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Date of Meeting:


Thursday 4 March 2004

Title:


Infrastructure Overview & Scrutiny Performance Indicator Report, 3rd Quarter 2003/04

Report of:


Strategic & Performance Services

Report reference:
SP 07/04

Summary:

This report appraises Members of the Performance Indicator (PI) results reported for the first nine months of 2003/04 (1st April to 31 December 2003), pertaining to the Economic Prosperity, and Environment, Infrastructure and Transport portfolios.

Recommendations:

Members are requested to note the contents of this report and to refer to the respective Business Unit reports for their consideration on their areas of responsibility.

Contact Officer:
Vivienne Coleman
Ext:
7125

Carlisle City Council

3rd Quarter (nine months) PI Report, 1 April to 31 December, 2003

Vivienne Coleman, Policy & Performance Officer, 29 January 2004

The analysis includes:

· a brief commentary and footnotes on individual PI’s
(
provisional results for the first nine months (some are estimates)

· performance in relation to historical data (2001/02 and 2002/03 ‘actuals’)
(
comparison with target and benchmark (if applicable)

· details of PI’s showing portfolio name, corporate theme and business unit
(
year-end estimates - based on current performance

PI’s are listed in numerical order, by type of PI.  Best Value PI’s (compulsory) are listed first, followed by City Vision PI’s (local, not compulsory), then other Local PI’s (not compulsory).

At this stage it is not possible to do a full analysis because the data set is still incomplete:

· Year-end estimates were extrapolated from available data (for example, nine months data divided by three then multiplied by four).  In some cases, year-end estimates were provided by Business Units.

· Year-end estimates were then compared with the targets to see if the targets would be met, at current performance levels.

· Where the full nine-months data has not been reported, other available data has been used.

Notes:

Response Rate:
57% of PI’s were received on time this quarter, despite the tight deadline (12th January).  43% were late, partly due to difficulties in compiling data this quarter (because of the Christmas break).  It may be that some PI’s normally submitted on time were overlooked because the request for PI’s was sent very early (12th December).


This compares to:
46% on time year-end 2002/03
32% 1st quarter
85% 2nd quarter.

On target:
Some PI’s will exceed targets, notably: ‘minor’ and ‘other’ planning applications (BV109bc).

Excellent performance:  Some PI’s maintain high performance levels, for example, land searches (BV179), and household bin collections (LP137)

Better than last year?: Based on year-end estimates some PI’s show improvements, notably planning applications (BV109bc, 188).

Legend:
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= Not on target
= On target
= Don’t know if on target
BV = Best Value PI (compulsory)
LP = Local PI (not compulsory)





CV = City Vision PI (local, not compulsory)
PI = Performance Indicator

PI

Description of PI
Portfolio Name
Corporate Theme
Business Unit
2001/02 Actual
2002/03 Actual
Quartile position 01/02

(family group)
Quartile position 03/04

(family group)
9 mths

03/04

Apr-Dec
02/03
Year-end Est
Target 2003/04
On Target?
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BV106

% new homes built on brown field sites 
Infra, Env & Transport
Infrastr Env & Tpt
Planning Services
35.00%
47.30%
Q3
Q2


?
50.00%

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% major planning applications determined in 13 weeks
Infra, Env & Transport
Infrastr Env & Tpt
Planning Services
45.80%
24.00%
n/ap
n/ap
44.44%
(12 apps)
41.66%
30.00%

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% minor planning applications determined in 8 weeks
Infra, Env & Transport
Infrastr Env & Tpt
Planning Services
67.40%
54.83%
n/ap
n/ap
61.40%
(202 apps)
61.85%
50.00%

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% other planning applications determined in 8 weeks
Infra, Env & Transport
Infrastr Env & Tpt
Planning Services
76.60%
67.42%
n/ap
n/ap
81.31%
(548 apps)
81.31%
80.00%

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% standard legal land searches carried out in 10 working days
Infra, Env & Transport
Infrastr Env & Tpt
Legal & Democratic Services
98.00%
99.40%
Q3
Q2
100%
(Total std searches 2,538)
100%
99.00%


BV180a (i)

Energy consumption of local authority operational property compared to UK as a whole - ELECTRICITY
Infra, Env & Transport
Infrastr Env & Tpt
Commercial & Techl Services
n/ap
114.00
n/av
n/av
47

428,002 kWh

£13,396.10
94
111.72
?

