rickergate area.

Project Brief

An outline Project Brief was submitted for a review of options for operational accommodation in support of Carlisle Renaissance which included a set of objectives to provide a framework for undertaking the work, and an indicative methodology broken down into key stages.

Project Team and Resources

Details of the composition of an Officer Project Team being set up to take the project forward was submitted.

It was expected that the Project Group would require support from external consultants in relation to various aspects of the Project Brief.  Before this could be determined, the Project Group would need to prepare a more detailed scope of work and appropriate consultants brief(s) for discreet work packages.

The specific external costs associated with addressing the Project Brief are unclear at this stage.  A further more detailed assessment of costs would need to be made and reported back to the Executive.  Funding could be made available from the Asset Investment Fund, as part of the £1m set aside to support strategic property acquisition.

The Executive asked that the potential impact of Learning Cities and the forthcoming schools reorganisation should be taken into account in these proposals.

Members also noted that Overview and Scrutiny would have a monitoring role in the Regenerating Rickergate proposals and that the Cross Party Working Group would be used to consider the scope of any proposals including the Project Brief.

The Chairman considered that it was important for the City Council to take the lead in the regenerating Rickergate proposals and it was encouraging that other public sector partners were working together with the City Council by signing up to the Memorandum of Understanding.

Summary of options rejected

None

DECISION

1.  That the draft Rickergate Memorandum of Understanding be approved, subject to approval by the other parties to it, and the Director of Carlisle Renaissance be delegated authority to make minor amendments to the draft, after prior consultation with the Leader, to finalise the document.

2.  That the Project Brief for the review of City Council operational accommodation be endorsed and the arrangements for the establishment of an Officer Working Group be noted.

3.  That the Executive approves the use of the Asset Investment Fund to support the cost of implementing the Project Brief, subject to a detailed assessment of costs being reported back to the Executive.

4.  That the Project Brief be referred to the cross party Working Group for comment.

Reasons for Decision

To enable progress to be made with the regeneration of the Rickergate area as part of Carlisle Renaissance.

EX.071/06
CARLISLE RENAISSANCE - NORTH WEST DEVELOPMENT AGENCY FUNDING PROPOSAL 2006/07 (Key Decision)

Portfolio
Economic Development and Regeneration

Subject Matter

The Director of Development Services submitted Report DS.21/06 providing details of a proposed funding application by the City Council to the North West Development Agency (NWDA) for £1m to support economic development activities during 2006/07.

The bid proposed a series of projects that would - 

- reinforce the evidence base for economic development and provide guidance on intervention and support by the public sector to develop the Carlisle City-Region;

- tackle skills gaps, unemployment and worklessness within the City’s most deprived neighbourhoods;

- support the development of the visitor economy, including brand development and marketing, public realm and other aspects of the tourism infrastructure;

- encourage entrepreneurialism and new enterprise development, particularly amongst women and within deprived neighbourhoods;

- assess the feasibility and viability of bringing brownfield land forward for employment use, particularly in the south of the City.

The funding proposal was submitted and which identified sources of potential match funding, including existing City Council mainstream funding and Local Authority Business Growth Initiative (LABGI) funding which has recently been awarded to the City Council. The rationale for this use of LABGI funding is the subject of a separate report to the Executive and subsequent approval by the City Council.

At this stage the City Council has been invited to submit a ‘Concept Proposal’ to the NWDA and, if accepted, a ‘Detailed Proposal’ would follow. The timetable for appraisal and approval has not been confirmed but it is considered unlikely to be before the third quarter of 2006. However, the NWDA may be prepared to accelerate this timetable to enable the work on the Carlisle City-Region Economic Strategy to commence earlier. This Strategy will be key to determining the scope of any future funding proposals to the NWDA, and other bodies, in the period to 2008/09 and beyond.

Overall, the proposals set out would lead to an investment of up to £2m by the public sector in a range of economic development activities in 2006/07 that support the vision and strategic objectives of Carlisle Renaissance.  This would represent a step change in the level of support available to stimulate the local economy and address the economic challenges facing the City.

The Director further reported on an outline scope of work for a Carlisle City-Region Economic Strategy which would be fundamental to achieving the vision for Carlisle Renaissance.

The purpose of the Strategy is to determine how the public sector, in partnership with the private sector, can encourage new investment, sustainable economic growth, job creation and enterprise development, and address economic disadvantage within deprived neighbourhoods and communities.

The methodology for the preparation of the strategy is likely to include the following stages: -

- An economic health-check and baseline assessment;

- An evaluation of key issues/themes based on macro and local economic trends;

- Establishment of specific objectives and key deliverables linked to these themes;

- A costed and programmed action plan;

Ownership of this strategy by both the public and private sectors would be vital to its realisation. It will be a strategy for the City-Region as a whole and not simply for the City Council. The Carlisle Local Strategic Partnership is expected to play a crucial role in this respect. In preparing the strategy, it will also be necessary to engage with organisations in the wider City-Region as defined by factors such as the City’s Travel to Work Area and retail catchment, which extends well beyond the City Council’s administrative boundaries.

The Executive welcomed the report and supported the making of a funding application to the NWDA.  The development of a new Carlisle City-Region Economic Strategy was seen as a key Strategy for Carlisle and input would be invited from the Carlisle Local Strategic Partnership and the County Council to develop the Strategy.

It was noted that the City Council may become the 'accountable body' for any external funding approved, the details of which would be set out in a formal grant agreement with the NWDA.  Any such arrangement would be the subject of a risk assessment.

Summary of options rejected

None

DECISION

1.  That the draft funding application be approved and the Director of Development Services be delegated authority to make any minor amendments prior to its submission to the North West Development Agency.

2.  That progress on the scope of the work for a new Carlisle City-Region Economic Strategy be noted.

3.  That the report be referred to the Joint City County Steering Group for comment.

Reasons for Decision

The submission of a funding proposal to the North West Development Agency will support the aims of Carlisle Renaissance as will the work on developing, with partners, an economic strategy for the Carlisle City-Region.

EX.072/06
CARLISLE RENAISSANCE - CRITERIA FOR THE ACQUISITION OF ASSETS (Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Director of Development Services submitted Report DS.14/06 outlining the rationale for the acquisition of property under the Asset Investment Fund and the criteria against which potential acquisitions will be brought forward to the Executive in respect of Carlisle Renaissance.

