OVERVIEW AND SCRUTINY MANAGEMENT COMMITTEE

THURSDAY 1 FEBRUARY 2007 AT 10.00 AM

PRESENT:
Councillor Earp (Chairman), Councillors Allison, Boaden, Bradley, Dodd, Mrs Rutherford, Stevenson and Stockdale

OSM.01/07
APOLOGIES FOR ABSENCE

There were no apologies for absence.

OSM.02/07
DECLARATIONS OF INTEREST

There were no declarations of interest in relation to any items on the Agenda.

OSM.03/07
MINUTES OF PREVIOUS MEETING

RESOLVED – That the Minutes of the meeting held on 28 September 2006 be signed by the Chairman as a correct record of the meeting.

OSM.04/07
FORWARD PLAN

(a) Monitoring of and changes to the Forward Plan.

The Head of Scrutiny Services (Mr Mallinson) presented Report LDS.11/07 informing Members of changes to the Executive Forward Plans for 1 October 2006 to 31 January 2007, 1 November 2006 to 28 February 2007, 1 December 2006 to 31 March 2007 and 1 January 2007 to 30 April 2007.

He then provided an update on the following:

KD.59/06 – Office of the Deputy Prime Minister Grant – The matter had 

been reported to Community Overview and Scrutiny Committee but the report had no proposals attached and so there had not been a meaningful opportunity to scrutinise the matter.

KD.64/06 – Tullie House Development Plan – The dates for reporting the Plan 

had been changed several times and would be monitored in future Plans.

KD.68/06 – Carlisle Renaissance – Development Framework and Movement 

Strategy – The matter was due to be reported to a special meeting of the Infrastructure Overview and Scrutiny on 14 February 2007.

There was a discussion on public perception of the process for consideration and approval of the Carlisle Renaissance and Development Framework and Movement Strategy.

In response the Director of Legal and Democratic Services stated that it was due to be considered by Overview and Scrutiny, Executive and the full Council.  He stated that careful consideration would have to be given to the Local Plan during the formulation of the Development Framework and Movement Strategy, as there would be implications for the Local Plan.

RESOLVED – 1) That the changes to the Executive’s Forward Plans for 1 October 2006 to 31 January 2007, 1 November 2006 to 28 February 2007, 1 December 2006 to 31 March 2007 and 1 January 2007 to 30 April 2007 be noted.

2) The Committee suggests that KD.64/06 - Tullie House Development Plan should be removed from the Forward Plan until dates had been finalised.

(b) Forward Plan of Executive Decisions – 1 February 2007 to 31 May 2007

RESOLVED – That the Forward Plan of Executive Decisions for 1 February 2007 to 31 May 2007 be noted.

OSM.05/07
POLICE AND JUSTICE ACT 2006

The Director of Legal and Democratic Services (Mr Egan) presented report LDS.02/07 updating Members on the provisions of the Police and Justice Act 2006 requiring the formation of an Overview and Scrutiny Committee to scrutinise crime and disorder functions.  The Act also placed new duties on Members to take certain actions in respect of local crime and disorder matters.

He reported that there were still a number of unanswered questions as to how the new provisions would work.  The Regulations and Guidance, when issued, would need to be considered before conclusions could be reached.

In considering the report Members made the following comments and observations :

(a) Concerns were raised that Councillors would be assuming a policing role.  In response Mr Egan stated that the Act was recognising Councillors’ roles as community representatives and that Councillors could be the first point of contact for a member of the public to report crime or disorder.

(b) A Member suggested that a Scrutiny Committee to look at Crime and Disorder would be a good opportunity to involve other Members of the Council and that the remit of the Crime and Disorder Committee would cover more than Community Overview and Scrutiny Committee areas of responsibilities.  Mr Egan responded that until the Regulations and Guidance were issued it would not be clear whether a free standing Crime and Disorder Committee would have to be set up or whether the work could fall under an existing Committee.