BV180a (ii)

Energy consumption of local authority operational property compared to UK as a whole - FOSSIL FUELS
Infra, Env & Transport
Infrastr Env & Tpt
Commercial & Techl Services
n/ap
105.00
n/av
N/av
72
657,660 kWh

£7,737.20
144
102.90


BV188

Number of planning decisions delegated to officers as % of all decisions
Infra, Env & Transport
Infrastr Env Tpt
Planning Services
81.00%
73.15%
n/av
n/av
78.88%
(818 decisions)
78.96
80.00%
?

CV27
££$$
Revenue generated into Carlisle Conference Group (CCG) venues through CCG office
Economic Prosperity
Ec Prosperity
Economic & Community Dev Services
£125,678
£108,421
n/ap
n/ap
£130,332

?
£120,000


LP57

% of units let as a % of total units available to let 
Economic Prosperity
Ec Prosperity
Property Services
91.85%
90.00%
n/av
n/av
91.89%
91.89
93.00%
?

LP62

% of New Deal leavers obtaining jobs
Economic Prosperity
Ec Prosperity
Economic & Community Dev Services
43.00%
63.00%
n/av
n/av
63.00%

55.00
48.00%


LP108b

Number of home energy checks undertaken
Infra, Env & Transport
Infrastr Env & Tpt
Environmental Protection Services
16,739
15,214
n/av
n/av
14,183
?
4,500


LP137

No. of collections missed per 100,000 collections of household waste  
Infra, Env & Transport
Infrastr Env & Tpt
Environmental Protection Services
2.10
1.49
n/av
n/av
1.46
1.46
2.00


Updated 19 Sep 03

BVPI
Description
Was
Changed to
Details

15
Ill health Retirement
0.61%
0.52%
Changed by Audit Commission 2 Sep 03

180a(i)
Energy consumption
97
114
Changed by Audit Commission 2 Sep 03

180a(ii)
Energy consumption
151
105
Changed by Audit Commission 2 Sep 03

64
Private dwellings reoccupied
0.04%
1.53%
Changed by Audit Commission 2 Sep 03

183b
Stay in hostels
4.9
5.4
Changed by Audit Commission 2 Sep 03

86
Cost of waste collection
£20.42
£23.27
Changed by Audit Commission 2 Sep 03

106
Homes on brown field sites
50%
47.3%
Changed by Audit Commission 2 Sep 03

107
Planning cost per head/pop
£8.02
£9.31
Changed by Audit Commission 2 Sep 03

170a
Visits to museums/website
8,879
9,128
Changed by Audit Commission 2 Sep 03

170b
Visits to museums in person
2,691
2,740
Changed by Audit Commission 2 Sep 03

Updated 10 October 2003

PI
Description
Was
Changed to
Details

LP 57
Units let as % of total units
7.98%%
92.02%%
Property Services

Updated 6 February 2004

PI
Description
Was
Changed to
Details

180a(i)
Energy consumption – Electricity
95.06
111.72
Targets amended following Audit Commission changes to 02/03 outturn

180a(ii)
Energy consumption – Fossil fuels
149.50
102.90
Targets amended following Audit Commission changes to 02/03 outturn


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� BV 106:	This PI is reported every six months.  3rd quarter data will be reported together with 4th quarter.


� BV 180a (I) and (ii):	Electricity and Fossil fuel data is for six months only – data availability has been affected by change of supplier in September 2003.  End of year estimate is based on six months data multiplied by two.  Targets were modified following Audit Commission amendments to 2002/03 outturn data.


�  CV27:	Total enquiries = 171.  Conversion rate of enquiries to bookings through CCG desk = 70%.


�  LP 108b:	Figure for Environment Task Force only.
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