EMPLOYMENT PANEL

TUESDAY, 3 DECEMBER 2002 AT 6.00 PM

PRESENT:
Councillor Firth (Chairman), Councillors Bloxham, Farmer, Mrs Geddes (as Substitute for Councillor Knapton), Glover, Mitchelson, Stevenson and Stothard.

EMP.15/02
APOLOGIES FOR ABSENCE

It was noted that Councillor Knapton, having been unable to attend the earlier meetings of the Panel in matters where the recruitment of the Executive Directors had been considered, did not, for the sake of continuity and fairness in the decision-making process, attend this meeting.  It was noted that Councillor Geddes would continue to substitute for Councillor Knapton for the remainder of the Recruitment process.

Councillor Farmer's apologies for lateness.

EMP.16/02
MINUTES

The Minutes of the meeting of the Panel held on 22 November 2002 had been circulated.

RESOLVED – That the Minutes of the meeting of the Employment Panel held on 22 November 2002 be agreed as a true record of the meeting.

EMP.17/02
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EMP.18/02
DECLARATIONS OF INTEREST

There were no declarations of any personal interest relating to any item on the Agenda.

EMP.19/02
APPOINTMENT OF EXECUTIVE DIRECTORS


(Public and Press excluded by virtue of Paragraph 1)

A copy of the Town Clerk and Chief Executive's Report TC.239/02 enclosing a Summary Report from HACAS Chapman Hendy in respect of the shortlist of candidates for interview for the posts of Executive Directors had been circulated to Members.  The Town Clerk and Chief Executive introduced the Report.  A Representative from HACAS Chapman Hendy responded by means of a conference telephone link to Members' questions with regard to the candidates recommended for shortlisting and the process which had been followed in the screening interviews and assessments and recommended that the shortlisted candidates should receive feedback from HACAS Chapman Hendy prior to attending for interview on the outcomes of the psychometric tests undertaken as part of the above process.

Following the conclusion of the conference call to HACAS Chapman Hendy, there was further discussion and it was

RESOLVED (1) That the candidates recommended as the shortlist for the Executive Director posts as set out in the Summary Report from HACAS Chapman Hendy be agreed and endorsed by the Employment Panel.

(2) That the arrangements for the Employment Panel to meet the shortlisted candidates informally at an evening buffet on 9 December 2002, with the formal interviews being carried out by the Employment Panel on Tuesday, 10 December 2002, be agreed.

(3) That Members take the opportunity at the meeting of the Appointment Panel, scheduled to take place at the conclusion of the informal buffet, to give feedback on the recruitment process direct to the Consultants.

EMP.20/02
PRESENTATION TOPIC/CORE QUESTIONS


(Public and Press excluded by Paragraph 1)

The Town Clerk and Chief Executive reminded Members that, as part of the formal interview process on 10 December 2002, the shortlisted candidates for the post of Executive Director were to be requested to complete a presentation and he circulated for Members a suggested presentation topic.

RESOLVED - (1) That the subject for the presentation topic as circulated by the Town Clerk and Chief Executive be agreed subject to the Consultant confirming the wording is clear to the candidates.

(2) That the Chairman, in consultation with the Town Clerk and Chief Executive and the Consultants, agree a list of core questions for candidates and individual questions be allocated to Members of the Panel prior to the formal interviews.

(The meeting ended at 6.30 pm)
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