The City Council held land and property assets within the City Centre area, control of which offered the City Council the opportunity to influence the regeneration process within the area. Further acquisitions by the City Council would provide the opportunity to extend this influence.

Acquisition by the City Council within this context was not necessarily for the purposes of generating investment income and was not intended to stifle investment by the private sector, particularly where it could be demonstrated that such investment could reasonably be expected to support the City Council's aspirations for the revitalisation of the City Centre.

In accordance with current best practice in regeneration, and guidance from English Partnerships and others, the City Council would seek, where appropriate, to transfer the financial risk of acquisition for the assembly of sites for regeneration onto the private sector at the earliest opportunity.

Generally, the process for acquisition of properties with a view to assembling a site for long term regeneration is either:

- Acquisition by a public authority in advance of developer selection/scheme commencement (either by agreement or compulsorily), or 

- Acquisition and funding by the selected development partner in advance of scheme commencement.

Acquisitions by the City Council may be by way of outright purchase or the negotiation of an option with a right to purchase on an agreed basis at some point in the future. The decision over which approach was the most appropriate would be determined by the specific circumstances arising at the time.

The following criteria was recommended to use when determining whether to acquire property though the Asset Investment Fund for Carlisle Renaissance:-

- Is the property strategic in its importance? 

- Is the property within the City Centre area (as defined in the emerging City Centre Development Framework)? 

- Is the property adjacent to or in the immediate area of other City Council owned property?

- Is the property adjacent to or in the immediate area of historically sensitive sites and buildings? 

- Is the property within or adjacent to an area of opportunity (as defined in the emerging City Centre Development Framework)?   

- Is the property adjacent to or in the immediate area of existing or potential strategic City Centre transport infrastructure (as defined in the emerging City wide Movement Strategy)? 

These criteria should be considered as a guide only since it is not possible to predict at this stage precisely which properties will come onto the market at any one time or the circumstances in which they may come to the market.  A judgement would also need to be made based on the level of interest from other potential purchasers of the importance of the City Council acquiring the property.  Any acquisition must be supported on an open market valuation by a suitably qualified Chartered Surveyor.

The final decision on whether to proceed with an acquisition would be taken by the Executive.

Summary of options rejected

None

DECISION

1.  That the Executive approves the acquisition criteria as detailed in Report DS.14/06 and set out above.

2.  That it is noted that the final decision on whether to proceed with an acquisition would be taken by the Executive.

Reasons for Decision

To approve the criteria against which property acquisitions using the Asset Investment Fund will be determined, subject to Executive approval.

EX.073/06
CARLISLE RENAISSANCE - DEVELOPMENT FRAMEWORK AND MOVEMENT STRATEGY - PUBLIC CONSULTATION FINDINGS (Key Decision)

Portfolio
Promoting Carlisle

Subject Matter

The Director of Carlisle Renaissance submitted Report CE.10/06 on the outcome of the public consultation exercise on the City Centre Development Framework and Citywide Movement Strategy.

This was the first of a two-stage public consultation exercise on the Strategy and the views and opinions expressed would be taken into account in the preparation of more detailed options for the revitalisation of the City Centre and improvements to movement into and around the City.  Other activities of the City Council would be included as appropriate.

The next phase of work would involve defining options and assessing them in terms of their feasibility, viability and how they can be delivered. Once this work has been completed, a second stage of public consultation will be undertaken in early summer 2006.

The first stage of the consultation exercise would also be evaluated in terms of its effectiveness and value for money. This review would be undertaken within the context of the City Council’s consultation policy and best practice from elsewhere and take account of the potential resources available to the City Council and its partners to fund consultation activity. The findings of this evaluation would be incorporated into proposals for the second stage consultation which would be reported to the Executive at a future date.

The Chairman thanked all those involved in the consultation exercise which had been one of the most in-depth and expansive in terms of age range that the City Council has ever done.  The findings would be used to inform the important decisions the City Council will be taking in the near future on the Development Framework and Movement Strategy as part of Carlisle Renaissance.

Summary of options rejected

None

DECISION

That the findings of the public consultation exercise be noted.

Reasons for Decision

The Executive noted the findings of the public consultation exercise including the views and opinions of residents, businesses and other stakeholder groups responding to proposals for the revitalisation of the City Centre and improvements to movement into and around the City.

EX.074/06
CARLISLE RENAISSANCE - DEVELOPMENT FRAMEWORK AND MOVEMENT STRATEGY - MEMBERS SUB GROUP - TERMS OF REFERENCE (Key Decision)

Portfolio
Promoting Carlisle

Subject Matter

The Director of Carlisle Renaissance submitted Report CE.09/06 setting out the Terms of Reference of the cross party Members Sub-Group for the City Centre Development Framework and Movement Strategy.

Councillor Bloxham, Environment, Housing, Infrastructure and Transport Portfolio Holder, reported that the Group had held two meetings which had been both good and wide ranging in discussion, and the Terms of Reference had been agreed by the Group at their last meeting.

Summary of options rejected

None

DECISION

That the terms of reference of the Members Sub-Group be noted.

Reasons for Decision

The Executive noted the terms of reference for the Development Framework and Movement Strategy Members' Sub-Group.

EX.075/06
LOCAL AUTHORITY BUSINESS GROWTH INITIATIVE (Key Decision)

(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item.)

Portfolio
Economic Development and Regeneration

Subject Matter

The Director of Development Services submitted Report DS.24/06 informing the Executive that the City Council had been awarded £422,000 for 2005/06 under the Local Authority Business Growth Initiative (LABGI).

This funding would enable the Council to -

- use it as 'match' funding to lever in external funds to support projects and initiatives, as the need for local match funding was an essential requirement for most external funders;

- 'buy influence' to ensure that programmes are matched to local needs;

- demonstrate the Council’s commitment to supporting economic development projects;

- establish a strong link between the objectives of Carlisle Renaissance, the specific priorities and outputs that will be set out in the Carlisle Economic Development Strategy and the City Council’s ability to deliver on these.

Cumbria Vision has given an indicative allocation of £1m for 2006/07 in support of Carlisle Renaissance and economic development projects.  While the ‘Concept’ bid for this funding is at an early stage, the total spend could be over £2m if LABGI funding is used for matching purposes.

