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Subject Matter

Dr Gooding, Executive Director, submitted Report CE.09/05 detailing proposals for a further refinement of the City Council's priorities within the Corporate Plan and identifying how this will determine the Council's approach to service delivery, service planning and budgeting.

The current Corporate Plan was approved by the City Council in June 2004 and covers the period 2004 to 2007.

A number of factors had influenced the strategic thinking of the Council and supported the need for a further refinement of priorities.  There were two proposed priorities for the City Council:-

(a)  The Learning City

One of the Council’s stated priorities is to develop Carlisle’s regional status and, in order to address this and support significant economic growth enabled by a sector already established within Carlisle, it was recommended that this priority focus on Carlisle as a Learning City. This means enabling the provision of high quality education and training across the range of requirements in order to provide opportunities for our communities and local businesses to drive economic development.

The provision of world class higher and further education and training across Carlisle will not only attract students, contributing to the vibrancy and diversity of the City, but also generate the right conditions for sustainable economic development in the City.

A Learning City also means opportunities for adult education, development of basic skills and work-based development. The aim is to ‘grow our own’ skilled workforce and deliver equality of opportunity so that the communities of Carlisle can realise their potential and fully participate in the development of the City.

Wider skills and education needs can also be addressed through partnerships with the business community in order to ensure that Carlisle has the right workforce to ensure its future prosperity and competitiveness.

For the City Council, the development of a ‘Learning City’ ethos is key in determining and addressing skills gaps within our own workforce through our own pay and workforce development strategy.

(b)  Cleaner, Greener and Safer

For other key promises such as ‘alleviate deprivation and social exclusion’ and ‘achieve excellence in core services’ and to address local peoples’ concerns about their neighbourhoods, it is recommended that the Council’s focus in this area should be on a cleaner, greener and safer City.  This means a City with a Council that is working with partners to get the basics right and add value. It means setting and achieving challenging targets for the resource-intensive front line services that are important to local people.

There is also an important dependency between the Cleaner, Greener and Safer priority and the recovery work following the flooding that has affected Carlisle. One of the key messages driving recovery work, including Carlisle Renaissance, is to get Carlisle ‘back to normal but better’. A clearer focus and improvements in Cleaner, Greener and Safer service areas will be important in enabling the recovery work to successfully deliver.

The themes ‘clean’, ‘green’ and ‘safe’ are mutually dependent, but the priority service areas can be loosely grouped as follows.

Cleaner

- Litter collection;

- Graffiti removal;

- Street cleaning;

- Prevention of dog fouling;

- Dealing with abandoned vehicles;

- Air quality;

Greener

- Waste minimisation;

- Recycling more waste;

- Grounds maintenance;

- Management of parks and open spaces;

- Conservation (planning);

- Sustainability (reducing impact on the environment, both directly and as a community leader);

Safer

- Designing out crime (planning);

- Provision of youth schemes;

- Licensing;

- Emergency planning;

- CCTV;

- Highways/road safety;

- Food standards & health and safety;

- The Crime & Disorder Reduction Partnership;

The Executive asked that references to provision of youth schemes, highways/road safety and the Crime and Disorder Reduction Partnership should refer to the fact that these are undertaken in partnership.

A number of strategies would be developed in consultation with communities and other stakeholders to ensure that the detail of how the Council delivers upon the priorities is aligned with the needs of consultees.

A new performance management framework, coupled with priority led service plans and budgets, will drive the delivery of front line services to customers.  The impact on customers will be the delivery of continuously improving services that contribute to delivering the longer term aspirations for the City.

The Executive was requested to approve the priorities as the basis for consultation with the Overview and Scrutiny Committees.

Summary of options rejected

None

DECISION

1.  That the Executive supports the refined priorities for the City Council as follows:-

(a) The Learning City;

(b) Cleaner, Greener and Safer;

2.  That the report be referred for consultation to the three Overview and Scrutiny Committees with feedback to the Executive on 1 August 2005 prior to a recommendation being forwarded to the City Council.

Reasons for Decision

To approve, as the basis for consultation with the Overview and Scrutiny Committees, the priorities of Learning City and Cleaner, Greener and Safer which the Executive considers best encapsulates what needs to be done to both reinvigorate the City following the recent floods and ensure the delivery of excellent core services.







