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Summary:

This report updates Members of Infrastructure Overview & Scrutiny on the Supporting Communities Best Value Review Improvement Plan, which was approved by the Committee on 22nd January 2004, by the Executive on 1st March and is going to Council for final approval on 3rd August.

Recommendations:

That Members note the progress of the key issues identified in the Improvement Plan and comment on this progress as part of the Overview & Scrutiny Committee’s monitoring role.

Contact Officer:
M Mooney
Ext:
 7018

1.0 BACKGROUND

1.1
The Supporting Communities Best Value Review was finalised in January 2004 and Infrastructure Overview & Scrutiny Committee received a report on 22nd January 2004, which gave an early update of the development of the Improvement Plan. The report also sought approval to commission external support to progress a number of key issues outlined in the Plan, utilising the funding allocated for Best Value Reviews.

1.2 This report complies with the six month reporting cycle following the completion of the Best Value Review. However a verbal update was given to Members on 27th May which the External Consultant also attended and presented her Project Plan (distributed to Members at that meeting)

1.3 A copy of the updated Improvement Plan (Appendix 1) (as at 19th July 2004) is appended together with a progress report of the External Consultant (Appendix 2). The consultant will attend the Committee meeting on 29th July and present the report and respond to Members queries.

1.4 Members will be aware that the development of a Partnership Policy was one of the key issues identified in the Improvement Plan. This policy is now the subject of a separate report being submitted to the Committee on 29th July. The External Consultant and the Policy & Performance Officer are progressing this area of work, in parallel with the work of the Improvement Plan itself. It was felt by the Best Value Review Team that the development of the ‘Partnership Policy’ needed to be lifted from the Improvement Plan itself, in order to give recognition to the corporate need for a policy which actually predated the Best Value Review.

2.0 IMPROVEMENT PLAN UPDATE

2.1
A copy of the Improvement Plan and an update of the key issues as at 19th July 2004 is attached (Appendix1)

2.2 The majority of the actions needed to be taken to fully address the key issues will be covered by the development of the Council’s Partnership Policy and/or the work of the external Consultant.

3.0 CONSULTANCY PROJECT – PROGRESS REPORT

3.1
A copy of the report, dated 19th July 2004 is attached at Appendix 2. The consultant will attend the Overview & Scrutiny Committee meeting to give a brief presentation of her work to date and will be available to respond to Members’ queries.
4.0 RECOMMENDATIONS

4.1
That Members note the progress of the key issues identified in the Improvement Plan and comment on this progress as part of the Overview & Scrutiny Committee’s monitoring role.
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