The bid currently identified an estimated requirement of £300,000 from LABGI to fund strategy development, public realm improvements, business support and brownfield land initiatives.  The balance of £120,000 is currently unallocated.  However, the Executive was requested to recommend to the City Council to establish the principle by earmarking the whole of the £420,000 to support economic initiatives.  Further reports on the use of the balance would be submitted to the Executive in due course.

Summary of options rejected

None

DECISION

That the Executive recommend to the City Council that the LABGI grant allocation of £422,000 for 2005/06 be used for economic development initiatives.

Reasons for Decision

To demonstrate the Council's commitment to the economic development of Carlisle and to enable the Concept bid to go forward to North West Development Agency/Cumbria Vision for approval in its present form.

EX.076/06
DRAFT PERFORMANCE PLAN 2006/07 (Key Decision)

Portfolio
Policy and Performance Management

Subject Matter

The Head of Policy and Performance submitted Report SP.18/06 enclosing the text of an updated draft Performance Plan for consideration by the Executive.  The draft Plan had been submitted to the three Overview and Scrutiny Committees for comment and minute excerpts were submitted.

The next stage was to report on performance indicator information to incorporate in the Plan and this would be the subject of a further report to the Executive in May 2006 and scrutiny by the Overview and Scrutiny Committees.  The final version of the Plan would be considered at a special City Council meeting on 29 June 2006.

The Head of Policy and Performance submitted suggested amendments to the draft Plan and also submitted comments on the points raised in the Overview and Scrutiny Committee Minute Excerpts for consideration by the Executive.

Councillor Jefferson, Policy and Performance Management Portfolio Holder, noted that the Overview and Scrutiny Committees had given detailed consideration to the draft Performance Plan and sought the Executive's approval to consider all the points raised, in conjunction with the Head of Policy and Performance Services, so that a further report incorporating the views of the Overview and Scrutiny Committees could be submitted to the special Executive arranged for 25 May 2006 to consider the performance indicator information for inclusion in the Performance Plan.

The Chairman of the Community Overview and Scrutiny Committee, the Vice-Chairman of the Corporate Resources Overview and Scrutiny Committee and Councilllor Mrs C Rutherford, representing the Infrastructure Overview and Scrutiny Committee were present at the meeting and were in agreement with Councillor Jefferson's suggestion for consideration of Overview and Scrutiny Committee comments.  They further commented that the Overview and Scrutiny Committees had welcomed the opportunity to scrutinise the draft Plan at an earlier stage than previous years and which had ensured more detailed scrutiny than in the past.

Councillor Mrs Rutherford referred to Resolution 3 to the Minute Excerpt from the Infrastructure Overview and Scrutiny Committee -

"That the Head of Policy and Performance investigate the evidence for the achievement of the two service standards relating to 'faults on street lights' and 'damaged street furniture' and report back to the Committee on 22 June 2006."

Councillor Mrs Rutherford reported that the two service standards referred to above were examples and there were others for which evidence for achievement should be sought.

Summary of options rejected

None

DECISION

1.  That the Policy and Performance Management Portfolio Holder, in conjunction with the Head of Policy and Performance Services, be requested to consider all the points raised by the Overview and Scrutiny Committees so that a further draft Performance Plan incorporating those views could be submitted to the special Executive meeting arranged for 25 May 2006.

2.  That the reporting timetable for the draft Plan, culminating in its consideration by the City Council on 29 June 2006 be noted.

Reasons for Decision

To make arrangements for the Policy and Performance Management Portfolio Holder to take account of the observations of the Overview and Scrutiny Committees as part of the consultation on the text of the draft Performance Plan for 2006/07.

EX.077/06
PLAY AREA POLICY (Key Decision)

(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item.)

Portfolio
Health and Community Activities

Subject Matter

The Director of Community Services submitted Report CS.20/06, together with a Minute Excerpt from the Community Overview and Scrutiny Committee of 30 March 2006, concerning the draft Play Area Policy.

The Overview and Scrutiny Committee had made a number of detailed observations and passed the following resolutions:-

"1.  The Committee welcomes the report and finds the notion of a Play Area policy helpful and looks forward to development of the policy based on the comments of this Committee.

2.  That the Play Areas recommended for closure within the Play Area policy should be examined further and local Ward Members should be involved in consideration of the issues and possible solutions.

3.  That the resources allocated for Play Areas should be re-examined to ensure that there is sufficient investment to meet the commitment to develop high standards of play areas in all parts of the District.

4.  That in relation to new housing developments, the system for ensuring that there is an appropriate process for the design, location and adoption of Play Areas needs to be re-examined and improved.

5.  The Committee looks forward to further reports on the Play Area policy and having an input to its future development."

The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and reported that the Overview and Scrutiny Committee welcomed the formulation of a clear strategy for the development of play areas.  There were, however, concerns that some play areas might close as a result of the policy.  It was important to seek the views of the local community and Ward Members to see if there is an alternative to closure in these circumstances.  It should also be recognised that some areas did not have local community groups to input into discussions on play area provision and that the City Council would need to adopt a facilitating role in these areas.

The Executive welcomed the comments of the Community Overview and Scrutiny Committee and asked that they be incorporated into the Strategy.

The Executive also wished to see corporate working on the implementation of the Strategy, particularly between the Community Services and Development Services Directorates.

The Executive also considered that where a developer was to provide a play area as part of a residential development, the siting should be considered carefully so as to benefit the whole area.  It should be recognised that this may not necessarily always be within the housing development site.

Summary of options rejected

None

DECISION

That the observations of the Community Overview and Scrutiny Committee be incorporated into the draft Play Area Policy and recommended to the City Council for adoption.

Reasons for Decision

The observations of the Community Overview and Scrutiny Committee will be incorporated into the Play Area Policy.

EX.078/06
THEATRE/ARTS CENTRE FEASIBILITY STUDY (Key Decision)

Portfolio
Health and Community Activities

Subject Matter

The Director of Community Services submitted Report CS.13/06 informing the Executive that the Arts Council England - North West was prepared to provide match funding to support the Feasibility Study for a Theatre/Arts Centre.

The Feasibility Study would be undertaken in two stages - 

Stage 1 - Defining the purpose and assessing the needs of a Theatre / Arts Centre, and 

Stage 2 - Carrying out the Options Appraisal, Business Plan and the Outline Design.

