JOINT MANAGEMENT TEAM
THURSDAY 21 JANUARY 2010
MINUTES

	Present:
	Councillor M Mitchelson (Chair), Councillors R Bloxham, B Earp, G Ellis,
O Luckley, J Mallinson (joined at 2.30)

	
	

	
	M Mooney, J Gooding, M Lambert, C Hardman, P Mason, P Gray (paper), 
E Titley (paper), J Graham (minutes).

	
	

	Apologies:
	Cllr M Bowman


	JMT 10/10
	JMT MINUTES OF 7 JANUARY 

	The minutes of the JMT meeting on 7 January 2010 were agreed as a true and accurate record.



	JMT 11/10
	SMT MINUTES OF 5 AND 12 JANUARY

	The minutes of the SMT meetings on 5 and 12 January 2010 were noted.



	JMT 12/10
	CHILDREN’S PLAY AREAS

	Phil Gray attended to brief JMT on the current issues facing the council regarding the management and maintenance of the play areas and MUGAS.  JMT recommended that a report outlining the principles should go to O & S for their views on the way forward.


	JMT 13/10
	COUNCIL RESOLUTION – COMMUNITY CENTRES

	The Council resolution re Community Centre potential savings was discussed.  Financial information will be reviewed.  A report will go to the Executive on 15 February.


	JMT 14/10
	RIPA INSPECTION

	M Lambert advised JMT that the three-yearly inspection re our use of investigative procedures and activities would take place on 27 January by Norman Jones QC.



	JMT 15/10
	TRANSFORMATION PROGRAMME UPDATE

	M Mooney gave an update on the Transformation Programme.  Two more Assistant Directors have now been recruited – Christopher Hardman for Economic Development and Keith Gerrard for Community Engagement.  The senior management team is now complete. Workshops have taken place and teams and individuals are bringing forward suggestions. Resources opportunities are being worked on at present.


	JMT 16/10
	FORWARD PLAN OF EXECUTIVE DECISIONS

	No changes were made.



	JMT 17/10
	FORWARD PLAN FOR JMT

	Caldew Riverside update and Progress Report re Agicultural Land were added.


	JMT 18/10
	ANY OTHER BUSINESS

	· E Titley attended to brief JMT on the Career Development Support Package, which will offer learning and development opportunities to staff affected by the PWS implementation. This should go to the Employment Panel on 1 February.
· Youth Homelessness - Cllr Luckley updated JMT on the stalled Youth Foyer, halted due to failure to procure funding, together with options for moving forward.  


The meeting closed at 3.45 pm

Date of next meeting:  4 February 2010 at 1.00 in the Executive Room