(c) A Member questioned the amount of authority a Crime and Disorder Committee would have.  Mr Egan reported that the Crime and Disorder Committee could call on other bodies, for example the Police, to attend meetings and they would have to attend the meeting.  The Police and any other agencies would also have to take into consideration any reports or recommendations from the Committee when dealing with any Crime and Disorder reported through the Committee.

RESOLVED – That Report LDS.02/07 was welcomed.  However, until the details of the Regulations and Guidance had been issued by Central Government, no decision as to whether this issue would be covered by Community Overview and Scrutiny or a free standing Crime and Disorder Committee, could be made.

OSM.06/07
OVERVIEW AND SCRUTINY IMPROVEMENT PLAN 2005-07 



– PROGRESS REPORT

The Head of Scrutiny Services (Mr Mallinson) presented report OS.02/07 updating Members on the Overview and Scrutiny Improvement Plan 2005-2007.

He then provided an update on the following:

(a) A full time Officer was to be employed, half time as a Scrutiny Support Officer and half time as a Policy Officer in the Policy and Performance Services section.  This would both replace the scrutiny post recently filled by Lesley Dixon and provide a development opportunity in the Policy Team.

(b) Area for Improvement 2 – New leadership roles to be produced by more use of task & finish groups – All Overview and Scrutiny Committees had a Task and Finish Group in operation.  The guidance document was in place and other Authorities had asked for copies to assist with the development of their guidance.

(c) Area for Improvement 4 – Reports specific to O&S – There had been an improvement in the number of short reports and covering reports being specifically addressed to Overview and Scrutiny, but some work still needed to be carried out.

(d) Area for Improvement 5 – Further development of O&S specific reports – There had been progress but more work was needed to encourage Officers to think about why Overview and Scrutiny were receiving the reports and what they hoped to achieve from Overview and Scrutiny.  

(e) Area for Improvement 6 - Time and venues of meetings – Meetings had been successfully held at the Sheepmount and at Talkin Tarn.  Meetings held at outside venues would have to be planned carefully, ensuring that items on the agenda were relevant to the venue.

A Member commented that the officers working away from the Civic Centre also need to be engaged in meetings as well as the public.  A meeting at Bousteads Grassing would be a good opportunity to engage other members of staff in the meetings.  Mr Mallinson responded that staff at a less senior level should be encouraged to attend Overview and Scrutiny meetings. 

(f) Area for Improvement 9 – Holding Executive to account – More work needed to be carried out in encouraging Chairmen to question Portfolio Holders on areas of their responsibility at meetings.  However care had to be taken over the difference between Policy matters and Operational matters.  Corporate Resources Overview and Scrutiny had successfully questioned Portfolio Holders as part of the budget process.  Both the Chairmen of the Committees and the Portfolio Holders would have to be prepared for the meeting.

Members raised concerns that Portfolio Holders were not presenting reports or being held responsible for areas that fall under their Portfolio.  A Member reported that there had been an improvement in Portfolio Holders attending Overview and Scrutiny meetings, but further work was required.

(g) Area for Improvements 11, 12 & 13 – Work Programmes, shorter agendas, 

prioritisation of work – A guidance document had been agreed for the Chairmen.  It had been difficult to reduce the number of items on Overview and Scrutiny agendas due to scrutiny being required on so many items.  Chairmen needed to try and reduce agendas where possible and need to have the guidance in mind when agreeing agendas.

(h) Areas for Improvements 17 – Tracking the response to O&S Recommendations – A database has been established and is still in the development stage.

(i)
Areas for Improvements 18,19 & 20 – Engaging Public, Partners & Media – The Communications Plan had been agreed, although it is still in early stages due to resources in Communications.

RESOLVED – That although many of the recommendations had been implemented, there still needed to be some work carried out regarding short covering reports by Officers and Overview and Scrutiny holding the Executive to account.

(The meeting ended at 11.05am)