A timetable for the Study was submitted as follows:-

Stage 1

- Brief for Stage 1 - Preparation of the Needs Analysis - end April 2006;

- Stage1 - Tendering process complete - May 2006;

- Interviews, Selection and appointment of consultants - late May/early June 2006;

Substantial completion of Stage 1 - September 2006;

Stage 2

- Prepare brief and Tender Stage 2 work - November 2006;

- Appointment of consultants - December 2006/January 2007;

- Options Appraisal prepared - February 2007;

- Review of options - February/March 2007;

- Undertake outline Design and prepare Business Plan - May/June 2007;

As part of the feasibility study, consultation would take place with the Community Overview and Scrutiny Committee and current and potential stakeholders, e.g. Cumbria Institute of the Arts, West Walls, Lonsdale Group, Prism.

Councillor Knapton, Health and Community Activities Portfolio Holder, reported on a letter from the Arts Council England - North West indicating that they were committed to supporting the feasibility study and stating that they saw the development of a theatre/arts centre for Carlisle as an 'important strategic project for the region.'

The Chairman was encouraged by this support from the Arts Council and confirmed that the Executive was also committed to the development of a theatre/arts centre in Carlisle as it would play a major part in the Carlisle Renaissance proposals and be important for the Learning City corporate priority.  The City Council would be working with partners on the feasibility study and the work undertaken by the Lonsdale Trust would be taken into account as part of the study.

Summary of options rejected

None

DECISION

1.  That the tender arrangements and timetable for the Feasibility Study into a Theatre/Arts Centre be noted.

2.  That the scope of the Feasibility Study be approved.

Reasons for Decision

The arrangements for the feasibility study are based on advice provided by the Arts Council and the 'enabler' and will facilitate this Council project to be moved forward as quickly as practicable.

EX.079/06
CLEAN NEIGHBOURHOODS AND ENVIRONMENT ACT 2005 (Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Director of Community Services submitted Report CS.17/06 on the practical aspects of implementing the provisions of the Clean Neighbourhoods and Environment Act 2005 in Carlisle upon which the Infrastructure and Community Overview and Scrutiny Committees had been consulted.  A revised Marketing/Creative Brief and Communications Strategy had been circulated to the Executive prior to the meeting.

The Director highlighted four options for the Executive to consider to supplement existing resources and achieve a high level of enforcement.

The Infrastructure Overview and Scrutiny Committee had held a Workshop on 10 April 2006 and the outcome was incorporated into the Director's report. Minute Excerpts from the Community Overview and Scrutiny Committee of 30 March 2006 and the Infrastructure Overview and Scrutiny Committee of 20 April 2006 were also submitted.

The Report provided - 

- a proposed breakdown of the Budget for 2006/07 against various spending heads on the basis of four Options;

- a marketing/creative brief;

- a communications strategy;

- detailed performance indicator information;

- enforcement policy considerations and implications;

The Director further reported that all Members of the Council had been invited to submit suggestions for areas within their Wards which would benefit from minor environmental improvements for which a budget was available in 2006/07.

Councillor Bloxham, Environment, Housing, Infrastructure and Transport Portfolio Holder considered that education and enforcement would be key to the success of the clean neighbourhoods initiative.  Young people in particular were enthusiastic about environmental issues and education in schools for young children would be useful in the long term.  People's attitudes to littering and, for example, not putting their rubbish out before collection days, would help to improve the environment in which we live.

The Chairman of the Community Overview and Scrutiny Committee commented that the Overview and Scrutiny Committee was supportive of the clean neighbourhood initiative and endorsed a partnership approach to education and enforcement.

Councillor Mrs Rutherford, on behalf of the Infrastructure Overview and Scrutiny Committee, reported that the Overview and Scrutiny Committee was also supportive of the measures and endorsed Option 2 as the most sensible way to take the initiative forward.  The Overview and Scrutiny Committee had also suggested that it might be desirable, in the long term, to draw together the various enforcement policies of the City Council into one document.  The Committee also considered there to be a need to spell out the Council's attitude to enforcement of the Clean Neighbourhoods and Environment Act so that the public were aware of the consequences of offending.

Summary of options rejected

Option 1 - Four fixed term contracts of one year;

Option 3 - Two teams for two years;

Option 4 - One team of two for one year.

DECISION

1.  That the Report be noted.

2.  That the Community and Infrastructure Overview and Scrutiny Committees' observations have been taken into account in reaching a decision on the preferred option for implementing measures associated with the Act.

3,  That Option 2, fixed term contracts for two members of staff for two years, be selected as the preferred option for supplementing existing resources to implement the measures within the Act.

Reasons for Decision

The Act provides the potential to make significant improvements to local neighbourhoods and the delivery of a corporate priority.

EX.080/06
SMALL SCALE COMMUNITY PROJECTS (Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Director of Community Services submitted Report CS.18/06 detailing a framework for the allocation and use of funding in the 2006/07 capital budget for small scale community projects.

The use of the Budget should be for small scale physical projects which contribute to the Council’s priority of Cleaner, Greener, Safer, such as:-

- amenity lighting;

- street furniture & signage;

- environmental improvements;

- dropped kerbs for improved disabled access;

- litter bins;

- parking improvements;

The above list was not exhaustive and was intended to set out the context for suitable projects.

The budget would be allocated to each Ward on a per capita basis, based on the 2004 census.   It was suggested that each Ward Member be allocated an equal amount of their Ward's budget.  However, the relative scale of the budget was such they may wish to ‘pool’ their allocations.  

Subject to approval, this initiative would commence at the start of the Municipal Year in May 2006, with a cut-off date for funding applications of the end of February 2007, to enable the works to be committed/completed in the 2006/07 financial year.   It should also be recognised that some works in the public highway may need to be notified to the Highway Authority.

Summary of options rejected

None

DECISION

That the framework for the allocation and use of funding in the 2006/07 capital budget for small scale community projects be approved.

Reasons for Decision

The decision provides a relevant framework for the Small Scale Community Projects initiative which contributes to the corporate priority of Cleaner, Greener and Safer.

EX.081/06
CARLISLE LOCAL STRATEGIC PARTNERSHIP - CONSTITUTION (Key Decision)

Portfolio
Promoting Carlisle

Subject Matter

The Director of Legal and Democratic Services submitted Report LDS.13/06 detailing a working draft of the Constitution for the Carlisle Local Strategic Partnership (LSP) for comment.

