
PERFORMANCE MANAGEMENT

The first quarter performance information has been through the committee cycle. There are a number of significant changes to the reporting of performance information this year in response to developmental work done with members in the previous financial year:

· Reporting is by exception, i.e. only areas where the trend in performance is downwards and / or targets unlikely to be met are included. This will help us to focus better on those areas where interventions may be appropriate

· Cumulative year to date information is now included to highlight earlier where performance is off target.

· More robust targets set based on current performance / best quartile achievement.

Key areas for further improvement this year include:

· More integrated performance and financial reporting

· Better use of information and data, including customer feedback

· Comparing our performance with similar authorities to inform a value for money judgement

ANNUAL AUDIT

The annual audit of the Best Value Performance Indicators by the Audit Commission is split into three stages. As part of the first stage a Performance Specialist from the Audit Commission has visited the Council to go through the information that has been submitted by the authority to date. 

The next stages of the audit are: 

· Further analysis of the authority’s performance information

· 3 days on site by an auditor in September, who will audit three PIs in detail selected following analysis of data we have submitted. 

PEER CHALLENGE

The Council has opted for a peer challenge as part of its continuous improvement programme and preparation for potential CPA, 2007. Peer challenge or peer review is part of the national Improvement and Development Agency (IDEA) improvement programme offered to local authorities. 

FREEDOM OF INFORMATION ACT

We have had exactly 100 requests so far this year. This compares to 80 requests in the same period last year. We have dealt with all but one of these requests within the prescribed time limit.

BEST VALUE USER SATISFACTION SURVEYS
These are carried out every three years and include a general satisfaction survey, planning and housing benefits surveys. The housing benefit survey will go out in August, the general survey in September and the first planning survey on 1 September.

The ways in which we communicate with our local communities should always be excellent. In the run up to the surveys we need to ensure that local people are well informed about what the Council is doing and how we are performing so can secure the best results possible. [They will be taken account of in any CPA inspection.]    

USING DATA AND INFORMATION 
This is one of the key areas that the Council needs to improve as part of its performance management framework in order to ensure a robust basis for decision making. Ward Profiles for each Member, which include a range of demographic information, are now ready and will be posted shortly. Advice sessions are planned on using this information to ensure the best and most appropriate outcomes for local people.
FINANCIAL SERVICES 

2005/06 STATEMENT OF ACCOUNTS

The 2005/06 Statement of Accounts which is provisional and subject to Audit was approved at Council 29 June 2006.  The working papers supporting the Statement were handed to the Audit Commission on the 3 July 2006.  The Audit is required to be complete by the statutory deadline of the 30 September 2006. The Head of Finance is maintaining an Action Plan which records queries and actions arising from the audit as it proceeds.  Regular meetings are being held between the Audit Manager and Auditor, the Head of Finance and the Chief Accountant to discuss any issues arising.    

BUDGET PROCESS 2007/08 TO 2009/10

The First Forecast and Timetable was considered at the Executive Meeting of the 31 July.  Detailed actions and timetables have been drawn up and the budget process, ending with the setting of the Council Tax at Council on the 6 March 2006 has commenced. The Executive will issue its final budget proposals 6 February 2007. 

PROGRESS WITH FLOOD EXPENDITURE 

The majority of the expenditure on the flood has occurred.  An amount of £623,000 remains to be expended (from the insurance receipts).  The main items yet to be completed are the Depots (400k) and the Sheepmount (circa £100k).  Some smaller payments relate to the Civic Centre improvements.

REVENUE AND CAPITAL MONITORING APRIL TO JULY 2006

The Executive on the 29 August considered the monitoring report for the above period.  Excluding the underspend showing on the flood recovery as above the revenue underspend to July 2006 is circa £317,000.    The underspend on Capital was reported as £1.3m.  £1.1m of this has been identified as needed to be carried forward to 2007/08.

Financial Management Training Programme

Training is being undertaken alongside the development of a more formal framework. For example, the Audit Committee has received training in: The Statement of Accounts; ‘The Role of the Audit Committee and Financial Procedure Rules’ to date.  Heads of Service and Directors have been taken through the 2007/08 Budget Approach via meetings with the Head of FS and Chief Accountant.

The actual training occurring will be captured as part of the Training Programme.

INTERNAL AUDIT SERVICES 

Material Systems
Three further material reviews – Fixed Assets, Planning Fees and Grants – are required to be undertaken during 2006/07.  Work on all of the material systems will be started during the third quarter of this year, in order to ensure that all final reports can be issued by 31 March 2007.

Other System – Reviews
Work was progressed on the risk-based reviews as outlined in the Strategic Audit Plan – final reports issued relating to Disaster Recovery and Business Continuity, and to City Centre Management and Tourism Marketing.


SUMMARY OF THE PERFORMANCE OF REVENUES AND 

BENEFITS SERVICES JULY TO AUGUST 2006 

All performance targets as set out in the Service Plan have been met for 

the first quarter of 2006/07 and will be reported as part of the 

Corporate Performance Monitoring Report going to the Executive on the 

31 July 2006.
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