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1.
INTRODUCTION

1.1
This report provides an update on the establishment of the Carlisle Renaissance Board, and Delivery Team and the preparation of the Action Plan. It is intended to provide background information only and should be read in conjunction with the report on proposed new overview and scrutiny arrangements on the agenda for this meeting. 

2.
THE DELIVERY MECHANISM

2.1
The Board 

The process for establishing and operating a private sector led Board was outlined in the Heads of Terms of a Collaboration Agreement agreed by the City Council and the Cumbria County Council Cabinet Committee and endorsed by the Northwest Development Agency.  These three organisations are known as the ‘founding partners.’

The Board has now been established. It has 12 members, included 5 nominated public sector representatives and 7 appointed private sector members as follows: - 

Bryan Gray, Chairman 

City Councillor Mike Mitchelson

City Councillor Marilyn Bowman

County Councillor Stuart Young

County Councillor Cyril Webber

Roger Liddle, Cumbria Vision

Ian Haythornthwaite, Executive Director North West Development Agency

Brian Scowcroft, Kingmoor Park

John Nixon, Carlisle United Football Club

Chris Carr, University of Cumbria

Victoria Farley, Hoopers

Robin Burgess, CN Group Limited

The Board meets every 6-8 weeks and its first official meeting of the Board took place on 8th September 2008. The Board also has three observers as follows: -

Maggie Mooney, Carlisle City Council

Charles Green, Cumbria County Council

Stewart Smith, Northwest Development Agency

Delivery Team 


A basic team structure was devised as part of the process of establishing the new delivery framework and this is being refined to reflect the focus on the transformational actions identified by the Board as priorities (see section 3 below). In summary the team will consist of the following 11 staff: -



Programme Director*



Development Managers (2)*



Historic Quarter Manager



Urban Designer*



Marketing Manager



Marketing & Communications Officer*



Senior Programme Manager



Programme Manager



Programme Support Officer*



Administrative Officer*


Those marked with a * are existing staff engaged on fixed term contracts and secondments. The City Council as the host employer has agreed the extension of existing contracts and secondments to the end of 2010/11 and the recruitment of new staff also on fixed term contracts. 


This staffing structure has also been agreed through the City Council Staffing Forum. Funding for all staff costs is in place (see section 3 below). The Delivery Team is now based in the Octagon of the Civic Centre. 

2.2
The Collaboration Agreement 

Carlisle Renaissance is not a separate legal entity and it operates as a collaboration between the ‘founding’ partners. The terms and conditions of this collaboration have been set out in a non-legally binding Collaboration Agreement that is now subject to detailed consideration. 

This agreement sets out amongst other things the responsibilities of the partners including the City Council as lead partner, provisions for the operation of the Board and Delivery Team and the scope and adoption process for an Action Plan.

3.0 
The Action Plan

3.1 Process 

A draft Action Plan is to be considered by the Carlisle Renaissance Board at its meeting on 17th November 2008. In accordance with the Heads of Terms of the Collaboration Agreement (as set out in report CE. 07/08), the Action Plan must be then approved by each of the three ‘founding’ partners before it can be passed back to the Board to oversee its delivery. 

3.2 Priorities

At its meeting on 8th September 2008 the Board identified four transformational actions that it believes can make a significant contribution to the growth of Carlisle and which will form the basis of the Action Plan: -

· Developing a new City Centre Riverside Campus for the University of Cumbria:

The University needs to be able to develop a first class teaching and learning environment with the highest quality facilities and space for growth. Achieving this will mean securing a suitable site, preparing it for development and making sure that there is a long-term plan in place to support its expansion.

· Maximising the potential of the Historic Quarter and its key assets:

The Board sees the need to develop a compelling vision for the Historic Quarter that demonstrates its true significance. It wants to play a leading role in driving this vision forward with partners representing the major heritage and cultural assets in the area.

· Strengthening the mix of retail, office and ancillary uses in the City Centre:

The Board signalled a shift of emphasis on work to strengthen the mix of retail, office and ancillary uses such as hotels and restaurants. It wants to focus on the underlying factors that will improve the performance of the City Centre, such as City Centre Management, improvements to the public realm and better access. It wants to take a less interventionist approach, moving away from major development schemes, and help established businesses to provide a clear direction on what needs to be done to stimulate investment. 

· Delivering major new employment sites on the M6 corridor:

In considering the delivery of strategic employment sites on the M6 corridor, the Board, in conjunction with the City and County Councils, will be focusing on identifying the long-term requirements of existing and potential growth sectors for Carlisle and the wider city-region.

3.3 Resources 

Resources have been identified to support Carlisle Renaissance in the period up to the end of 2010 / 11. 

The North West Development Agency has approved funding to support Carlisle Renaissance to a total of £3.011m as part of an overall programme cost of £5.368m, which includes match funding from City Council, Cumbria County Council and English Heritage. (Reports CE 45/07 & CE28/08).

A proportion of this funding (£819,000) was ‘pre-approved’ by the Northwest Development Agency in March 2008 and supported the establishment of the delivery mechanisms and early work on regeneration proposals within the City Centre, including for example site investigation work for the University of Cumbria.  

The deployment on these resources will need to be assessed in light of the priorities expressed by the Board and expenditure and activity profiles reviewed/revised accordingly. 

4.0
RECOMMENDATION

4.1
The Corporate Resources Overview & Scrutiny Committee is recommended to: -

a)
Note the report.
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