The report would also be submitted to the Corporate Resources Overview and Scrutiny Committee.

The Director of Legal and Democratic Services reported that, under the terms of the Constitution, the LSP were able to enlarge the membership of the Partnership from the core membership in the Constitution.

Summary of options rejected

None

DECISION

That the Constitution of the Carlisle Local Strategic Partnership be noted and approved so far as the Executive is concerned and referred to the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

The City Council, as a key stakeholder, had been requested to forward any comments it might have on the working draft Constitution of the Carlisle Local Strategic Partnership.

EX.082/06
LEARNING CITY STRATEGY AND ACTION PLAN (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio
Cross Cutting

Subject Matter

The Director of Development Services submitted Report DS.18/06 enclosing a draft Strategy and Action Plan for the Learning City strategic objective.

Councillor Geddes, Corporate Resources Portfolio Holder, referred to proposals as part of the Action Plan to establish Carlisle as a Wireless City.  She reported that she had attended the inaugural meeting with partners on this matter and was pleased to report that the list of external partners was extensive and would include the farming community.

The Chairman considered that achieving University status for Carlisle was very important and would ensure that Carlisle became a vibrant City capital.

Summary of options rejected

None

DECISION

1.  That the draft Strategy and Action Plan be noted.

2.  That the issues surrounding consultation be referred to the Overview and Scrutiny Management Committee with a request that they arrange for appropriate external consultation, potentially as a joint exercise between Community and Infrastructure Overview and Scrutiny Committees.

Reasons for Decision

The draft Strategy and Action Plan has been referred for consultation through the Overview and Scrutiny Committees.

EX.083/06
EQUALITY AND DIVERSITY POLICY (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio
Health and Community Activities

Subject Matter

The Head of Policy and Performance submitted Report SP.17/06 enclosing a draft Equality and Diversity Policy for approval as the basis for consultation with community representatives and groups and the Community Overview and Scrutiny Committee.  It was intended that external consultation would be achieved through a consultation plan and questionnaire.

Councillor Knapton, Health and Community Activities Portfolio Holder, noted that training and information on equality and diversity issues was to be given to staff and asked that this be extended to all Members.

The Chairman considered that it was important for the City Council to take a community leadership role for which a strong robust policy and education would be essential.

Summary of options rejected

None

DECISION

That the draft Equality and Diversity Policy be approved as the basis for external consultation and also with the Community Overview and Scrutiny Committee.

Reasons for Decision

The draft of the Equality and Diversity Policy was agreed as the basis for consultation.

EX.084/06
BITTS PARK TENNIS AIRDOME PROPOSAL (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Councillors Bloxham and Jefferson, having declared personal interests in accordance with the Council’s Code of Conduct, withdrew from the meeting room whilst this item was dealt with.

Portfolio
Health and Community Activities

Subject Matter

The Director of Community Services submitted Report CS.10/06 setting out an outline proposal for the provision of a Tennis Airdome in Bitts Park on the site of the existing grass courts.  Planning permission would need to be obtained for such development.

As part of the contract for the management of the Council's leisure facilities with Carlisle Leisure Limited in 2002, the Council committed to a £1.15m phased capital investment programme.  This programme was now nearing completion and approximately £70,000 funding remained.  It had originally been intended to use this funding to improve vending facilities at The Pools.

Following discussions with Carlisle Leisure Limited, the remaining funding could be used for the provision of a Tennis Airdome in Bitts Park on the site of the existing grass courts, particularly given the opportunity to access potential match funding from the Lawn Tennis Association.  If the scheme were to go ahead then additional income in the region of £15,000 - £30,000, subject to usage, may be generated.  Carlisle Leisure Limited had also indicated that they would consider investing in the scheme up to a maximum of £30,000.  This would be subject to the Council and Carlisle Leisure Limited reaching agreement for a contract payment reduction taking into account the additional income generated and the amount of investment made by Carlisle Leisure Limited. 

Discussions have taken place with Cumbria Lawn Tennis Association and early indications were that the Lawn Tennis Association would consider match funding in the region of £100,000 subject to the Council meeting the Association's funding criteria.  The overall project cost would be in the region of £200,000.

Bitts Park tennis courts currently host the City Tennis Club, a joint partnership between the Council, the Lawn Tennis Association and Carlisle Leisure Limited, providing a comprehensive junior coaching programme in line with the Lawn Tennis Association’s national junior club development programme.

The City Tennis Club enjoyed recent success in winning the 2005 National finals at the City Tennis Clubs tournament.

This project would make an important contribution to the Learning City corporate priority as well as fitting in with the Carlisle Renaissance agenda.

Development of indoor pay and play provision was one of the Lawn Tennis Association’s key priorities and the only current indoor Tennis provision in Carlisle is Chatsworth Tennis Club, a private members club. There is currently no indoor pay and play facility within Carlisle.

Summary of options rejected

None

DECISION

That subject to the contractual position being resolved with Carlisle Leisure Limited, the Executive approves the proposed redirecting of the remaining balance of the £1.15m capital programme allocated to Carlisle Leisure Limited to the proposed Bitts Park Tennis Airdome scheme, subject to a successful funding application to the Lawn Tennis Association and to any necessary planning consent being obtained.  The Director of Community Services be requested to submit a further report to the Executive when the outcome of the funding application was known and the scheme has been developed further.

Reasons for Decision

To enable development of an additional tennis facility, providing all year round and winter indoor tennis pay and play opportunities.

To allow for further development of the City Tennis Club and to offer more learning and development opportunities for the young people of Carlisle.

EX.085/06
FORWARD PLAN OF KEY DECISIONS (Non-Key Decision)

Portfolio
Various

Subject Matter

The Forward Plan covering the period 1 June to 30 September 2006 was submitted for information.

The Head of Culture and Community Services was to have submitted a report to this meeting seeking the Executive to agree draft options for a Sports Feasibility Study for consultation with the Community Overview and Scrutiny Committee.  This report is delayed as the consultants undertaking the study need further time in order to prepare a report on their findings.  The item has been re-scheduled in the Forward Plan for the 12 June 2006 Executive meeting.

