JOINT MANAGEMENT TEAM

THURSDAY 20 NOVEMBER 2008

MINUTES

Present:
Councillor J Mallinson (Chair), Councillors R Bloxham, B Earp and 

M Bowman.

M Mooney, J Gooding, M Battersby, J Egan, I Beckett, A Eales,  

G Nicolson (item ), S Taylor (item ), A Brown and D Kavanagh (Minutes)

Apologies:
Councillor M Mitchelson, Councillor O Luckley, D Beaty

JMT 207/08
MINUTES OF JMT 6 NOVEMBER 2008
The minutes of the meeting held on 6 November were noted and agreed.

JMT 208/08
MINUTES OF SMT – 

4 November 2008

The minutes of the meeting held on 4 November 2008 were noted.

11 November 2008

The minutes of the meeting held on 11 November 2008 were noted.

Matters Arising:

Managing Stress Report – JMT requested a briefing on this work.  M Mooney gave JMT an overview of the work to date and key issues discussed at SMT.

JMT 209/08
BUILDING MAINTENANCE REVIEW

M Battersby gave JMT an overview of the work, which had taken place in conducting this efficiency review.  He highlighted the key issues for the attention of JMT and outlined the recommendations.  G Nicolson gave further background in response to Members questions.

JMT 210/08
SICKNESS ABSENCE

J Gooding gave JMT an overview of work to date on addressing sickness absence.  He outlined the Improving Attendance Action Plan for Members and advised that officers were addressing the issues around long term sickness absence.  

JMT to receive an update on progress at the next meeting. 

JMT 211/08
JOB EVALUTATION UPDATE

J Gooding gave JMT an update on Job Evaluation to keep Members informed of progress.  Negotiations were underway with Trades Unions on pay modelling, however much work remained to be done before arriving at the final solution.

JMT 212/08
LAND AT GHYLL BANK

Councillor Bowman gave JMT an overview of the current position.  A Eales advised JMT that in any negotiations officers would ensure best consideration for the City Council’s land.  Officers would now undertake further work and bring a report to the Executive for consideration.

JMT 213/08
HOSTEL

S Taylor and A Eales updated JMT on the current position and the fundamental issues affecting progress with this project.

JMT 214/08
FORWARD PLAN FOR EXECUTIVE DECISIONS

The forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible.
Additions:

· Allerdale / Carlisle Shared Management Arrangements – 18 December 2008 (J Gooding)

· IT Shared Services – January Executive (A Brown)

JMT 215/08
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

4 December

· Improving Attendance Management Action Plan – J Gooding

· Neighbourhood Forums – M Battersby

· Forward Plan of Executive Decisions – standing item

18 December

· IT Shared Services – A Brown

· Recession Planning – P Mason / D Beaty

· Forward Plan of Executive Decisions – standing item

Members and Officers to forward any additional agenda items to Debbie Kavanagh.

JMT 216/08
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 4 December 2008 at 1:00pm in the Executive Room.

Meeting Closed: 3.25pm
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