Summary of options rejected

None

DECISION

That the Forward Plan and the change to the Plan be noted.

Reasons for Decision

Not applicable

EX.086/06
OFFICER DECISIONS (Non-Key Decision)

Portfolio
Corporate Resources



Environment, Housing, Infrastructure and Transport

Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

None

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.087/06
INDIVIDUAL PORTFOLIO HOLDERS DECISION (Non-Key Decision)

Portfolio
Leader

Subject Matter

A decision taken by the Leader was submitted.

Summary of options rejected

None

DECISION

That the decision, attached at Appendix B, be noted.

Reasons for Decision

Not applicable

EX.088/06
CUMBRIA STRATEGIC WASTE PARTNERSHIP - MINUTES (Non-Key Decision)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Minutes of the meeting of the Cumbria Strategic Waste Partnership held on 22 March 2006 were submitted for information.

Councillor Bloxham, Environment, Housing, Infrastructure and Transport Portfolio Holder, reported that the Partnership had agreed to the provision of further Civic Amenity Sites in the County, including one in the north of Carlisle.  He further reported that progress was being made in reducing the amount of waste being sent to landfill and which had led to savings of £1.4m in Government penalties.

Summary of options rejected

None

DECISION

That the Minutes be noted.

Reasons for Decision

Not applicable

EX.089/06
COMMUNITIES REUNITED (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

The Director of Community Services submitted Report CS.15/06 concerning the Communities Reunited Project for which funding was about to expire.  The Project had emanated from the Carlisle Churches Flood Response Group and has provided valuable support to people displaced by the floods of January 2005.

Whilst it had been intended to end the Project at Easter 2006, the level of usage and the number of people who are still not back in their own homes suggested that the Project may usefully continue for a further limited period.

Following discussion with the Carlisle Churches Group, it was suggested that 

the Project should remain open, but on a diminishing scale, up until the end of June 2006. This would mean retaining the service at its current level of 3 staff, five days a week until the end of April 2006, reducing it to two staff, 5 days a week until the end of May 2006 and further reducing it to one day a week with one person until the end of June 2006.  

During this period, an ‘exit strategy’ would be developed to ensure that a system of referrals to other Agencies is introduced, so that those people who continue to require advice and information after the Project has ended, will still be supported.

Carlisle Churches have estimated that the cost to continue the Project as outlined would be in the region of  £12,000.

In addition to these costs, a further £500 would ensure that adequate training and supporting information is available to staff and volunteers from those Agencies who will continue to offer the range of support which some residents may still require after the Project has closed.

The funding for this could come from the following sources;

a) The Cumbria Community Foundation will agree a further grant of £2,500;   

b) Carlisle Churches will contribute £1,000;

c) The remaining £9,000 could be contributed from within existing Carlisle City Council budgets.

Summary of options rejected

None

DECISION

That the Executive agrees to provide funding of £9,000 from existing City Council Budgets to keep the Communities Reunited Project operational until the end of June 2006 and an exit strategy be developed to ensure that a system of referrals to other Agencies would be introduced, to ensure that those people who continue to require advice and information after the Project has ended will still be supported.

Reasons for Decision

The decision will allow the Communities Reunited Project to continue until the end of June 2006 providing support for people displaced by the January 2005 floods and, in the meantime, an exit strategy to ensure that support services from appropriate Agencies can continue after the Project has ended will be developed.

EX.090/06
JOINT COMMITTEE - SUPPLEMENTARY PLANNING GUIDANCE (Non-Key Decision)

(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item.)

Portfolio
Environment, Housing, Infrastructure and Transport

Subject Matter

The Head of Planning Services submitted Report DS.16/06 setting out progress on the establishment of a Joint Committee for the production of Supplementary Planning Documents.  A draft Terms of Reference for the Joint Committee was submitted.

The Executive was informed that, during the discussions on the Terms of Reference, concerns have been raised about whether the Joint Committee is fully supported by all Authorities and whether it is necessary to undertake this approach rather than a less formal joint working process.  As a consequence, all Authorities are being asked a number of questions so that the position can be clarified:-

1.  Does the Council support the formation of a Cumbria wide Joint Planning Committee to agree the formulation of two Supplementary Planning Documents that will support the policies of the Joint Structure Plan?  The Documents will consider:

i. Wind Energy Development

ii. Landscape Character

This will be the only function of the Joint Planning Committee and would be reflected in a legal agreement between all consenting Authorities.

The Head of Planning Services reported that the establishment of a Joint Committee is a new function under the Planning and Compulsory Purchase Act 2004 aimed at focussing Local Planning Authority powers for joint document production to a small Committee comprising each Authority.  The intention is that there would be only one Committee to report to rather than that of each District and the County Council.  This would speed up the process.  Once established, a Joint Committee would be faster although the legal process has not yet commenced until all Authorities sign up to the terms of reference.  It could be a further six months before the Committee becomes formally established.

The time required establishing the Joint Committee for only two Supplementary Planning Documents does raise questions whether it is the most appropriate mechanism.  In the spirit of the new development plan system, Officers consider there are benefits to bring production of documents together in this manner.  The main consideration would be consistency of approach over the whole of Cumbria with regard to interpreting the Structure Plan policies.  In addition the document would revise existing Supplementary Planning Guidance which is now out of date.

If the Executive resolves to recommend to Council that a Joint Committee is established, the Terms of Reference should also be agreed in order to progress the formal regulatory processes.

2. If the Council supports the principle of the Joint Planning Committee how many Authorities would it require to secure an ongoing commitment:

iii. All eight local authorities;

iv. Less than eight local authorities (if so how many);

The Head of Planning Services considered that consistency is important to ensure that whatever Supplementary Planning Document is produced is appropriate for the whole of Cumbria.  If not, each Council could just produce its own guidance when it is required.  The revised Local Plan contains a policy on all renewable energy and it may be appropriate to produce guidance for the whole policy if the opportunity to produce a joint wind energy document was not available.  On this basis, Officers consider that it would be essential that all eight authorities participated in a Joint Committee.

3)  As a worse case scenario, if consensus on setting up a Joint Planning Committee cannot be obtained, would the Council support a joint working approach for the preparation of the Supplementary Planning Documents and seek to adopt them, in due course, as countywide Supplementary Planning Documents?

The Head of Planning Services considered that, should the result of the questions to Districts fail to establish a Joint Committee, Officers would consider producing the guidance as a joint working approach.  This has been successful in the past and there is no reason why this method could not continue.  It was this process that had been used to produce the existing guidance.

The Executive nominated Members for the Joint Committee at its meeting on the 20 February 2006 and these Members could receive reports back from Officers on progress, should no formal process be established.  The joint working would be at Officer not Member level.  In due course the documents would be reported to Overview and Scrutiny Committee and Executive as part of normal Supplementary Planning Document production.

Councillor Bloxham, Environment, Housing, Infrastructure and Transport Portfolio Holder, reported that he had attended a Member level meeting on this issue and that, given the variety of individual policies on wind energy development in the County, it seemed that reaching agreement on an overall policy for the whole of the County would not be possible.  He recommended that the option of a joint working approach at Officer level for the preparation of Supplementary Planning Documents which could be considered by each Authority individually for adoption was the best way forward at present.

Summary of options rejected

None

DECISION

That the City Council be informed that the Executive considers the most appropriate way forward is the option of a joint working approach at Officer level for the preparation of Supplementary Planning Documents which could be considered by each Authority individually for adoption.

Reasons for Decision

The Executive considered that the establishment of a countywide Joint Committee was highly unlikely to be achieved and considered the most appropriate way forward is the option of a joint working approach at Officer level for the preparation of Supplementary Planning Documents which could be considered by each Authority individually for adoption.

EX.091/06
RENEWAL OF THE CITY COUNCIL'S INSURANCE (Non-Key Decision)

Portfolio
Finance and Resources

Subject Matter

The Director of Corporate Services submitted Report FS.07/06 on the prospects for the City Council's insurance arrangements in 2006/07.

Details of the discussions held with St Pauls Travelers on insurance renewal were reported.  The Council continues to be advised by its insurance consultants, Marsh, and their recommendation is that the Council’s main insurance covers remain with St Paul Travelers.  The bulk of the cover provided would remain unaltered from the current year but the insurers understandably remain concerned by the flood risks in the Carlisle area.  

Accordingly they have proposed:

i) Continuation of full flood cover with a 20% co-insurance clause capped at £500,000 only applying to the three specific locations of Bitts Park, Sheepmount and Stony Holme Golf Pavilion;

ii) Increase in the material damage and business interruption premia only by 15%.

These terms are in fact less onerous than those originally proposed which embraced an increase of 25% in the above premia and a co-insurance clause which covered a much wider area of the City.

Negotiations are continuing between the City Council, Marsh and St Paul Travelers although the prospects for any further improvement in the terms on offer are not high.  Nevertheless, the recommendation from Marsh is that the Council renews its insurance with St Paul Travelers from 1 May 2006 for a further twelve months.  The principal risk from the City Council’s viewpoint is that another flood in the co-insurance areas could involve the Council having to find up to £500,000.  There is already a specific excess on the Sheepmount of £25,000 which was in situ prior to January 2005.  These issues would need to be considered by the Risk Management Group so that the risks could be kept to a manageable level.

The Director of Corporate Services further reported that Zurich Municipal remained the Council’s insurer for highways claimed rights issues.  They have advised that a small reduction in the premium for 2006/07 can be accommodated due to the improved recent claims history of the Authority.  The reduction would be £7,600 net of a fee of £2,000 for a compulsory risk management report to be undertaken by Zurich which it is hoped would help to further manage risk and reduce future claims.

Due to the fact that negotiations are ongoing, including the proposed level of index linking of all premia which is still to be determined, it is not yet possible to provide a definitive assessment of the costs to the Council of insurance cover in 2006/07.  This will be provided as part of a follow up report to the next meeting of the Executive, but the indications at this stage are that costs overall can be broadly accommodated within budget.  This is notwithstanding the increases proposed, but there is a risk that there will be a modest increase in the required sum.  The amount of index linking to be applied to next year’s premia may result in an increase over budget as may any adverse financial effect of the revaluation of the City Council’s property assets, an exercise that is only just being completed.

The Director of Corporate Services further reported that the insurance claim arising out of the 2005 floods remained to be completed.  Negotiations between the Council and St Paul Travelers are, however, close to being finalised and most major issues between the two parties have now been agreed.  It is currently anticipated that all remaining matters, in what has been a long and complicated claim, can be settled within the next few weeks.

Summary of options rejected

None

DECISION

1.  That the position on the renewal of the City Council's insurances from 1  May 2006 be noted and the Director of Corporate Services submit a further report to the Executive once discussions with the insurers have been finalised.

2.  That the implications arising from the proposed co-insurance clauses be referred to the Risk Management Group for further consideration.

Reasons for Decision

The Executive considered that the arrangements to renew the Council's insurances with St Paul's Travelers and Zurich Municipal represented the best deal for the Council.

EX.092/06
HAMMONDS POND PARK MULTI-USE GAMES AREA PROPOSAL (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

The Director of Community Services submitted Report CS.11/06 concerning the possible provision of a multi-use games area at Hammonds Pond Park.  Two similar facilities had recently been opened at Dale End Road and Melbourne Park funded by Sport England and which were proving very popular.

An opportunity existed for a multi-use games area at Hammonds Pond Park following a successful bid being made in conjunction with NACRO to Barclays Bank for funding through their Spaces for Sport Scheme.

The cost of the project was £120,000 and the funding arrangements were as follows:-

- Barclays - £50,000;

- Carlisle Housing Association - £15,000;

- Crime and Disorder Reduction Partnership - £15,000;

The City Council had funding of £37,200 available from savings on the previous multi games areas schemes.

The Barclays funding was conditional upon the project being completed by October 2006 and the Director considered that this requirement would be met.

The Head of Culture and Community Services was asked to revisit the Dale End Road and Melbourne Park facilities to ensure that ground reinstatement works were undertaken in the vicinity of these Games Areas.

Summary of options rejected

None

DECISION

That the report be noted and the £50,000 capital funding to be provided from the Barclays Spaces for Sport Scheme through NACRO working in partnership with the Council be accepted.

Reasons for Decision

To enable development of a new facility and the Council's third multi-use games area providing all year round recreational playing opportunities.

EX.093/06
BID TO THE CASINO ADVISORY PANEL (Non-Key Decision)

Portfolio
Economic Development and Regeneration

Subject Matter

The Director of Development Services submitted Report DS.19/06 outlining the main elements of the bid to the Department of Media, Culture and Sport's Casino Advisory Panel putting forward Carlisle as a possible location for a casino.

The proposal identified a large casino as the preference for Carlisle.  This category of casino would have a greater potential to encourage investment and contribute to the regeneration of the centre of Carlisle and could improve the case for the development of a four star Hotel.  It would also have a greater impact on the visitor economy and could employ up to 400 people.

No specific location for a casino has been identified in the proposal.  This would need to be addressed in the context of Carlisle Renaissance.  There were a number of sites around the edge of the City Centre where a casino would be appropriate and where an investment of this nature would contribute to wider regeneration objectives.  It is essential, however, that proposals for a casino development are fully integrated with the plans for a rejuvenated City Centre offer and, for this reason, proposals for sites outside the urban core should not be supported.

The Government was clearly keen to be able to assess the social impact of the liberalisation of the Gambling laws.  If the proposal is successful, the Council would have a key role in ensuring the benefits from a casino licence, in terms of planning benefits and possible financial benefits to the community from the Casino operation, were realised and managed effectively.  The Council would also have a role in bringing together the Casino operator and those agencies that would have to deal with the adverse affects of gambling to ensure effective co-operation.  There would also be a need to put measures in place, presumably funded by the casino operator, to monitor social impact.

The timetable for decision making by the Casino Panel indicates that initial selections from the submissions received will be made during May 2006.  Reasons why particular proposals have, or have not, been selected for further examination will be posted on the Panel’s web site.  For those submissions that survive the initial sift, there will then be further consultations with Regional Planning bodies and further written evidence may be required for proposals for large and small casinos during August and September 2006.  Final reports would be submitted to the Secretary of State by the end of December 2006.

Summary of options rejected

None

DECISION

That the report be noted.

Reasons for Decision

The Executive received the report on the main points of the Casino bid.

EX.094/06
CARLISLE INTERNATIONAL SUMMER FESTIVAL (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

The Director of Community Services submitted Report CS.19/06 on an application for financial support from the organisers of the Carlisle International Summer Festival held in Carlisle in July each year.  The Festival of classical music is one of the biggest of its kind in the country and grows in reputation and scale each year.

The request is for a revenue grant of £5,000 a year.  The Council has supported this organisation over the past two years with grants of £1,500 in 2003/04 and £2,500 in 2005/06.

Summary of options rejected

None

DECISION

1.  That a one-off grant of £2,000 from the Grants for Leisure Budget be awarded to the organisers of the Carlisle International Summer Festival towards the cost of staging the 2006 Festival.  This grant is conditional on the City Council's logo being included in all publicity material.

2.  That the Director of Community Services be requested to liaise with the organisers of the Festival with a view to identifying a brand for the promotion of all music events in the City.

Reasons for Decision

The award of a grant will help ensure the success of the Festival and enhance the Council's contribution to the development of cultural and artistic diversity in the City.

EX.095/06
CIVIC CENTRE ACCOMMODATION OPTIONS (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

To consider a Minute Excerpt from the Corporate Resources Overview and Scrutiny Committee of 6 April 2006 concerning options for the future use of the vacant Octagon on the ground floor of the Civic Centre.

The Overview and Scrutiny Committee had suggested that the space could be used either for a new Mayor's Suite or a staff café.

Councillor Mrs Prest, Vice-Chairman of the Corporate Resources Overview and Scrutiny Committee, reported that the Overview and Scrutiny Committee had felt strongly that the Council did not do enough in terms of staff facilities and that a catering facility would give staff an alternative to having lunch at their desks.

With regard to the Mayor's accommodation, Councillor Mrs Prest understood that an option to relocate these facilities to the 9th Floor had been suggested in the past.  The Overview and Scrutiny Committee were of the opinion that the current arrangements were unsatisfactory.

The Chairman reported that the Mayor currently received guests in the Law Library and only used the Block Floor for large groups.

Summary of options rejected

None

DECISION

That the suggestions of the Corporate Resources Overview and Scrutiny Committee be referred to the Director of Development Services to consider as part of the ongoing review of accommodation in the Civic Centre.

Reasons for Decision

The suggestions of the Corporate Resources Overview and Scrutiny Committee were referred to the Director of Development to consider as part of the ongoing review of accommodation in the Civic Centre.

EX.096/06
JOINT MANAGEMENT TEAM - MINUTES (Non-Key Decision)

Portfolio
Various

Subject Matter

The Minutes of the meetings of the Joint Management Team held on 2 and 16 March 2006 were submitted for information.

Summary of options rejected

None

DECISION

That the Minutes, attached at Appendix C, be noted.

Reasons for Decision

Not applicable

EX.097/06
CUMBRIA LOCAL AUTHORITIES STRATEGIC BOARD (Non-Key Decision)

Portfolio
The Leader

Subject Matter

The Director of Legal and Democratic Services submitted Report LDS.27/06 enclosing the draft Constitution for the Cumbria Local Authorities Strategic Board which it is proposed will be entered into by the six Cumbrian District Councils and the County Council to facilitate closer partnership working between the Authorities.

The purpose of the Board would be as follows:-

- Promote the role and voice of democratically accountable Local Authorities;

- Provide a means to promote the interests of Cumbria regionally, nationally and internationally;

- Identify, consider and pursue opportunities for collaboration on service delivery and efficiency;

- Ensure the member Authorities are engaging effectively with each other and partners in delivering public services to the community;

- Identify opportunities and increase collective capacity for shared learning and development across Authorities;

- Facilitate, by its work, a more effective engagement by Local Government with the Strategic Partnerships;

Membership would consist of the Leader and Chief Executive of each member Authority and would not involve the delegation of any decision making powers of member Councils.

Summary of options rejected

None

DECISION

That the Executive approves the draft Constitution for the Cumbria Local Authorities Strategic Board and authorises its signature by the Leader and the Town Clerk and Chief Executive.

Reasons for Decision

To agree to participate in meetings of the Cumbria Local Authorities Strategic Board.

CHAIRMAN’S REMARKS

The Chairman referred to the fact that this was the last scheduled meeting of the Executive in the current Municipal Year and he thanked Officers for their help, support and input over the past year.

(The meeting ended at 3.05pm)

